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fax
510.670-6378
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30-day Public Review Period:
April 9 - May 9, 2016

I

! THE ALAMEDA COUNTY HOME CONSORTIUM INVITES PUBLIC COMMENT
REGARDING THE ALAMEDA COUNTY HOME CONSORTIUM

DRAFT FY16 ACTION PLAN

Jurisdictions which are eligible to receive federal funding from housing and community
development programs administered by the United States Department of Housing and Urban
Development (RUD) are required to prepare a Consolidated Plan and annual Action Plans
which outlines needs, strategies, priorities, and programs for the expenditure of federal funds
for housing and community development activities. The Action Plan also combines the
applications and reporting requirements for the Community Development Block Grant
(CDBG), Emergency Shelter Grant (ESG), HOME Investment Partnerships (HOME), and
Housing Opportunities for People with AIDS (HOPWA) formula programs. The Action Plan
is a planning document built on public participation and intergovernmental consultation.

For the purpose of receiving and administering HOME funds, the 1990 National Affordable
Housing Act allowed local governments to form consortia. The County of Alameda and the
cities of Alameda, Albany, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark,
Piedmont, Pleasanton, San Leandro, and Union City have formed the Alameda County
HOME Consortium (Consortium) in accordance with the regulations of the Act. In May
2015, the Consortium adopted a Five-Year Consolidated Plan. Annually, each entitlement
jurisdiction in the Consortium prepares a one-year update to the plan, called the Action Plan.
The fiscal year 2016 program year for the HOME Consortium is July 1, 2016 through June
30,2017. The Action Plan contains a listing of anticipated federal resources and amounts,
and other state and local resources available to carry out housing and community development
activities; individual proposed activities to be carried out with the federal funds; and other
actions that the jurisdiction expects to take during the next program year around addressing
barriers to affordable housing, reducing lead-based paint hazards, reducing poverty,
developing institutional structure and public/private coordination, and public housing
improvements and resident initiatives.

The Draft FY16 Action Plan will be available for inspection beginning April 9, 2016 at the
Planning or Community Development offices of the cities of Alameda, Albany, Dublin,
Emeryville, Fremont, Hayward, Livermore, Newark, Piedmont, Pleasanton, San Leandro,
Union City, and the office of the Alameda County Housing and Community Development
Department. The draft FYI6 Action Plan will also be available at the main library in
Alameda, Albany, Castro Valley, Dublin, Fremont, Hayward, Livermore, Newark,
Pleasanton, San Leandro, San Lorenzo, and Union City. The public review period will end
on May 9, 2016. A public hearing will be held to receive comments on the draft FYl4Action
Plan. The Hearing will be held on:

Thursday, April 21, 2016, 1:30 p.m.
Alameda County Community Development Agency

224 W. Winton Avenue, Room 110, Hayward

Written comments may be submitted to Alameda County HCD, 224 W. Winton Avenue, Room 108,
Hayward, CA 94544. For more information, call Kelly Thiemann at (510) 670-5280. Meeting room is
wheelchair accessible. Sign Language interpreter may be available upon five (5) days notice to (510)
670-5948. For TDD, call 265-0253. Un Espanol idioma interprete disponible on la notificar de entre
cinco (5) dias al numero (510) 670-5203. Para TDD, llame al numero 265-0253.
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SF 4·24
The SF 424 is part of the Annual Action Plan. SF 424 form fields are
included in this document.
Revised 6/12/13 .

Complete the fillable fields (J:>lue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet. .

P( Non.Construction .... ". 0 Non C~~~truclion

~ameda County CA69001 AlAMEDA COUNTY

1224 W. Winton Avenue Room 108 21116418

o HOME

Hayward California Housing and Community Development

94544 Country U.S.A. Community Development Agency
Employ~r Identification Number (EiN):' ,' "'. ~Iameda County

94-6000501 7/1
f4pplicant Type: .'

Consortia Specify OtherTvpe

~rogrcjmFUlidins: : '. ". :.'. ::...... :.,:. .•. ". '. ":.:.: ~: : ':: ..• ;::'" '~.". <·:'H~'~~ng ~~dU~~~I)~~~~~~;~t~
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
iProject{s) (cities, Counties, localities etc.); Estimated Funding

Alarneda.c~u.nty urban~o~~ty .• :.: '..•.... <.:.::.,: ~Ibany; Dublin; Emeryvi.lle; Newark, Piedniqnf and
; :. \.' lunincorporated COUhty':, . '. ..:::, <. . .

$Addltibhal Federal FundsLeveraged ". $Addi~b~~1 StatEi·Fuhd~ Lev~raged . :::"
.. .. . . ..-....:.: ....-. . '. .:.. :.....

$~oca~IY. l~~eta.ged\und~:;.:··:::,·'-::'~:'!·:·:ir.,.:>'·<.::·:;:;::"';:'::.::;:~.:~:':'~' •...'. $~rt~~~~r~:n?~~~~~r~9.~~.~:;."':;\·: ::.~.;::<:::~·"'~.:~r.;{.;::·
$190000.:' :: . ':. ,.,-"':" . ',. .. .. .. . Single Family RehabilitaHon;··.Reiital Rehabilitation.:·

, '., .. --:'':...' ;< " .. and Affbrdable·HousingFuiid· >'. ... ... ',::,'

~la.~et~R~~pY~~~~;~.!g~sm~m·;~.;:· '. ~. --.. :~ '.c'..:. De.~cri~~i.~:n;-~~~~ea*!.fffe~ted~~~~H~~:E.\rOj~~~(~)
$2; 178;66~~'. .>.;.::, '.:<':"'~~'::;r .'J': '.; .;~. ':'. :'::::'.:: ,':::~:,;·.<··I.· .: " '. .' '.. '" , .
$Additional.FederalFunas LeVeraged.;.: ·. $Additional State Funds L~v~r<l9~d. :.. :..:::.\.~.\:.

Program hicoine - NeW COnstruction
: .. ~ ",,:" ::.' " :".: ......;. :':,". :.:

$Locally Leveraged Funds

$70,500

$Grantee Funds leveraged. '.: .
: - .

'..:.': '-,"
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:.....

Describ~..

'. " ':.',',. ';',., '.. ",

lameda County:... ....

Grantee Funds Leveraged

Other (Describe)

$Additional State_ Funds Leveraged'..'

• ~~cripti6n::QfAre'asAffected by HO~VVA'proj¢ct(s)
".. ".. '. . . . ..- _. .. .....~...:: .: "':: :: '-, -' -.: "" :.: ".'" ... :'- : ..

$Additiohi:lIFederal Funds l..everage<J' •

$Anticipated Program Income

$HO~VYA}3r~nrAm<,1l:~nt:.'::<: .. ','
... .: .... ,_ ..... " .............• :.:'.:';:. ; .......• :.. :...

$Locally Leveraged Funds
145,247

290,494'

I---::C:..:::0c::n~re:-:s:..:::s.;..:io:..:.n:.::a::....1=D.;..:is:..:;tr:..:.ic::..:t=s..::o.:::f:-,-::--:-:::-----:':: --1 Is application subject to review by state Executive Order
9,10,13 9,10,13 12372 Process?
Is the applicant delinquent on any federal debt? If :0 Yes This application Was made available tQthe:~:· ..
"Yes" please include an additional document .:..... : .:.stat~ EOj23t2'rocess:f6(revievJoi;IDAt~::'
explaining the situation. •X No" -. Pro ram is riot covered b .EO .12372~:··-·
DYes"::" . ..0 N/A" Program has not been selected by the state

'. for revieW,

erson to be contacted regarding this application

10-670-5939
M.

inda.gardner@acgov.org

Signature' of Authorized Representative

Linda

HCD Director
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Exe.cutive Summary

AP-OS Executive Summary· 91.200(c), 91.220(b)

1. Introduction

Alameda County Housing and Community Development Department (HCD) of the Alameda County

Community Development Agency is the lead agency for the Alameda County HOME Consortium, which

includes the cities of Alameda, Fremont, Hayward, Livermore, Pleasanton, San Leandro, and Union Cily,

and the Urban County, which includes the cities of Albany, Dublin, Emeryville, Newark, and Piedmont,

and the unincorporated areas ofthe County. HCD, is also the lead agency for the Urban County.

The HOME Consortium (referred to as the Consortium in this document) has adopted a five-year

consolidated planning cycle starting July 1, 2015 through June 30,2020 and has produced this Action

Plan for the second year of that cycle (July 1, 2016 - June 30, 2017) (FY16). This Action Plan has been

prepared for all jurisdictions in the Consortium. HCD coordinated the process with the assistance of

community development and planning staff from each of the Consortium's jurisdictions.

The Consolidated Plan and Action Plan are important documents for the HOME Consortium. Built on

interagency coordination, consultation, and public participation, the Consolidated Plan and Action Plan

focus attention on housing and community development needs and the resources available to meet

these needs.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and 'homeless needs

assessment, the housing market analysis or the strategic plan.

The FY16 HOME Consortium Action Plan describes projects, activities, programs, performance measures

and other efforts to address the HOME Consortium's housing and community development needs, using

available resources from the federal, state, and local levels. The HOME Consortium Action Plan contains

the following:

HOUSING: 1. Increase the availability of affordable rental housing for extremely low (30%), very low

(50%) and low (80%) income households. Promote the production of affordable rental housing by

supporting the acquisition, rehabilitation and new construction of units. 2. Preserve existing affordable

OMB Control No: 2506{)117 (exp. 07/31/2015)
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rental and ownership housing for households at or below 80% of AMI. A) Provide assistance to low

and moderate income homeowners in order to maintain and preserve their housing stock. B) Use all

resources available to promote the preservation of existing rental housing stock occupied by low and

moderate income households and promote its affordability. 3. Assist low and moderate income first

time homebuyers. Provide assistance to, and increase affordability of, homeownership of first time

low/mod homebuyers. 4.Reduce housing discrimination. Reduce housing qiscrimination through

provision offair housing and landlord/tenant services.

HOMELESS: By December 2020, end homelessness as a chronic and on-going condition for any

household In our community. A) Use resources to rapidly re-house households. B) Reduce by 50% the

amount of time spent living in places not fit for human habitation and/or transitional housing or shelter

before returning to permanent housing. C) Increase the rate at which people exit homelessness to

permanent housing to 65%. D} Prevent 10% of people requesting shelter from needing shelter by

resolving crisis to enable household to keep permanent housing. E} Create 3 Regional Housing Resource

Centers.

SUPPORTIVE HOUSING: Increase the availability of service-enriched housing for persons with special

needs. Promote the production of affordable housing, especially permanent housing with supportive

services by supporting the acquisition and rehabilitation and new construction of units by developers.

COMMUNITY DEVELOPMENT: Senior facilities and services - Evaluate funding 'applications for senior

services and/or facilities on the basis of low income and moderate income senior needs in the particular

jurisdiction and promote provision of these services and/or facilities to the extent feasible. Park and

recreations facilities - Support the expansion of existing and/or new development of park and

recreation facilities to the extent feasible. Neighborhood facilities - Support the expansion and/or

upgrade of existing or new development of neighborhood facilities to the extent feasible. Childcare

facilities and services - Support the expansion of existing or new development of childcare facilities

and/or services to the extent feasible. Crime reduction - Support crime awareness activities and/or

services to the extent feasible. Accessibility needs - Support the provision of accessibility

improvements to the extent feasible. Infrastructure improvements - Support provision of infrastructure

improvements to the extent feasible. Public facilities - Support expansion or improvement of public

facilities to the extent feasible. Public service - Support critical public service activities to the extent

feasible. Economic development - Support expansion and creation of economic development

opportunities to the extent feasible.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

An evaluation of FY14 activities was developed for public comment in September

2015. Accomplishments for FY14 activities were included in the FY14 CAPER that was released for public

Annual Action Plan 2
2016
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comment in early September 2015. Please refer to prior year CAPERs for an evaluation of past

performance. The CAPER for FY15/16 will be completed in September 2016.

4. Summary of Citizen Participation Process and consultation process

Summa'ry from citizen participation section of plan.

Community participation is a very important part of the Action Plan development process. A pre-draft

public hearing on the Action Plan took place on January12, 2016 at the Alameda County Housing and

Community Development Advisory Committee's meeting to present an overview of the Consolidated

Plan and Action Plan, and review and solicit input on the housing and community development needs in

the HOME Consortium. The Housing and Community Development AdVisory Committee is composed of

citizens who have been appointed by members of the Alameda County Board of Supervisors, live in the

County and have an interest in community development. The meeting was held in the evening to allow

working people to attend and participate. No comments were received at this meeting.

The 30-day public comment period for the Action Plan required by HUD, will take place from April 9,

2016 through May 8, 2016. A public hearing will be held on April 21, 2016 to take comments on the

draft HOME Consortium Consolidated Plan. This meeting will be held at the County's Community and

. Housing Development office in Hayward. Public Notices are placed in all Bay Area Newspaper Group

(BANG) newspapers in Alameda County (Alameda Times Star, Oakland Tribune, Hayward Daily Review,

Fremont Argus and the Tri-Valley Herald). The notice includes provisions for how the disabled can

access the meeting along with a detailed description of what is included in the Action Plan. The Urban

County's Citizen's Participation Plan does not include requirements for printing notices in non-English

speaking newspapers; however, several jurisdictions (Hayward and Fremont) do publish the notices for

their meeting in Spanish language papers. At the public hearing, the hearing is listed and noticed as a

hearing in the agenda. A sign-in sheet is circulated for attendance. HCD staff present the staff report

regarding the Action Plan. Committee members ask questions of staff, the public is then asked to make

comments. Any comments are recorded in the meeting and will be listed below.

The draft Action Plan will be distributed to all cities and main library branches in Alameda County, HUD,

and any interested citizens, organizations, or agencies. Once the Consolidated Plan is adopted, it will be

made available along with any substantial amendments (if necessary) and the annual performance'

reports made to the general public. Distribution will be the same as mentioned above as well as any

requests made to HCD for a copy of the Action Plan. Materials will also be made available in alternate

formats upon request.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section ofthe Can Plan.

Annual Action Plan
2016
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No public comments have been received to date.

6. Summary of comments or views not accepted and the reasons for not accepting them

Not applicable. There are not currently any comments.

7. Summary

Not applicable.

Annual Action Plan
2016
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PR-OS Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of

. each grant program and funding source.

Agency Role Name Department!Agency
Lead Agency ALAMEDA COUNTY

CDBG Administrator ALAMEDA COUNTY Housing and Community Development

HOPWA Administrator

HOME Administrator ALAMEDA COUNTY Housing and Community Development

ESG Administrator ALAMEDA COUNTY Housing and Community Development

HOPWA-C Administrator ALAMEDA COUNTY Housing and Community Development

Table 1-ResponSIble AgenCIes

Narrative

Not applicable

Consolidated Plan Public Contact Information

linda M. Gardner
Director
Alameda County Housing and Community Development Department
224 W. Winton Street Room 108
Hayward, CA 94544
(510) 670-5939
linda.gardner@acgov.org

Annual Action Plan
2016
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Ap·10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Consolidated Plan is an important document for the HOME Consortium. Built on interagency

coordination, consultation, and public participation, the Consolidated Plan focuses attention on housing

and community development needs and resources available to meet these needs.

The FY16/17 Action Plan was prepared through consultation with other public and private entities. The

HOME Consortium Technical Advisory Committee, composed ofstaff from all jurisdictions in the HOME

Consortium, met bi-month!y to provide policy input into the Action Plan 'planning process. The A!ameda

County Healthy Homes Department provided valuable information on the number of households at risk

of lead poisoning, and the programs currently operating or planned to mitigate iead-based paint

hazards. The three public housing authorities operating in the HOME Consortium (City of Alameda, City

of Livermore, and Alameda County) were consulted to obtain current data on Public Housing and

Section 8 housing needs, public housing improvements, and other activities.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1)).

Activities to address the housing needs of the homeless, and extremely low-income persons with serious

mental illness and/or those living with HIV/AIDS center on the implementation of the EveryOne Home

Plan, Mental Health Services Act (MHSA) funds and Housing Opportunities for People with AIDS

(HOPWA). MHSA is a California program administered locally by Alameda County's Behavioral Health

Care Services Department. The program funds affordable housing development, in partnership with the

County Housing and Community Development Department (HCD) and California Housing Finance

Agency, rental assistance and services. HOPWA funds are administered by HCD in Alameda County on

behalf of the City of Oakland which is the HOPWA grantee. HOPWA funds are used to support affordable

housing development, short term rental assistance, and housing-related services.

The EveryOne Home Plan has been adopted by the Alameda County Board of Supervisors and all 14

cities, and endorsed by numerous community organizations.

Implementation of the Plan is coordinated by a community-based organization of the same·name. It is

guided by a Leadership Board comprised of jurisdictional appointed members and key community

constituencies such as consumers, cities, nonprofit service prOViders ana housing developers,

businesses, law enforcement, housing authorities, and faith-based organizations.

EveryOne Home envisions a system of housing and services in Alameda County that, by 2020, ensures all

extremely low-income residents have a safe, supportive and permanent place to call home, with

OM" Control No: 2S06·0117je,p. 07/31/2015)
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services available to help them stay housed and improve the quality of their lives. EveryOne Home

partners are working on five core strategies: 1) Prevent homelessness and other housing crises; 2)

Increase housing opportunities for homeless and extremely low-income households; 3) Deliver flexible

services to support stability and independence; 4) Measure success and report outcomes; and 5)Develop

long-term leadership and build political will.

Alameda County will continue to implement a program using State funds at the County level that uses

rapid rehousing strategies to assist homeless individuals leaving State correctional facilities to avoid

homelessness. The THP+ program provides transitional housing for youth aging out of foster care. In

addition, the Social Services Agency in the County, in cOllaboration with local providers, is development

an 'Emancipation Village; with hOllsing and services for emancipating foster YOllth. While the Village is

located in Oakland, it will serve youth coming from the entire County.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Stakeholders in Alameda County have been assessing the needs of persons experiencing homelessness

and working to improve our response across the county since the founding of Alameda County-wide

Homeless Continuum of Care Council in 1997. The collaboration includes cities and Alameda County

government agencies representing three separate care systems - homeless services, HIV/AI DS services

and mental health services - that share overlapping client populations. Alameda Countywide Homeless

and Special Needs Housing Plan, now known as the EveryOne Home plan, helped to form EveryOne

Home into a community based organization to implement the Plan and now serves as the County's

Continuum of Care.

EveryOne Home coordinates local efforts to address homelessness, seeks to maintain the existing

service capacity, build new partnerships that generate greater resources for the continuum of housing,

services, and employment, and establish inter-jurisdictional cooperation. EveryOne Home leverages

substantial federal, state, and local resources for homeless housing and services, standardize data

collecNon, and facilitate a year-round process of collaboration. EveryOne Home includes representation

from HOME Consortium jurisdictions and CDBG entitlement jurisdictions in the County, service providers

and advocates, homeless or formerly homeless persons, representatives of the faith community,

business representatives, and education and health care professionals. EveryOne Home receives

administrative funding through Alameda County's General Fund as well as contributions from each of

Alameda County's jurisdictions.

The EveryOne Home plan is structured around five major goals: 1) Prevent homelessness and other

housing crises. The most effective way to end homelessness is to prevent it in the first place by making

appropriate services accessible at the time they are needed. In particular, people leaving institutions

such foster care, hospitals, jails and prisons need interventions and planning that will prevent them from

OMB Control No: 2S06~0117 (expo 07/31/2015)
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eXiting into homelessness. 2) Increase housing opportunities for the plan's target populations.

Increasing affordable and supportive housing opportunities requires creative use of existing resources,

developing new resources and using effective models of housing and services. This plan identifies a need

for 15,000 units of housing for people who are homeless or liVing with HIV/AIDS or mental illness over

the next 15 years. 3) Deliver flexible services to support stability and independence. Culturally

competent, coordinated support services must accompany housing. Direct service providers in all

systems throughout the county must have a degree of knowledge about and access to a range of

housing resources and supportive services. 4) Measure success and report outcomes. Evaluating

outcomes will allow systems and agencies to identify successful programs and target resources toward

best practices. 5) Develop long-term leadership and build political will. The goals of EveryOne Home

\NiII onlv be achieved by developing a long-term leadership structure that can sustain systems change

activities. Implementation ofthis plan will also require bUilding and sustaining political and community

. support for its vision and activities.

Describe consultation with the Continuum(s) of care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding; policies and

procedures for the operation and administration of HMIS

Alameda County Housing and Community Development Department through HMIS and leadership of

the EveryOne Home Performance Management Committee supports the EveryOne Home initiative to

establish system wide outcomes and to evaluate effectiveness of programs against those

outcomes. These outcomes include shortening the period of time homeless and reducing the reddivism

rates for homeless people.

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of

Emergency Solutions Grant (ESG) funds, began in early 2012, when representatives from the City of

Berkeley, the City of Oakland, Alameda County Housing and Community Development Department

(Urban County grantee), and EveryOne Home worked together to implement the new ESG requirements

in a way that would be consistent county-wide and would continue a collaboration which began in 2009

with American Recovery and Reinvestment Act (ARRA) Homelessness Prevention and Rapid Re-housing

(HPRP) funds. This collaboration resulted i.n the creation of Priority Home Partnership (PHP), which was

a single county-wide program to implement HPRP. EveryOne Home held a community-wide meeting at

which additional consultation and public input into the use of ESG funds was solicited. A series of

meetings with EveryOne Home and the ESG grantees continues through the year and a coordinated ESG

program was established and began implementation in early 2013. This coordinated program will use

this same structure for FY16 ESG funding.

2. Agencies, groups, organizations and others who participated in the process and

consultations

Annual Action Plan
2016
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Table 2 - Agencies, groups, organizations who participated

1 Agency/Group/Organization Alameda County Entitlement Jurisdictions

Agency/Group/Organization Type Other government -. County

Other government - Local

Regional organization

Grantee Department

What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
-

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. Alameda County and all of the cities in Alameda County met to

What are the anticipated 'outcomes of the consultation or areas for discuss regional issues affecting all jurisdictions and to

improved coordination? coordinate consultations.

2 Agency/Group/Organization Alameda County Healthy Homes

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by Consultation? Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted. Meeting between Healthy Homes and Urban County to develop

What are the anticipated outcomes of the consultation or areas for strategies for the ways that Healthy Homes program could met

improved coordination? the needs of Urban County jurisdictions in FY16.

OMS Control No: 2506-0117 (expo 07/31/2015)
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3 Agency/Group/Organization Housing Authority of Alameda County

Agency/Group/Organization Type PHA

What section of the Plan was addressed by Consultation? Public Housing Needs

Briefly describe how the Agency/Group/Organization was consulted. Email and phone conversations regarding the activities for FY16.

What are the anticipated outcomes of the consultation or areas for

improved coordination?
-.

Identify any Agency Types not consulted and provide rationale for not consulting

Efforts were made to include as broad a group of community stakeholders as possible. No agency types were excluded from participation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care EveryOne Home

Table 3 - Other local/regional/federal planning efforts

Narrative

Alameda County consulted with representatives of twelve local goverments within the HOME Consortium and Urban County in preparation of

this plan. Additionally, all ofthe HOME entitlement jurisdictions (Alameda County, Oakland and Berkeley) are part ofa larger East Bay HOME

Grantee Collaborative that also includes Contra Costa County and the City of Richmond.

The County will continue to partner with local governments and State Agencies to ensure full and complete implementation of the Consolidated

Plan.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

All aspects of programs administered by HCD are conducted with freedom of access for all interested persons. Citizens are encouraged to be

involved in the development of programs offered by HCD including recommending program policies and funding, the five year Consolidated

Plan, Annual Action Plan, Substantial Amendments to the Consolidated/Action Plans, Consolidated Annual Performance and Evaluatfon Report,

and the Citizen Participation Plan. Community participation is a very important part ofthe Consolidated Plan development process.

A pre-draft public hearing on the Consolidated Plan took place on January 12, 2016 at the Housing and Community Development Advisory

Committee meeting. The purpose of the meeting was to present an overview of the Consolidated Plan, and review and solicit input on the

housing and community development needs in the HOME Consortium. No public comments were received.

The 3D-day public comment period for the Consolidated Plan will take place from April 9 - May 8, 2016. A public hearing will be held on April 21,

201!, to take comments on the draft HOME Consortium Consolidated Plan. Public Notices are placed in the follOWing newspapers: Alameda

Times Star, Oakland Tribune, Hayward Daily Review, Fremont Argus and the Tri-Valley Herald. HCD staff present the staff report regarding the

Consolidated Plan. Committee members ask questions of staff, the public is then asked to make comments. Any comments are recorded in the

meeting an1. will be listed below.

The draft Consolidated Plan will be distributed to all cities and main library branches in Alameda County, HUD, and any interested citizens,

organizations, or agencies. Once the Consolidated Plan is adopted, it will be made available along with any substantial amendments (if

necessary) and the annual performance reports made to the general public.

OMB Control No, 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The Consortium's HOME funds will be used for a variety of purposes including acquisition, rehabilitation, new construction, tenant-based rental

assistance, and administration. Fifteen percent ($326,800) of the FY16 HOME allocations will be set aside for community housing development

organizations (CHDOs) per HUD requirements. The majority of HOME funds will support projects developed by a variety of types of nonprofit

housing developers.

The Urban County is a consortium of jurisdictions consisting of the Cities of Albany, Dublin, Emeryville, Newark, Piedmont and the

Unincorporated County including the areas of Ashland, Castro Valley, Cherryland, Fairview and San Lorenzo.

This section identifies federal, state, local, and private resources which'may be used to meet the HOME Consortium's (inclUding the Urban

County) housing and community development goals. Resources can be sources of funds or technical assistance and can be available to private

and nonprofit entities as well as to local government agencies. The resources are categorized within each jurisdictional level by eligible

activity. The list includes resources the Consortium and its members have on-hand or expects to receive, and programs to which Consortium

jurisdictions could apply for funding as separate entities or as a single entity. Alameda County closely monitors legislation and state and federal

budget decisions that could impact our community development objectives. The Housing and Community Development Department (HCD)

OMB Control No: ZS06-<l117 (exp. 07/31/20151
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utilizes active policy and program development and maximum use of available federal and non-federal funding sources.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
funds Annual Program Prior Year Total: Amount Description

Allocation: Income: $ Resources: $ Available
$ $ Reminder

of ConPlan
$

CDBG public - Acquisition

federal Admin and Planning

Economic Development

Housing

Public Improvements

Public Services 1,673,453 190,000 0 1,863,453 1,673,453

HOME public - Acquisition

federal Homebuyer assistance

Homeowner rehab

Multifamily rental new

construction

Multifamily rental rehab

New construction for

ownership

TBRA 2,178,668 70,500 D 2,249,168 2,178,668

Annual Action Plan
2016
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Totan: Amount Description

Allocation: Income: $ Resources: $ Available
$ $ Reminder

of ConPlan
$

ESG public - Conversion and rehab for

federal transitional housing

Financial Assistance

Overnight shelter

Rapid re-housing (rental

assistance)

Rental Assistance

Services

Transitional housing 145,247 0 0 145,247 145,247

Table 1- Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

To maximize leveraging of its own funds and increase the funds available for housing and community development activities, the County plans to

undertake the following activities:

• Support applications by organizations or agencies for other public and private sources of financing to leverage County funds.

• Include leveraging as a goal to the maximum extent possible in County funding application review process.

• Support the purchase and rehabilitation and new construction of units by nonprofit housing developers.

• Promote private sector rehabilitation with the Housing Preservation Program.

• Support for program(s) to assist first time homebuyers.

• Continue to provide support to nonprofit, community-based housing developers and service providers in obtaining other sources of

financing.

• Promote joint development with other governmental or quasi-governmental agencies to implement housing community development

Annual Action Plan 14
2016
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programs and combine multiple sources of financing.

Matching requirements must be satisfied in the following federal entitlement housing programs: the HOME Program and the Emergency

Solutions Grant Program. A variety of non-federal sources may be used for the HOME match requirements, which requires that $0.25 be

"permanently contributed" to the HOME Program or to HOME-assisted projects for every HOME dollar spent. This requirement applies to the

program as a whole, not to individual projects. The liability for matching funds occurs when the HOME Consortium actually draws down HOME

funds from HUD. Sources of HOME match include cash or cash equivalents from a non-federal source, value of waived taxes or fees, value of

donated land or real property, a portion of housing bond proceeds, and the cost of infrastructure improvements, among others.

The Emergency Solutions Grant Program (ESG) requires a dollar-for-dollar match with locally generated funds. The local funds may come from

HCD, other federal, state and local grants and from in-kind contributions such as the value of a donated building, supplies and equipment, new

staff services, and volunteer time..

The County will evaluate match requirements for each program requiring match and determine potential match sources. Some match sources

may come from local affordable housing trust funds, housing bond proceeds, the value of waived local fees or permits, foregone property tax

revenue, local road funds, private donations, services funded by service providers, the State, County, or foundations, other local agency funds,

and publicly owned land.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs

identified in the plan

Not applicable

Discussion

Not applicable

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year Year

1 Affordable Rental 2015 2019 Affordable EDEN PROJECT Rental Housing CDBG: Rental units constructed: 10

Housing Housing AREA, Production $125,376 Household Housing Unit

CHERRYLAND 5UB- HOME:

AREA $948,339

Consortium-wide

Urban County-wide

Ashland,

Unincorporated

Alameda County

2 Preservervation - 2015 2019 Affordable EDEN PROJECT Housing CDBG: Homeowner Housing

Owner Housing AREA, Preservation $359,096 Rehabilitated: 10 Household

CHERRYLAND 5UB- HOME: Housing Unit

AREA $104,654

Consortium-wide

Urban County-wide

Ashland,

Unincorporated

Alameda County

Annual Action Plan
2016
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Sort Goal Name Start End Category Geographic Area Needs Addressee! Funding Goal Outcome Indicator
Order Year Year

3 Preservation - 2015 2019 Affordable EDEN PROJECT Housing CDBG: Rental units rehabilitated:

Rental Housing AREA, Preservation $125,376 10 Household Housing Unit

CHERRYLAND 5UB- HOME:

AREA $387,234

Consortium-wide

Urban County-wide

Ashland,

Unincorporated

Alameda County

4 Reduction of 2015 2019 Affordable EDEN PROJECT Fair Housing CDBG: Public service activities

Housing Housing AREA, $85,000 other than Low/Moderate

Discrimination Public Housing CHERRYLAND 5UB- Income Housing Benefit:

AREA 925 Persons Assisted

Consortium-wide

Urban County-wide

Ashland,

Unincorporated

Alameda County

5 Rapid Re-Housing 2015 2019 Affordable Consortium-wide Supportive HOME: Tenant-based rental

Housing Housing $591,074 assistance / Rapid

Rehousing: 40 Households

Assisted

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year Year

6 Accessibility 2015 2019 Non-Housing EDEN PROJECT Community CDBG: Public Facility or

improvements Community AREA, Development - $161,077 Infrastructure Activities

Development CHERRYLAND SU B- Accessibility otherthan Low/Moderate

AREA Income Housing Benefit:

Urban County-wide 3163 Persons Assisted

Ashland,

Unincorporated

Alameda County

7 Park and recreation 2015 2019 Non-Housing Ashland, Community CDBG: Public Facility or

facilities Community Unincorporated Development - $180,000 Infrastructure Activities

Development Alameda County Parks other than Low/Moderate

Community Income Housing Benefit:

Development - 250 Persons Assisted

Accessibility

8 Section 108 Loan 2015 2019 Non-Housing Urban County-wide Community CDBG: Other: lather

Repayment Community Development - $13,953

Development Neighborhood

Facilities

9 Reduction oftime 2015 2019 Homeless Urban County-wide Homelessness CDBG: Homelessness Prevention:

in unfit Iiving Community $26,000 49 Persons Assisted

environments Development -

Public Services

OMB Cont,ol No' 2506-0117 (exp. 07/31/20151
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year Year

10 Senior facilities and 2015 2019 Non-Housing Urban County-wide Community CDBG: Public service activities

services Community Development - $44,357 other than Low/Moderate

Development Seniors Income Housing Benefit:

Community 177 Persons Assisted

Development -

Public Services

11 Public Services 2015 2019 Non-Housing Urban County-wide Community CDBG: Public service activities

Community Development - $39,892 other than Low/Moderate

Development Public Services Income Housing Benefit:

825 Persons Assisted

12 Economic 2015 2019 Non-Housing EDEN PROJECT Community CDBG: Businesses assisted: 30

development Community AREA, Development - $312,000 Businesses Assisted

Development CHERRYLAND SUB- Child Care
.

AREA ·Community

Ashland, Development -

Unincorporated Public Facilities

Alameda County Community

Development -

Economic

Development

Table 2 - Goals Summary

Goal Descriptions

OMB Control No: 2S06-0117 (exp. 07/31/201S)
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1 Goal Name Affordable Rental Housing

Goal Promote the production of affordable rental housing by supporting the acquisition, rehabilitation, and new construction

Description of units by nonprofit developers.

2 Goal Name Preservervation - Owner

Goal Promote the preservation of existing owner housing stock occupied by low income households.

Description

3 Goal Name Preservation - Rental

Goal Promote the preservation ,of existing rental housing stock occupied by low income household's.

Description

4 Goal Name Reduction of Housing Discrimination

Goal Reduce housing descrimination through provision of fair housing and landlord/tenant services.

Description

5 Goal Name Rapid Re-Housing

Goal Promote housing people who are at risk of being homeless by providing tenant-base rental subsidies to keep low income

Description people housed.

6 Goal Name Accessibility improvements

Goal Support the provision of accessibility improvements to the extent feasible. The accessibility improvements are in

Description buildings where activities/programs serve primaritly low and moderate income populations.

7 Goal Name Park and recreation facilities

Goal Evaluate funding applications for park facilities to the extent feasible. The improvements must be in buildings where

Description activities/programs serve primarily low and moderate income populations.

8 Goal Name Section 108 Loan Repayment

Goal City of Dublin's section 108 'Loan Repayment for the Axis Health Services Clinic

Description

OMS Control No: 2S06·0117 (exp. 07{31(2015)
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9 Goal Name Reduction oftime in unfit living environments

Goal City of Albany's prgram provides outreach and engagement, case management, referrals and links to services, housing

Description search, placement and housing stabilization and retention services.

10 Goal Name Senior facilities and services

Goal Evaluate funding applications for senior services and/or facilities on the basis of low and moderate income senior needs.

Description Promote the provision of these services and/or facilities to the extent feasible.

11 Goal Name Public Services

Goal Support public service activities to the extent feasible. The public service efforts must be directed in areas which are

Description primarily low and moderate income or must directly serve these incomes.

12 Goal Name Economic development

Goal Support economic deireloment opportunities to the extent feasible. The economic development effort must be directed

Description in areas which are primamrily low and moderate incomes or must directly serve these incomes.

Table 3 - Goal Descriptions

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-35 Projects· 91.420,91.220(d)

Introduction

This section of the Action Plan includes the programs and activities which the Urban County and HOME

Consortium will carry out to implement its Housing and Community Development Strategic Plan during

FY2016/2017.

This section describes individual activities to be funded with FY2016/2017 Community Development

Block Grant (CDBG), Emergency Solutions Grant (ESG), and HOME funding. This section also includes a

description of how the jurisdiction will ensure geographic distribution of its resources, the process by

which assistance wili be distributed in the case that an activity location is currently unknown (e.g.,

residential rehabilitation programs), activities benefiting homeless and other special needs populations,

and other local or state programs being used to further the jurisdiction's housing and community

development goals.

The Consortium's HOME funds will be used for a variety of purposes including acquisition,

rehabilitation, and new construction of housing, tenant-based rental assistance, and

administration. Fifteen percent of the FY16 HOME allocations will be set aside for community housing

development organizations (CHDOs) per HUD requirements. The majority of HOME funds will support

projects developed by a variety of types of nonprofit housing developers.

# Project Name

1 Albany - Meals on Wheels

2 Albany - Curb Cuts

3 Albany - Homeless Outreach

4 Dublin· Section 108 Repayment

5 .Dublin - Open Heart Kitchen

6 Dublin - Tri Valley Haven Domestic Violence Program

7 Dublin - Tri-Valley Haven Homeless Program

8 Dublin, Senior support of the Tri-Valley

9 Dublin· Meals on Wheels

10 Dublin - CALICO

11 Emeryville· Meals on Wheels

12 Newark - ADA Pa rk Pathways

13 Piedmont - Curb Cuts

14 Unincorporated County Ashland Market/Cafe

15 Unincorporated County - HARD Edendale Park ADA

16 Unincorporated County - 4C's Childcare Project

17 CDBG Administration County

18 CDBG Administration Urban County Cities

Annual Action Plan
2016
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# Project Name

19 Urban County - ECHO

20 Rental Rehabilitation Program

21 Urban County Affordable Housing Funds

22 Single Family Rehabilitation Project Delivery

23 Single Family Rehabilitation Program

24 HESG' Projects and Administration

2S HOME Program Administration

26 HOME CHDO Funds

27 HOME Tenant-Based Rental Assistance

28 HOME Rental Housing Production

Table 3 - Project InformatIon

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities are based on the Consolidated Plan. There are a number of barriers to providing

affordable housing in the Urban County, based on real estate market and non-market factors.

Affordable housing projects are difficult to build due to the high cost of building materials. The cost and

limited availability of land in many parts ofthe Urban County contribute to high development costs.

Affordable housing developments generally require multiple funding sources from public and private

sources. HUD's cap of 15% of the allocation for public services is an obstacle for providing supportive

services to homeless population, especially in the smaller Urban County cities.

OMB Control No: 2S06-0117 (exp. 07/31/20).5)
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AP-38 Project Summary

Project Summary Information

Table 4 - Project Summary
1 Project Name Albany - Meals on Wheels

Target Area Urban County-wide

Goals Supported Senior facilities and services

Public Services

Needs Addressed Community Development - Seniors

Funding CDBG: $16,000

Description Provide an average of 34 hot meals daily to homes of low-income, frail homebound elderly

residents.

Target Date 6/30/2017

Estimate the number and type of 34 low income seniors

families that will benefit from the

proposed activities

Location Description City of Albany

Planned Activities Meals Delivery

2 Project Name Albany - Curb Cuts

Target Area .Urban County-wide

Goals Supported Accessibility improvements

Needs Addressed Community Development - Accessibility

Funding CDBG: $11,335

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description Construct 11 ADA accessible curb ramps at Marin and Curtis and Curtis and Sonoma Ave

Target Date 6/30/2017

Estimate the number and type of 300 disabled residents

families that will benefit from the

proposed activities

Location Description Marin and Curtis and Curtis and Sonoma Ave

Planned Activities 11 curb ramps on the bulb outs.

3 Project Name Albany - Homeless Outreach

Target Area Urban County-wide

Goals Supported Public Services

Needs Addressed Homelessness

Community Development - Public Services

Funding CDBG: $26,000

Description Outreach and engagement, case management, referrals and linkages; housing search and

placement for homeless population liVing in Albany.

Target Date 6/30/2017

Estimate the number and type of 49 homeless people

families that will benefit from the

proposed activities

Location Description City of Albany

Planned Activities Outreach and engagement, case management, referrals and linkages; housing search and

placement for homeless population living in Albany.

Project Name Dublin - Section 108 Repayment

OMB Control No: -?S06-0117 (exp. 07/31/2015)
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4 Target Area Urban County-wide

Goals Supported Section 108 loan Repayment

Needs Addressed Community Development - Public Facilities

Funding CDBG: $13,953

Description Section 108 loan Payment for capital improvements at Axis Community Health

Target Date 6/30/2017

Estimate the number and type of 460 Dublin residents

families that will benefit from the

proposed activities

Location Description Pleasanton
-

Planned Activities Section 108 Loan Payment for capital improvements at Axis Community Health

5 Project Name Dublin - Open Heart Kitchen

Target Area Urban County-wide .

Goals Supported Public Services

Needs Addressed Community Development - Public Services

Funding CDBG: $13,579

Description Free hot meals are provided for low income residents

Target Date 6/30/2017

Estimate the number and type of 350 low income people

families that will benefit from the

proposed activities

Location Description Livermore site

OMB Control No: 2506-0117 (exp_ 07/31/2015)
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Planned Activities distributing box lunches

6 . Project Name Dublin - Tri Valley Haven Domestic Violence Program

Target Area Urban County-wide

Goals Supported Public Services

Needs Addressed Community Development - Public Services

Funding CDBG: $8,000

Description Assistance with domestic violence related issues through crisis line and DV shelter.

Target Date 6/30/2017

Estimate the number and type of 7S Dublin residents

families that will benefit from the

proposed activities

location Description Confidentia I location

Planned Activities Assistance with domestic violence related issues through crisis line and DV shelter.

7 Project Name Dublin - Tri-Valley Haven Homeless Program

.Target Area Urban County-wide

Goals Supported Public Services .

Needs Addressed Community Development - Public Services

Funding CDBG: $10,000

Description Assistance with issues related to homelessness

Target Date 6/30/2017

OMB.Control No: 2S06-D117 (exp. 07/31/2015)
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Estimate the number and type of 270 Dublin residents

families that will benefit from the

proposed activities .

location Description Livermore shelter

Planned Activities Job readiness and job search,food panrty, life skills class

8 Project Name Dublin - Senior support of the Tri-Valley

Target Area Urban County-wide

Goals Supported Senior facilities and services

Public Services

Needs Addressed Community Development - Seniors

Community Development - Public Services

Funding CDBG: $12,578

Description Case management services for seniors living in their own homes.

Target Date 6/30/2017

Estimate the number and type of 65 Dublin residents

families that will benefit .from the

proposed activities

location Description Pleasanton

Planned Activities Case Management

9 Project Name Dublin - Meals on Wheels

Target Area Urban County-wide

Goals Supported Senior facilities and services

Public Services

OMB Control No: 2506-(1117 (exp. 07/31/2015)
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Needs Addressed ". Community Development - Seniors

Community Development - Public Services

Funding CDBG: $9;179

Description Deliver 10;500 meals to 45 low-income seniors

Target Date 6/30/2017

Estimate the number and type of 45 low income seniors

families that will benefit from the

proposed activities

Location Description Dublin

p'lanned Activities Meals delivery

10 Project Name Dublin - CALICO

Target Area Urban County-wide

Goals Supported Public Services

Needs Addressed Community Development - Public Services

Funding CDBG: $8,313

Description Caser management for abused children in Dublin

Target Date 6/30/2017

Estimate the number and type of 22 families

families that will benefit from the

proposed activities

Location Description San Leandro .

Planned Activities Case management for Dublin child abuse vicitims

Project Name Emeryville - Meals on Wheels

OMB Control No, 2506-0117 (exp. 07/31/2015)
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11 Target Area Urban County-wide

Goals Supported Senior facilities and services

Public Services

Needs Addressed Community Development - Seniors

Community Development - Public Services

Funding CDBG: $6,600

Description Deliver daily meals to 17 low-income seniors

Target Date 6/30/2017

Estimate the number and type of 17 seniors

families that will benefit from the

proposed activities

Location Description Emeryville

Planned Activities . Meal delivery

12 Project Name Newark - ADA Park Pathways

Target Area Urban County-wide

Goals Supported Park and recreation facilities

Accessibility improvements

Needs Addressed Community Development - Parks

Community Development - Accessibility

Funding CDBG: $114,657

Description Resurface 3 park pathways for improved ADA access

Target Date 6/30/2017

OMB Control No: 2506·0117 (exp. 07/31/20151
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Estimate the number and type of 300 disabled residents

families that will benefit from the

proposed activities

location Description City of Newark: Mowery Ave; Cedar Blvd and Birch Street

Planned Activities Resurfacing 3 park pathways for improved ADA access.

13 Project Name Piedmont - Curb Cuts

Target Area Urban County-wide

Goals Supported Accessibility improvements

Needs Addressed Community Development - Accessibility

Funding CDBG: $35,085

Description Disabled access ramp

Target Date 6/30/2017

Estimate the number and type of 895 disabled residents

families that will benefit from the

proposed activities

location Description Oakland Avenue at Howard Avenue in f>iedmont
.

Planned Activities Curb Cuts

14 Project Name Unincorporated County Ashland Market/Cafe

Target Area Ashland, Unincorporated Alameda County

Goals Supported Economic development

Needs Addressed Community Development - Economic Development

Funding CDBG: $252,000

OM' Control No: 2506-0117 (exp. 07/31/2015)
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Description Provide healthy food and offer local food entrepreneurs the opportunity to market-test and sell

locally-produced foods and packaged products.

Target Date 6/30/2017

Estimate the number and type of 76 local food entrepreneurs; 10 local entrepreneurs will annually showcase and market-test

families that will benefit from the new products in the Market/Cafe; 8-15 Ashland residents/local entrepreneurs annually will

proposed activities receive retail and cafe job training with hands-on experiences.

Location Description Ashland, Unincorporated Alameda County

Planned Activities Construction of a market/cafe.

15 Project Name Unincorporated County - HARD Edendale Park ADA

Target Area Ashland, Unincorporated Alameda County

Goals Supported Park and recreation facilities

Accessibility improvements

Needs Addressed Community Development - Parks

Community Development - Accessibility

Funding CDBG: $180,000

Description Construct a new ADA compliant restroom facility with security lights at Edendale Park

Target Date 6/30/2017

Estimate the number and type of 300 disabled residents

families that will benefit from the

proposed activities

Location Description Ashland area, Unincorporated Alameda County

Planned Activities Construct a new modular ADA compliant restroom facility with security lights at Edendale Park.

Project Name Unincorporated County - 4C's Childcare Project

OMB Control No: 2S06-0117 (exp. 07/31/201S)
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16 Target Area EDEN PROJECT AREA, CHERRYLAND SUB-AREA

Ashland, Unincorporated Alameda County

Goals Supported Economic development

Needs Addressed Community Development - Child Care

Community Development - Economic Development

Funding CDBG: $60,000

Description 4Cillls will recruit and train 8 family child care providers to help meet the local needs for child

care, particularly focusing on Spanish-speaking families. An additional 10 licensed providers will

receive on-going training.

Target Date 6/30/2017

Estimate the number and type of 8 new providers will be licensed and 10 currently licensed will receive futher training.

families that will benefit from the

proposed activities

Location Description Unincorporated Alameda County

Planned Activities Childcare provider training for an in-home business.

17 Project Name CDBG Administration County

Target Area Urban County-wide

OMB Control No; 2506-0117 (exp. 07/31/201S)
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Goals Supported Affordable Rental Housing

Preservervation - Owner

Preservation - Rental

Reduction of Housing Discrimination

Reduction of time in unfit living environments

Senior facilities and services

Park and recreation facilities

Accessibility improvements

Public Services

Section 108 Loan Repayment

Economic development

Needs Addressed Rental Housing Production

Housing Preservation

Fair Housing

Homelessness

Supportive Housing

Community Development - Seniors

Community Development - Parks

Community Development - Neighborhood Facilities

Community Development - Child Care

Community Development - Accessibility

Community Development - Infrastructure Improvement

Community Development - Public Facilities

Community Development - Public Services

Community Development - Economic Development

Funding CDBG: $300,491

Description General Administration for oversight of CDBG Program

OMB Control No; 2506-0117 (exp. 07{31(2015)
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Target Date 6/30/2017

Estimate the number and type of N/A

families that will benefit from the

proposed activities

Location Description 224 W. Winton Ave Room 108 Hayward, CA 94544

Planned Activities Administration

18 Project Name CDBG Administration Urban County Cities

Target Area Urban County-wide

Goals Supported Affordable Rental Housing

Preservervation - Owner

Preservation - Rental

Reduction of Housing Discrimination

Reduction oftime in unfit living environments

Senior facilities and services

Park and recreation facilities·

Accessibility improvements

Public Services

Section 108 Loan Repayment

Economic development

OMS Control No: 2S06-0117 (exp. 07/31/2015)
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Needs Addressed Rental Housirig Production

Housing Preservation

Fair Housing

Homelessness

Supportive Housing

Community Development - Seniors

Community Development - Parks

Community Development - Neighborhood Facilities

Community Development - Child Care

Community Development - Accessibility

Community Development - Infrastructure Improvement

Community Development - Public Facilities

Community Development - Public Services

Community Development - Economic Development

Funding CDBG: $13,200

Description General administration for Albany and Dublin

Target Date 6/30/2017

Est.imate the number and type of Not applicable

families that will benefit from the

proposed activities

location Description Albany and Dublin

Planned Activities Administration

19 Project Name Urban County - ECHO

Target Area Urban County-wide

Goals Supported Reduction of Housing Discrimination

OMB Control No: 2506-0117 (exp. 07/31!Z015)
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Needs Addressed Fair Housing

Funding CDBG: $85,000

Description Provision of fair housing and tenant/landlord services for low/moderate income households.

Target Date 6/30/2017

Estimate the number and type of 850 people

families that will benefit from the

proposed activities

Location Description Urban County-wide

Planned Activities Provision offair housing and tenant/landlord services for low/moderate income households.

20 Project Name Rental Rehabilitation Program

Target Area Urban County-wide

Goals Supported Affordable Rental Housing

Needs Addressed Housing Preservation

Funding CDBG: $125,376

Description Rehabilitation of rental units for low and moderate income households.

Target Date 6/30/2017

Estimate the number and type of 10 low income families

families that will benefit from the

proposed activities

Location Description Urban County-wide

Planned Activities TBD

Project Name. Urban County Affordable Housing Funds

OMB Control No: 2506-0117 (exp. 07/31/2015)
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21 Target Area Urban County-wide

Goals Supported Affordable Rental Housing

Needs Addressed RentalHousing Production

Funding CDBG: $125,376

Description Development of affordable housing (rental or ownership) for low/moderate income households.

Target Date 6/30/2017

Estimate the number and type of 10 low income families

families that will benefit from the

proposed activities

Location Description TBD

Planned Activities TBD

22 Project Name Single Family Rehabilitation Project Delivery

Target Area Urban County-wide

Goals Supported Preservervation - Owner

Needs Addressed Housing Preservation

Funding CDBG: $54,564

Description Project delivery costs associated with single family rehabilitation projects.

Target Date 6/30/2017

Estimate the number and type of TBD

families that will benefit from the

proposed activities

Location Description Urba n County

OMB Control No: 2S01KJ117 (exp. 07/31/2015)
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Planned Activities TBD

23 Project Name Single Family Rehabilitation Program

Target Area Urban County-wide

Goals Supported Preservervation - Owner

Needs Addressed Housing Preservation

Funding CDBG: $382,167

HOME: $104,654

Description Rehabilitation of single family units for owners and tenants meeting HUD's income limits.

Target Date 6/30/2017

Estimate the number and type of TBD

families that will benefit from the

proposed activities

location Description Urban County

Planned Activities TBD

24 Project Name HE5G Projects and Administration

Target Area Urban County-wide

Goals Supported Rapid Re-Housing

Reduction of time in unfit living environments

Needs Addressed Homelessness

Funding E5G: $145,247

Description Administration and project funds for F.Y16/17 activities

Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type of TBD·

families that will benefit from the

proposed activities

location Description TBD

Planned Activities TBD

2S Project Name HOME Program Administration

Target Area Consortium-wide

Goals Supported Affordable Rental Housing

Preservervation - Owner

Preservation - Rental

Rapid Re-Housing

Needs Addressed Rental Housing Production

Housing Preservation

Supportive Housing

Funding HOME: $217,867

Description General Administration funds for FY16/17 HOME activities.

Target Date 6/30/2017

Estimate the number and type of TBD

families that will benefit from the

proposed activities

location Description TBD

Planned Activities
.

TBD

26 Project Name HOME CHDO Funds

Target Area Consortium-wide

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported· Affordable Rental Housing

Preservation - Rental

Needs Addressed Housing Preservation

Funding HOME: $387,234

Description Rental Rehabilitation of Faith Manor in Hayward

Target Date 6/30/2017

Estimate the number and type of 25 low income families

families that will benefit from the

proposed activities

location Description Faith Manor, Hayward

Planned Activities TBD

27 Project Name HOME Tenant-Based Rental Assistance

Target Area Consortium-wide

Goals Supported Rapid Re-Housing

Needs Addressed Supportive Housing

Funding HOME: $591,074

Description Tenant-based rental assistance or rapid re-house funds to assist low and moderate income

renters retain their housing.

Target Date 6/30/2017

Estimate the number and type of TBD

families that will benefit from the

proposed activities

location Description TBD

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities TBD .

28 Project Name HOME Rental Housing Production

Target Area Consortium-wide

Goals Supported Affordable Rental Housing

Needs Addressed Rental Housing Production

Funding HOME: $948,339

Description Acquire or construct affordable rental housing.

Target Date 6/30/2017

Estimate the number and type of 40 low income families

families that will benefit from the

proposed activities

Location Description various locations

Planned Activities TBD

OMBControl No: 2506-0117 (exp. 07/31/2015)
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AP-SO Geographic Distribution - 91.420, 91.220(f}

Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where

assistance will be directed

The Urban County consists of the cities of Albany, Dublin, Emeryville, Newark, and Piedmont, and the Unincorporated County. Each jurisdiction

in the Urban County receives' an allocation of Community Development Block Grant (CDBG) funds, which mav be used for eligible activities,

eligible households, and/or eligible areas within that jurisdiction. The CDBG funds are allocated according to a formula based on population data

from the 2010 Census and the number of substandard units in each jurisdiction. All projects listed in the "Proposed Projects" tables are intended

and open to serve eligible households within the Urban County jurisdiction. Census tract for identified projects are as follows: Albany 4201­

4206; Dublin 4501-4505; Emeryville 4251; Newark 4441& 4443; Piedmont 4262. Unincorporated County areas: Ashland CPD 43379 - 4340;

Cherrvland 4356-4357; 4362 & 4363, Castro Valley 4309-4312; Fairview 4353; and San Lorenzo 4360 &4361. Areas of racial concentration

(based on the 2010 Census information) within the Urban County are listed bV census tract as follows: Dublin 4507.51 and 4507.52; Ashland

4339; Cherrvland 4356.oi & .4356.02; Cherrvland/5an Lorenzo 4362; Newark 4443.02; 4444 and 4446.02.

Geographic Distribution

Target Area Percentage of Funds
EDEN PROJECT AREA, CHERRYLAND SUB-AREA 5

Consortium-wide 30

Urban County-wide 30

County-wide 10

Ashland, Unincorporated Alameda County 5

Table 5 • Geographic DIstributIon

Rationale for the priorities for allocating investments geographically

For many programs using CDBG funds, such as residential or business rehabilitation, the exact location of the activity is not determined prior to

funding the program as a whole. Pursuant to the CDBG Program Final Rule in these instances, the Action Plan must identify who may apply for

OMS Conl,ol No, 2SQ6.()117 (exp. 07/31{2015)
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assistance, the process by which the grantee will select those to receive assistance, and how much and under what terms the assistance will be given.

Alameda County HCD administers a Housing Rehabilitation Program using CDBG funds for of the jurisdictions in the Urban County. This program

is delivered by the Alameda County Community Development Agency Healthy Homes Department. The level of rehabilitation services varies

among cities. The goal of the program is to conserve, preserve, and improve the housing and neighborhoods of low and moderate income

people living in the Urban County. To that end, the program prOVides grants or low interest loans to qualifying properties and owners to prOVide

a variety of rehabilitation services, such as rental housing rehabilitation, minor and major home repairs, mobile home repairs, exterior paint or

clean-up assistance, seismic retrofitting, and accessibility repairs.

The rental rehabilitation program is available to those properties in which at least 51% of the units are occupied by low and very low income

households, or in which 51% of the units will be rent-restricted through a rental agreement to qualified low income households after

rehabilitation. This program provides below-market-interest-rate loans to property owners to complete.the rehabilitation. Tenant incomes are

verified to determine whether at least half of the units are occupied by lower income households. The property's operating budget is also

examined to determine the property's long-term financial feasibility and ability to repay the loan.

HOME Investment Partnership funding is.allocated to the jurisdictions within the Alameda County HOME Consortium on a formula basis. HOME

funds are distributed throughout all parts ofthe HOME Consortium. All activities to be undertaken are intended and open to serve eligible

households living in the Consortium.

Discussion

Not applicable

OMB Control No: 2S06-0117 (exp. 07/31/2015)
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220{g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless 40

Non-Homeless 45

Special-Needs 0

Total 85

Table 6· One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 40

The Production of New Units 10

Rehab of Existing Units 35

Acquisition of Existing Units 0

Total 85

Table 7 • One Year Goals for Affordable Housing by Support Type

Discussion

Not applicable

Annual Action Plan
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

In the HOME Consortium, the Housing Authority of the County of Alameda (HACA) converted its

remaining 72 units of public housing to HUD's Rental Assistance-Demonstration (RAD) program in March

2016 and thus has no more public housing. Conversion to RAD programs result in more stabilized

income stream that will provide funds for repairs as well as a replacement reserve. The City of

Alameda's Housing Authority does not own any public housing. The Housing Authority of the City of

Livermore (LHA), designated as a high performer, owns and manages 125 units of public housing at

Leahy Square.

Actions planned during the next year to address the needs to public housing

LHA will use HUD and City resources to acquire and rehabilitate 27 units of rental housing, including nine

transitional units for households graduating from area hOJ1'\eless and domestic violence shelters.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

Not applicable

-If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

Not applicable

Discussion

Not applicable

OMS Control No: 2S06·0117 (exp_ 07/31/201S)
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

Actiyities to address the housing needs of the homeless, and extremely low-income persons with serious

mental illness and/or those living with HIV/ AIDS center on the implementation of the EveryOne Honie

Plan, Mental Health Services Act (MHSA) funds and Housing Opportunities forPeople with AIDS

(HOPWA). MHSA is a California program administered locally by Alameda County's Behavioral Health

Care Services Department. The program funds affordable housing development, in partnership with the

County Housing and Community Development Department (HCD) and California Housing Finance

Agency, rental assistance and services. HOPWA funds are administered by HCD in Alameda County on

behalf of the City of Oakland which is the HOPWA grantee. HOPWA funds are used to support

affordable housing development, short term rental assistance, and housing-related services.

The EveryOne Home Plan has been adopted by the Alameda County Board of Supervisors and all 14

cities, and endorsed by numerous community organizations.

Implementation of the Plan is coordinated by a community-based organization of the same name. The

organization also functions as the Alameda County Homeless Continuum of Care. It is gUided by a

Leadership Board comprised of jurisdictional appointed members and key community constituencies

such as consumers, cities, nonprofit service providers and housing developers, businesses, law

enforcement, housing authorities, and faith-based organizations. For more detailed information please

refer to Alameda County EveryOne Home at www.everyonehome.org.

Describethe jurisdictions one-year goals and actions for reducing and ending homelessness

including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

Goal: Building on existing coordinated entry pilots underway in Berkeley and Oakland and with the

chronically homeless populations, launch the coordinated entry system county-wide by fall 2016.

In line with the 2009 HEARTH Act, Alameda County is working to improve the front door to the homeless

services system, to include prioritization and better matching of household needs to available resources.

211 is currently a central access point in Alameda County for homeless persons seeking shelter and

other service needs. The cities of Oakland and Berkeley have launched coordinated entry hubs in

January 2016. Households that call are prOVided housing counseling in an effort to avoid their need for

emergency shelter or unsheltered homelessness, and if they cannot be diverted, they are assessed and

prioritized for emergency shelter, rapid rehousing or permanent supportive housing.

Coordinating entry is also identifying unsheltered and chronically homeless people for targeted outreach

OMBControl No: 2506-0117 (exp. 07/31/2015)
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and referring them to street outreach teams throughout the county. Those people will be assessed,

offered the opportunity to work with housing navigators to secure permanent housing, and encouraged

to move indoors as shelter space becomes available. The Hope project provides outreach to street

homeless in south and east Alameda County. It includes a street medicine project funded by Health

Care for the Homeless. Building Futures with Women and Children provides street outreach in Mid­

County. Outreach teams are connected to coordinated entry and assessment programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

Goal: Develop, adopt and approve county-wide operating standards for emergency shelters that are

incorporated into local county and city funding contracts by the start of FY16,

Local shelterfunders are working together to develop emergency shelter operating standards that

reflect the continuums commitment to being low-barrier, harm reduction and housing first. Standards

have been drafted and are in a public comment period, after which local county and city departments

that fund emergency shelters can incorporate these standards into their funding contracts by the start

of FY16/17.

There are 26 year-round emergency shelters in the County. Twenty five additional beds are available in

the cold weather months in North County. Warming centers also operate in north, mid and south

county, opening when there is a forecast for rain or temperatures below 40 degrees. Warming center

beds total approximately 200 beds across the country.

Currently, Alameda County has 22 transitional housing programs that serve singles, families, victims of

domestic violence, and includes five programs for veterans. This number is down from 33 programs just

a few years ago. In line with direction from HUD, current research, and best practices in the field, the

continuum has covered a number of transitional housing programs into either permanent supportive

housing or rapid rehousing. The continuum continues to explore further conversations and the

possibility of using a substantial portion of the remaining transitional housing more like bridge housing,

with much shorter stays and emphasis on existing residents to permanent housing as quickly as possible.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent liVing, Including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

Goal: Develop and launch a single, prioritized by-name registry of all disabled homeless persons which

Annual Action Plan
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operators of permanent supportive housing will use to lease openings in their projects.

HCD, EveryOne Home and the Healthcare Service Agency collaborate on an initiative to increase

chronically homeless persons' access to permanent supportive housing. Known as Home Stretch, the

initiative combines street outreach, housing navigation supports, a single prioritize by-name registry of

all disabled homeless persons, and matching with permanent supportive housing opportunities with the

intent of getting the most vulnerable long term homeless persons housed more quickly, with supports to

help them stay housed. Currently 91% of those housed with permanent housing retain it for three years

or more.

Goal: Finish the work of reaching operational zero homeless veterans in 2016.

In 2015 EveryOne Home in collaboration with the local veteran's administration launched Operation

Vets Home, a partnership of veterans serving organizations to identify and house every homeless vets in

the county's system. Since the launch of the initiative, the point-in-time number of homeless vets has

dropped by over 35%. Vets are getting housed in an average of under 90 days, and Everyone Home is

working to streamline referral and assessment process for chronically homeless veterans to access VASH

vouchers.

In an effort to house all homeless people more quickly, especially families, HCD and Everyone Home

have worked to expand resources for rapid rehousing programs. Current capacity across the county

exceeds 1,000 slots, approximately 300 of those for veterans. Other populations served include families

on CaIWORKs, persons re-entering the community from criminal justice system, those living with serious

mental illness, transition age youth and families:

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,

foster care and other youth facilities, and corrections programs and institutions); or, receiving

assistance from public or. private agencies that address housing, health, social services,

employment, education, or youth needs.

Alameda County HCD will continue to implement the Realignment Housing Program which uses rapid

rehousing strategies to assist homeless and unstably housed individuals leaving State correctional

facilities to avoid homelessness. The THP+ program provides transitional housing for foster youth

wishing to remain in care until age 21. The Health Care Services Agency has also established over two

dozen respite care beds for persons being discharged from county hospitals and psychiatric facilities.

Future ESG funding will provide prevention activities that will likely address these populations. In

addition, see above for information on Foster Care Waiver funds for homeless prevention and rapid re-

OMB Control No: ZS06·0117 (exp. 07/31/Z01S)
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housing.

Discussion

Not Applicable
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)

Introduction

There are a number of barriers to providing affordable housing in the County, based on real estate

market and non-market factors. Affordable housing projects are difficult to build due to the high costs of

bUilding materials. The cost and limited availability of land in many parts of the Consortium contribute

to high development costs. Affordable housing developments generally require multiple funding sources

from public and private sources.

According to 2010 Census data, approximately 42% of Alameda County residents have housing problems

(e.g., cost burden or substandard living). There was a 27% decrease between 2000 and 2010. This

number is believed to be much higher today because of the mortgage crisis and recent

recession. According to the Alameda County Housing Authority, the number of Section 8 vouchers

under contract declined even though there was an increase in the number offamilies that were eligible

for rental assistance. Although the number of total available rental units in the County has risen overthe

past five years, the number of affordable units has declined. With the ownership housing market

escalating, the rental market once again is experiencing escalating rents.

For many homebuyers and renters who are disabled, accessibility presents a large barrier to finding an

affordable living space that accommodates special needs. According to the 2010 Census there are over

35,564 elderly and 44,414 children and adults who are disabled within the HOME Consortium. Adults

comprise 7% of the population.

Some barriers to affordable housing are related to fair housing issues. In April 2015, the Alameda

Courity HOME Consortium prepared its updated Analysis of Impediments to Fair Housing (AI). According

to the AI there is·tremendous need for affordable housing for families, individuals, and households with

special needs within the Consortium; yet, developers of affordable housing and governmental agencies

still encounter neighborhood opposition .. Neighborhood support and consultation is an early goal of

housing prOViders. It is sought early in the development process so questions about proposed

development can be addressed. 50me neighborhood opposition is directed to groups protected under

the Fair Housing Act. Neighborhood opposition is often raised on the basis of local land use codes and

ordinances, such as what is allowed through local zoning codes and ordinances, parking needs,

environmental review, or the loss of property tax due to the property tax exemption, making it difficult

to raise a charge of discrimination under the Fair Housing Act.

To affirmatively work towards community acceptance in the Consortium, developers and cities have

consistently sought to involve the public early on in the development process, through neighborhood

meetings, information sessions on housing needs in the community, and field trips to exemplary housing

developments. The Consortium jurisdictions have implemented a variety of public policies and

programs to eliminate general barriers to affordable housing. Several jurisdictions in the Consortium

OMB Control No: 2506-0117 (exp. 07/31/2015)
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fund an affordable housing campaign by East Bay Housing Organizations (EBHO). EBHO sponsors

Affordable Housing Week, held annually in May and offering numerous tours, open houses, media

presentations, and information dissemination regarding affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment

HOME Consortium jurisdictions impose development fees or in-lieu fees on residential development. To

facilitate the development of affordable housing in the jurisdictions, some cities wiil waive their

development fees on affordable units and some cities will impose in-lieu fees on market-rate

developments, which can create affordable housing funds. Cities will allow for modifications in the

project plans, such as reduced parking requirements for affordable housing projects. The partial or total

waiver of development fees and the ability to reduce such requirements as parking provide an incentive

for developers to build affordable housing by decreasing per unit costs. To encourage the development

of affordable housing, jurisdictions have adopted or revised various local ordinances that impact the

development or maintenance of affordable housing including inclusionary housing zoning, density

bonus, secondary unit, condominium conversion, and mobile home ordinances. The process of revising

General Plans, including the Housing and Land Use Elements, and Area-Specific Plans, allows for

reduction of policies that negatively impact the provision of affordable housing and encourage other

policies that promote development which is both high-quality and cost-effective. Some jurisdictions'

Housing Elements have policies to encourage rezoning of non-residential land to residential uses, which

increases the supply of land. This is particularly beneficial in areas which are built-out. Other local

planning policies which allow flexibility in design and densities create additional incentives for

developers to build affordable housing that is cost-effective..

Legislation allowing waiver of property taxes for low income housing increases the economic viability by

reducing operating expenses. California Welfare Exemption applies to housing serving lower income

households owned by nonprofit corporations. It applies to housing in which at least 20% of the

occupants earn incomes which do not exceed 80% of the area median income and rents are no more

than 30% of this income level, housing financed with tax-exempt mortgage revenue bonds or other

public loans or grants, and housing utiliZing the low income housing tax credit. Local permitting

processes can delay the production of housing and increase the overall costs of development, creating a

disincentive to produce affordable housing. Some jurisdictions are making an effort to streamline and

simplify the permitting processes so that development schedules and costs may be

decreased. Jurisdictions also periodically review the fee structures to ensure that it meets State

requirements but are not unnecessarily increasing the cost of housing production.

Developers of affordabl.e housing and government agencies involved in supporting affordable

housing encounter neighborhood opposition to low income housing which can stall implementation

Annual Action Plan
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and impede the provision of affordable housing to needy families and individuals. In response to

concerned neighbors, developers and cities seek to involve the public early in the development process,

through neighborhood meetings, information sessions on housing needs in the community, and/or field

trips to exemplary affordable housing developments.

Discussion

Housing Discrimination

Fair housing services are provided to reduce housing discrimination, such as housing counseling to

tenants and landlords on their rights and responsibilities, investigating complaints of housing

discrimination, dispute mediation and resolution, along with training for realtors and property owners

on fair housing laws. The 2010 Census shows that Alameda Coun"ty HOME Consortium is a racially arid

ethnically diverse community with people of color comprising45% of the total population. Reports from

fair housing agencies in recent years indicate increased numbers of fair housing complaints that charge

discrimination based on disability, race, ethnicity, family composition and size.

OMB Control No: 2506·0117 (exp.07/31/2015)
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

low income families'have difficulty securin'g housing without income supports and/or housing

assistance. Many timesthey also do not have additional income tD pay fDr other needs such as food,

child care, health care and dependable transportation. living from paycheck to paycheck causes families

to be in constant danger of becDming Dr returning to homelessness. According to the 2010 Census, 16%

(14,092) of the Urban County's population was low income; 8,967 households (10%) were very low

income (50% or below median household income) and 15,025 households (17%) were extremely low

income (at or below 30% of median household income). The 2000 Alameda County median household

income was $551 946. In 2014, it is $88,500. !his is a 60% increaSE in 14 years. Many lower income

families are not keeping pace when incomes raise.

Many low or no-income families or individuals that are living in poverty critically need income

supports. Income supports rnclude a number of federal, state and locally funded programs to provide

these families or individuals with income to live on. The largest program nationally, Temporary

Assistance to Needy Families (TANF) provides income to poorfamilies. The amount of assistance

depends on the size of the family; however, it is still not enough to move the family out of very low

income levels. An income program that prOVides support for disabled people unable to work is

Supplemental Security Income (551). low or no-income adUlts who are not eligible for TANF or 551 may

receive locally funded General Assistance (GA).

Some of the public services programs proVided in the Urban County through the CDBG program are'

intended to support the service needs of very low income families and individuals, such as the City of

Dublin program which prOVides weekend lunches for families with children who participate in the school

lunch program during the weekday, and the Meais on Wheels program that is funded in several

jurisdictions which provides meals to low income seniors. The UnincDrporated County is starting a food

incubator program for entrepreneurs who would like to expand home cooking into a viable business.

Actions planned to address obstacles to meeting underserved needs

There is significant focus on the provision of affordable housing, supportive social services, and

community development programs in the Urban County among all levels of the public and private

sectors. A strength of the housing and community development delivery systems is the coordination of

efforts between the jurisdictions and the groups that oversee these efforts on an inter-jurisdictional

basis. These groups, including the Urban County Technical Advisory Committee, the Alameda County

Housing and Community Development Advisory Committee and EveryOne Home, allow jurisdictions to

ensure that projects compliment rather tha'n duplicate efforts, and that policies and programs have

some consistency throughout the Urban County. An additional strength is the growing level of

coordination between service proViders, particularly those addressing housing needs of the homeless

and special needs populations, and affordable housing in collaborations. Non-housing community

OMB Control No: ZS06-0117 (exp. 07/31/2015)
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development programs within the Urban County have involved coordination between the Urban County

jurisdictions and the organizations focused on the particular community development area, which might

be infrastructure improvements, economic development, accessibility improvements or child

care. Cities in the Urban County are working to implement the EveryOne Home Plan to end

homelessness in the County by 2020.

The Workforce Investment Board, which emphasizes private sector, employer-driven job training

programs. The Alameda County Self-Sufficiency Program is designed to operate as a single, integrated

system for the delivery of work-first, employment focused services. The program complies with federal

Temporary Assistance to Needy Families (TANF) and Food Stamp Employment and Training

requirements and incorporates CalWorks proeram services and activities. The employment focus of the

program features Self-Sufficiency Centers which proVide employment services, transportation, child

care, drug and alcohol abuse treatment and mental health services to help individuals comply with their

welfare-to-work plans.

The HOME Program administered by Alameda County HCD supports rental housing projects to assist

households in the Urban County earning up to 60% of area median income. There are additional priority

considerations given to proposals that include income targeting to households earning less than 30% of

area median income, a target group that includes households living inpoverty. Housing developments

targeted to families and individuals in this income group often have a social services component to assist

the households with other needs such as job training, skill building, case management, and subsidized

child care.

Compliance with Section 3 of the Housing Act is reqUired in connection with many Alameda County HCD

and Urban County contracts. The purpose of Section 3 is to ensure that employment and other

economic opportunities generated by HUD assistance or HUD-assisted projects Will, if possible, be

directed to low and very low-income persons, particularly persons who are recipients of HUD assistance

for housing. HCD has developed materials to distribute to contractors to ensure their good faith efforts

in complying with Section 3 requirements.

Actions planned to foster and maintain affordable housing

The primary gaps facing the Urban County jurisdictions in delivering affordable housing, including

supportive housing with services, are high costs and the lack of sufficient financial resources, and issues of

community acceptance which can threaten the provision of housing by increasing delays and project

costs. The incidence of homelessness in Alameda County continues to be high due to high housing costs,

the lack of sufficient funding for housing and supportive services for the homeless, special needs

populations, and those at-risk of homelessness. There is also an increasing need for operating subsidies for

projects that target lower income households and forproject-based rental assistance and for rehabilitation

and preservation funds. Community development efforts are also subject to insufficient financial resources
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and the need for better coordination and communication between agencies and organizations.

High land and construction costs, as well as higher than average market rents in many parts of Alameda

County, have also made the delivery of affordable housing more difficult. Efforts will be aimed at

maintaining the levels offunding currently available for affordable housing operations and

development, aswell obtaining other sources of funding through competitive grant processes and

private or local sources.

Addressingthese issues is a high priority for the Urban County, which will continue its efforts to develop

programs and policies which link identified needs with available resources, identify sources of financing

for affordable housing and community development, provide technical assistance to nonprofit

organizations involved in affordable housing and support services, and. strengthen coordination efforts

between housing, service providers, and governmental agencies.

Actions planned to reduce lead-based paint hazards

Lead poisoning is a serious issue in Alameda County with significant numbers of older homes likely to

contain lead hazards are occupied by low income families with children. Lead hazards are defined as any

condition that causes exposure to lead from lead-contaminated dust, soil, or paint that is deteriorated

or present in accessible surfaces, friction surfaces, or impact surfaces that would result in adverse

human health effects. Common sources of lead poisoning are lead-based paint hazards from dust,

deteriorated paint, and contaminated soil.

The Alameda County Healthy Homes Department (ACHHD) is an integrated health, environmental, and

housing department whose primary role is preventing, addressing, treating and remediating lead

hazards county-wide. The Department's current lead hazard reduction program is focused within the

Cities of Alameda, Berkeley, Emeryville, and Oakland as well as the communities of Ashland, Cherryland

and San Lorenzo. ACHHD will address LBP hazards and increase access to housing without lead hazards

by conducting outreach and training, providing technical assistance, and completing lead-safe repairs

that will also include healthy housing repairs and other rehabilitation services to residents and property

owners of Alameda County.

The Alameda County Environmental Health Services Department provides compliance and enforcement

support for properties related to a lead-poisoned child throughout Alameda County. The ACHHD

receives funding from property owners through a property-based fee within the County Service Area

(CSA) and provides additional services to these cities.

The Cities of Emeryville and Alameda are the only HOME Consortium cities within the CSA at this

time. Services include public education presentations, In-Home Environmental Consultations, technical

assistance to property owners, and access to lead safety training. Activities carried out include: technical

assistance to medical prOViders in the treatment of childhood lead poisoning; primary responder to

unsafe work practices; voluntary compliance practices; trainings on Lead-Safe Work Practices; Essentials
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of Healthy Housing, the EPA Renovate, Repair and Painting Certification.

ACHHD conducts lead-based paint inspections on tenant-based rental assistance for HOME and HOPWA

units built before 1978 as required. Lead inspections are also conducted as a part of the Housing Quality

Standard (HQS) Inspections for all Shelter Plus Care participants. Lead-based paint inspections would

also take place for any homeownership programs administered by HOME "and CDBG.

The ACHHD received its 9th HUD Lead Hazard Control grant in the amount of $3,400,000 including

healthy homes initiative funding. This three year grant will implement a Lead Hazard Control Program to

address residential lead hazards in the County Service Area. Under the grant, the ACHHD will complete

lead hazard control in 140 units of housing for low-income residents with young children. Each unit will

receive a lead inspection risk assessment and a comprehensive assessment and rating using the Healthy

Housing Rating System, which will be used to identify and prioritize healthy housing deficiencies and

provide additional health and safety resources, education, tenant and property owner support and

compliance, and will strengthen community capacity for addressing and institutionalizing lead safety and

healthy housing principles through training and technical assistance to individuals and agencies.

Actions planned to reduce the number of poverty-level families

There is significant focus on the provision of affordable housing, supportive social services, and

community development programs in the Alameda County Urban County among all levels of the public

and private sectors. A strength of the delivery systems is the coordination of efforts between the

jurisdictions and the groups that oversee these efforts on "an inter-jurisdictional basis. These groups,

including the Urban County Technical Advisory Committees, the Alameda County Housing and

Community Development Advisory Committee" and EveryOne Home, allow jurisdictions to ensure that

projects compliment rather than duplicate efforts, and that policies and programs have some

consistency throughout the Urban County. An additional strength is the growing level of coordination

between service providers, particularly those addressing housing needs of the homeless and special

needs populations, and affordable housing in collaborations such as Shelter Plus Care and the Linkages

Program. Non-housing community development programs within the Urban County have involved

coordination between the Urban County jurisdictions and the agencies or organizations focused

on community development.

Alameda County HCD is the lead agency for various programs such as Shelter Plus Care and other

Continuum of Care-funded Programs which serve the homeless through housing rental assistance and

supportive services and aim to reduce the number of people living in poverty in the County. Cities in the

County are working to implement the EveryOne Home Plan to end homelessness in the County by 2020.

The Workforce Investment Board, which emphasizes private sector, employer-driven job training

programs. The Alameda County Social services Agency administers the Alameda County Self-Sufficiency

Program. The program is designed to operate as a single, integrated system for the delivery of work-first,

employment focused services. The program complies with federal Temporary Assistance to Needy
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Families'(TANF) and Food Stamp Employment and Training requirements and incorporates CalWORKs

program services and activities. The employment focus of the program features Self-Sufficiency Centers

which provide employment services, transportation, child care, drug and alcohol abuse treatment and

mental health services to help individuals comply with their welfare-to-work plans. The program also

encourages community partnerships to leverage and maximize funds, prevent duplication of service

delivery, and develop the capacity of the community to sustain a safety-net for an expanding population.

Programs targeted to special needs populations with very low incomes, many of whom are homeless

and/or live in poverty, such as Shelter Plus Care and other Continuum of Care funded programs, and

Housing Opportunities for People with AIDS, are coordinated with social service agencies and prOVide

affordable housing and other services, such as case management, life skills management, education, and

job training. In addition to these activities, efforts are underway to improve the quality of life in low- .

income neighborhoods with existing assisted housing.

Actions planned to develop institutional ~tructure

A primary strength ofthe housing and community development delivery systems is the coordination of

efforts between the jurisdictions and the groups that oversee these efforts on an inter-jurisdictional

basis. An additional strength is the level of coordination between service providers, particularly those

addressing housing needs of the homeless, special needs populations, and housing providers. The Urban

County Technical Advisory Committee (TAC) comprised of staff from the individual jurisdictions in the

Urban County, meets bi-monthly to discuss programmatic and policy matters relating to federal housing

and community development funding sources available to these jurisdictions.

The primary gaps facing the Urban County jurisdictions in delivering affordable and supportive housing

are primarily the lack offinancial resources for development, operations, and support

services. Community development efforts are limited due to a lack of financial resources. In some

cases, there is also need for stronger coordination between agencies and organizations.

Addressing these gaps will be a high priority for the Urban County. Urban County jurisdictions will

continue efforts to identify and utilize new sources of financing for affordable housing, supportive.

housing, and community development programs; and enhance coordination efforts among housing

prOViders, service providers, and governmental agencies. The Urban County has streamlined and

improved the process for selecting and funding housing and community development projects for its

HOME and CDBe> programs. In addition, Urban County jurisdictions have participated in the larger

homeless and special needs housing initiatives (the EveryOne Home Plan and the annual Continuum of

Care funding process) to select priorities and projects for homeless and special needs funding.

Actions planned to enhance coordination between public and private housing and social
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service agencies

HCD is the lead agency in implementing the County's housing initiatives and coordinates actively with

jurisdictions and organizations. The Alameda County Urban County Technical Advisory Committee (TAC)

meets bi-monthly to coordinate and deliver housing and other services to lower income residents in the

Urban County jurisdictions. The Alameda County Housing and Community Deitelopment Advisory

Committee (iiCDAC), provides citizen input on housing and community development policy and

implementation within the Urban County. The affordable housing development implemented through

HCD is carried out through coordination with private developers, service providers, and lenders and

other funders.

HCD staff has been a member of the HIV Services Community Care Planning Council, which sets funding

priorities for Ryan White Care Act Funding in the Oakland MSA, and continues to coordinate with the

CCPC as appropriate.

HCD jointly administers the Shelter Plus Care Program with the Oakland Housing Authority, City of

Alameda Housing Authority, the City of Berkeley and the Housing Authority of Alameda County. This

program provides housing and supportive services on a long-term basis for homeless persons with

disabilities and involves coordination with private housing and social services providers to find housing

and services for program participants.

The Housing Opportunities for People With AIDS (HOPWA) Program is coordinated through participation

of housing and services providers and agencies. Alameda County HCD administers the HOPWA wogram

for Alameda County, under contract from the City of Oakland.

All jurisdictions in Alameda County are implementing the EveryOne Home Plan which seeks to address

the housing-related needs of extremely low-income persons with serious mental illness, those liVing

with HIV/AIDS, and those who are homeless. The EveryOne Home Plan process builds upon earlier

multi-jurisdictional planning initiatives created in the earlier collaboration efforts that resulted in

adoption ofthe County-wide Continuum of Care Plan and the County-wide AIDS Housing Plan and

related implementation efforts.

Inter-departmental County coordination is being strengthened between HCD, Social Service Agency, .

Health Care Services Agency, Behavioral Health Care Services, Public Health, the Sheriff, Probation

Department and others. As housing affordable to low income County residents becomes increasingly

scarce, all of these departments have found that they are less able to serve their target populations

effectively. State budget cuts have a significant impact on service levels new state resources have been

made available to fund rapid re-housing.

Alameda County received state "boomerang" funds as a result of the dissolution of the Redevelopment

agencies. These funds were returned as general funds and Alameda County elected to set aside a

portion of these funds for rapid re-housing activities. In addition, the state made additional funding to
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provide rapid re-house to homeless families on CaIWORKs. Social Service agency partnered with HCD to

administer this rapid re-housing program.

Discussion

Each of the jurisdictions in the Alameda County Urban County implements its housing and community

development goals and objectives through coordination with other public and private entities. Alameda

County HCD is the lead agency of the HOME Consortium, and works closely with staff of the HOME

Consortium jurisdictions in developing housing programs and policy. EveryOne Home, the Shelter Plus

Care Program, the Jobs/Housing Linkages Program and the HOPWA Project Independence are all

examples of where county-wide and multi-jurisdictional public/private coordination occurs at the

project and programmatic levels.

other coordination within the Urban County jurisdictions exists among planning departments, housing

and community development departments, housing authorities, local social service agencies, private

developers, nonprofit organizations, and citizens.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420,91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (COBG)

Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other COBG Requirements

1. The amount of urgent need activities

. 2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period.

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan.

o

190,000

o

o
o

190,000

o

100.00%

HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2) .
1. A description of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

Not applicable

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
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for homebuyer activities as required in 92.254, is as follows:

Not applicable

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.2S4(a}(4) are as follows:

Not applicable

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
\.vl!! be used under 211 CFR 92.206(bL are as fo!!o\"Js:

Not applicable

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

EveryOne Home partners developed a county-wide prevention and rapid re-housing program model

to be implemented with sources including Emergency Solutions Grant funds. The program model is

based on the Homelessness Prevention and Rapid Re-Housing Program (HPRP), which utilized

common assessment tools and policies, was an integral part of the current system of care, was

simple for clients to access and provided common outcome data and measurable results. Given that

the resources provided under ESG are a fraction ofthat available under HPRP, the program

developed is significantly scaled-down system, primarily utilizing existing homeless provider

resources, while seeking to obtain additional funds such as with the County's recent General Funds,

and focusing on rapid re-housing and shelter diversion.

2. If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, describe that centralized or coordinated assessment system.

Alameda County has several elements ofa centralized/coordinated assessment system currently in

place. Currently, Alameda County's 211-system does referrals to agencies providing shelter,

affordable housing and other supportive services throughout Alameda County. In order to establish

basic eligibility, 211 conducts an assessment on all callers requesting assistance. All Continuum of

Care funded agencies participating in HMIS complete a standard intake and assessment that is

required of nearly all programs in HMIS (with the exception of high-volume programs).

The Alameda County Continuum of Care is also developing and piloting common assessment toolfor

chronically homeless individuals to identify and prioritize people for permanent supportive housing,

and working on broader coordinated assessment and entry for emergency shelter.
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3. Identify the process for making sub-awards and describe how th-e ESG allocation available to

private nonprofit organizations (including community and faith-based organizations).

The Urban County released a single ESG FY2016 RFP in Spring 2016. Decisions on final subawards

will be made by Spring 2016 with program start up beginning July 1, 2016. The RFP has been

distributed widely and was sent to non-profit agencies throughout Alameda County. HCD

administers ESG funding on behalf of all of the Urban County jurisdictions. It is not anticipated that

units of local government will be subrecipients.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with

homeless or formerly homeless individuals in considering policies and funding decisions

regarding facilities and services funded under ESG.

It is not possible to require participation of formerly homeless individuals on the Alameda County

Board of SupeNisors. EveryOne Home has at least one homeless person on its Leadership Board.

The Urban County, in conjunction with EveryOne Home, hosted a forum for homeless clients, in

order to involve them in policy-making and decisions regarding the re-design of countywide

homeless servicing system, including ESG-funded services. Consumers participate in all system

planning efforts, and includes a minimum of one focus group of consumers to assess their

experience of utilizing they system front the "front door" through to accessing permanent housing.

5. Describe performance standards for evaluating ESG.

In 2010, EveryOne Home,in conjunction with data from the Homeless Management Information

System (HMIS) administered by Alameda County HCD, created the Outcomes Project to develop new

outcome measures and benchmarks for joint use by operators and funders of homeless programs in

Alameda County. The work included evaluating current outcomes for many segments of the

homeless services system and developing benchmarks. For the first year of the project, jurisdictions

countywide emphasized improving the quality of data collection to reduce the number of

"unknown" outcomes system wide. For the second and subsequent years, community agencies

were expected to meet benchmarks based on the actual outcomes-of similar agencies countywide,

or to show improvement from the previous year. The fifth year report will be issued in late Spring

2015. For more information see: http://www.everyonehome.org/measuring-success.html.

All prOViders receiving ESG funds will be contractually expected to meet or exceed performance

standards.
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CERTIFICATIONS
In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan - It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:
I. Publishing a statement notifying employees that the unlawful manufacture, distribution, 'dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about ­
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace; .

3. Making it a requirement that each employee to be engaged in the performance of the grant be given a
copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by'paragraph 1 that, as a condition of employment
under the grant, the employee will - (a) Abide by the terms ofthe statement; and

(b) Notify the employer in writing of his or her conviction for a violation ofa criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers ofconvicted
employees must provide notice, including position title, to every grant officer or other designee on whose
grant activity the convicted employee was working, unless the Federal agency has designated iJ. central
point for the receipt of such notices. Notice shall include the identification number(s) of each affected
grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted:

(a) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Actofl973, as amended; or



(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other
appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of.
paragraphs 1, 2, 3,4,5 and 6.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalfof it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member ofCongress in connection
with the awarding ofany Federal contract, the making of any Federal grant, the making of any Federal
loan, the enteriog into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement;

2. Ifany funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an

- officer or employee of Congress, or an employee of a Member of Congress in connection-with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which I t is seeking
funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Siguature/Authorized Official Date

Director
Title



Specific CDBG Certifications
The Entitlement Community certifies that:

Citizen Participation •• It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements'of 24 CFR 91.105.

Community Development Plan - Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-tenn and long-tenn community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan - It is following a current consolidated plan (or ComprehenSive Housing Affordability
Strategy) that has been approved by HUD.

Use of Fmids -- It has complied with the following criteria:

I. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBO funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low and moderate income families or aid in the prevention or elimination of slums or blight. The
Action Plan may also include activities which the grantee certifies are designed to meet other community
development needs having a palticular urgency because existing conditions pose a serious and immediate
threat to the health or welfare of the community, and other financial resources are not available);

2. Overall Benefit. The aggregate use of CDBO funds including section 108 guaranteed loans during
program year 2016 shall principally benefit persons of low and moderate income in a manner that ensures
that at least 70 percent of the amount is expended for activities that benefit such persons during the
designated period;

3. Special Assessments. It will not attempt to recover any capital costs of public improvements assisted
with CDBO funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupiedby persons oflow and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements. However, if CDBO
funds are used to pay the proportion of a fee or assessment that relates to the capital costs of public
improvements (assisted in part with CDBO funds) financed from other revenue sources, an assessment or
charge may be made against the property with respect to the public improvements financed by a source
other than CDBO funds.

The jurisdiction will not attempt to recover any capital costs ofpublic improvements assisted with CDBO
funds, including Section 108, unless CDBO funds are used to pay the proportion of fee or assessment
attributable to the capital costs ofpublic improvements financed from other revenue sources. In this case,
an assessment or charge may be made against the property with respect to the public improvements
financed by a source other than CDBO funds. Also, in the case ofproperties owned and occupied by
moderate-income (not low-income) families, an assessment or charge may be made against the property
for public improvements financed by a source other than CDBO funds if the jurisdiction certifies that it
lacks CDBO funds to cover the assessment.



Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
aJacility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI ofthe Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of24
CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws _. It will comply with applicable laws.

Signature/Authorized Official Date

Director
Title



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance - If the participating jurisdiction intends to provide tenant-based rental
assistance:

The use ofHOME funds for tenant-based rental assistance is an essential element of the participating
jurisdiction's consolidated plan for expanding the supply, affordability, and availability of decent, safe,
sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance·- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing.

Signature!Authorized Official Date

Director
Title



APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A. Lobbying Certification
This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty ofnot less than $10,000 and not more than $100,000 for
each such failure.

B. Drug-Free Workplace Certification
1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification, or
otherwise violates the requirements of the Drug-Free WorkPlace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified on the certification.
If known, they may be identified in the grant application. If the grantee does not identify the workplaces
at the time of application, or upon award, if there is no application, the grantee must keep the identity of
the workplace(s) on file in its office and make the infonnation available for Federal inspection. Failure to
identify all known workplaces constitntes a violation of the grantee's drug-free workplace requirements.

4. Workplace identifications must include the actual address ofbuildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles of a
mass transit authority or State highway department while in operation, State employees in each local
unemployment office, perfonners in concert halls or radio stations).

5. If the workplace identified to the agency changes during the perfonnance of the grant, the grantee shall
infonn the agency of the change(s), if it previously identified the workplaces in question (see paragraph
three).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code):

Alameda Comi.ty Housing and Community Development Department
224 W. Winton Avenue Rrn 108
Hayward, Alameda County, CA 94544

Check_ ifthere are workplaces on file that are not identified here.

The certification with regard to the drug-free workplace is required by 24 CFR part 24, subpart F.

7. Definitions of tenus in the Nonprocurement Suspension and Debannent common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these Iules:



"Controlled substance" means a controlled substance in Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through 1308.15);
"Conviction" means a finding of guilt (including a plea ofnolo contendere) or imposition of sentence, or
both, by any judicial body charged with the responsibility to determine violations of the Federal or State
criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal criminal statute involving
the manufacture, distribution, dispensing, use, or possession ofany controlled substance;

"Employee" means the employee of a grantee directly engaged in the performance of work under a grant,
including: (i) All "direct charge" employees; (li) all "indirect charge" employees unless' their impact or
involvement is insignificant to the performance of the grant; and (iii) temporary personnel and consultants
who are directly engaged in the performance of work under the grant and who are on the grantee's payroll.
This definition does not include workers not on the payroll of the grantee (e.g., volunteers, even ifused to
meet a matching requirement; consultants or independent contractors not on the grantee's payroll; or
employees of subrecipients or subcontractors in covered workplaces).
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Executive Summary

AP-OS Executive Summary· 91.200(c), 91.220(b)

1. Introduction

According to the American Community Survey 2014 estimates, the City of Alameda is an island city of an

77,660 people. Approximately 12.4 square miles in size, the City is located in the geographic center of

the San Francisco Bay Area, 12 miles east of San Francisco and separated from th'e City of Oakland by an

estuary. Exhibit A is a map showing the City's boundaries, identifying all low- and moderate-income

areas. Alameda is defined by the U.S. Department of Housing and Urban Development (HUD) as an

entitlement city. As an entitlement city, the City of Alameda receives an annual allocation of the

Community Development Block Grant (CDBG) to use for housing, economic development and social

services. The annual allocation for 2016 will be $1,059,118.

The City is also one of eight members of the Alameda County HOME Consortium. The Alameda County

Housing and Community Development Department is the lead agency for the Consortium. The cities of

Alameda, Fremont, Hayward, Livermore, Pleasanton, San Leandro, Union City and the Urban County are

all members of the Consortium. Together, this group receives and shares an allocation of HOME

Investment Partnerships Program funds (HOME) from HUD. The annual allocation for all communities

in 2016 will be $2,178,668. The City of Alameda will receive $156,659 of that allocation in 2016.

To receive funding each year, the City of Alameda, in conjunction with the Alameda County HOME'

Consortium, must complete a five-year strategic plan called a Consolidated Plan. The Consolidated Plan

is an assessment of the needs in the community, relating to housing, social and public services, public

infrastructure. The analysis looks at populations who are most affected by the current housing stock,

state of the economy and the ability to meet daily living needs. The Consolidated Plan then outlines

priorities and goals to address those needs. Each year, the City of Alameda must write an Action Plan,

outlining-specific projects and funding resources that will meet the Consolidated Plan goals. At the end

of each year, the City of Alameda will write a Consolidated Annual Performance 'and Evaluation Report

to report the progress towards each of the Consolidated Plan goals. These three documents enable the

public, elected officials and HUD to understand the needs in the community, provide input and measure

progress and investment in the community.

The most recent Consolidated Plan covers fiscal years 201S - 2019 and was approved by the City of

Alameda and the HUD in May of 2015. This is the Action Plan forthe fiscal year 2016, the second year of

the Consolidated Plan. It will cover the City of Alameda CDBG allocation, beginning July 1, 2016 and

ending Jun 30, 2017.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

The City of Alameda has developed a number of priorities and objectives in its five-year Consolidated

Plan to address needs in the community. The primary objectives of the City of Alameda are tD create

affo'rdable housing develDpment, address the safety net services for people living in poverty and create

economic oppDrtunities. The specific priorities outlined in this Action Plan include:

Affordable Housing
• Increase the availability of affordable rental housing for extremely low (30% AMI), very-low

(50% AMI), and low (80% AMI), income households.

• Preserve existing affordable rental and ownership for households at or below 80 percent of the

area median income (AMI).

• Reduce housing discrimination.

• Assist low and moderate'income first time homebuyers.

Homelessness
• Prevent homelessness and other housing crises.

• Increase housing opportunities for homeless and extremely low-income households.

• Deliver support services to promote stability and independence.

• Measure success and report outcomes.

Other Special Needs
• Increase the availability of service-enriched housing for persons with special needs.

Non- Housing Community Development
Public Services

• Preserving Alameda's "Safety Net" services for families and individuals (including seniors) who

are vulnerable and in crisis, through programs that provide fDDd, shelter, case management

services, persDnal safety services, and homeless prevention services such as short-term rental

and utility assistance. Demographic priority be given to the residents with the greatest need and

fewest resources.

Economic Development

• Provide Economic Development and entrepreneurship opportunities to low-income residents.

• Increase the capacity of local economic development agencies and other community based

initiatives.

Annual Action Plan
2016
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

This is the second year of the 2015 - 2019 Consolidated plan. Many of the projects outlined in the first

year Action Plan,. approved in May 2015, are still underway. The City of Alameda expects the following

accomplishments for the FY 2015 to include:

• Repair assistance for low income homeowners - 33 homeowners

• Increase affordable rental housing- 23 units created

• Provision of services to homeless individuals - 273 clients served

• Provision of public services or safety net services -: 6045 clients served

• Improve public facilities that serve the low income individuals and the disabled -1 facilities

improved

• Improve the economic opportunities in low income neighborhoods -73 jobs created

Despite the successes, with home values increasing, challenges continue for the development of

affordable housing development. The demand for more affordable housing opportunities continues to

grow in Alameda.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The development of the Annual Plan includes formal citizen participation, following a Citizen

Participation Plan. The City updated and adopted the Citizen Participation Plan in conjunction with the

Consolidated Plan last year. The City published notices inviting and encouraging comments regarding

the proposed Five-Year Strategic Plan/Action Plan and held one public hearing. All public notices are

published in the local newspaper and translated into Spanish and Chinese for publication in non-English

language newspapers, and posted on the Housing Authority website at www.alamedahsg.org. Alameda

County also published a notice inviting comments regarding the Consortium's Consolidated Strategic

and Action Plans.

The draft annual Action Plan will be available for public comment from April 4, 2016 to May 2, 2015. On

May 3, 2016, the City Council will hear public comment and hold a public hearing on the Action Plan.

Other opportunities for citizen participation include the community meetings conducted by the City's

Boards and Commissions. Meetings to address community need are held by the Commission on

Disability Issues, the Transportation Commission, and the Housing Authority Board of

Commissioners. The Alameda Collaborative for Children, Youth and their Families (ACCYF), established

in 1997 as a joint collaboration between the Alameda Unified School District, Alameda County

Annual Action Plan
2016
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Supervisor's Office, and the City, convenes meetings on the third Wednesday of every month with more

than 30 youth and family service providers in Alameda. These meetings provide valuable feedback on

the needs of youth in Alameda from the perspective of the community at large, including parents,

children, and youth. Lastly, the SSHRB, through its Workgroups, meets to evaluate needs and facilitate

community conversations and actions on issues facing the community.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section of the Con Plan.

The draft form of this Action Plan will be available for 30 days for public comment beginning April 4,

2016 a~d ending May 2, 2016. Draft copies of the document were available in the Alameda Housing

Authority offices, Housing and Community Development Department at 701 Atlantic Avenue for

comment and electronically via the Alameda Housing Authority website.

6. Summary of comments or views not accepted and the reasons for not accepting them

The summary of public comments will be added as part of the final draft of the Alameda 2016 Action

Plan.

7. Summary

The City of Alameda will spend the year striving to meet the needs of the residents of the

community. The area continues to grow with households attracted to the historic downtown area and

homes with Victorian charm. This demand for housing along with limited space has made the increases

in property values to grow exponentially. According to Zillow, one year ago, the median value of a home

was $803,250. The median value of a home has increased by 12.9 percent to $847,600 today (April

2016). The market has improved since its low point in December 2011 when the median home price

was $51S,000.

The following maps show the affordable housing opportunities for homeowners and renters. Affordable

housing is defined by HUD as a household paying equal to or less than 30 percent of their gross monthly

income towards housing costs. With the high rent and purchase costs in Alameda, few affordable

opportunities exist for residents of Alameda. Those who work in Alameda may have to choose other

places to live and commute into the City for their employment.

This Action Plan and the Consolidated Plan are part of the efforts by the entire Consortium and

community stakeholders to make the area an affordable place to work and live for all households in the

community, both the wealthy and low income households. The document will outline the projects and

programs receiving CDBG funding in FY 2016 to address the priorities and goals of the 2015 - 2019

Consolidated Plan.

\
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PR-OS Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of

each grant program and funding source.

Agency Role Name Department!Agency

Lead Agency ALAMEDA

CDBG Administrator ALAMEDA City of Alameda-Community Development Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1- Responsible AgencIes

Narrative

The City of Alameda receives an annuai allocation of Community Development Block Grant funding (CDBG). The allocations are approximately

$1 million every year, for a total of $1.5 million over the five years of the 2015 -2019 C6nsolidated Plan. The annual allocation for 2016 will be

$1,059,118.

The City is also one of eight members of the Alameda County HOME Consortium. The Alameda County Housing and Community Development

Department is the lead agency for the Consortium. The cities of Alameda, Fremont, Hayward, Livermore, Pleasanton, 5an Leandro, Union City

and the Urban County are all members of the Consortium. Together, this group receives and shares an allocation of HOME Investment

Partnerships Program funds (HOME) from HUD. The annual allocation for all communities in 2016 will be $2,178,668. The City of Alameda

expects to receive $156,659 of HOME funding In FY 2016. Information regarding the HOME grant will be included in the Alameda County 2016

Action Plan.

The Housing Authority of the City of Alameda is responsibie for the administration of the awards to the City of Alameda. The responsibilities

include the completion of planning and reporting documents, implementation of certain projects, supervision of public service providers and file

maintenance on all projects funded with CDBG.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Consolidated Plan Public Contact Information
City of Alameda

c/o Claudia Young

Housing Authority of the City of Alameda

Housing & Community Development Department

701 Atlantic Ave

Alameda, CA 94501

(510) 747-4321

cyoung@alamedahsg.org

OMS Control No: 2506~O1l7 (exp. 07/31/2015)
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Ap-10 Consultation - 91.100, 91.200(b), 91.215(1)
1. Introduction

The Consolidated Plan and 2016 Action Plan needs and priorities are based on information developed

and compiled from community, public and nonprofit partner agencies, and from the general public. The

Consolidated Plan and 2016 Annual Action are important documents for the Alameda County HOME

Consortium. Built on interagency coordination, consultation, and public participation, both plans focus

attention on housing and community development needs and resources available to meet these

needs. The City of Alameda and the Alameda County HOME Consortium continued this same public

input and consultation process to ensure projects continue to meet the changing needs in the

community.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1)).

The FY 2016 Action Plan, the second year of the 2015 - 2019 Consolidated Plan, was prepared through

consultation with other public and private entities. The HOME Consortium Technical Advisory

Committee, composed of staff from all jurisdictions in the HOME Consortium, met bi-monthly to provide

policy input into the Action Plan planning process. The Alameda County Lead Poisoning Prevention

Program provided valuable information on the number of households at risk of lead poisoning, and the

programs currentiy operating or planned to mitigate lead-based paint hazards. The three public housing

authorities operating in the Alameda County HOME Consortium (City of Alameda, City of Livermore, and

Alameda County [including the City of Dublin]) were consulted to obtain current data on Public Housing

and Section 8 housing needs, public housing improvements, and other activities.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Ongoing interactions with Alamed;l County jurisdictions, Alameda service proViders, community groups,

and citizens provide a broad knowledge base of housing and social service needs within Alameda. For

example, data gathered from community groups and citizens, such as the Alameda Services

Collaborative and the Alameda Collaborative for Children, Youth and Their Families, provide

comprehensive information about housing, homeiess, and social service needs within Alameda.

Organizations serving the homeless, including Alameda County, EveryOne Home, and local homeless

service providers, advise on the needs of the homeless.

Activities to address the housing needs of the homeless, and extremely low-income persons with serious

mental illness and/or those living with HIV/AIDS are based on the impiementation of the EveryOne

Home Plan. Planning efforts began in 2004, as a unique collaboration among community stakeholders,

cities and Alameda County government agencies representing three separate care systems - homeless

services, HIV/AIDS services, and mental health services - that share overlapping client populations and

OMB Control No: 2506-0117 (exp. 07/31/2015)
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a recognition that stable housing is a critical cornerstone to the health and well-being of homeless and

at-risk people, and our communities. Since its publication in 2006, the EveryOne HOME Plan has been

adopted by the Alameda County Board of Supervisors, all 14 cities, and endorsed by numerous'

community organizations.

Implementation of the EveryOne Home Plan is spearheaded by a community-based organization of the

same name. The Leadership Board comprised of jurisdictional appointed members and key community

constituencies such as consumers, cities, nonprofit service providers and housing developers,

businesses, law enforcement, housing authorities, and faith-based organizations guide this

organization.

EveryOne Home envisions a system of housing and services in Alameda County that, by 2020, ensures all

extremely lOW-income residents have a safe, supportive, and permanent place to call home, along with

services available to help them stay housed and improve the quality of their lives. EveryOne Home

partners are working on five core strategies:

1) Prevent homelessness and other housing crises;

2) Increase housing opportunities for homeless and extremely low-income househoids;

3) Deliver flexible services to support stability and independence;

4) Measure success and report outcomes; and

5) Develop long-term leadership and build political will.

In addition, City staff works closely with the Housing Authority staff to serve the needs of its residents as

is detailed in the Housing Authority's Five-Year Plan for Fiscal Year 2015-2016 to 2019-2020, and its

Annual Plan for Fiscal Year 2015-2016. The Housing Au~hority owns and manages 572 affordable housing

units and administers up to 1,845 Section 8 Housing Choice Vouchers.

Describe consultation with theContinuum{s} of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS

Alameda County Housing and Community Development Department, through HMIS and leadership of

the EveryOne Home Performance Management Committee, is supportive ofthe EveryOne Home

initiative to establish system-wide outcomes and to evaluate effectiveness of programs against those

outcomes. These outcomes include shortening the period of time of homelessness and reducing the

recidivism rates for homeless people.

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of

Emergency Solutions Grant (ESG) funds, began early in 2012, when representatives from the City of

Berkeley, the City of Oakland, Alameda County Housing and Community Development Department

(Urban County grantee), and the Executive Director of EveryOne Home worked together to implement

Annual Action Plan 10
2016
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the new ESG requirements in a way that would be both consistent county-wide and continue a

collaboration which began in 2009 with the American Recovery and Reinvestment Act (ARRA)

Homelessness Prevention and Rapid Re-housing (HPRP) funds. This collaboration resulted in the

creation of Priority Home Partnership (PHP), which was a single countywide program to implement

HPRP. In order to learn from the best practices established by PHP, the group agreed to meet regularly

coordinate around the use of future ESG funding via regular meetings and discussions with EveryOne

Home. Subsequent to those calls, on March 1, 2012, EveryOne Home held a community-wide meeting

at which additional consultation and public input into the use of ESG funds was solicited. A series of

meetings with EveryOne Home and the ESG grantees continues through the year and a coordinated ESG

program was estabiished and began implementation in early 2013. This coordinated program will use

this same structure for FY16 ESG funding.

2. Agencies, groups, organizations and others who participated in the process and

consultations

Annual Action Plan
2016
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Table 2 - Agencies, groups, organizations who participated

1 Agency/Group/Organization The City of Alameda Housing Authority

Agency/Group/Organization Type Housing

PHA

Other government - local

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Market Analysis

Anti-poverty Strategy

Managed Housing

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of their Public

anticipated outcomes ofthe consultation or areas for improved coordination? Housing Annual Plan.

2 Agency/Group/Organization City of Alameda Commission on Disabilities

Agency/Group/Organization Type Services-Persons with Disabilities

Other government - local

What section of the Plan was addressed by Consultation? Housing Need Assessment

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

3 Agency/Group/Organization City of Alameda Economic Development

Department

Agency/Group/Organization Type Services-Employment

Other government - local

What section of.the Plan was addressed by Consultation? Economic Development

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

12



Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

4 Agency/Group/Organization City of Alameda Fire Department

Agency/Group/Organization Type Other government - Locai .

Safety

What section of the Plan was addressed by Consultation? Safety

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consuit with as part of the City Action

anticipated outcomes ofthe consultation or areas for improved coordination? Plan Community Needs Assessment.

S Agency/Group/Organization City of Alameda Park and Recreation

Department

Agency/Group/Organization Type Services-ChiIdren

Other government - Local

What section of the Plan was addressed by Consultation? Park & Recreation Needs for Community

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part ofthe City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

6 Agency/Group/Organization Mastick Senior Center

Agency/Group/Organization Type Services-Elderly Persons

Services-Health

Services-Education

What section of the Plan was addressed by Consultation? Senior Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes ofthe consultation or areas for improved coordination? Plan Community Needs Assessment.

OMB Control No: 2506·0117 (exp. 07/31/2015)
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7 Agency/Group/Organization City of Alameda Social Services and Human

Relations Board

Agency/Group/Organization Type Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities.

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Services-Health

Services-Education

Services-Employment

Service-Fair Housing

Services - Victims

Other government - Local

What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless

Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment,

S Agency/Group/Organization ALAMEDA POINT COLLABORATIVE

Agency/Group/Organization Type Housing

Services - Housing

Services-homeless

Services-Employment

Neighborhood Organization

OMB Control No: 2506-0117 (expo 07/31/2015)
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What section ofthe Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

9 Agency/Group/Organization BUILDING FUTURES FOR WOMEN WITH

CHILDREN

Agency/Group/Organization Type Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence

Services-homeless

Services - Victims

What section of the Plan was addressed by Consultation? Housing Need Assessment

- Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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10 Agency/Group/Organization EDEN INFORMATION AND REFERRAL

Agency/Group/Organization Type Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Services-Health

Services-Education

Services-Employment

Service-Fair Housing

Services - Victims

Regional organization

What section ofthe Plan was addressed by Consultation? Information and Referral Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

11 Agency/Group/Organization FAMILY VIOLENCE LAW CENTER

Agency/Group/Organization Type Services-Victims of Domestic Violence

Services - Victims

What section of the Plan was addressed by Consultation? Domestic Violence Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for Improved coordination? Plan Community Needs Assessment.

12 Agency/Group/Organization LEGAL ASSISTANCE FOR SENIORS

Agency/Group/Organization Type Services-Elderly Persons

Services-Health

Services-Education

Service-Fair Housing

What section of the Plan was addressed by Consultation? Senior Services Strategy

OMB Control No: ,2506·0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

13 Agency/Group/Organization Alameda Chamber of Commerce

Agency/Group/Organization Type Services-Employment

Business Leaders

Business and Civic Leaders

Neighborhood Organization

What section ofthe Plan was addressed by Consultation? Economic Development

Business Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

14 Agency/Group/Organization Park Street Business Association

Agency/Group/Organization Type Business Leaders

Business and Civic Leaders

What section of the Plan was addressed by Consultation? Economic Development

Business Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

15 Agency/Group/Organization ALAMEDA COUNTY HOUSING & COMMUNITY

DEVELOPMENT

Agency/Group/Organization Type Housing

Services - Housing

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Service-Fair Housing

Other government - County

OMB Control No: 2506--0117 (exp. 07/31/2015)
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What section ofthe Plan was addressed by Consultation? Housing Need Assessment

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action
anticipated outcomes of the consultation or areas for improved coordination? Plan Community Needs Assessment.

16 Agency/Group/Organization ECHO HOUSING

Agency/Group/Organization Type Housing

Services - Housing

Services-Education

Service-Fair Housing

What section cif the Plan was addressed by Consultation? Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted. What are the Annually consult with as part of the City Action

anticipated outcomes ofthe consultation or areas for improved coordination? Plan Community Needs Assessment.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Alameda strived to include as broad a group of community stakeholders as possible. No agency types were excluded from

participation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care EveryOne Home
The priority to create safer communities through stabilization of housing for homeless

families and services for those at risk match those of the CoC for the area.

Table 3 - Other local! regional! federal planning efforts

Narrative

The Alameda County HOME entitlement jurisdictions meet to coordinate planning efforts for each Action Plan. The City will continue to partner

with local governments and State agencies to ensure full and complete implementation of the 2015 - 2020 Consolidated Plan and the 2016

Action Plan.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation - 91.401, 91.105, 91.200(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

As required by the City's Citizen Participation Plan, the City holds several hearings and posts related documents, including the Consolidated

Plan/Action Plan Priority Needs, funding recommendations and the Consolidated Annual Performance and Evaluation Report (CAPER). This

information is also made available on the Housing Authority website during the year to inform the public of the development of the Plans. This

information helps to frame requests for citizen input regarding housing and community development needs. The City's Social Service Human

Relations Board (SSHRB) conducts a public meetings to initiate the needs process, and the City Council conducts a public hearing which complete

that phase of the process. Every three years the SSHRB conducts a community needs survey that contributes to the needs assessments. A

Request for Proposals based on identified needs elicits suggestions from community-based organizations for the use of CDBG funds for the

Annual Action Plan. The Plan is published and distributed during a 3D-day comment period. During that time, a second round of public meetings

and hearings before the SSHRB and the City Council occurs, and written comments are received from the public. In addition, the County of

Alameda Housing and Community Development Department prepared a new Analysis to Impediments (AI) to Fair Housing report and held a

public comment period and public hearing.

The 2016 Action Plan will be published and circulated for public comment from April 4, 2016, through May 2,2016. Public notices were

published in local newspapers and on the Housing Authority website, and all nonprofit partners were notified. On March 24, 2016, as part of its

role as an advisory group to the City Council, the SSHRB held a public meeting about the Strategic Plan and the Annual Plan funding

recommendations. On May 3,2016 the City Council will hear citizens' comments and adopt the 2016 Action Plan.

Efforts Made to Broaden Public Participation

The citizen participation process for the 2016 Action Plan followed the outreach efforts described in the City of Alameda's Citizen Participation

Plan. The Citizen Participation Plan describes the City's efforts to encourage citizen participation, particularly by persons and neighborhoods of

low and moderate income, providing access to iocal meetings and records, giving technical assistance for developing proposals, responding to

written complaints and grievances and providing accommodation for non-English-speaking residents and persons with disabilities.

It is the City's policy that all aspects of the CDBG program will be conducted without regard to race, color, religion, national origin, ancestry, sex,

gender, gender identity, gender expression, sexual orientation, marital status, familial status, source of income, genetic information, medical

condition, physical disability or mental disability, or any other category protected by law.

OMS Control No: 2506-0117 (exp. 07/31/2015)
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The City adheres to all state and federal Fair Housing and Civil Rights laws and encourages minorities, non-English speakers, women and people

with disabilities to participate.

Citizen Participation Outreach

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URL (If

response/attendance comments received not accepted applicable)

and reasons

Non-English

Speaking - Specify Community

other language: stakeholders and
No written

Spanish / Chinese Citizen Participation No written com ments
1 Internet Outreach comments were

to identify Priority . were received.
received.

Non- Needs for the Annual

targeted/broad Action Plan FY16-17

community

No written

Social Service Human comments were

Non- Relations Board received.

Public Meeting targeted/broad
All comments were

2 Public Meeting- Organizations
received.

community scheduled for January commented on the

7,2016 need for the safety

net services.

A pre-proposal

workshop was held

Pre-Proposal
on January 28, 2016 Comments were

All comments were
3 Possible Applicants for any FY 2016 directed to the

Workshop
Applications at the application itself.

received.

Housing Authority

offices.

OMB Control No: 2S06~01l7 (eKp. 07/31/2015)
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Table 4 - CitIzen Participation Outreach

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URL (If

response/attendance comments received not accepted applicable)

and reasons

No written

City Council Needs comments were

Non- Public Hearing - received.
All comments were

4 Public Hearing targeted/broad Community needs Organizations

community priorities for the 2016 commented on the
received.

Action Plan. need for the safety

net services.

Social Service Human No written

Relations Board - comments were

Non- Public Meeting to received.
All comments were

S Public Meeting targeted/broad consider public Organizations
received.

community services commented on the

recommendation on need for the safety

March 24, 2016. net services. .

City Council Public

Non-
Hearing to adopt the

No written

ta rgeted/broad
funding No written comments

7 Public Hearing comments were
recommendations for were received.

community received.
FY 2016 CDBG Action

Plan.
. . ..
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c) (1, 2)
Introduction

The 2016 Action Plan covers the period from Juiy 1,2016 through June 30, 2017, and addresses resources to be received by the City of Alameda

from HUD. In this Action Plan period, it is anticipated that the City will receive $1,059,118 in CDBG funds. This is a 1.8% increase from the 2015

allocation. Other CDBG funds noted in the Plan include an estimated $150,000 in program income from loan repayments. The City of Alameda

expects to invest $156,659 of HOME funding from the Alameda County HOME Consortium within its borders.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program Prior Year Tolal: Amount

Allocation: Income: Resources: $ Available

$ $ $ Reminder

of ConPlan

$
Acquisition

Admin and

Planning
Funding will be used for the public

Economic

CDBG
public -

Development 1,059,118 150,000 0 1,209,118 4,159,000
services, infrastructure development

federal and supporting housing development
Housing

for extremely low income households.
Public

Improvements

Public Services

Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

With limited federal resources and the high cost of housing development, Alameda needs to leverage other funding to make projects viable and'
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sustainable. To the greatest extent possible, federal funds are used to leverage private investment (low income housing tax credits, Federal

Home Loan Bank, business expansion, private loans or grants and any other available state and local sources). Only HOME funding requires a

minimum match but the high cost of development requires that the City of Alameda leverage federal funding for all federal grants.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs

identified in the plan

The western section of Alameda is known as Alameda Point. This land is the former Alameda Naval Air Station that was closed In 1997. A

portion ofthe site was conveyed to the City in 2013, and will be redeveloped with mixed industrial and residential uses including 1,42S

residential units. Another 19 acre parcel will be sold by the Navy to a private developer in 2016 and can accommodate approximately 3S0

housing units. At both location" 2S% of all units must be affordable to very-low to moderate-income families pursuant to a legal settlement

agreement. Additionally, the Housing Authority will take possession of a 13-acre parcel that will be developed with up to 90 units of permanent

supportive housing for households eligible for services under the McKinney-Vento Act.

Discussion

The primary activities the City of Alameda will fund in the next year are:

• Development of affordable homeownershlp opportunities

• Improvement of economic opportunities

• Prevention of homelessness

• Support social services to extremely low income households or safety net services

Each of these activities and projects will require resources outside of the CDBG funding. The City of Alameda expects the 2016 CDBG funded

projects to leverage another $3,753,000 in other funding resources.
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Annual Goals and Objectives
Ap-20 Annual Goals and Objectives· 91.420, 91.220(c)(3)&ie)
Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year Year Area

1 Affordable Housing 2015 2019 Affordable City-wide Rental Housing CDBG: Rental units rehabilitated: 26

Housing Production $535,926 Household Housing Unit

Housing Preservation Other: 63 Other

2 Homelessness 2015 2019 Homeiess City-wide Homelessness CDBG: Homeless Person Overnight

$9,260 Shelter: 200 Persons Assisted

3 Non-Housing: 201S 2019 Non-Housing City-wide CommunitY CDBG: Public service activities other

Economic Community Development $100,000 than Low/Moderate Income

Development Development Economic Housing Benefit: 40 Persons

Development Assisted

4 Non-Housing: 2015 2019 Non-Housing City-wide Community CDBG: Public service activities other

Pubiic Services Community Deveiopment Public $162,692 than Low/Moderate Income

Development Services Housing Benefit: 4370 Persons

Assisted

Other: 500 Other

Table 6 - Goals Summary

Goal Descriptions
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1 Goal Name Affordable Housing

Goal • Increase the availability of affordable rental housing for extremely low (30% AMI), very-low (50% AMI), and low (80%

Description AMI), income households.

• Preserve existing affordable rental and ownership for households at or below 80 percent of the area median income

(AMI)

• Reduce housing discrimination

• Assist low and moderate income first time homebuyers

2 Goal Name Homelessness

Goal • Prevent homelessness and other housing crises.

Description • Increase housing opportunities for homeless and extremely low-income households.

• Deliver flexible services to support stability and independence.

• Measure success and report outcomes.

3 Goal Name Non-Housing: Economic Development

Goal • Provide Economic Development and entrepreneurship opportunities to low-income residents.

Description • Increase the capacity of local economic development agencies and other community based initiatives

• Increase the availability of capital to businesses to benefit low income persons

4 Goal Name Non-Housing: Public Services

Goal Preserving Alameda's "Safety Net" services for families and individuals (including seniors) who are vulnerable and in crisis,

Description through programs that prOVide food, shelter, case management services, personal safety services, and homeless prevention

services such as short-term rentai and utility assistance. Demographic priority be given to the residents with the greatest

need and fewest resources. 'Note: Does not include homelessness as that is a separate goal, although it is in the PUblic

Services Category.

Table 7 - Goal Descroptrons
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AP-35 Projects - 91.420, 91.220(d)
Introduction
This Action Plan covers the period from July 1, 2016, through June 30, 2017 (FY 2016). The City will

receive $1,059,i18 in CDBG entitlement funds for FY 2016. Other CDBG funds noted in the Plan for FY

2016 include an estimated $150,000 in program income from loan repayments.

The City of Alameda is one of eight members of the Alameda County HOME Consortium. The

Consortium was formed so participating jurisdictions could receive HOME funding from the U.S.

Department of Housing and Urban Development (HUD). As the lead agency for the Consortium, the

County of Alameda prepares and submits a Strategic Plan that describes the planned use of HOME funds

by the Consortium. The City of Alameda expects to invest $156,659 of HOME funding from the Alameda

County HOME Consortium within its borders.

Additional federal, state, local, and grant resources expected to be leveraged and available during the

planning period.

# Project Name

1 Alameda Food Bank (AFB) Emergency Food Distribution

2 Building Futures with Women and Children (BFWC) Midway Shelter

3 Family Violence Law Center (FVLC) Direct Legal Services

4 Legal Assistance for Seniors (LAS) Legal Assistance for Alameda Seniors Program

5 ECHO Housing Counseling

6 Eden 1& R211 Information and Referral Program

7 Alameda Point Collaborative Community Based Development Corporation (CBDO)

8 Substantial Rehabilitation

9 Alameda Fire Department (AFD) Housing Safety Program

10 Residential Rehabilitation

11 Residential Rehabilitation Program Delivery

12 CDBG Administration

13 Everyone Home (Former CoC)

Table 8 Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs
The priority for funding in Alameda remains the same in FY 2016 as it was in FY 2015. Meaning, not

much has changed from last year into this year. In preparing the FY 2015 Action Plan and the Five-Year

Consoiidated Plan, the City of Alameda consulted with many community-based service providers. Those

open conversations about the continuing needs in the community are held throughout the entire year.

This enables the staff responsible for implementing programs to remain connected to the community

.and not solely focused on the day-to-day implementation of grant regulations.

The City also held two public meetings and one stakeholder meeting to gather comments regarding

housing and community development needs. As a result of the public meetings regarding housing and

community development needs, the Social Service Human Relations Board (SSHRB) acknowledged the

current economic crisis is continuing and recommended that services that address the following areas

be emphasized for the Public Services category:

• Preserving Alameda's "Safety Net" services for families and individuals (including seniors) who

are vulnerable and in crisis, through programs that provide food, shelter, case management

services, personal safety services, and homeless prevention services such as short-term rental

and utility assistance. Demographic priority be given to the residents with the greatest need and

fewest resources.

Recognizing the effect of the declining economy upon low-income Alameda residents, the SSHRB also

identified an increased need for collaboration among service providers and other government agencies

serving the community. During the Annual Needs Hearing In January, the City Council discussed the

recommendations made by the SSHRB and received p~blic comment on identified housing and

community needs.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-38 Project Summary
Project Summary Information

1 Project Name Alameda Food Bank (AFB) Emergency Food Distribution

Target Area City-wide

Goals Supported Non-Housing: Public Services

Needs Addressed Community Development Public Services

Funding CDBG: $28,616

Description Provides nutritious food to low-income residents. This project is eligible under 24 570.201 (e) of

the CDBG regulations.

Target Date 6/30/2017

Estimate the number and type of 2,000

families that will benefit from the

proposed activities

Location Description 1900 Thau Way, Alameda, CA 94501 & City-Wide

Planned Activities Provides nutritious food to low-income residents.

2 Project Name Building Futures with Women and Children (BFWC) Midway Shelter

Target Area City-wide

Goals Supported Homelessness

Non-Housing: Public Services

Needs Addressed Homelessness

Community Development Public Services

Funding CDBG: $74,401

Description Homeless Shelter & services for women and children, DV support and emergency homeless

prevention. This project is eligible under 24 CFR 570.201 (e).

Target Date 6/30/2017

OMS Control No: 2S06.()117 (expo 07/31/2015)
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Estimate the number and type of 200 Shelter

families that will benefit from the 48 DV Services

proposed activities

Location Description DV Shelter Undisclosed location

Planned Activities Homeless Shelter & services for women and children, DV support and emergency homeless

prevention

3 Project Name Family Violence Law Center (FVLC) Direct Legal Services

Target Area City-wide

Goals Supported Non-Housing: Public Services

Needs Addressed Community Development Public Services

Funding CDBG: $19,281

Description Crisis counseling, safety planning and other referral services to family violence victims. This

project is eligible under 24 CFR 570.201 (e) of the CDBG regulations.

Target Date 6/30/2017

Estimate the number and type of 25

families that will benefit from the

proposed activities

Location Description City-Wide

Planned Activities Crisis counseling, safety planning and other referral services to family violence victims.

4 Project Name legal Assistance for Seniors (LAS) Legal Assistance for Alameda Seniors Program

Target Area City-wide

Goals Supported Non-Housing: Public Services

Needs Addressed Community Development Public Services

Funding CDBG: $17,169

Description Legal assistance and education for seniors. This project is eligible under 24 CFR 570.201 (e) of

the CDBG regulations.

Target Date 6/30/2017

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type of 45 Legal

families that will benefit from the 300 Education

proposed activities

Location Description City-Wide

Planned Activities Legal assistance and education for seniors

5 Project Name ECHO Housing Counseling

Target Area City-wide

Goals Supported Non-Housing: Public Services

Needs Addressed Fair Housing

Community Development Public Services

Funding CDBG: $23,345

Description Fair Housing and Tenant/Landlord Counseling. This project is eligible under 24 CFR 570.206 (c) of

the CDBG regulations.

Target Date 6/30/2017

Estimate the number and type of 50 Fair Housing

families that will benefit from the 200 Tenant/Landlord

proposed activities

location Description City-Wide

Planned Activities Legal assistance and education for seniors

6 Project Name Eden 1& R211 Information and Referral Program

Target Area City-wide

Goals Supported Non-Housing: Public Services

Needs Addressed Community Development Public Services

Funding CDBG: $18,556

Description Provide Information and referral services for health, housing and human services throughout

Alameda County. This project is eligible under 24 CFR 570.201 Ie) of the CDBG regulations.

Target Date 6/30/2017

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type of 2,250

families that will benefit from the

proposed activities

Location Description City-Wide

Planned Activities Provide Information and referral services for health, housing and human services throughout

Alameda County

7 Project Name Alameda Point Collaborative Community Based Development Corporation (CBDO)

Target Area City-wide

Goals Supported Non-Housing: Economic Development

Needs Addressed Community Development Economic Development

Funding CDBG: $100,000

Description Financial assistance to approved Community Development Organization providing economic

development activities such as job training and placement. This project is eligible under 24 CFR

570.204 ofthe CDBG regulations.

Target Date 6/30/2017

Estimate the number and type of 40 Job Training

families that will benefit from the

proposed activities'

Location Description CityWide

Planned Activities Financial assistance to approved Community Development Organization providing economic

development activities such as job training and placement

8 Project Name Substantial Rehabilitation

Target Area City-wide

Goals Supported Affordable Housing

Needs Addressed Rental Housing Production

Housing Preservation

Funding CDBG: $162,045

OMB Control No: 2506-0117 (expo 07/31/2015)
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Description Financial and technical assistance to restore and/or create affordable rental units in existing

vacant and underutilized structures. This project is eligible under 24 CFR 570.202 (al (1) of the

CDBG regulations.

Target Date 6/30/2019

Estimate the number and type of 1

families that will benefit from the

proposed activities .
Location Description TBD

Planned Activities Financial and technical assistance to restore and/or create affordable rental units in existing

vacant and underutilized structures.

9 Project Name Alameda Fire Department (AFD) Housing Safety Program

Target Area City-wide

Goals Supported Affordable Housing

Needs Addressed Housing Preservation

Funding CDBG: $20,000

Description Financial assistance to assist-low income seniors to maintain residential and accessibility. This

project is eligible under 24 CFR 570.202 (al (1) of the CDBG regulations.

Target Date 6/30/2017

Estimate the number and type of 60 Safety

families that will benefit from the 20 Accessible

proposed activities

Location Description City-Wide

Planned Activities Financial assistance to assist-low income seniors to maintain residential and accessibility

10 Project Name Residential Rehabilitation

Target Area City-wide

Goals Supported Affordable Housing

Needs Addressed Rental Housing Production

Housing Preservation

Funding CDBG: $123,881

OMB Control Nl?: 2506·0117 (exp. 07/31/2015)
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Description Single and Multifamily unit residential rehabilitation, This project is eligible under 24 CFR

S70.202 (a) (1) of the CDBG regulations.

Target Date 6/30/2018

Estimate the number and type of S

families that will benefit from the

proposed activities

location Description CityWide

Planned Activities Single and Multifamily unit residential rehabilitation

11 Project Name Residential Rehabilitation Program Delivery

Target Area City-wide

Goals Supported Affordable Housing

Needs Addressed Rental Housing Production

Housing Preservation

Funding CDBG: $230,000

Description Project Delivery Costs. This project is eligible under 24 CFR 570.202 (b) (9) of the CDBG

regulations,

Target Date 6/30/2017

Estimate the number and type of

families that will benefit from the

proposed activities

location Description City-Wide

Planned Activities Project Delivery Costs

12 Project Name CDBG Administration

Target Area City-wide

Goals Supported Affordable Housing

Homelessness

Non-Housing: Public Services

Non-Housing: Economic Development

Needs Addressed Fair Housing

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Funding CDBG: $232,564

Description Program Administration. This project is eligible under 24 CFR 570.206 (a) of the CDBG

regulations.

Target Date 6/30/2017

Estimate the number and type of

families that will benefit from the

proposed activities

Location Description

Planned Activities

13 Project Name Everyone Home (Former CoC)

Target Area City-wide

Goals Supported Homelessness

Needs Addressed Homelessness

Funding CDBG: $9,260

Description Implementation of Homeless Management Information System (HMIS) and development of

funding resources for Alameda and other County homeless programs. This project is eligible

under 24 CFR 570.206 (aJ of the CDBG regulations.

Target Date 6/30/2017

Estimate the number and type of

families that will benefit from the

proposed activities

Location Description County and City Wide

Planned Activities Implementation of Homeless Management Information System (HMIS) and development of

funding resources for Alameda and other County homeless programs.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

With the City as an island community, its compact geography and its housing conditions, programs are

implemented .on a citywide basis, except forthe targeted funding for Alameda Point Collaborative

(APC). APC manages 200 units of supportive housing for formerly homeless individuals and families

(approximately 500 residents, almost 50% are children). Supportive housing is housing attached to

social services, helping those with the most need to consistently receive support until they are self­

sufficient.

APC is located at Alameda Point, the former Naval Air Station, an isolated section of the City contained

in Census Tract 4287, a low/moderate cenSUs tract. The APC units represent approximately 75% of the

residential units located in CT 4287.

Geographic Distribution

Target Area

City-wide

Percentage of Funds

80

Table 9 - Geographic Dlstnbutlon

Rationale for the priorities for allocating investments geographically

All activities discussed in this Action Plan are intended for, and open to, income-eligibie households and

persons within the City of Alameda. Because of this compact geography and its housing conditions,

programs are implemented on a community-wide basis unless otherwise indicated, with participants'

eligibility determined based on the household's income. According to the 2010-2014 American

Community Survey, 12.9 percent of Alameda residents are living below the poverty line. Both the

statistics for the area and public comments direct the City of Alameda fund project that will directly

impact those with the most need.

Some programs, however, are administered based on the low and moderate-income status ofthe

neighborhood. Any census tract where more than 48.4% of households have incomes at or below 80

percent of area median income qualifies as a low or moderate-income area.

Discussion

Most of the programs the City of Ala[11eda funds with is annual allocation directly benefit low or

moderate income individuals or households. Through programs like the Boys and Girls Club, Alameda

Food Bank, Building Futures with Women and Children, Midway Shelter/Homeless Prevention Program,

and the Alameda Point Collaborative, the City will improve the physical environment, and focus

resources on safety net and empowerment services needed by the area's residents.

At the same time, there are many lOW-income or disabled homeowners and renters who live in other
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Alameda neighborhoods, and assistance will be provided to qualified households through residential

rehabilitation, homeownership,.and public service programs. As a companion to the City's existing

residential rehabilitation programs, the City's Fire Department will maintain its outreach to the senior

and disabled community by continuing the Safety and Accessibility Program, which provides financial

and technical assistance to make accessibility modifications and provide fire prevention and safety to

eligible households.

The City works contiriuously with City departments, other public agencies, community-based

organizations, and neighborhoods to identify and address obstacles to meeting underserved needs.
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AP-75 Action Plan Barriers to Affordable Housing - 91.420,91.220 (j)
Introduction

The area continues to grow with households attracted to the historic downtown area and homes with

Victorian charm. This demand for housing along with limited space has'made the increases in property

values to grow exponentially. According to Zillow, one year ago, the median value of a home was

$803,250. The median value of a home has increased by 12.9 percent to $847,600 today (April

2016). The market has improved since its low point in December 2011 when the median home price

was $515,000.

HUD defines affordable housing as a household paying equal to or less than 30 percent of its gross

monthly income towards housing costs. If the household pays more than 30 percent, it is considered

cost burden. If the household pays more than 50 percent of its gross monthly income, it is considered to

have a severe cost burden. The 2015 Consolidated Plan stated that 22.8 percent of all households have

a cost burden, paying more than 30 percent of their gross monthly income towards housing. The

Consolidated Plan also stated that 14 percent of all households have a severe cost burden, paying more

than 50 percent of gross monthly income towards housing.

With the high rent and purchase costs In Alameda, few affordable opportunities exist for residents of

Alameda. Those who work in Alameda may have to choose other places to live and commute into the

City for their employment. Initiatives funded by the City of Alameda strive to develop a place for all

residents to live, work and play..

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and polices affecting the

return on residential investment:

To help the community as a whole overcome the barriers to affordable housing development, and also

maximize the impact in the community, Alameda will strive to increase affordable housing opportunities

with the following projects:

• Substantial Rehabilitation - this program provides financial and technical assistance to restore

and/or create affordable rental units in existing vacant and underutilized structures.

• Alameda Fire Department (AFD) Housing Safety Program - this program provides financial

assistance to assist-low income seniors to maintain residential and accessibility.

• Residential Rehabilitation - a program that creates single and multifamily unit residential

rehabilitation.
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Discussion:
Traditional redevelopment has been led by small non-profit community development organizations at

the grass roots level. Smaller organizations are unable to build large-scale projects. They are also

unable to be holistic in nature, which limits their ability to impact on the target population. Some ideas

to overcome these barriers are:

• Attract for-profit developers to partner with non-profit housing and/or service agencies to

develop affordable housing development for extremely low-income families; connecting

services and rental assistance with new developments

• Build projects without long-term debt to help fund operations and maintenance of property

• Advocate for public and private transportation options for low income families living outside of

walking distance of amenities needed for daily living, such as grocery stores, health care. and

employment options

• Enlist alileveis of local and county government to be "cheerleaders" for affordable housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction

In the City of Alameda and Alameda County, there are a variety of obstacles to meeting underserved

housing needs. Obstacles to affordable and adequate housing include the Bay Area's ever increasing

housing costs caused by an aging housing stock, high demand and a limited supply of land resources and

funds.

Actions planned to address obstacles to meeting underserved needs

Additional challenges exist because of the City's growing limited-English-speaking population. Based on

the 2010-2014 American Community Survey s-Year Estimates for the City Alameda, 34 percent of

Alameda's population speak one of 37 languages other than English at home, 16.3 percent spoke English

less than "very well." The City has analyzed the language needs ofthe community and is working to

improve language access to Chinese, Tagalog, Spanish, and Vietnamese-speaking populations. Language

needs are continually being addressed in partnership with nonprofit organizations providing social

services.

Actions planned to foster and maintain affordable housing

The need for affordable rental and for-sale housing far outpaces available supply. The City continually

works to preserve existing affordable housing and to increase the supply of affordable housing. Key to

these efforts is the City's Residential Rehabilitation prpgrams which include the Substantial

Rehabilitation, Rental Rehabilitation, Housing Rehabilitation, and the Senior Safety programs. Through

the programs, both rental and homeownership units are assisted. Services range from emergency

grants, which help with basic standards of living, to the creation of units through the Substantial

Rehabilitation program.

In addition to developing affordable housing, the City requires at least 15 percent of all new housing

constructed shall be affordable to households earning less than 80 percent of the area median

income. The City of Alameda will continue to fund a number of housing assistance programs with CDBG,

including fair housing and tenant/landlord counseling services, and both homeowner and rental

rehabilitation as part of its efforts to preserve existing affordable housing.

Staff will also continue to implement a program to offset some of the fiscal impact of an ordinance

amending the Alameda Municipal Code to include the Earthquake Retrofit Standards and Requirements

for 50ft-StOry Residential Buildings. The program will pay for a portion of the engineering costs required

by the ordinance. Eligible properties wiil include those occupied by households meeting CDBG income

requirements.

Actions planned to reduce lead-based paint hazards

The City participates in the Alameda County Service Area for Lead Abatement (CSALA), which funds the

Alameda County Lead Poisoning Prevention Program (LPPP). Through the LPPP, renters and
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homeowners receive information about lead hazards in their homes.

City staff has received certification and training in lead based paint inspection, project design, and

project monitoring and works with the LPPP staff, property owner's and contractors to identify, control

and/or abate lead paint hazards in low- and moderate-income renter~ and owner-occupied properties.

In implementing rehabilitation programs, the City notifies tenants of lead-based paint hazards; refers

owners to an environmental testing firm for risk assessments; initiates lead hazard controls and/or

abatement protocols in conformance with the HUD Guidelines; and obtains final clearance

testing. When conducting Section 8 Housing Choice Voucher program inspections, AHA inspectors are

trained to look for chipped or peeling paint that may indicate the presence of old lead paint and if so,

lead-safe remediation of the hazard and clearance testing are required and performed by outside

contractors. The AHA has tested all of its owned housing units for lead-based paint and has completed

abatement.

Actions planned to reduce the number of poverty-level families

According to the 2010-2014 American Community Survey, 12.9 percent of the Alameda population lives

at or below the poverty line. For a family of four in 2014, the federal government set the poverty level

at $23,850 per year. For a family offour in 2016, the federal government raised the poverty line to

$24,300.

The City's anti-poverty strategy will be carried out during the Action Plan period through a combination

of CDBG-funded public initiatives and non-profit services to low-income residents. A range of public

services are intended to move families and individuals along a continuum from ((in crisis" or "vulnerable"

to "stable" or "thriving" members of the community. This keeps within the recommendations of the

City's SSHRB. Public services funding will include safety net services and other services helping

individuals in poverty move along this continuum. Alameda will fund the following services in FY 2016:

• Emergency food distribution and shelter

• Domestic violence legal services

• Senior legal services

• Employment training and placement

• Fair Housing/Tenant Landlord services

Actions planned to develop institutional structure

On February 1, 2012, redevelopment agencies throughout California were dissolved. This action had a

severe impact on the availability of funds for affordable housing and reVitalization programs. The City is

the Successor Agency to the former Community Improvement Commission (Cle) and is charged with

unwinding the ClC's activities. The Housing Authority of the City of Alameda is the Successor Housing

Agency. The Housing Authority, via a staffing services agreement with the City, administers the City's

affordable housing programs, including managing the Inclusionary Housing Program, Down Payment

Assistance Program, and developing new affordable housing. In addition, the Housing Development and
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Programs Division administers all CDBG-funded housing rehabilitation, nonprofit and public facilities,

economic development, non-housing programs, and the Rent Review Advisory Committee.

Public infrastructure improvements are implemented directly by the Public Works Department,

including streetscape and Americans with Disabilities Act (ADA) improvements. The Recreation and

Parks Department takes an active role in revitalizing neighborhood parks and recreational facilities. In

addition, the Recreation and Park Department operates a range of sports, arts, and other enrichment

programs for children, teenagers, and adults. Mastick Senior Center is operated by the Recreation and

Park Department. The Community Development Department assists with plan implementation by

conducting plan reviews and permitting, as well as code compliance activities.

The City is an active member of EveryOne Home (Continuum of Care Council), which coordinates

research, planning, grant applications, and the use of resources to address homelessness within

Alameda County. In addition to underwriting a share of the administrative costs of the agency, the City

utilizes CDBG funds to support homeless prevention and emergency food and shelter services in the

City.

The City of Alameda supports the provision of service-enriched housing through its participation in the

EveryOne Home, which advocates for and administers funding for special needs housing at the Alameda

Point Collaborative. The City's support of the Collaborative through technical assistance grants increases

the capacity of the Collaborative to serve a number of special needs populations, including victims of

domestic violence, veterans, and persons with HIV/ AIDS.

The City is fortunate to have a strong tradition of community collaboration, which strengthens the

service delivery capacity within the City and ensures that linkages between residents, public agencies,

and service providers are both comprehensive and coordinated.

Actions planned to enhance coordination between public and private housing and social

service agencies

In preparing its FY 2016 Action Plan, the City consulted with community-based service providers,

residents, and City departments and Boards and Commissions, the Social Services and Human relations

board, to obtain feedback regarding priority needs and objectives and developed projects and activities

to further these objectives.

There is a strong communication network among Alameda County jurisdictions, Alameda service

prOViders, community groups, and citizens and this provides a broad knowledge base of housing and

social service needs within Alameda. For example, data gathered from community groups and citizens,

such as the Alameda Services Collaborative and the Alameda Collaborative for Children, Youth and Their

Families, provide comprehensive information about housing, homeless, and social service needs within

Alameda. Organizations serving the homeless, including Alameda County, EveryOne Home, and local

homeless service providers, advise on the needs of the homeless.

OMS Control No; 2506-0117 (exp. 07/31/2015)
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Discussion
The City is particularly interested in affirming its commitment to fair housing. Acknowledging that

education is the key to fair housing, the City, in partnership with its fair housing provider is committed

to identifying new strategies to educate the community. Past education strategies have included the

development and distribution offair housing material targeted non-English speaking property owners,

and training for various City staff on Section 504 of the Rehabilitation Act of 1973.

As a recipient of HUD funds, the City of Alameda certifies it will affirmatively further fair housing choice

by .conducting an analysis of impediments to fair housing choice, take appropriate actions to overcome. .

the effects of any impediments identified, and maintain records reflecting the analysis and actions taken

in this regard. The City of Alameda, in partnership with the Alameda County HOME Consortium,

published an Analysis of Fair Housing in May 2015 and its initiatives will cover the same years as the

Consolidated Plan, through 2019. 50me initiatives from the 2015 Analysis of Impediments to Fair

Housing that will be implemented in FY 2016 include:

• Secure federal funding for community development activities through the completion of the

annual action plan

• Support local fair housing activities and services, including ongoing fair housing outreach and

education

• Support special needs housing, through the Alameda Point Collaborative

• Continue and expand support for affordable housing production, through the various

rehabilitation programs run through the Housing Authority of the City of Alameda
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)
Introduction

This Action Plan covers the period from July 1, 2016, through June 30, 2017 (FY 2016). The City will

receive $1,059,118 in CDBG entitlement funds for FY 2016. Other CDBG funds noted in the Plan for FY

2016 include an estimated $150,000 in program income from loan repayments.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(l}

Projects planned with all CDBG funds expected to be available during the year are identified in the

Projects Table. The following identifies program income that is available for use that is included in

projects to Qe carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan.

150,000

o
o

o
o

150,000

o

70.00%

Discussion

The City of Alameda will fund projects in fiscal year 2016 that address the needs outlined in the

Consolidated Plan. At least 70 percent of the funds allocated in fiscal year 2016 will help low and

moderate-income households directly or indirectly, through housing and social services programs.
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CITY OF ALAMEDA
CITIZEN PARTICIPATION PLAN 2015-20

(City Council Meeting May 3,2016)

The City ot Alameda (City) is an Entitlement City in the U.S. Department of Housing
and Urban Development's (HUD) Community Development Block Grant (CDBG)
Program. CDBG regulations require Entitlement jurisdictions to have a Citizen
Participation Plan which describes the City's policies and procedures for public
involvement in the CDBG program and offers provisions which:

• Provides for and encourages citizen participation, particularly by persons of low
income and in low-income neighborhoods;

• Provides citizens with reasonable and timely access to local meetings, information
and records related to the City's proposed use of Program funds;

• Provides for technical assistance in developing proposals for funding;
• Provides for convenient and accessible public hearings to obtain citizen views and

questions regarding needs, proposed activities and Program performance;
• Provides for timely written answers to written complaints and grievances; and
• Provides non-English speaking and disabled residents a method for participating in

public hearings.

The following text describes actions to be taken by the Community Development
Department (CDD) and/or its designated program administrator to ensure that the
above requirements are met.

PARTICIPATION OF LOW-INCOME PERSONS AND RESIDENTS OF LOW-INCOME
NEIGHBORHOODS

Who Are Low-Income Residents? Where Are Low-Income Neighborhoods?
To be eligible for Program assistance, a family must have an income at or below 80%
of adjusted median income (AMI). Annually, HUD publishes income datal for Program
eligibility, also known as Section 8 Income Limits, by family size. (Updated income limits
can always be found on the City's housing website at www.alamedahousing.org.)
Attachment A to this Plan is a map which shows neighborhoods where at least 48.4%
of the households qualify as Low-income based upon the 2010 census data. Persons
whose incomes are at or below 80% AMI, and/or who live in assisted housing and/or a
low-income neighborhood are particularly encouraged to become familiar with the
purpose and activities of the Program.

If'amHySize 1 2 3 1. 2. .Q. i-·· ~
Low rncome(80% of Median) 50,150 57,300 64,450 71,600 77,350 &3.100 88,800 94,550
Effective 3125/15 Based on median income for the Oakland PMSA.
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How Can Low-Income Residents Participate in the Program?
Low- income residents may participate in the Program by talking or writing directly to
the City Council, COO and/or the Housing Authority of the City of Alameda (AHA) as
the City's program administrator about housing and community development needs;
making proposals for the use of Program funds to benefit low-income residents and/or
neighborhoods; and talking or writing directly to the City Council, COO and/or the
Housing Authority as the City's its program administrator regarding the proposed use
of Program funds, performance and results. Low-income residents also may
participate as beneficiaries of the program services offered by COO or by COD­
funded community-based organizations.

REASONABLE AND TIMELY ACCESS TO PROGRAM INFORMATION

How Can Low-Income Residents Learn About the Program?
The AHA has a services agreement with the City of Alameda and is the program
administrator responsible for providing information aboutCDBG. Requests for specific
information regarding the activities, regulation and/or administration of the CDBG
program should be directed to AHA staff, who may be contacted in person or by
phone Monday - Thursday, 8:30 a.m. to 5:00 p.m. The AHA is located at 701 Atlantic
Ave. (Voice), 510-747-4300 (Fax) and 510-522-7848 (TOO) 510.522.8467; email:
hainfo@alamedahsg.org.

Alameda County Housing and Community Development (ACHCD) is the lead agency
for the consortium of public agencies which administers HOME funds throughout
Alameda County, including within the City of Alameda. Information regarding HOME­
funded activities in Alameda is available through AHA staff, who may be contacted in
person or by phone Monday - Thursday, 8:30 a.m. to 5:00 p.m. The AHA is located at
701 Atlantic Ave. (Voice), 510-747-4300 (Fax) and 510-522-7848 (TOD) 510.522.8467;
email: hainfo@alamedahsq.ora. For more information regarding the HOME
Consortium's Citizen Participation Plan, including public hearings and opportunities to
comment on the proposed use of HOME funds, contact ACHCD at 510-670-5280
(Voice), 510-265-0253 (TOD).

Citizens are encouraged to review and print available program documents, including
Request for Proposals and proposed and adopted Program Plans and Performance
Reports, on the AHA website at www.alamedahsq.orq .They are also available atthe
City Clerk's office, 2263 Santa Clara Ave., Room 380, Alameda, CA 94501 during
regular business hours. Citizens may request and receive copies of routine public
documents related to the Program from the COO at nominal cost. as set forth in the
City's "Standardized Photocopy Fees," included as Attachment Bto this Plan; however.
the COO encourages citizens with large requests to call at least one business day in
advance.

Citizen Participation Plan
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CDD and/or AHA periodically makes information available to citizens through the
publication of notices in a local paper of general circulation. The City Council selects
a newspaper of record to publish its notices. Currently, official public notices appear
as legal notices in the Alameda Joumal. Copies of public notices also are posted or
available at the Main, West End, and Bay Farm branches of the Alameda Free Library,
and on AHA's main website www.alamedahsg.org.

CDD and AHA also announce information during the City Council meetings so that
citizens have access to this information. In addition, public notices, meeting minutes,
and meeting· audio files can be downloaded from the City website at
www.alamedaca.gov .

When Is Published Information Regarding CDBG and HOME Activities Made Available?
The following publication schedule generally applies:

Fall/Winter September - February:
• Notice of Program Funding Availability;
• Invitation of Public Comments Regarding Housing and Community Development

Needs;
• Announcement of Public Hearing on Housing and Community Development

Needs, Program Performance, and if appropriate, Proposed Program Funding (30­
day comment period);

• Request for Proposals (RFP) for CDBG Projects (may be annually or every other
year).

Spring March- April:
• Invitation of Public Comments regarding, and Announcement of Public Hearing on

Proposed Consolidated Plan and/or Annual Action Plan for use of Program Funds
(30-day comment period)

Summer/Fall August-September:
• Notice of Program Performance Report Availability (15-day comment period)

CDO from time to time becomes aware of additional funds available for allocation.
COO may recommend funding of projects proposed by City staff or others already on
file with the AHA. Publication of these and other proposed actions not listed above
will be noticed in accordance with the following:
• Notices of public hearings are published at least thirty (30) days in advance of the

meeting at which the hearing will take place.
• Invitations for public comments and/or submission of other written materials are

published at least fifteen (15) days in advance of the submission deadline.

Citizen Participdtion Plan
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Regulations require an amendment to the Consolidated Plan and Annual Action Plan
when the City decides not to carry out an activity, decides to add a new activity, or
substantially changes the purpose, scope, location or beneficiaries of an activity.
"Substantial change" in an activity includes:
• A variation of $15,000 or more than 25% of the funded amount (whichever is

greater);
• A 50% or greater variation in the quantifiable objectives of the activity (such as

number of persons served, units of service. linear feet of concrete. etc.);
• A change in the goal[s) of the activity (such as job creation, acquisition of a

facility, provision of child care);and/or

COO and AHA as the program administrator publishes notices announcing proposed
amendments to the Consolidated Plan and Annual Action Plan. Citizens' comments
(30-day comment period) regarding these amendments are considered by the City
Council during deliberations on the proposed amendments.

The Alameda City Council meets on the 1st and 3rd Tuesday of each month
beginning at 7:00 p.m. Public hearings and other COD-related items to be considered
by the City Council are identified in the meeting agenda, which is available from the
City Clerk's office (City Hall, 2263 Santa Clara Avenue. Room 380) 12 days preceding
the City Council meeting. An agenda is posted on the bulletin board outside of City
Hall and on the bulletin board at the meeting site and can be accessed on the City's
website: www.alamedaca.gov. The City Council meets in at the City Council
Chambers, City Hall, third floor. The City Hall is on a major bus line and has public
bicycle, automobile, and disabled parking immediately adjacent to the building.

TECHNICAL ASSISTANCE TO LOW- AND MODERATE-INCOME GROUPS

What Assistance is Available to Help Groups Develop Proposals for Funding?
The COD's Request for Proposals (RFP) provides detailed information regarding
Program rules and eligibility and includes instructions for completing the proposal
form. COD formally requests program proposals through a published notice, which
includes the schedule for submission and possible funding. Proposals are accepted,
evaluated, and may be recommended to the City Council for partial or full funding
per the published schedule. RFP's are released annually or every other year
depending on funding needs.

During this process, groups desiring information and guidance regarding the
development of a specific project proposal should attend the pre-proposal
conference at the beginning of the RFP period and may reserve up to 30 minutes of
staff time; additional time may be allocated upon request and at the discretion of
Department staff.

Citizen Participation Plan
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Upon request, CDD will also accept and review Program proposals at other times of
the year and will for provide guidance as to the eligibility and appropriateness of the
proposed projects. Such proposals may, at CDD's discretion, be recommended for
funding through amendments to the Consolidated Plan and Annual Action Plan,
subject to citizen comment and City Council adoption.

It should be understood that the proposer is responsible for both the content and
preparation of the proposal, and that the staff makes no commitments regarding the
feasibility and/or fundability of a specific project.

CITIZEN'S VIEWS AND QUESTIONS REGARDING THE PROGRAMS

How Can Citizens Comment on Housing and Community Development Issues?
Citizens may comment on housing and community development issues at public
hearings before the City Council, as described above. The City Council will consider
oral and written citizen comments on all aspects of the Program prior to Council
actions. A summary of such comments will be attached to the related Program
documents as adopted by the City Council. Citizens may comment on non-agenda
housing and community development items during the Oral Communications portion
of City Council meetings, generally held the first and third Tuesdays of the month.
Records of oral and written comments are retained by the City for a minimum of five
(5) years. In addition, citizens may comment orally or in writing directly to the CDD at
the address above. Generally speaking, no record of oral comments made directly to
the Department is retained by the Department; therefore, if a citizen desires his or her
comments to become a matter of permanent record, comments should be made in
wriling.

TIMELY WRITTEN ANSWERS TO WRITTEN COMPLAINTS AND GRIEVANCES

How Are- Complaints and Grievances Regarding the Program Handled?
CDD provides written response to written complaints and grievances from citizens,
within 15 business days where practicable. However, citizens having complaints
regarding a specific CDD-funded agency or organization are encouraged to direct
their complaints to the Board of Directors of that agency and to send a copy of the
complaint to CDD. CDD program staff will review subgrantees' responsiveness to such
complaints as part of its regular monitoring process and respond if and as
appropriate.

NON-DISCRIMINATION POLICY

The City of Alameda encourages minorities, women, and people with disabilities to
participate in the planning and implementation of, and to seek CDBG/HOME funding
from the City's Community Development Department. It is the City's policy that all
aspects of the City's CDBG/HOME program shall be conducted without regard to

Citizen Participation Plan
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grounds of race, color. religion, national origin, ancestry, sex, gender, gender identity,
gender expression, sexual orientation, marital status, familial status, source of income,
genetic information, medical condition, physical disability or mental disability, or any
other category protected by law. Requests for reasonable accommodations should
be made in advance to the City of Alameda. Hearing impaired TDD (510) 522-8467.

PROVISIONS FOR NON·ENGLISH SPEAKING RESIDENTS

How Can Non-English Speaking Residents Participate in Public Hearings?
The City of Alameda has a network of employees speaking some 40 languages who
can act as interpreters for residents seeking information regarding programs. If notified
at least five business days in advance that non-English speaking residents wish to
participate in a public hearing for CDBG/HOME-funded programs, AHA will arrange to
have an interpreter present. Please contact AHA staff at (510) 747-4300 (Voice) (510)
522-8467 (TDD) or email hainfo@alamedahsg.org .

PROVISIONS FOR PERSONS WITH DISABILITIES

If notified at least two business days in advance that person(s) with disabilities will
need assistance to participate in a public hearing concerning CDBG/HOME-funded
programs. the AHA will arrange to have an interpreter. reader, or aide available as
needed. Accessible seating for persons with disabilities (including those using
wheelchairs) is available. Minutes of the meeting are available in enlarged print.
Audiotapes of the meeting are available upon request. Please contact AHA at 510­
747-4300(Voice), 510-522-8467 (TDD) or email (hainfo@alamedahsg.org at least five
business days before the meeting to request any other reasonable accommodations
that may be necessary.
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Executive Summary

AP-OS Executive Summary - 91.200(c), 91.220(b)

1. Introduction

Executive Summary of Fremont Demographics: The City of Fremont is the second most populous city in
Alameda County with an estimated population of approximately 214,000 people. The southernmost city
in the county, Fremont also covers the second largest geographic area (approXimately 92 square miles)
of any city in the Bay Area behind San Jose. The City has a diverse racial and ethnic population; with
Asians now making up 50% of the population. According to the 2010 Census, minority groups (Asians;
Latinos; Blacks or African Americans; American Indians or Alaskan Natives; Native Hawaiians and other
Pacific Islanders; and other residents of two or more races make up approximately 73% of Fremont
population. In the upcoming fiscal year, the City anticipates receiving $1,146,547 in Community
Development Block Grant (CDBG) entitlement funds. The City will also have approximately $360,000 in
re-programmed funds and anticipates $100,000 in program income. The City's total CDBG program
budget is $1,606,547. It is projected that at least 80% of residents benefiting from the CDBG program
will be low and moderate-income households as defined by the Department of Housing and Urban
Development (HUD) Geographic Distribution: Due to the City's racial and ethnic diversity, mixed
economic base and large geographic area, programs are primarily implemented on a community-wide
basis unless otherwise noted. The City implements programs that meet the national objectives of
serving low and moderate income clientele (LMC) or low and moderate income housing (LMH), with
each activity benefitting low and moderate income individuals, families or households. The City may also
undertake activities meeting the national objective of low and moderate area benefit (LMA) using the
upper-quartile exception approved by the Department of Housing and Urban Development. Certain
projects receiving funding may be located in other jurisdictions if the project receiVing funding serves
Fremont residents.

Citizens Participation Process: The City held three public hearings, which resulted in projects proposed in
this Action Plan. Utilizing these CDBG funds, in conjunction with local, state and federal sources, the City
plans to continue to meet the Affordable Housing Needs, Community Development (non-housing)
Needs, Homeless Needs and Supportive Housing Needs of low and moderate-income Fremont residents
outlined in the City's FY 2010-2014 Strategic Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

The City's FY 16-17 Action Plan activities with priorities, goals and objectives are described in detail in
other parts of this Action Plan. All of the activities being proposed by the City of Fremont are consistent
with its five-year Strategic Plan and HUD's outcome performance measurement objectives: Provide a
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suitable living environment; provide decent housing; and expand economic opportunity. The City
proposes to use available CDBG resources to fund public facility improvements; public service; fair
housing administration; microenterprise programs; and housing related activities, including affordable
rental housing rehabiiitation activities, single family housing rehabiiitation, and minor home repair
activities. The City also proposes to allocate up to $249,309 to administration; assuming the City will
receive $100,000 in program income in FY 16-17. Under CDBG rules, a maximum of20% of the City's
CDBG entitlement, plus 20% of the anticipated program income, may be spent for CDBG program
administration. In addition to developing and administering CDBG projects and prOViding technical
assistance to grant recipients, staff monitors all ongoing projects for compliance with federal and other
funding requirements and ensures submittal of CDBG program reports to HUD.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Past Performance: As noted in our most recently submitted CAPER for FY 2014, the City helped 2,408
individuals with public services, 82 individuals with Economic Development activities and 34 households
under the Housing Rehabilitation program. The City also supported rehabiiitation of 3 public facilities.
Approximately 85% of all CDBG funding benefited low and moderate income individuals.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Citizens Participation Process: The City held three public hearings, which resulted in projects proposed in
this Action Plan. Utilizing these CDBG funds, in conjunction with local, state and federal sources, the City
plans to continue to meet the Affordable Housing Needs, Community Development (non-housing)
Needs, Homeless Needs and Supportive Housing Needs of low and moderate-income Fremont residents
outlined in the City's FY 2014-2019 Strategic Plan. As a member of the Alameda County HOME
Consortium, the City participates in the Consortium's citizens participation process as well as its own
public process for the purpose of developing this Action Plan. On December 16, 2015, staff and the CAC
issued Request for Proposals (RFP) for projects beginning July 1,2016. The availability offunds was
advertised through the Argus Newspaper, the City's web page, the City's cable channel and an extensive
maiiing to social services agencies serving Fremont residents. Three public hearings were held during the
entire RFP process: Beginning December 16, 2015, RFP materials were made available to the public. On
December 16, 2015, staff conducted a public meeting to determine funding priority. Eight (8) members
of the public attended the hearing. Eight (8) comments were received. These comments focused mainly
on the following needs: more funding for an existing affordable apartment rehabilitation project,
continuation ofthe housing rehabilitation and emergency repair grant program, funding for homeless
shelter renovations, and continuation of two microenterprise programs. On March 2, 2016, the CAC and
staff conducted a public hearing to develop questions for agencies regarding their proposals. On March
16,2016, the CAC and staff held a public hearing to develop recommendations to be forwarded to the
City Council. The City Council will hold a public hearing on April 19, 2016, any public comments received
will be included in the final Action Plan. The Consortium will hold a pre-draft public hearing on April 21,
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2016 at HCD's Housing and Community Development Advisory Committee Meeting, The public hearing
will consist of an overview of the Action Plan and request for input on housing and community
development needs in the HOME Consortium, A 3D-day public comment period for the Action Plan will
also be held, The draft Action Pian was also distributed to all cities, main library branches in Alameda
County, HUD and any interested citizens, organizations, or agencies,

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section ofthe Can Plan.

The public comment period ends on May 9, 2016.

6. Summary of comments or views not accepted and the reasons for not accepting them

N/A

7. Summary

The City has proposed allocating its available CDBG funds to the activities and projects described in this
Action Plan to meet the City's housing and community development needs,

City of Fremont Draft Annual Action Pian
2016

OMS Control No: 25Q&-0117 (exp. 07/31/2015)

3



PR-OS Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source

Agency Role Name Department/Agency
Lead Agency FREMONT
CDBG Administrator Human Services Department
HOPWA Administrator
HOME Administrator
HOPWA-C Administrator

Table 1 - ResponsIble AgencIes

Narrative

Consolidated Plan Public Contact Information

Lucia Hughes Community Development Block Grant Administrator 3300 Capitol Avenue, Bldg. B Fremont, CA 94538 (510) 574-2043

OMB Control No, 2506·0117 (exp. 07/31/2015)
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Action Plan is an important document for the HOME Consortium. Built on interagency coordination,
consultation, and public participation, the Action Plan focuses attention on housing and community
development needs and resources available to meet these needs.

The FY16 Action Plan was prepared through consultation with other public and private entities. The
HOME Consortium Technical Advisory Committee, composed of staff from all jurisdictions in the HOME
Consortium, met bi-monthly to provide policy input into the Action Plan planning process. The Alameda
County Lead Poisoning Prevention Program provided valuable information on the number of households
at risk of lead poisoning, and the programs currently operating or planned to mitigate lead-based paint
hazards. The three public housing authorities operating in the HOME Consortium (City of Alameda, City
of Livermore, and Alameda County (including the City of Dublin)) were consulted to obtain current data
on Public Housing and Section 8 housing needs, public housing improvements, and other activities.
The City also has its own public process for the purpose of developing this Action Plan. On December 16,
2015, staff and the CAC issued Request for Proposals (RFP) for projects beginning July 1, 2016. The
availability of funds was advertised through the Argus Newspaper, the City's web page, the City's cable
channel and an extensive mailing to social services agencies serving Fremont residents. Three public
hearings were held during the entire RFP process:

• Beginning December 16,2015, RFP materials were made available to the public.

• On December 16,2015, staff conducted a public meeting to determine funding priority. Eight (8)
members of the public attended the hearing. Eight (8) comments were received. These
comments focused mainly on the following needs: additional funding needed for an existing
affordable apartment rehabilitation project, continuation of the housing rehabilitation and
emergency repair grant program, funding for homeless shelter rehabilitation, and continuation
of two microenterprise programs. On February 8,2016, the CAC conducted a public hearing to
develop questions for agencies regarding their proposals.

• On March 16, 2016, the CAC and staff held a public hearing to develop recommendations to be
forwarded to the City Council.

Staff and CAC also consult the City's FY 2015-2023 Housing Element to make informed decisions on
housing and community development program funding.

2. Provide a concise summary of the jurisdiction's activities to enhance coordination

between public and assisted housing providers and private and governmental health, mental

health and service agencies (91.215(1)).

City of Fremont Draft Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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The City currently provides funding using a combination of CDBG, General Funds and paratransit funds
to local non-profit agencies that offer a variety of supportive services to the community, including
homeless assistance, meal programs, domestic violence services, child care services, health services,
adult day care, and case management. These services, such as In-Home Assessment and Care
Coordination for seniors, paratransit, the Family Resource Center (FRC), and SparkPoint, enable
households to stay housed.

3. Describe coordination with the Continuum of care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Activities to address the housing needs of the homeless, and extremely low-income persons with serious
mental Illness and/or those liVing with HIV/AIDS center on the implementation ofthe EveryOne Home
Plan. Planning efforts began in 2004 as a unique collaboration among community stakeholders, cities
and Alameda County government agencies representing three separate care systems - homeless
services, HIV/AIDS services, and mental health services - that share overlapping client populations and
a recognition that stable housing is a critical cornerstone to the health and well-being of homeless and
at-risk people, and our communities. Since its publication in 2006 the Plan has been adopted by the
Alameda County Board of Supervisors and all 14 cities, and endorsed by numerous community
organizations.

Implementation of the EveryOne Home Plan is spearheaded by a community-based organization of the
same name. It is guided by a Leadership Board comprised of jurisdictional appointed members and key
community constituencies such as consumers, cities, nonprofit service providers and housing
developers, businesses, law enforcement, housing authorities, and faith-based organizations.

EveryOne Home envisions a system of housing and services in Alameda County that, by 2020, ensures all
extremely low-income residents have a safe, supportive and permanent place to call home with services
available to help them stay housed and improve the quality of their lives. EveryOne Home partners are
working on five core strategies:l) Prevent homelessness and other housing crises; 2) Increase housing
opportunities for homeless and extremely low-income households; 3)Deliver flexible services to support
stability and independence; 4)Measure success and report outcomes and 5) Develop long-term
leadership and build political will.

4. Describe consultation with the Continuum(sl of Care that serves the jurisdiction's area

in determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS

City of Fremont Draft Annual Action Plan
2016

OMB Control No: 2506-0117 (exp, 07/31/2015)

6



Alameda County Housing and Community Development Department through HMIS and leadership of
the EveryOne Home Performance Management Committee is supportive of the EveryOne Home
initiative to establish system wide outcomes and to evaluate effectiveness of programs against those
outcomes. These outcomes include shortening the period of time homeless and reducing the recidivism
rates for homeless people.

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of
Emergency Solutions Grant (ESG) funds, began early in 2012, when representatives from the City of
Berkeley, the City of Oakland, Alameda County Housing and Community Development Department
(Urban County grantee), and the Executive Director of EveryOne Home worked together to implement
the new ESG requirements in a way that would be consistent county-wide and would continue a
collaboration which began in 2009 with American Recovery and Reinvestment Act (ARRA)
Homelessness Prevention and Rapid Re-housing (HPRP) funds. This collaboration resulted in the
creation of Priority Home Partnership (PHP)' which was a single county-wide program to implement
HPRP. In order to learn from the best practices established by PHP, the group agreed to meet regularly
to coordinate around the use of future ESG funding and discussions with EveryOne Home. Subsequent
to those calls, on March 1, 2012, EveryOne Home held a community-wide meeting at which additional
consultation and public input into the use of ESG funds was solicited. A series of meetings with
EveryOne Home and the ESG grantees continues through the year and a coordinated ESG program was

established and began implementation in early 2013. This coordinated program will use this same
structure for FY16 ESG funding.

5. Agencies, groups, organizations and others who participated in the process and

consultations

Alameda County, EveryHome, and various non-profit agencies that receive City funding were consulted

during the process.

City of Fremont Draft Annual Action Plan
2016
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Table 2- Agencies groups organizations who participated, ,
1 Agency/Group/Organization ALAMEDA COUNTY HOUSING & COMMUNITY DEVELOPMENT

Agency/Group/Organization Type Housing
Services-homeless
Services-Health
Services-Education
Other government - County

What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
HOPWA Strategy

Briefly describe how the Agency/Group/Organization The City participates in the HOME Technical Advisory Committee on a bi-monthly
was consulted. What are the anticipated outcomes of basis to prOVide and receive policy input from the County and members of the
the consultation or areas for improved coordination? Consortium made up of Fremont, Alameda, San Leandro, Livermore, Pleasanton,

and Union City. The County EveryOne Home Plan also proVides input on the
homeless needs in Alameda County.

2 Agency/Group/Organization MIDPEN HOUSING
Agency/Group/Organization Type -Housing

Services - Housing -._---
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization The agency participated in the CDBG Orientation and Community Needs hearing
was consulted. What are the anticipated outcomes of and articulated the need for Pickering Place rehabilitation Phase II, a 43-unit
the consultation or areas for improved coordination? affordable apartment complex.

3 Agency/Group/Organization Habitat for Humanity East Bay
Agency/Group/Organization Type Housing

Services - Housing
Regional organization

What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs

City of Fremont Draft Annual Action Plan
2016
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Briefly describe how the Agency/Group/Organization The agency participated in the CDBG Orientation and Community Needs hearing
was consulted. What are the anticipated outcomes of and articulated the need for minor home repair and emergency repair services for
the consultation or areas for improved coordination? low income homeowners.

4 Agency/Group/Organization 4C'S OF ALAMEDA COUNTY
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Economic Development
Briefly describe how the Agency/Group/Organization The agency participated in the CDBG Orientation and Community Needs hearing
was consulted. What are the anticipated outcomes of and articulated the need for economic opportunities for low and moderate income
the consultation or areas for improved coordination? people. The agency also articulated the need for additional affordable childcare

services in the City.
5 Agency/Group/Organization Afghan Coalition

Agency/Group/Organization Type Services-Victims of Domestic Violence
Services-Ed ucation
Services - Victims

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Agency/Group/Organization The agency participated in the CDBG Orientation and Community Needs hearing
was consulted. What are the anticipated outcomes of and articulated the need for economic opportunities for low and moderate
the consultation or areas for improved coordination? income people.

6 Agency/Group/Organization Rebuilding Together Silicon Valley
Agency/Group/Organization Type Housing

Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization The agency participated in the CDBG Orientation and Community Needs hearing
was consulted. What are the anticipated outcomes of and articulated the need for affordable minor home repair services for low and
the consultation or areas for improved coordination? moderate income people.

7 Agency/Group/Organization Abode Services
Agency/Group/Organization Type Services-homeless

OMB Control No: 2506·0117 (exp. 07/31!2015)
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization The agency participated in the CDBG Orientation and Community Needs hearing
was consulted. What are the anticipated outcomes of and articulated the need for homeless shelter rehabilitation.
the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
The city adopted the County's EveryOne Home Plan in 2006. EveryOne Home envisions a system
of housing and services in Alameda County that, by 2020, ensures all extremely low-income

Alameda County Housing
residents have a safe, supportive and permanent place to call home with services available to

Continuum of
and Community

help them stay housed and improve the quality of their lives. EveryOne Home partners are
Care

Development Department
working on five core strategies: 1. Prevent homelessness and other housing crises; 2. Increase
housing opportunities for homeless and extremely low-income households; 3. Deliver flexible
services to support stability and independence; 4)Measure success and report outcomes and 5)
Develop long-term leadership and build political will.

Table 3 - Other local/regIonal/federal plannmg efforts

Narrative

City of Fremont Draft Annual Action Plan
2016

OMB Control No: 2506·0117 (exp. 07/31/2015)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

As a member of the Alameda County HOME Consortium, the City participates in the Consortium's citizens' participation process as well as its
own public process for the purpose of developing this Action Plan.

On December 16, 2015, staff and the CAC issued Request for Proposals (RFP) for projects beginning July 1, 2016. The availability of funds was
advertised through the Argus Newspaper, the City's web page, the City's cable channel and an extensive mailing to social services agencies
serving Fremont residents. Three public hearings were held during the entire RFP process:

• Beginning December 16, 2015, RFP materials were made available to the public.

• On December 16, 2015, staff conducted a public meeting to determine funding priority. Eight (8) members of the public attended the
hearing. Eight (8) comments were received. These comments focused mainly on the following needs: additional funding needed for
Pickering Place Apartment rehabilitation, continuation of the housing rehabilitation and emergency repair grant program, continuation
of two microenterprise programs and additional funds for rehabilitation of the local homeless shelter.

• On February 8, 2016, the CAC conducted a public hearing to develop questions for agencies regarding their proposals.

• On March 16, 2016, the CAC and staff held a public hearing to develop recommendations to be forwarded to the City Council.

The Consortium will hold a pre-draft public hearing on April 21, 2016 at HCD's Housing and Community Development Advisory Committee
Meeting. The public hearing will consist of an overview ofthe Action Pian and request for input on housing and community development needs
in the HOME Consortium. A 30-day public comment period for the Action Plan will also be held. The draft Action Plan will also be distributed to
all cities, main library branches in Alameda County, HUD and any interested citizens, organizations, or agencies.

OMB Control No: 250&-0117 (exp. 07/31/2015)
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Citizen Participation Outreach
Sort Orde Mode of Outreac Target of Outreac Summary of Summary of Summary of comment URL (If

r h h response/attendanc comments receive s not accepted applicable)
e d and reasons

Non-
1 Newspaper Ad targeted/broad N/A N/A N/A

community
Non-English
Speaking - Specify
other language:

2 City cable TV
Spanish

N/A N/A N/A

Non-
targeted/broad
community
Non-English
Speaking - Specify
other language:
Spanish and

3 Internet Outreach Chinese N/A N/A N/A www.fremont.go
v

Non-
targeted/broad
community

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Orde Mode of Outreac Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc comments receive s not accepted applicable)

e d and reasons
Non-English
Speaking - Specify
other language:
Spanish and

4 Mass e-mail Chinese N/A N/A N/A

Non-
targeted/broad
community

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Orde Mode of Outreac Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc comments receive s not accepted applicable)

e d and reasons
Seven comments
were received.
These comments
focused mainly on
the following
needs: more
funding for

8 attendees from 7
rehabilitation of

non-profit agencies
affordable housing;

Non-
and one Fremont

continuation of the
S Public Meeting targeted/broad

resident attended
housing N/A

community
the CDBG public

rehabilitation and

hearing.
emergency repair
grant program;
continuation of
two
microenterprise
programs; and
funding for
homeless shelter
rehabilitation.
Applicants
provided

Non- All six CDBG clarification on
6 Public Meeting targeted/broad applicants were their respective N/A

community interviewed. proposal and
highlighted their
proposals.

OMS Control No: 2506-0117 (expo 07/31/2015)
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Table 4 - Clt,zen PartICipatIOn Outreach

Sort Orde Mode of Outreac Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc comments receive s not accepted applicable)

e d and reasons
Nan- Na public comments

7 Public Meeting targeted/broad received at the City N/A N/A
community council meeting

00 00

City of Fremont Draft Annual Action Plan
2016
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c) (1, 2)

Introduction

Resources: In the upcoming fiscai year, the City anticipates receiving $1,146,547 in Community Development Block Grant [CDBG) entitlement
funds. The City will also have approximately $360,000 in re-programmed funds and anticipates $100,000 in program income. The City's total
CDBG program budget is $1,606,547. It is projected that at least 80% of residents benefiting from the CDBG program will be low and moderate­
income households as defined by the Department of Housing and Urban Development {HUD}.

Anticipated Resources
Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program Prior Year Total: Amount

Allocation; Income: Resources: $ Available
$ $ $ Reminder

of CooPlan
$

·CDBG public - Acquisition The City receives annual CDBG allocation
federal Admin and directly from HUD to undertake a variety

Planning of housing and community development
Economic projects which benefit low and moderate
Development income people.
Housing
Public
Improvements
Public Services 1,146,547 100,000 360,000 1,606,547 3,154,501

Other public - Acquisition
federal Admin and

Planning
Housing ° ° ° ° a

OMB Control No: 2506·0117 (expo 07/31/2015)
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Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Fremont will seek all applicable state and federal funding sources that will support the activities outlined in the S-year Strategic
Plan. Leveraging offederal funds will be accomplished through the use of local funds such as those from public and/or private sources of
affordable housing. In addition, the City uses leveraging ratios of its sub recipients as a criterion for funding.

Matching requirements for HUD programs will be satisfied with acceptable sources of non-federal financing. Sources may include private
donations, owner funds, state funds, city and foundation funds and other acceptable non-federal sources of financing.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

N/A

Discussion

OMBCO"trO! No: 2S06-0117 (exp. 07/31/2015)
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information
Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year Year Area

1 Affordable Housing 2015 2019 Affordable Housing Affordable Housing CDBG: Rental units rehabilitated: 15
Needs Goals Homeless Need $410,000 Household Housing Unit

Non-Homeless Homeowner Housing
Special Needs Rehabilitated: 18 Household

Housing Unit

2 Community 2015 2019 Non-Housing City-wide Community CDBG: Public service activities other
Development Community Development (non- $298,163 than Low/Moderate Income
Needs Goals Development housing) Needs Housing Benefit: 2025 Persons

Assisted
Other: 46 Other

Table 6 - Goals Summary

Goal Descriptions

1 Goal Name Affordable Housing Needs Goals

Goal Description

2 Goal Name Community Development Needs Goals

Goal Description
Table 7 - Goal Descriptions

City of Fremont Draft Annual Action Plan
2016
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AP-35 Projects - 91.420, 91.220(d)
Introduction

This section of the plan outlines the activities the City will undertake in FY 2016-17. Each of these
activities will meet at least one of the following objectives as outlined in the FY 2015-19 Consolidated
Plan.

To make available public services designed primarily to address the most critical needs of low and
moderate income households. To promote the rehabilitation of homes occupied by low and moderate­
income households in order to eliminate conditions that threaten the health and safety of occupants
including accessibility improvements for disabled renters. To provide grants for emergency home repairs
to correct health and safety problems and facilitate access in housing occupied by low-income elderly,
disabled or single parent homeowners. To provide fair housing services to investigate and resolve
complaints of illegal discriminatory practices; provide educational outreach to discourage and prevent
illegal housing practices; and increase public awareness of fair housing laws and services available to
detect and challenge illegal practices. To assist in the rehabilitation, construction, or acquisition of
community facilities used to provide public services and assistance for low-income and moderate­
income families.

In additional to the project listed below, the City recommends the set-aside of $555,000 in FY 16-17
funds to finance the costs associated with the Family Resource Center relocation. As part of the City's
Downtown Civic Center Plan, the FRC is poised for relocation from its current location at 39155 Liberty
Street, within the next two to three years to make way for the transformation of the Capitol Avenue
corridor into a vibrant residential, retail, and civic center environment. The FRC currently houses over 17
non-profit and government organizations under one roof with a host of integrated services for low and
moderate-income families. The FRC is a HUD recognized best practice model and the City council has
expressed its commitment to finding a location for the FRC that is convenient to public transportation.
In the past 16 years, the FFRC has not only provided a one-stop shop for low-income families but it also
prOVided long-term rent stability for non-profit tenants. The use of CDBG funds to assist with the FRC
relocation would continue stability for the non-profits and for clients that they serve.

# Project Name '.

1 Alameda County Community Development Agency - Housing Rehabilitation and Emergency Repair
2 Project Sentinel Fair Housing Services
3 Project Sentinel Tenant! Landlord Services and RRIDRO Administration
4 Habitat for Humanity East Bay/ Silicon Valley Minor Home Repair Program

S Pickering Place Associates

6 Community Child Care Coordinating Council (4C's) Child care Initiatve Project
7 Afghan Coalition
8 SparkPoint Fremont Family Resource Center
9 Senior Peer Counseling

10 Youth and Family Services
11 CDBG Administration
12 Safe Alternatives to Violent Environments

City of Fremont Draft Annual Action Plan
2016
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Table 8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The City's has an extensive public participation process which allows the public to voice community
needs and priorities. In addition, individual projects went through an extensive request for proposals
process in which they documented needs for the projects listed below. In general, the City of Fremont
located in the San Francisco Bay Area continues to experience inordinately high rental and ownership
housing costs which are significant barrier to the availability of affordable housing for low and moderate
income families. The City's housing stock is also aging. The Housing Rehabilitation Program, the Minor
Home Repair Program as well as affordable rental housing have become some ofthe highest priorities in
the City.

City of Fremont Draft Annual Action Plan
2016
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AP-38 Project Summary
Project Summary Information

1 Project Name Alameda County Community Development Agency - Housing Rehabilitation and Emergency Repair
Target Area City-wide
Goals Supported Affordabie Housing Needs Goals
Needs Addressed Affordable Housing Need
Funding CDBG: $285,000
Description Administer the City's Housing Rehabilitation Loan and Energy Efficiency Grant program for low-and

moderate income Fremont households.
Target Date 6/30/2017
Estimate the number and type Approximately three low and moderate-income households will receive housing rehabilitation assistance
of families that will benefit and approximately five low income households will receive energy efficiency upgrades to their homes.
from the proposed activities
Location Description TBD
Planned Activities Administer the City's Housing Rehabilitation Loan and Energy Efficiency Grant program for low-and

moderate income Fremont households.
2 Project Name Project Sentinel Fair Housing Services

Target Area City-wide
Goals Supported Affordable Housing Needs Goais
Needs Addressed Affordable Housing Need
Funding CDBG: $94,426
Description Administer the City's fair housing at the Fremont Family Resource Center.
Target Date 6/30/2017
Estimate the number and type Approximately 26 households will benefit from this proposed program.
of families that will benefit
from the proposed activities
Location Description Fremont Family Resource Center: 391S5 Liberty Street, Ste. D440 Fremont, CA 94S38
Planned Activities Administer the City's fair housing at the Fremont Family Resource Center.

3 Project Name Project Sentinel Tenant/ Landlord Services and RRIDRO Administration
Target Area City-Wide
Goals Supported Affordable Housing Needs Goals

OMS Control No: 2S06-0117 (exp. 07/31/2015)

City of Fremont Draft Annuai Action Plan
2016

21



Needs Addressed Affordable Housing Need
Funding CDBG: $56,426
Description Provide landlord/tenant services at the Fremont Family Resource Center. The agency will also perform the

function of Residential Rent Increase Dispute Resolution Ordinance (RRIDRO) administration and housing
search information and referral assistance.

Target Date 6/30/2017
Estimate the number and type Approximately 1,674 households will benefit from these proposed activities.
of families that will benefit
from the proposed activities
location Description Fremont Family Resource Center: 39155 liberty Street, Suite 0440, Fremont, CA 94538
Planned Activities Provide landlord/tenant services at the Fremont Family Resource Center. The agency will also perform the

function of Residential Rent Increase Dispute Resolution Ordinance (RRIDRO) administration and housing
search information and referral assistance.

4 Project Name Habitat for Humanity East Bay/ Silicon Valley Minor Home Repair Program
Target Area City-wide
Goals -Supported Affordable Housing Needs Goals
Needs Addressed Affordable Housing Need
Funding CDBG: $50,000
Description Provide minor home repair and emergency home repair services to low income households.
Target Date 6/30/2017
Estimate the number and type Approximately ten low-income households will benefit from these proposed activities.
of families that will benefit
from the proposed activities
location Description TBD
Planned Activities Provide minor home repair and emergency home repair services to low income households.

5 Project Name Pickering Place Associates

Target Area
Goals Supported Affordable Housing Needs Goals
Needs Addressed Affordable Housing Need
Funding CDBG: $225,000

OMB Control No: 2S05.()1l7 (exp. 07/31/201S)
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Description MidPen Housing Corporation, which operates Pickering Place Apartments, a 43-unit affordable housing
apartment complex in Fremont, was awarded a total of $150,000 to rehabilitate the apartment units.
Rehabilitation includes the following: replacement of aging water heaters and piping, replacement of
railing and decks and upgrade of site lighting. However, due to the rise in construction costs, Pickering
Associates experienced cost overrun and needed additional $75,000 to complete the remaining 50% of

f--_._- the railing and deck replacement work.

Target Date 6/30/2017
Estimate the number and type The additional $75,000 of CDBG funds will benefit twenty low-moderate income households. The total
of families that will benefit project will benefit forty-three low-moderate income households.
from the proposed activities
Location Description 20 W. Pickering Avenue, Fremont, CA 94539
Planned Activities Complete the project started in FY 2015-16 by replacing the remaining 50% of the deck boards.

6 Project Name Community Child Care Coordinating Council (4C's) Child care Initiative Project

Target Area City-wide

Goals Supported Community Development Needs Goals

Needs Addressed Community Development (non-housing) Needs
Funding CDBG: $40,000
Description The program proVides home-based child care microenterprise development assistance.
Target Date 6/30/2017
Estimate the number and type At least six new and ten existing Fremont family child care providers will benefit from the proposed
of families that will benefit activities.
from the proposed activities
Location Description Fremont Family Resource Center 39155 Liberty Street, Ste. D410, Fremont, CA 94538
Planned Activities The program prOVides home-based child care microenterprise development assistance.

7 Project Name Afghan Coalition

Target Area
Goals Supported Community Development Needs Goals
Needs Addressed Community Development (non-housing) Needs
Funding CDBG: $30,000
Description The program teaches refugees and other immigrants entrepreneurial skills with the objective of increasing

self-sufficiency.
Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type The program will assist approximately twenty low-income individuals.
offamilies that will benefit
from the proposed activities

Location Description Fremont Family Resource Center: 39155 Liberty Street, Ste. D460, Fremont, CA 94538

Planned Activities The program teaches refugees and other immigrants entrepreneurial skills with the objective of increasing
self-sufficiency.

8 Project Name SparkPoint Fremont Family Resource Center
Target Area City-wide

Goals Supported Community Development Needs Goals

Needs Addressed Community Development (non-housing) Needs
Funding CDBG: $50,000
Description The program provides technical assistance, advice and support services to clients with the goals of

developing micro-enterprise.
Target Date 6/30/2017
Estimate the number and type Approximately 15 iow and moderate income individuals will benefit from the proposed activities.
of families that will benefit
from the proposed activities
Location Description Fremont Family Resource Center 39155 Liberty Street, Ste. All0, Fremont, CA 94538

Planned Activities The program provides technical assistance, advice and support services to clients with the goals of
developing micro-enterprise.

9 Project Name Senior Peer Counseling
Target Area
Goals Supported Community Development Needs Goals
Needs Addressed Community Development (non-housing) Needs
Funding CDBG: $48,104
Description The program uses the skills and life experience of senior volunteers in self-help approach to meeting

emotional needs of seniors.
Target Date 6/30/2017
Estimate the number and type Approximately sixty seniors will benefit from the proposed activities.
of families that will benefit
from the proposed activities

Location Description City of Fremont Human Services Department, 3300 Capitol Avenue, Bldg. B, Fremont, CA 94538

OMB Control N" 2S06-0117 (expo 07/31/2015)
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Planned Activities The program uses the skills and life experience of senior volunteers in self-help approach to meeting
emotional needs of seniors.

10 Project Name Youth and Family Services
Target Area City-wide
Goals Supported Community Development Needs Goals
Needs Addressed Community Development (non-housing) Needs
Funding CDBG: $19,598
Description The Youth and Family Services Counselor will provide family and individual counseling to help improve

family relationships in times of stress or crisis, with special attention to teen-related issues.
Target Date 6/30/2017
Estimate the number and type Approximately 250 youths and theirfamilies will benefit from these proposed activities.
of families that will benefit
from the proposed activities
Location Description Fremont Family Resource Center Youth and Family Services Ste. E500, Fremont, CA 94S38
Planned Activities The Youth and Family Services Counselor will provide family and individual counseling to help improve

family relationships in times of stress or crisis, with special attention to teen-related issues.
11 Project Name CDBG Administration

Target Area
Goals Supported

Needs Addressed
Funding CDBG: $249,309
Description Provide technical assistance to grantees, monitor all ongoing projects for compliance with federal and

other funding requirements and ensures submittal of CDBG reports to HUD.
Target Date 6/30/2017
Estimate the number and type N/A
of families that will benefit
from the proposed activities
Location Description City of Fremont, Human Services Department, 3300 Capitol Avenue, Fremont, CA 94538
Planned Activities Provide technical assistance to grantees, monitor all ongoing projects for compliance with federal and

other funding requirements and ensures submittal of CDBG reports to HUD.
12 Project Name Safe Alternatives to Violent Environments

OMB Control No' 2506-0117 (exp. 07/31/201S)
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Target Area City-wide

Goals Supported Community Development Needs Goals

Needs Addressed Homelessness Needs

Funding CDBG: $16,035

Description SAVE will provide bed nights of safe refuge for battered women and their children who have fled abusive

and dangerous homes. Services include emergency housing, counseling, case management and a 24-hour

crisis hotline.

Target Date 6/30/2017

Estimate the number and type Approximately 20 women and children will receive shelter and other assistance under this program.

of families that will benefit

from the proposed activities

location Description Suppressed

Planned Activities SAVE will provide bed nights of safe refuge for battered women and their children who have fled abusive

and dangerous homes. Services include emergency housing, counseling, case management and a 24-hour

crisis hotline.

OMB Control No: 2S06~0117 (exp. 07/31/2015)
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AP-SO Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where

assistance will be directed

The City of Fremont has a diverse racial and ethnic population; according to the 2010 Census, Asian's now make up 51% of the population in the
City. According to the 2010 Census, minority groups (Asians; Latinos; Blacks or African Americans; American Indians or Aiaskan Natives; Native
Hawaiians and other Pacific Islanders; and other residents oftwo or more races make up approximately 68% of Fremont's population. Only four
of the City's 38 census tracts have a minority population of less than 50% and half of the census tracts have minority popuiations greater than
60%. The City's actual racial and ethnic diversity is even greater than shown in the Census, since distinct ethnic groups, such as the City's Afghan
population, are categorized as "White" by the Census.

Geographic Distribution

Target Area
City-wide

Percentage of Funds
100

Table 9 - GeographIc DIStributIon

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Rationale for the priorities for allocating investments geographically

Due to the City's racial and ethnic diversity, mixed economic base and large geographic area, programs are primarily implemented on a
community-wide basis unless otherwise noted. The City implements programs that meet the national objectives of serving low and moderate
income clientele (LMC) or low and moderate income housing (LMH), with each activity benefitting low and moderate income individuals,
families or households. The City may also undertake activities meeting the national objective of low and moderate area benefit (LMA) in census
tracts 4423 and 4419.23, using the upper-quartile exception approved by the Department of Housing and Urban Development. Certain projects
receiving funding may be located in other jurisdictions if the agency receiving funding serves Fremont residents.

Utilizing these CDSG funds, in conjunction with local, state and federal sources, the City plans to continue to meet the Affordable Housing
Needs, Community Development (non-housing) Needs, Homeless Needs and Supportive Housing Needs of low and moderate-income Fremont
residents outlined in the City's FY 2015-2019 Strategic Plan.

OMB Control No: 2506·0117 (exp. 07/31!201Sj
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction

Actions planned to address obstacles to meeting underserved needs

Over the past few years, the City has made substantial changes to its zoning and land use controls to
remove or ease these governmental constraints. In particular, the City took action to:

• Zone land in excess of that required to meet the regional housing needs allocation
• Eliminate an outdated density classification system

• Adopt a confirming density bonus ordinance
• Create a new multi-family zoning district with improved flexibility in setbacks, increased height

allowance and open space requirements

• Amend single-family zoning to provide for development opportunities at the high end of the
density range

• Update the City's Second ordinance to make parking compliance feasible, increase the size of
second units and eliminate discretionary permits as required by State law.

• Amend the Reasonable Accommodation Ordinance to eliminate the public hearing requirement
for certain type requests

• Amend zoning requirements to eliminate regulations inconsistent with state law related to
manufacturing housing

• Modify parking requirements to link the number of spaces to bedroom count and create
findings for parking reductions (e.g., reductions near transit, services or need of residents).

• Allow for mixed-use development in a variety of commercial districts and adopt a new
ordinance in favor of maintaining a commercial street presence on commercial streets

• Continue to zone land (at densities at or over 30 unit per acre) to maintain a land inventory
capable to meeting regional housing need for lower income households

• Amend the City's ordinances and policies to conform to SB-2 (Senate Bill 2: zoning, development
and management of emergency shelters, supportive and transitional housing)

Actions planned to foster and maintain affordable housing

The Housing Element also reports that the high cost of acquiring land and construction is a major
nongovernmental constraint towards the production of housing, especially affordable housing. There is
very little the City can do to affect the cost of land or construction because they are the result of private
market forces; however, the City's overall strategy to produce affordable housing helps mitigate these
constraints by making land available at higher densities, prOViding financial assistance to affordable
housing developments, and working with motivated and experienced developers to better contain
project costs.

The City continues to adhere to the HOME Consortium Analysis at Impediments to Fair Housing (AI),
which includes jurisdictional demographic information for each Consortium city, an evaluation of the
jurisdictions, fair housing status, a description of public and private impediments to fair housing choice,
an assessment of current public and private fair housing programs, and conclusions and

City of Fremont Draft Annual Action Plan 29
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recommendations. The City will ensure that the foilowing fair housing activities are undertaken:

• Provide Fair Housing investigation, counseling, legal referral and foilow-up services to clients.
• A minimum of 28 Fair Housing investigations wiil be conducted based on audits and allegations

from bona fide complainants.

• Maintain communication with a panel of at least 10 cooperating attorneys and, when
appropriate, refer clients wishing to pursue legal remedies to an attorney and/or the
appropriate government agency.

• Assist in the preparation of evidence about the alleged discriminatory action and submit the
information to the appropriate attorney or government agency.

• Recruit, train and maintain testers available for investigations.

• Perform at least one Fair Housing audit per year.
• Provide English and Spanish housing information and referral services to Fremont residents.

Make a total of 20 presentations to local public service organizations and community groups, of which
2 outreach presentations will be to the disability community

Actions planned to reduce lead-based paint hazards

The Alameda County Lead Poisoning Prevention Department (ACLPPDj is an integrated health,
environmental, and housing program. It provides case management of lead poisoned children
throughout Alameda County and property owner services, education, and lead hazard remediation
within a County Service Area which includes the HOME Consortium cities of Alameda and
Emeryville. The Alameda County Environmental Health Services Department prOVides compliance and
enforcement support for properties related to a lead-poisoned child.

Primary Preventian Education/Services

Property owner services and public education prOVided in the four-city County Service Area for Lead
Poisoning Prevention are focused on raising awareness of the sources of lead in residential buildings and
helping property owners to address hazards in a lead-safe manner with the goal of exposing fewer
children, property owners, and workers to lead.

Case Management/Secondary Prevention

The ACLPPD receives State of California Department of Public Health funds for Public Health Nursing
case management services to lead poisoned children and their families, advocacy for blood lead
screening, and marketing and consultations to the medical prOVider community and Medi-Cal Managed
Care Organizations.

Environmental Investigations are conducted in the homes of children with elevated blood lead levels. A
Registered Environmental Health Specialist provides property owners with a risk assessment report
detailing the environmental test results and recommendations for addressing the lead hazards.

Remediatian
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The AClPPD was awarded a HUD lead Hazard Control grant in the amount of $2,134,863 through
October 31, 2014 for the implementation of a lead Hazard Control Program to address residential lead
hazards. This Project will provide lead hazard reduction services, while increasing local capacity to
address lead hazards and promoting lead-safe practices. The Project will allow AClPPD to strengthen
existing partnerships while working closely with local Housing Authorities to maintain and expand lead­
safe Section 8 Housing Choice Voucher Program rental units.

Training

Trained contractors and workers are needed to ensure that renovation and remodeling of housing is
done lead-safely. The AClPPD prOVide State accredited classes and the HUD/EPA-approved Lead Safety
for Remodeling, Repair and Painting class since the standardized class materials became available in
2004. The AClPPD offers a 2-hour lead Safe Work Practice class for homeowners.

Compliance/Enforcement

Effective January 2003, the State of California Health and Safety Code was amended to include lead
hazards as a violation of State housing code and to clarify the authority of local code compliance, public
health, and environmental health agencies to investigate and require treatment of lead hazards.

Actions planned to reduce the number of poverty-level families

The City expects to allocate approximately $630,000 in FY 2016 from the general fund to nonprofit
pUblic service agencies or programs. The grants to the public service agencies are designed to foster the
independence of service recipients and prevent the need for services in the future, while also providing
support to those organizations that assist persons in crises and those who lack the basic necessities of
life. All of the funded agencies provide services primarily to extremely low to moderate income clients.
In June 1999, the City of Fremont officially opened the City of Fremont Family Resource Center (FRC).
The FRC represents the City's commitment to the COllaboration and improved services to the
community. The FRC's mission is to promote strong and healthy families, in all of their diverse cultural
and economic forms, through empowerment and problem prevention. To this end, the FRC co-locates
over twenty-two different agencies with a host of integrated services under one roof. The Center brings
together supportive programs and activities in a consolidated, family friendly setting that fosters
collaboration and efficient service.

The FRC is a centrally located place where lower income families of all kinds can find resources and
services that are of value to them. Customers can access nonprofit, State, County and City of Fremont
services in a timely manner. Services include adult and youth employment, CalWorks, child care
information and referral, public health and mental health services, parent education and support
services, counseling, immigration services, tax filing services, housing information and domestic violence
prevention. As part of the City's commitment to families, the FRC also provides a drop-in childcare
service, free of charge, to clients of social service agencies housed at the FRC. A 2013 Survey of 2S FRC
Agencies found that 91% (27,023 of 29,860) of FRC clients served by those agencies were low income.
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The Fremont Family Resource Center (FRC) becomes a SparkPoint Center in January 2012. The vision of
SparkPoint at Fremont FRC is to help families achieve financial stability by providing services that can
help families improve credit, reduce debt, build income, and build and save assets through integrated
innovative, comprehensive, and integrated financial, employment, and supportive services. The City of
Fremont through its Human Services Department Fremont Family Resource Center is serving as the Lead
Agency. With assistance from the United Way of the Bay Area, Citibank and Walter and Elise Haas
Foundation, and in partnership with nine community agencies, SparkPoint at Fremont FRC welcomes ail
Tri-City residents who do not yet meet the self-sufficiency standard.

The VITA program is designed to help low-income taxpayers who cannot afford professional tax
assistance. Located at the Fremont Family Resource Center, the program also increases access for these
individuals to claim the Earned Income Credit, and Child Tax Credit. For the fourteenth consecutive year,
the FRC hosts several satellite VITA sites (including one in Union City and one in Newark), coordinates
the recruitment and training of volunteers to provide free tax preparation services to low-income
earners, persons with disabilities, and non-English speaking persons.

Actions planned to develop institutional structure

The entities comprising the institutional structure through which the City of Fremont will carry out its
housing and community development plan are detailed in the City's Strategic Plan. The strengths of this
institutional delivery system include the City's coordination with and between the numerous nonprofit
agencies providing housing and services to Fremont residents. Several agencies have multiple
partnership or funding relationships with the City. The City's Fremont Family Resource Center houses
over seventeen City, County, State and non-profit agencies. Approximately 22 agencies will receive
Social Service Grant funding from the City in FY 2016. Over 7 agencies will also receive CDBG capital,
administration or public service funding. In addition to receiving City funding, agencies also partner with
the City to provide direct services.

Gaps within the delivery system include limited public and private resources available to address
affordable housing and supportive services. The dissolution of redevelopment agencies in 2012 and
state takeaways have negatively affect the City's ability to fund affordable housing projects in the City,
and local budget cuts have affected the City's ability to fund the Social Service Grants Program at levels
sufficient to keep pace with increased costs of service delivery.

Actions planned to enhance coordination between public and private housing and social

service agencies

The City of Fremont has continued to encourage the coordination of activities between various housing
and social services agencies. As stated above, the City promotes collaboration and coordination
between social services agencies to reduce duplication of services and maximize the use of public
resources available to fund these types of services.

A prime example of collaboration is the FRC. The FRC houses approximately 17 City, County, state and
non-profit social service agencies. The goal of the FRC is to create a "one-stop shopping" center for
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people in need of social services and encourage mutually beneficial relationships between agencies. For
the HOME Program, the City will continue to administer its local HOME-funded activities with Alameda
County HCD.

Historicaily, the City has participated in Participating Public Jurisdiction (PPJ) Agreements to provide
greater efficiency in activities such as monitoring and disbursement of funds. PPJ Agreements outline
the various responsibilities of local public entities involved in jointly-funded projects serving residents of
many cities. In the past, the City has entered into PPJ Agreements for various projects with the cities of
Hayward, San Leandro, Union City, Livermore, Milpitas, and the County. The City will continue to utilize
PPJ Agreements for jointly funded projects.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420, 91.220(1){1,2,4)
Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two orthree years may be used to determine that a minimum overall benefit oflO%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

Discussion
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EXECUTlVESU~Y

Introduction

Objectiv~~:~d outcomes'<}:: ..

The FY 2016-2017 Annual Action Plan outlines proposed housing and community development
objectives, activities, and budget in the City of Hayward. The plan includes information
regarding federal, state, and local funding resources, a description of each activity to be
implemented, and other actions that the City will take to addr~ss barriers to affordable housing,
support anti-poverty strategies, and facilitate fair housing. rni~EPlan represents the first year of
the City's FY 2015-2019 Consolidated Plan, and covers ,l(~~R~fiod of July 1,2016 through June
30 01 ""~, 2 7. .,;'< ....~

('..-:'.. '!:'; .
The FY 2015-2019 Consolidated Plan is a copre.hensive revi~w 9f the City's housing and
community development characteristics and .p.eeqs, 1m inventory of r~ources available to meet
those needs, a five-year strategy for the use of those resources, an' .a ope-year Action Plan
(updated annually) that presents specific activitIes inwhich t9 implement "the sg-ategy.

The City's FY 2016-2017 Commu'bity Development Block Grant (CDBG) 'entitlement grant
from the US Department of HOlisinga:I1d Urban Development (HUD) is $ 1,405,002. The City
anticipates the receipt of $6,600 of CDBGprogram income, as well as $140,300 of revolving
loan program income. The City therefcn:e proJed~ an estimated total of $1,551,902 of CDBG
funds available tor utilization: in FY 2016-2017. ··:~;F<':(:\. .

".":. ::" :: .~:~::::;:: - "-, ::::~" .
<: ~ .~.\ ;:: :.:", ,:." .,:~: ~:': :.:; '.' '.. ~ :;'.'~',:': ..,.

In preparing the proP9'sed CDBOdjrogram brtdg~trthe followi.ii.g were considered: housing and
community developm~htFPJ:ioritieS~:.tfueFY 201'$;2019 Consolidated Plan, and CDBG eligibility
criteria. The City is propos~gtp;:·a.i.19.¢ateCDBG-;:ffindstowards the following eligible activities:
Program.Adfuhifstr&tion, pubHc.;FadHHe~/and Improvements, Rehabilitation, Microenterprise
Assistaficeiland Public'Service~:rActivities wlilbeneflt low and moderate income individuals and
households.>;;' C;:.'"

CDBG-funded aCtiVities are proposed to address the following priorities in FY 2016-2017:
Affordable Housing~Homelessri.ess Prevention, Neighborhood Facilities and Improvements, and
Community and Econorriic·Development. Affordable Housing programs will preserve existing
affordable rental and ownefsIDp housing for low and moderate income households, and reduce
housing discrimination. Homelessness Prevention activities will support countywide strategies to
end homelessness by funding the coordination and operations of permanent supportive housing,
emergency shelters, transitional housing, and housing-related support services programs.
Neighborhood Facilities and Improvements include the rehabilitation of blighted properties or
properties located in low-income census tracts. Community and Economic Development
programs will increase the number of permanent jobs available to low-income residents by
offering training opportunities and job placement. The City will also address Non-Homeless
Special Needs in FY 2016-2017 by supplementing CnBG resources with the City's General
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Fwd. Non--Homeless Special Needs activities provide support services targeted to seniors,
people with disabilities, youth, and immigrant populations.

Past Performance

The City regularly monitors progress on activities carried out in the Annual Action Plan to
ensure compliance with program requirements. Evaluation takes place during the application and
funding process, and after sub-grantee contracting has been executed. Agreements with sub­
agreements and Memoranda of Understandings (MOUs) with other public agencies set clear
performance measures, reporting procedures, timeliness, ami ~udgets against which goals are
measured. City staff regularly monitors compliance,~~~t1t contracting requirements and
performance goals through the implementation and r~vi~~_:of quarterly performance reports,
monthly reimbursement requests, and annual desk aha tili-sit~:monitoring. City staff provides
feedback to sub-grantees regarding areas of con(~ and findinis- where corrective action or
improvements are required. The City pUblishes~Annual Performail~_e~Report, aggregating data
to analyze progress towards goals, cost effect[yeness, community inip~~ and compliance with
regulations. Additional Monitoring Standard~ and. Procedyres are otitoord. in the Alameda
County HOME Consortium-wide Consolidated Flan. Cotitta.cting standards-and policies and

... ~l.- _ ;..

procedures can also be found in the. City's CDBG Poli<#es and Procedures MaIiuili. Information
obtained from all of the aforementi6rte<:levaluation and'monitoring efforts is used to assist in the

.... '<:

determination of which projects to alkiCateCDBG funds. " ..
';. .:.\:.,:....\ ..

The City's Comrilu;Qi!y Servic.~: Commission (CSC) further reviews each grant proposal for
merit, impact, and c((si:-effectiVe~ess. The CSC is a fifteen-member entity appointed by City
Council, with the p .. ~~onsibilities of reviewing proposals and establishing funding
recommendations for consitleration by council. The CSC represents the larger Hayward
community, with the only eligibility requirement to serve being residency within Hayward city
limits. The CSC therefore, serves a key role in the CDBG Citizen Participation Plan process. All
CSC meetings are public, in which other stakeholders are welcome to offer public comments for
consideration during the City's grant funding cycle.

City Council receives two separate sets of funding recommendations from City staff and the
CSC, and discusses them at a public Work Session. A fonnal Public Hearing is conducted two
weeks later, in which members of the public have the opportunity to address City Council
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regarding the CDBG funding recommendations. Ultimately, City Council has the final
determination in authorizing CDBG grant awards at the local level.

The City consults with neighboring jurisdictions, public agencies, members of the public, and
aligns with other strategic planning efforts when establishing local priorities. Finally, as a
member of the Alameda County HOME Consortium, the City also participates in the
Consortium's Citizen Participation Plan process.

Public Comments

Each public meeting convened by City Councilor theCSCopens with a Public Comments
section to provide an opportunity for members of the public to address the Commission and City
Council, and to comment on the funding process andreoonin1endations. During the FY 2016­
2017 funding process, there were a total of four:'W1tten commepts and nine verbal comments
offered by applicants and members of the P1191i§:Comments can b§,reviewed in Table 4, the
Citizen Participation Outreach Table. '...:<:

'<.
Unaccepted Public Comments

,:::..
'. ".

As there is a specified time frame forapplica,tions and interviews, no new information about an
application may be submitted or coi'lsldere&nuring the FY 2016-2017 funding process, all
public comments were accepted. "

Summary

This Annual Action Pla,n and FY)2016-2017 p{Oposed projects are consistent with the City of
Hayward Council Priorities"and jTIeets HUD Natib,~al Objectives.

/-' .. 'c. ' . \
,,4: . ;.c;.. ,

. . ..... ~ .~ "'...,
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LEAD and RESPONSIBLE AGENCIES

Agency Responsible for the Consolidated Plan

Table 1 - Responsible Agencies

The City of Hayward is an entitlement jurisdicti,(jl1·which receives-CDBG funds directly from
HUD. To be eligible for HOME funds, HayW~ara· is also a memb~r "of the Alameda County
HOME Consortium, which is led by the -Alameda County Depa'rl!flent of Housing and
Community Development. The Consolidated 'Plan is prep~red by City staff utilizing local
engagement efforts and community feedback. The.local'process is conducted' in collaboration
with the County and other partner jUrisdictions within the-HOME Consortiuni':'While the local
process identifies needs specific to Hayward, regional input is considered in an effort to share
resources and collectively identify gaps iri':'service deliY~iy. City staff is responsible for
the administration and implementation of CDBG fun~s, while the County is responsible for the
administration ofHO¥7.fuiids...-i<, .

<,: ',:: \:.,>:'.

A2ency Role Name Department!A2ency
CDBG Administrator ALAMEDA COUNTY D~partment of Library and

.Community Services
HOME Administrator HAYWARD A Department of Housing and,,,,,~

,.f ' '~Community Department
\.;,q

'~'.'

:'.
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CONSULTATION

Introduction

In December 2006, City Council adopted the Alameda Countywide Homeless and Special Needs
Housing Plan, also known as the EveryOne Home Plan. This is a long-term special needs
housing plan which seeks to address the housing-related needs of persons with serious mental
illness, those living with HIV/AIDS, and those who are homeJess. The EveryOne Home Plan
reflects an increased recognition among healthcare and services 'agencies throughout Alameda
County that affordable housing is crucial to the achievement-ofpublic and mental health program
outcomes. Without stable, decent, and affordable housid,g eff~~s to promote public and mental
health among low income populations in the County' are' c.ompromised. In January 2008,
EveryOne Home became a community based ~"organization" and the official Alameda. .
Countywide Continuum of Care, with govemniental entities collectively funding operations and
serving on its strategic Leadership Board: The'Ci,ty of Hayward is represented on the EveryOne
Home Leadership Board and staffers serve 'ori,a numb,~t Of Continu,urn of Care (CoC)
subcommittees.

Jurisdictional Activities to Enhanctd:J'oo.tdination
. ~ . l.::~' ..

. .. <

Alameda County has a history of colla~h9rative',effoJ;ts focus~d,,~t the consumer or provider
level; the EveryOne Honi~,~ranalso looks at coordjnationat the'~ystems level. The creation of
this integrated, regioJ1~l,tespoilse(jffers a numb~rofineasureaQle, outcome-oriented alternatives,
including: ,;;,:.',\ . , "

....:~::~.~.. ~.:. \~,:
;". "-

I. Increas,ed."ef'ficieil61,":..,mia ;:effectiveness, of local and regional housing and
suppo.rtiv~:,s~!'Y:i9.e progt;am;~ ~ougl:l $baring of information, planning, clients, resources,

:;and:fesponsibiiity;acros'Lthe multiple', sYstems that must work together to address
'~oinmon issues.' " ;' ..' " '. .,.

2. More' coordination ,of government and philanthropic funding. National research
has dell.).6nstrated that 8;n integrated approach to long-term homelessness can
significantly'reduce over,aU expenditures. An example of the collaborative efforts
undergone"hi Alameda CQ.tinty was the Homelessness Prevention and Rapid Re-Housing
Program (HP~)~Cou9tY7:Wide collaborative.

3. Increased 10ca1':;<?ap~~ity to attract competitive grants from federal, state and
philanthropic sourcel,dhat can augment existing housing and service systems and support
the replication ofemerging promising practice models.

4. Increased public interest and support for creative solutions to homelessness,
excitement about and involvement in regional efforts, and willingness to support the
creation of a new local or regional revenue stream. For more detailed information please
refer to the Alameda County EveryOne Home Plan at www.everyonehome.org.

Additionally, in service to the City's desire to engage in and resolve the issue ofhomelessness to
the best of our ability as a municipal government, and to ensure that all the key stakeholders are
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involved in this important work, staff assembled an Interdisciplinary Working Group to
coordinate and develop the groundwork and information presented to City Council. The working
group includes key staff from Community Services, Police Department, Development Services,
Maintenance Services, and the offices of the City Manager and City Attomey, among others. It
also includes key leaders of community partner agencies who deliver services to the homeless
population including the executive directors of local shelter providers, food pantry and service
provider South Hayward Parish, housing and homeless service provider Abode Services, and
individuals with lived experience, among others.

Coordination with the Continuum of Care Regarding Honi~Iessness

The City ofHayward works in coordination with the Contm\llim of Care to address the needs of
homeless persons and persons at risk ofhomelesslless',The CltypfHayward is represented on
the EveryOne Home Leadership Board and staffer:serveon a nurii\je~ of Continuum of Care
(CoC) subcommittees. <:"s:"""" '<~,

......

The City not an entitlement Emergency Soluti6~ Grant (ESG) grantee, ~rid; but is a FY 15-16
sub-recipient of competitive State ESG funds. The City workS in collaboration' with the local
CoC to detelmine the need for JocaLtUnds and offers Certifications of Local Need for ESG
applicants within City limits. The City,consults with the Continuum of Care develop
performance standards and evaluate thJh~t'colliesofprojects and activities funded with CDBG
in alignment with ESG goals, The City ofHaywat~utilizes the Alameda County Priority Home
Partnership ESG Policies and Procedures 'Manual, which'covers policies and procedures for all
ESG recipients and sub-recipieI!tsoperatingprograrns withinAlarri~oa County.
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Table 2 - Agencies, groups, organizations who participated

I Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?

ALAMEDA
Other government - COUIltv

. <'c' .·Housing Need Assessment
.. ' •..• . ' PUQlic Housinl! Needs

Briefly describe how the Agency/Group/Organization was consulted.
Wbat are the anticipated outcomes of the consultation or areas for
improvedcoordination?' .

2 Agency/Group/Organization
Agency/Group/Organization Tvpe ..c.. '

What section of the Plan was addressed by Cons~l:lltii!n?

....:~"""...
//"" ",' '..

Briefly describe how the Agency/Group/OrganiZation was consulted.
What are the anticipated outcomes oj'the consultation or areas for
Improved coordination? . . ;1),,'. . c' ',..'~ .'.

..' '. : C'\c' .~'". 01'; """'.

Ori.*~ visits and meetings. Anticipated improved
coordiriation of financial resources and alignment of
goals. 1ritp¢<!ved understanding ofHousing needs
and overaItikeds of countv as a whole
EvervOne Home '.
Continuum ofCare
Homeless Needs - Chronically homeless

....• Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Hom~lessnessStratel!y
On site meetings. Anticipated improved coordination
offinancial resources and alignment of goals.
Improved understanding ofhomelessness issues and
resources across Alameda Countv

3 Agency/Group/Orga;niiation<'"..... .. .
Agency/Group/Organization Type ' ' . .. ,

COMMUNITY RESOURCES FOR
INDEPENDENT LIVING (CRIL)
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?
Briefly describe how the AgencY/GJ:~up/Org~Jdzationwas consulted.
What are the anticipated outcomes:of~he<;Q;nsultation or areas for
improved coordination? ' .../ .., ...

4 Agency/Group/Organization
Agency/Group/Organization Type

Non-Homeless Snecial Needs
On site meetings. Anticipated improved coordination
of fmancial resources and alignment ofgoals.
Improved understanding ofissues and immediate
needs ofindividuals living with disabilities
ABODE SERVICES
Services-Homeless
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What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children

):Iqmelessness Needs - Veterans
, Homelessness Needs - Unaccompanied youth

Homelessness Strategy
Briefly describe how the Agency/Group/Organization was consulted. OJ:} site visits and meetings. Anticipated improved
What are the anticipated outcomes of the consultation or areascfor' coordination of financial resources and alignment of
improved coordination? <c' goals.:mwroved understanding of issues and

immediat\;l needs of chronically homeless individuals
5 Al!:ency/Group/Orl!:anization FAMILYEMERGENCY SHELTER COALITION

Agency/Group/Organization Type Services - HoW,r!ess
.I. " . Services - Housmg

What section ofthe Plan was addressed by Constiltatton? Homeless Needs - Families with children
Briefly describe how the Agency/Group/Organization wasconsulted. . .On site visits and meetings. Anticipated improved
What are the anticipated outcomes of the consultation or are;lS fqr coordination of financial resources and alignment of
improved coordination? .<'fC.;;:,:<):....

goals.. Improved understanding of issues and
, mediate needs ofhomeless families with children

6 Al!:ency/Group/Orl!:anization "';./;'" . " ,..( ...~.
.RUBY'S Place

Agency/Group/Organization Type <;?n,,>. '. Services - Victims of Domestic Violence
j:,;~ Services - Housing

What section of the Plan~was ad:!J.l'e§sed bjiConsiiiiation? Homeless Needs - Families with Children,
Briefly describe ho";<tlie,AgencY;GroUR/Orga.Ji;'~ationwas~()nsillied. Anticipated improved coordination of financial
What are the anticipated outcomes of the consult3tion or areas for resources and alignment of goals. Improved
improved coordination?',,/<'.i.; understanding of issues and immediate needs

\ domestic violence victims and homeless families
7 Agency/Group/Organization .. \ .. "- ECONOMIC DEVELOPMENT DIVISION - CITY

'.\'~ OF HAYWARD
Al!:ency/GrouD/Orl!:anization Type· "'.,. ..* . Government - Local
What section of.the Plan was addressetl'IW Consultation? Economic Development
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Briefly describe how the Agency/Group/Organization was consulted. Anticipated improved coordination of financial
What are the anticipated outcomes of the consultation or areas for resources and alignment ofgoals. Improved
improved coordination? :dh4erstanding of issues and immediate needs of the

ibusiness community
8 A2ency/Group/Or2anization , •HAYWARD LIBRARY -FAMILY EDUCATION

Agency/Group/Organization Type ,- .....

Services - Children
/: ., Services - Education

What section of the Plan was addressed by Consultation? ,-' Non~h0t?eless Special Needs
-'

Anti-Poy~Strategy
Briefly describe how the Agency/Group/Organization was c~nsulted. Anticipated improved coordination offinancial
What are the anticipated outcomes of the consultation or areas for " .'resources and.8ltgnment of goals towards full adult

,r'" .::

improved coordination? "tti:).",
"

. :::, )iiteracy and educational support of Hayward Youth
'dJ>,~ :;:"'./.'

,":... ::
~~'. ;,- :",'

.;. '. '

How do the goals of your Strategic Plan overlap with
the oafs of each Ian?

Homelessness Prevention and Homeless Needs
'".:.::::-:

....,.. '.

Continuum of Care

Other locallregionallstate/federal pJaDDfu-g-,efforts, ~o..IJ,sidered wh~n preparing the Plan
£~7 ':::>:,/'",> ,', .;

Table 3 - Other local/ r~~d:iialyf~ai.r~l~ani1i#~'~~forts <:i:>
(~;.: ~ ", .:' :'" : :':':':'~'i?:'h
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PARTICIPATION

Citizen Participation Process

The City's Citizen Participation Plan seeks to involve all City residents including iow and moderate-income persons, persons living in
blighted areas, minority populations, non-English speakers, residents. of areas where.a:~ignificant amount of federally-funded activity
is proposed, seniors, people with disabilities, the business corrn,nunity, and civicgfo~p~, The Citizen Participation Plan provides
opportunities for citizen engagement related to the CDBG; HOME, and othei"iHUD funded programs. The plan also
provides infonnation regarding annual perfonnance reports and Hup-related issues. Goalsofthe plan are to:

..". . .

• Provide residents with adequate and timely inf9J:ffiation abou~ the range of activities tl~~i'Inay be undertaken through HUD­
funded programs, the kinds of activities previou,s)YJ'unded in the community, the level of funding available to carry out these
activities, and an estimate of the amount of funds"th,af will benefit low ancimoderate income persons;

. :::.~:. '." . . ", ... :

• Provide an appropriate means to ensure-the involvement of low and moderat'ejncome residents most likely to be affected by
HUD-funded programs, and to,"provide reasonable efforts to ensure contlllUity of involvement of residents or resident
organizations throughout all stages of the program;

• Provide residents with an adequate op'portupity to-articulate needs, express preferences about proposed activities, assist in the
selection ofpriorities;alld,the4<;y~lopmen(ofthe plans, applications and reports; and

....<:.. :. . ..... '.~~:.:::::.

• Provide residents with the opportullityto assess and submit comments on all aspects of the HUD funded programs and their
perfonnance. ' ,

.. :/:.

The Community Services CommissiriJ(CSC) is th:primary conduit for resident participation in all phases of the CDBG program and
other HUD-funded programs. The CSC ;c1yises <;;itY Council regarding the identification ofhousing and community development
needs, setting priorities, making recommendapons'concerning the annual allocation ofCDBG and other HUD funds, and amending
Annual Action Plans as necessary, CSC members must be Hayward residents and are appointed by City Council. Citizens may submit
comments, complaints, suggestions, or questions by letter, facsimile, tekphone, email, or in person regarding any aspect of any HUD-
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funded program. Written comments should be sent to the following address. All written complaints will be answered in writing within
15 working days.

City of Hayward
Department of Library and Community Services
777 B Street
Hayward, CA 94541

.;

Outreach

Public
Meeting­
JulyCSC
Mtg

Newspaper
Ad

Public
Meeting­
Funding
Forum

Target

Spanish
Speakers

General public
General public

Prior
A licants

Attendance

59 guests N/A

Comments
NotAcce ted

N/A

N/A

URL (If applicable)

N/A

N/A

N/A
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Outreach Target Attendance Comments Comments URL (If applicable)
Received Not Accepted

Public
General public 15 Commissioners

N/A
Meeting-

None None
September

Commissioners 1 guest
:-.':.:

CSCMtg
Public

,~

N/A
Meeting-

General public 11 commissioners
None None

October
Commissioners 2 guests

,
CSCMtg
Public .'. N/A

General public 14 Commissioners
r,-,

Meeting-
Applicants

.«",
'None ~Oi;November

Commissioners 1 guest ~
CSCMtg
Application 'c N/A

Commissioners 5 commissioners
Review

and Applicants (ArtlMusi~!;'LS·;" ..
N/A 'N/A

Committee
Application ~s~=~~i~~er~!!'iCi

. N/A
Commissioners

Review
and Applicants

N/A N/A
Committee .c. ..........
Application ,.-

';~ci;himissioJ~s',< '. ~/k\_... N/A.'
Review Applicant~A ' " ':',,:'::' N/A

(Services)',... ;'~/

Committee
,

,~ >;'i>/,', ,

Application ,
3 ,," ;( N/A

Review Commissioners I>~ commISSIoners. NC)lle None
Committee

(Infra/ED) , .
'c

Public
General public 13 C~issioners N/A

Meeting-
None None

January
Commission 4 guests

CSCMtg
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Outreach

Public
Meeting­
February
CSCMtg
Public
Meeting­
MarchCSC
Mtg

Newspaper
Ad

Target

General public

Commissioners

General public

Commissioners
and Applicants
Spanish
Speakers

General public

Attendance

13 Commissioners

12 guests

10 Commissioners

8 guests

NA

Comments
Received

3 verbag~i:>:
......:
":~.-::'. ;.

........

"';:"'i>

Comments
Not Accepted

N/A

/ ..

None

, NIA

URL (If applicable)

Public
Hearing

General public

Commissioners
and Applicants

N/A /~ ~'.,- ,

l'· ,
N/A

N/A

N/A.;.-

:.'
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EXPECTED RESOURCES

Introduction

This section of the Action Plan identifies funding resources that will be ut.illi~d:/ih;FY2016-2017 to address the City's community
developmentpriorities.' . .'

Table 5 - Expected Resources - Priority Table

5.oQ,000':~.,551,902 4,200,000public - Administration
federal ofCDBG

Program

Program

CDBG

Source
of

Funds

Uses of Funds Ex ected AmounfAYllilabl~¥ear 2
Annual ,/ ~ogram Pr'lor X~~r ' Total:

Allocation: ~lncome: Resoul-ces:." .. ,.,.',
.....:.::::.;.>.'

....:~.

Reminder
• >

«;If
ConPlan

Narrative Description

CDBG funds will be used
to support projects that
address the community and
economic development
objectives identified in the
FY 2015-2019
Consolidated Plan. An
anticipated $4,200,000 will
be available in entitlement
and PI covering the period
ofFY 17-19. $500,000 of
prior year RLF will be
used for a "Brace and
Bolf' earthquake
mitigation program.
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Program Source Uses of Funds E ected Amount Available Year 2 Reminder Narrative Description
of Annual Program Prior Year Total: of

Funds Allocation: Income: Resources: . ConPlan

HOME public - Multifamily 265,320 0 0 265,320 HOME funds will be used
federal rental new to support projects that

construction address the housing
Multifamily .~.. objectives identified in the
rental rehab FY 2015-2019
New \ Consolidated Plan.

" ..'

construction for
ownership
TBRA

General public - Public Services 450,000 1,150,000 $450,000 of general funds
Fund local Other will be utilized for non-

homeless special needs,
homelessness prevention
and social/public services.
A balance of$I,150,000 is
anticipated to be utilized

.~ ,,"--;-" ..~'" across FY 17-19
MeasureB public - P J. •

..
' ..... 0·· 700,000 1,4100,000 Travel Training and otheratia~anslt

local
,. '..

transportation related
"

Paratransit services for senior and
people with disabilities. An
additional $1,400,000 is
antici ated from FY 17-19

In addition to funds provided by HUD, the..e}~{~ll utilize local resources to address community and economic development needs.
The City is able to match federal funds witll its' General Fund dollars, as well as with its Measure B allocation from the Alameda
County Transportation Commission (ACTC). CDBG and HOME resources will be allocated towards projects that meet HUD national
objectives and are able to comply with federal reporting and financial management regulations. The General Fund will support local
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providers that provide support services to under-served populations, which include low-income seniors, non-English speaking
communities, youth, and people with disabilities. These projects must align with Council Priorities. Finally, the Measure B allocation
will allow the City to address the transportation needs of seniors and residents with- disabilities_

. >~.
./

: .'

/

....
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ANNUAL GOALS AND OBJECTIVES

Goals Summary Information

Table 6 - Goals Summary for CnnG Funded Activities

Sort Goal Name Start End Category Geq.graphic Needs Funding Goal Outcome Indicator
Order Year Year . : ,Area AQd):~ssed

1 Sustainable 2016 2017 Affordable .All Areas of Afforda~n~ CDBG: Public Facility or
Housing Housing '1'I*yward Housing $344,496 Infrastructure Activities for

Sustainable HOME: Low/Moderate Income
Housing/ . $265,320 Housing Benefit: 0

Households Assisted
Homeowner Housing
Rehabilitated: 45 Household
Housing Unit
Tenant-based rental assistance
/ Rapid Rehousing Households
Assisted

2 Economic Ali Areas of Economic CDBG: Businesses assisted: 2;
Development

I' '
.. Hayward Development $162,625 individuals provided

,./11'/";, 'w. ::.: microenterprise training:14,
"..... .' .:;." ...

Job Training: 14 individuals" '.:..~ .::':,:;::'"
'-:.::'::::' .. .......

...... :.:
"';.::::

3 Non-Homeless Non·B:omeless All Areas of Non-Homeless General Public service activities for
Special Needs Spec~a1Needs Hayward Special Needs Fund: Low/Moderate Income

$147,864 Housing Benefit: 0
Households Assisted
Other: 900

4 Homelessness 2016 All Areas of Homelessness CDBG: Prevention: 400 households
Prevention Hayward Prevention $51,000
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Sort Goal Name Start End Category Geographic Needs Funding Goal Outcome Indicator
Order Year Year Area Addressed

5 Neighborhood 2016 2017 Non-Housing All Areas of .~eighborhood CDBG: Public Facility or
Facilities Community HaywardJ~!;~';~' ;}fkcilities $90,875 Infrastructure Activities other

Development :\..... than LowlModerate Income
..;: .....

':)i~>::;'~'" :.\; ::~\ Housing Benefit: 24,625.0:·.

Persons Assisted
......:.•.>:..

Table 7 - Goal Descriptions

1 GoalName
Goal
Description

2 GoalName
Goal
Description

3 Goal Name
Goal
Description

4 GoalName
Goal
Description

5 GoalName
Goal
Description

Sustainable Housing "';{;;~> . ,}t~\

Provide Sustainable housing optio~s for HaywardR~si4·~tsthroughRapid Rehousing, Rental Assistance and
preservation of the housing stock)tbr<>.u:OO in-house Housiqg Rehabilitation Program
Economic Development ./}
Provide economic opportunity through'in-house Business Iils~ntive Program as well as funding outside agencies
that provide microent~rpris.~.~sistance,~Q.ucation <1,p,qjQb trammg"
Non-Homeless Spe~{~lNeeds::;.:.> ' "
Provide legal an&~li.cationOPP9rtunities fer/special needs;Jpw income individuals through our literacy and

homework support 'centers as we1fas nonprofi~s that assist at-risk immigrant populations
Homelessness Preventioii;':. . ."~// ,.:"
Preventat-riskhous~hold~:frprii'entenng~tp hamelessness. Will fund nonprofits that provide homeless outreach,

rental subsidies, rapid rehousing services, as well as fair housing and tenant-landlord counseling.
Neighborhood Facilities:;.', '><.:
Provide: AOA, as well as liei:llth and~sM~ty upgrades for neighborhood facilities that services nonprofits, low income
residents; and other speciaI'needs populations

..... :)::.. ... ,
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PROJECTS

Introduction

The following projects are CDBG eligible activities that will meet a HUD national objective. All
applicants participated in the City's competitive funding process, in alignment with the City's
Citizen Participation Plan. Final allocation amounts were authorized by City Council. Identified
sub-grantees must comply with the local contracting standards and federal rules and regulations.

# Project Name

Table 8 - Project Information

1

2

3

4

5

6

7

8

9

10

11

FY 2014-2015 CDBG Administration

Housing Rehabilitation Program "",\"7
Community Child Care Council (4Cs5~ ~ "

Eden Council for Hope and Opportunit;- .

Hayward Area Recreation and Park District-·

Rising Sun Energy Center<:·~;'.

Family Emergency Shelter Coalition FaCility Rehabilit}ltion

Downtown Streets Team >: ""

Hayward Pubil'c Library":}Pamily EdJ~&fi6ri Progratri<'>·

St. Rose HospitMFacilityIt~habilitatioii
''':>'>'' ... :".::.:-;' .... ..... ··'··~ir:.:·.... ::"'~ ~':" ".' .. ".": ".;"-

:~~':':::'" ': :.:,.... :.':-;;;'.'. :.,: ,'., ' , .
.~.. ~.'::. ".": ,:'.'

To rerii~ in compli~&.; wit~'~~~t§DBG P:~iiC Services cap, the City has limited Public
Services to less than l5%"':cif projeCte4funding availability. As directed by Council, CDBG
Public Servlbes will be focus~d; on homei~ssness prevention efforts and creating economic and
educational opportunity for poverty-level families through Eden Council for Hope and
Opportunity and the City of/Hayward Family Education Program respectively. The City
acknowledges that tli'e federal "direction is moving towards permanent supportive housing for the
chronically homeless arid rapid rehousing for families as best practice strategies. The shift of
federal funds from emergency shelter and transitional housing projects have posed itself as an
obstacle as local service providers remain somewhat resistant to changing service delivery
models and look to the City to financially support traditional and sometimes stagnant models.
The City continues to work with its local homeless service providers and Continuum of Care to
identify alternative mainstream resources as well as provide technical assistance and capacity
building to encourage efficiency changes to the local homeless systems of care.

In regards to Neighborhood Facilities, the City generally does not support the repair of
deferred maintenance projects. The focus of the City is to rehabilitate slum or blighted buildings,
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or to address ADA accessibility needs.

Each year, the City selects a few Economic Development projects to encourage job creation or
retention. Activities include training and technical assistance, or direct financial assistance to
businesses. Projects selected for funding must demonstrate proven success in providing effective
training and/or job placements, as well as the capacity to collect and maintain documentation of
accomplishments.

,

. ,
,.~

' .

.Li·
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Project Summary

Table 9 - Project Summary

1 Project Name FY 2014-2015 CDBG Administration (

•........
.' :,"..
..','.

::""'\.:':" .,:: ..",'. '.

'.
,~

Target Area CT 4366.01 Jackson Triangle "/,::,,.. y .. .\

CT 4367 Santa Clara ~,

CT 4369 & CT 4362 Longwood-Winton Grove ,
CT 4355 North Hayward ' ....

I

"

..
CT 4379 Mission-GarinE;"

.'.: ;, .. ""
./

,
, ~,

.. ",

CT 4354 Downtown " I.... ~)

CT 4375 & CT4377 Hara~..:retl!i1s9n
. "Tennyson - Tyrell .. I, '" t..

Goals Supported Sustainable Housing "i"J~:t~.
·.Co

~'"'' "',f

4. \- . I

Economip::E?eyelQ.p~ent
,

I

Homele~sness Preve:nti<>n ' . ,. , ,
l { ,

Neighbo~hd@d Faci1iti~s,'
Non-Homeiess'S,peci,'l1 Neeps

Needs Addressed Affordable Housing" " . .:.-,.' .~

./

,-; •• E~on.ol1J.i~,PeveloPJ:n~nt
HomelessnessPrevention

•. ~'r;reighborhoodF,(l,silities' :~l "
'"Non-Homeless Special Needs "

Funding CDBQ: $309,863;'
Description Admiili~tr.ativeCosts:
Target Date 6/30120 tt'(:J, ,i,;:"';'

Number of Families N/A ':;-:',':.:..•..: ..

Supported
:· .. ·';:)i·,.'::

.:'::\

Location Description 777 B Street, Hayward, CA
Planned Activities General Administration of the entire FY 15-16 CDBG Program
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2 Project Name Housing Rehabilitation Program

Target Area CT 4366.01 Jackson Triangle
CT 4367 Santa Clara
CT 4354 Downtown

Goals Supported Sustainable Housing '.'

Needs Addressed Affordable Housing .. '>',
Funding CDBG: $344,496 ··cc"·

Description Rehabilitation - Single Residence .. "

Target Date 6/30/2017 .. ,..

Number of Families 45 households are expe,cted,to be assisted ...•...•.... .....y
Supported .... ::.:,:.<,.

Location Description While the program will aSsist homeowners across Hayward, many rehabilitation projects are targeted
to downtown, the 238 Corridor, or the Jackson Triangle areas. These areas have been identified by
Council as underserved and that-are the most blighted'and where many low-income families reside.

~
,f "..,

,
Planned Activities The HouSing Rehabilitation Program offers loans and grants for property repairs to Hayward

hollleowners who are:senier (62+), certified severely disabled or HUD qualified low-income.

".".,' 'Appliqatiqns are required and reviewed to verify applicant eligibility, confirm the property is a single-
family uni(19<;ated in Hayward an~,oq.cupiedby the owner-applicant. Projects are prioritized by those
that improve.health, safet¥ and mobility and are intended to help vulnerable populations with limited
access to privatewnding for repairs continue to live independently in their homes. Repairs are
res,tticted to accessibility/mobility modifications, corrections of code violations and addressing major
systeIIlS failures. Examples of eligible work include: installation of wheelchair ramps and grab bars,
debris- r~moval, improved security features and replacement of obsolete or failed utility systems
(heaters;' roofs, plumbing, etc.). The program will contract with Rebuilding Together and Habitat for
Humanity on a number of projects that fall under the purview of the Housing Rehabilitation Program.

3 Project Name Communlty Child Care Council (4Cs)
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Target Area

Goals Supported

CT 4366.01 Jackson Triangle
CT 4367 Santa Clara
CT 4369 & CT 4362 Longwood-Winton Grove
CT 4355 NorthHayward?},i
CT 4379 Mission-Garin ... ·i ..:'
CT 4354Downtown:/i;;~
CT 4375 & CT4377 Harder-Tennyson .'/i
Tennyson - Tyrell
Economic Development

Needs Addressed
Funding
Description
Target Date

Economic Development
CDBG: $27,625
Micro Enterprise Assist~c~
6/ 0/ 0 . .f" ,3 2 17 .\','11.... ",,_

"'....., .r..·.
.. , .....,.~ :

X.;. \
~,

Location Description

4

Number ofFamilies
Supported

Planned Activities

Project Name

12 households/microenteIiFises'W'ill benefit dire¢HY through the program.
."', .. :.:~;:.:.::<.

{ . ~ f",. '"
Individuals .who.:t;ilce part in this progr~ Win be traIne)i at various locations and reside in various areas
ofHaYWSlTd .'i/ ..... .,' -c' . . > . .
This pr6j~9fwi1l pr6Vi4~ recruitmenCtliailling, and pusiness support for 6 new and 6 existing family
child carlpi.<:>yj.ders. Si~:participants in our program will receive assistance with applying for a child
care license;:iti¢ludiI}g~()lllPletingthe application and preparing for a pre-licensing inspection. All

,/ ·'p&tf9.1~~~swiilr~peiveHa.i:ni#g()nbusiness practices, including record-keeping systems, contracts,
",/" insur'artce~ 'l~Mes aridm(l,rketing.Pioj~pt staff will provide individualized consultation on all aspects of
,(' ~', family chif .¢jI:e, includillg the quality of care. All training and services will be available in English,

",,~ lSpanish and ClUIJ@$e. . ....

li[ae Council fOf:l8:!'pe and/Opportunity
~ 1 • •
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Target Area CT 4366.01 Jackson Triangle
CT 4367 Santa Clara
CT 4369 & CT 4362 Longwood-Winton Grove
CT 4355 North Hayward
CT 4379 Mission-Garin
CT 4354 Downtown :? ",

CT 4375 & CT4377 Harder-Tennyson..,.
Tennyson - Tyrell :\>"

",,,'

Goals Supported Non-Homeless Special Needs •

Needs Addressed Non-Homeless Special Needs ,-
Funding CDBG: $51,000 '.~' '. '."'

"

Description Fair Housing and Tenant"Landlord issues ..'.'0: . .
Target Date ";;~< /'
Number of Families 1000+ individuals incorpoi"atingoYllr 400+ hou~#holds
Supported ",.
Location Description All Hayward-residents will be able to utilize ECHO's s~ices regardless ofgeographical location
Planned Activities ECHO Ije'tiSing proVides fair hO\lsing cOunseling, carries out fair housing investigations, and provides

low income individuals/tenants with.legal information for education and self-empowerment. ECHO
will also eqgage in tenant-landlord counseling and mediation in order to reduce evictions and improve
living conditions of low-i:ncQme residents.

5 Project Name .: IIayWMIlArea RlfcreatiOD!Ulll Park District
..

. -'"';::::::.'.:':)::;.., "

. :.',; ... :".:.~ ::", ...•' ~:.~_.

Target Area CT 4366.01 Ja4s()n Triangle
CTA367 Santa Clara
CT4?p9 & CT 4362 Longwood-Winton Grove
CT 4355 ·N.0rth Ha~ard
CT 4379 Mission,Garin." (I.:;.', ,,:;:-__~--

CT 4354 Do~m()wn
CT 4375 & CT4377 Harder-Tennyson
Tennyson - Tyrell

Goals Supported Neighborhood Facilities
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Needs Addressed Neighborhood Facilities
Funding CDBG: $15,000
Description Neighborhood FacilitieslADA accessibility .. '

Target Date
Number of Families 6000 individuals utilize the park, with an e~tirnateq 100 relying on ADA accessible restroorns
Supported . '.'".
Location Description Memorial Park, 2400 Mission Blvd, l:layward. Resiq~!1,t~ from across Hayward utilize Memorial Park

facilities regardless of their area of,residence, due in parti,t9the fact that Memorial Park also houses a
public swimmingfacilitv.:'i';' .

Planned J.\.ctiyities ADA accessibility upgrades for the Memorial Park Restroom,Pllthway
6 Project Narne Rising Sun Energy Center .'.

.:

"""

···ii,·,·....
Target Area CT 4366.01 Jackson Triangle

......... .:".,
CT 4367 Santa Clara
CT 4369 &",G'Pr436~LongwoQd-WintollGroVe
CT 4355.NortlFHayWard :"".",'>' ....

~(1;. . , ..

CT 4379 Mission-Garin
CT 4354 IJ~~town .
CT 4375 & e:;r4377 Harder"Tennyson

" "'. . '\ / '. '"

Tennyson - TyreU . ~

Goals Supported Economic"DeyeloornepJ •

Needs Addressed . . Economic Development '
Funding 45,000 ,.,., ..

.' ",
Description Special Assistance::"'Job Tralriing
Target Date 6/30/2017 ......

Number of Families 7 individuals ,
Supported •
Location Description Rising Sun Energy Center office location is 2998 San Pablo Ave, Berkeley, CA, 94702. Program

participants will be accepted from across Hayward, regardless of census tract.
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Planned Activities Rising Sun's mission is to empower individuals to achieve enviromnental and economic sustainability
for themselves and their communities. Our Green Energy Training Services (GETS) program has been
successfully operating since 2009, preparing 10w-iJg~QmeEast Bay adults for green careers in
construction, energy efficiency, and the solar 4lqg~tfy, as well as union apprenticeships. The program
goals are to teach the technical and soft skills:il1~f~ead to improved employment options for a lifetime
and empower participants to achieve long",term economic self-sufficiency.

7 Project Name Family Emergency Shelter CoalitioY<f)'Cility Reh~diilitation
,,'

••f •• ,:, .....: •• : •• 1. ') ;' .....

Target Area CT 4366.01 Jackson Triangle
. ,'"

,~'-

CT 4367 Santa Clara .:.,., ;.; ...:,

CT 4369 & CT 4362 Lc;>ili1~00d-Wintohi$:9iY¢",:,'
CT 4355 North Haywata .:?" . '::=-:' , ,"

CT 4379 Mission-Garin ,": . ~.l'

CT 4354 Downtown
, ~>

"

CT 4375 & CT4~.77 Harder-Tennyson
Tennyson.~TYieii~':. .

I, '" ,

Goals Supported Neighbdrnood Facilities
Needs Addressed Neighborhood Facilities
Funding CDBG: $20:875-" .' .'/::~: ",

"

Description /f<']I.Te.jmlJ~oodFa¢iUtYRehalHlitation
Target Date .. 6130/20i.1 ~. "j,.

",

Number ofFamilies '''>. 35 families, 125, indiViduals
Supported I~· " ' \,~</7>"
Location Description 1179 C Street, HayWard, CA::94541. Individuals and families who utilize the Greg Smith Center for

case,~anagement,counselingand other supporting services are frequently housed at the Family
I" •

EmergenGY Shelter.E,efCt door. However, the Greg Smith Center is open to all current and fonnerly
homelessJil:roilies.,see.king assistance, regardless of their current address within Hayward city limits.

Planned Activities Facility rehapiHtati0n of counseling center that includes safety upgrades relating to electrical and
heating systems:
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8 Project Name Downtown Streets Team

Target Area CT 4366.01 Jackson Triangle <·W:~> .
cr 4367 Santa Clara 1',,1.

CT 4369 & CT 4362 Longwood-Winton 9rov~!'t
CT 4355 North Hayward
CT 4379 Mission-Garin
CT 4354 Downtown
CT 4375 & CT4377 Harder-Tennys()!1
Tennyson - Tyrell ..'

." -.
<-

Goals Supported Economic Development" ,. "."
Homeless Services .- . --_:~--:-,-

Needs Addressed Homelessness Preventione,.
Non-Homeless Special Needs. /.':-"

Funding CDBG: $90,000· -.-:;, .. >

Description Special M$istallce"": Job Training
Target Date 6/30/2017
Number of Farnilies 4 individuals"_
Supported >. ... .~:._~-

Location Description .' .·Homelessindividillj1s from,aero,Ss Hayward will be eligible to participate in the program. The program
..'will haveil?<::al offlcein Hayward once funded. The current administrative offices are located at 1671

The Alameda; Suite 306>San Jose,CA 95126
Planned Activities ····As a 'work-first'program, DS,T would utilize existing services from providers in Hayward and

.' Al8JIleda County such as shelters, transitional housing, mental health, etc. Homeless individuals are
trained in soft employment skills, and provided job search assistance. Local businesses have already
committed to hiringDST graduates for full time employment.

9 Project Name Eden Area YMCA'
.~:

,.
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Target Area CT 4366.01 Jackson Triangle
CT 4367 Santa Clara
CT 4369 & CT 4362 Longwood-Winton Grove
CT 4355 North Hayward
CT 4379 Mission-Garin
CT 4354 Downtown
CT 4375 & CT4377 Harder-Tennyson' "i'

Goals Supported Neighborhood Facilities .' 'oX"~,
Needs Addressed Neighborhood Facilities " Co:,/: :.- "

Funding CDBG: $11,500 ':":':;" :,,;"

Description Neighborhood Facilities/ADA AccesSibility '.:,

Target Date 6/30/2017 .:--. ~ ' .. .,~<,

Number of Families 3500 individuals will use:the kitchen, with an estimated 100 requiring ADA accessibility
Suoported

'~~~. - '-.-.

Location Description Eden Area YMCA location, 951 Palisades Street, Hayward, CA. As the only YMCA in the area, low
income resillents from across Hayward utilize this facility.

Planned Activities ADA accessibility upgrades for Eden Area YMCA kitclien which will be regularly used by low income
individu<!ls:

10 Project Name HaywardJ>Ubllc Library - Family Education Program

'.','.',,'-;:;" ','."',
• "-

Target Area
,,: .'." CT 4366.01Jackson Triangle ..... '.

CT 4367 SantaClara. -~"'.
.CT 4369 & CTA362 Longwood-Winton Grove
CT4355 North HaYward' .
CT 4~?9 Mission-o,ljrin

..

CT 4351powntowrr!
CT 437S'&,CT4377- Harder-Tennyson..... - .... -'-'

Tennyson -':Tyr.ell.·
Goals Supported Non-Homeless Special Needs
Needs Addressed Non-Homeless Special Needs
Funding CDBG: $147,864
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Description Public Service - Education
Target Date 6/30/2017
Number of Families 900 Families, 1750 individuals
Supported
Location Description The program will take place at the Main HaYW:~4rublic Library - 835 C Street, Hayward, CA as well

as the Weekes Branch Library - 27300 Pam~I2Ave,Hayward, CA. 10 school site locations also
currently run the FEP and HomeworkSl+pport center programs. Program participants will not be
screened based on their area of resid¢Ji~~;but rather the program will be applicant need based.

Planned Activities The Family Education Program (FEl')will provide wrap-aro~d literacy and academic support services
to low-income Hayward families at the Hayward Public LibrarY's (HPL) Main Library and Weekes. .
Branch locations. The FEP is a unique cqllaboratiqn ofHPL's successful Literacy Plus and Homework
Support Center progr~~e PEP will pI:6videafter-school acad~c support to youth in grades K-
12, fo~ days a week ate!l~J!J~cation, as wel!asESL literacy services to the pare~ts of the children
attendmg the Homework '$uIl,P0rt 8enters, two,~:ys out of the week at each locatIOn.

,..

11 Project Name St. Rose H6spii:~Emergency.Facilitj,es Rehabilitation
-, -", ' -

-..-(..::.,,' -' ",
.......•. .. "

Target Area CT 4366.01Jagk:son J'P.fWgle
,

,4-
-9.T::45,(5Z.SantaQll[~"'{ ........... ,.. .

/ CT43&9,&,CT 43<:i2;LongwoodcWmton Grove
L" ' -.t• .- ........... .... _".

",~ CT 4355"N()~fIayWllf~.
'CT 4379 Mi1sfon-Garirr:
0:5:,4354 Downtewni
CT'4'3}5 & CT43T7Harder-Tennyson
Tenny,sol.) - Tyrell

Goals Supported Neigh110,fltQpd Facilities
Needs Addressed N ighb n~~"d E ~ iii .el or op, ", ::,ac :,ties
Funding CDBG: $40,00@'';--
Description ADA Accessibility upgrades
Target Date 6/30/2017
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Number of Families 15,000 low income individuals
Supported
Location Description 27200 Calaroga Ave, Hayward, CA. As the only l).oti,.profit hospital in the Hayward Area, low-income

residents from across Hayward utilize St. Rose's Emergency Room facilities
Planned Activities Funding would enable 8t. Rose Hospital to replace curbs, pavement, and walkways in the Emergency

Department Parking Lot. This work is critical to m':l:irl!aining patient safety and meeting ADA
guidelines. ...:.:/:\-:...•

,':"

··@2.;
'.-: .

.. : .

. : ~:.: : . .' ..

,- .;".-:

.-;.'
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GEOGRAPmC DISTRIBUTION

';; .

-* :- -~\,~., ~-'7'- . ~ ,,~,

Target Area Per~¢nia2eofFunds~
CT 4366.01 Jackson Triangle 20f' :,.- -.,

.,', .:,-

CT 4367 Santa Clara 1\0. ~:

CT 4354 Downtown 20 ,. ~ '" .<'

CT 4375 & 4377 Harder Tennyson, 10 ""

CT 4355 NOlth Hayward Industrial Tract 10
.

. '

CT 4369 & 4362 Longwood Winton,),·:' 10
"

-'"
CT 4379

,
" 10.:.:"','.'

,

CT 4377.01Tennyson - Tyrell .- 10 "';:,:'; ,
" -

" ,'''''','\
.... ,.. :

Table 10 - Geographic Distribution

Most CDBG-funded Public Services activities are located within the municipal boundaries of the
City and are intended to serve a specific low and moderate income clientele regardless of where
they reside within the City. Many rehabilitation projects are targeted to downtown, the 238
Corridor, or the Jackson Triangle areas, which are areas identified by Council as the most in
need. The downtown area is the location of many homeless encampments and social nuisance
behaviors. The 238 Corridor has undergone and continues to recover from construction and
redevelopment. Finally, the Jackson Triangle is an und~rserved low-income residential
neighborhood. /.

Agencies located outsid~the citybf HaYW;~'~bOUndari:thatserve low income Hayward
residents are also eligible{to; tipply'fof:aJ1d rece{ye... an allocation of CDBG funds. For some
residential or business rehabiliHiti6n proj~ctS; tl1e e;ia~t location of the activity is not determined
when funding the progtam as ~(whole (i.e:~:th~·,,:Housing Rehabilitation Loan, Minor Home
Repair): For programs sUch as theseRactivity eligibility and addressing a National Objective by
identifying limited c1iente1e\i6.-.be serV'eJJ;the process by which eligibility will be determined, and
how much aiitHmder what terihs the assi~tahce will be provided are criterion for selection. Many
rehabilitation proJects are targeted to downtown, the 238 Corridor, or the Jackson Triangle areas.
These areas have been identifiedhy Council as underserved and that are the most blighted, and
where many 10w-incori1~farni~iesreside.
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AFFORDABLE HOUSING

Introduction

The City of Hayward intend to extent affordable housing opportunities through our in-house
Housing Rehabilitation Program, as well as funding agencies that provide homeless ourtreach
and pennenant supportaive housing. Additionally, through the Alameda County HOME
Consortium, the City is also projected to receive HOME funds to help make affordable housing
available to low-income Hayward residents.

-"

Table 11 - One Year Goals for Affordable Housing by Support Requirement
( _,' '[" ,~~::- ~1.\. ,'. :

One Year Goals for the Number ofHouseholds.!o·~'~SUppo~'\ed
, -

Homeless
Non-Homeless
Special-Needs
Total

;,:, '"

,'fro
~ .• t

12-2.
7
136

Table 12 - One Year Goals for Affor~~bM;~~usingby Slipport Type

One Year Goals for t~e.(NuJ.:l.1.l.>erof Holis'eholds'Supported tIi~augh
.,",'; ;~::.. ,,', ·....,i, , .,'. "". . '. ." " ..•.. . .

, ...... :: ...:.. ; \. :: .,'

'., .

Rental Assistance '
The Production ofNew'Units
Rehab ofExisting Units
Acquisition- pf.EXi,sting UnitS',.. - .. "'. \

Total. '

Discussion
-...
, - -

, , .

....•.,...
15
o
107
62
187

Existing single-family.:;housing ~tock occupied by lower-income households will be preserved., ,

by rehabilitating single.:.farnily owner-occupied homes and mobile homes. Through the City of
Hayward's Housing Reha1:>Hifation program, grants and loans will be provided to low-income
senior and disabled homeowners to correct minor health and safety repairs, correct code
violations, and make accessibility modifications, thereby allowing residents to maintain
homeownership. Additionally, through the Alameda County HOME Consortium, the City is also
projected to receive HOME funds to help make affordable housing available to low-income
Hayward residents. Homeless service providers will performance outreach to chronicially
homeless Hayward residents, as well as provide pennenant supportive housing to number of
chronically homeless.
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PUBLIC HOUSING

There are no public housing units located within the City ofHayward.
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HOMELESS and OTHER SPECIAL NEEDS ACTIVITIES

Introduction

In 2015, EveryOne Home sponsored an extensive count and survey of people utilizing shelter
and support services in Alameda County. This survey was called Alameda Countywide
Homeless Count and Survey Report. This survey found that there were 4,040 homeless people in
the county, a 21 % decline from the 2005 survey. The following objectives address the regional
nature of homelessness by helping to move the system towar4s permanent supportive housing
while also maintaining the quality of current shelters through strategic cooperation with other
jurisdictions. These objectives also describe the City's gqaIs and actions' for continuing support
of programs and facilities that provide permanent ~uPPQl!ivehousing, rapid rehousing, and
emergency or transitional housing for homeless famjlie~. '

Homeless Outreach

The City will allocate funds to programs that provide outre(lch, case management, and support
services to homeless people, including those who meet the definition of chronically homeless.
Abode Services engages and tram;itions chronicallY'homeless people into permanent housing,
shelters, and provides case managem~nt and support senrices by utilizing a Housing First
strategy combined with effective street outreach. Downt~wn Streets Team will engage in
outreach to homeless individuals as part, of the economic development activities, connecting
them to resources, case managers, and bertefits andc:rSslsting with housing.

" ',' . . " ..
. :. ' :. \':<.' ,.::-::::-::" ..

Emerg~~:y.and Transi~na~Sh~it~r~",

The City win· allocate fund~'to supp~~';f~Ihergency shelters, supportive and transitional housing
facilities, both'through the use 'of GenerafFunds and CDBG facility rehabilitation funds. Abode
Services operates a Rapid Rehousing Program which is anticipated to house 8 chronically

• J,

homeless individuals,,~' penp:enant supportive housing. Ruby's Place, funded by the general
fund, provides shelter ani! s-qpport services to homeless women and children who are victims of
domestic violence. Also fun;cfed by the General Fund is the Alameda County Community Food
Bank which will be providing lines of credit to three shelters. The Family Emergency Shelter
Coalition (FESCO), funded through the use of general funds, provides emergency shelter and
support services for homeless families, without restrictions in regards to family configurations.
FESCO will also be the recipient ofCDBG funding for facility rehabilitation grant.

Permanent Housing Support

The City will work with interagency and inter-jurisdictional organizations to seek fimds to

36



allocate to services aimed at ending and preventing homelessness and chronic homelessness. The
City will allocate funds to programs that support the transition of individuals and families into
permanent housing, including rapid rehousing and homelessness prevention activities. Abode
Services will provide permanent supportive housing to chronically homeless individuals and
state aIlocated ESG funds will be utilized for rapid rehousing to homeless families.

Homelessness Prevention

The City will maintain and expand activities designed to prevent those who are currently housed
from becoming homeless. Eden Council for Hope and Opportunity provides fair housing services
and tenant rights education to residents facing eviction and'habltability concerns through CDBG
funding. General Fund funded agencies include workirigtowards homelessness prevention
include: Family Violence Law Center, International fustifuteOf the Bay Area, Family Violence
Law Center and Legal Assistance for Seniors. Allptograms are designed to protect and support
individuals and families in maintaining housing'>' .

Discussion

The City of Hayward wiII build oIi inter-jurisdictional cooperation to implement EveryOne
Home: Alameda County's Special NeedsHousing Plan. Since its publication in 2006 the Plan has
been adopted by the Alameda Count'yHoardof Supervisors and all 14 cities, and endorsed by
numerous community organizations. Implementlltion of the EveryOne Home Plan is being
spearheaded by a community-based organjzation of'thesame mime. It is guided by a Leadership
Board comprised ofjut}sdictional appointed members and.,key corrllnunity constituencies such as
consumers, cities, nonprofits"~l;Isinesses,\ \artd faithbased organizations. EveryOne Home
envisions a system i>£ !leusing I\nd services.in Alameda County that, by 2020, ensures all
extremely low-income residents have a safe, supportive and permanent place to call home with
services /avaiJable to help "tJi~· srey housed \ and improve the quality of their lives.
EveryOne Home partn~ are working on five_core strategies:(. ..- \;'

\.~_.... ' \",'<... 'C-..:.
,>" I'!>... .,;.-<, .~ .;.

I. Prevent homelessnessand oilier housing crises.
2. Indea~e)lOusing oppb~ities'fo1:;homeless and extremely low-income households.
3. Delive 'f;1l(xible service~. supporlstability and independence.
4. Measure ~u~cess and regoft outcomes.
5. Develop long,term lea.-1/lrship and build political will.

"\.;.', /x"
~.~~ '? ..

37



BARRIERS TO AFFORDABLE HOUSING

Introduction

Many factors inhibit the development of affordable housing in Hayward including the high cost
of financing affordable housing projects, and difficulty in developing community support. The
City will actively seek to address these barriers through monitoring the following:

• Cost of Land and Development Fees
• City Ordinances
• Development Approval Permit Process
• Design Standards

Plan of Action

The City ofHayward allocates a portion of its general Fund to support'Social Services programs
targeted to specific low-income populations whiqh include ~eniors, people with disabilities, and
youili. .

Cost of Land and Development F~~~<'
\:::\ ' .. :'

Hayward's development fees are in the:iniddl~:~<>16wer-middlerahgewhen compared with other
cities in Alameda Countyand are not co'risidered tQ\'bean impediplent to the development of
affordable housing.L<l#(f"price~,';:have incf~a~e(J}(hi'H~YW~rd during the last several years.
However, these pric~s:'are lower tli~i1land coM§::i:ih'cities to th~east and south and comparable to
cities to the north and ~if~'not an impediment to'$edevelopment of affordable housing.

-··::)~r'/;69,:~'(:V;;;~:i?:',:~',., -'::T
City Ordiit1'1rtce~~"':-""',:',""',, ':>\":'-'.':.:.'. :.,,;:,'

.~~.'. :",'
...: .. ,

During the early part of'2'Q15, the'chy,adopted an Mfordable Housing Ordinance (AHO) which
requires ihat future residehtial dev~fQ~ment projects mitigate their impact on the need for
affordable hou§ing in the co1fuhunity bY':'contributing to the production of residential units in
Hayward that are affordable to\Vety low, low-and moderate-income households. The ordinance
applies to both ownership and rental developments consisting of twenty or more units. The City
has also continued to explore 'other sources of or mechanisms to increase funding for affordable
housing.

Development Approval Permit Process

The City of Hayward continues to streamline the development approval process. The time to
process permits has been reduced by at least 40% for most major permit types. In addition, the
City utilizes a computer-based development tracking system iliat makes information available to
customers on the Internet. The City offers pre-application and code assistance meetings to
respond to developer questions about ilie permit process prior to application submittal. By
answering these questions early in the development process, development applications are
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processed quicker and with fewer requests from the City for revisions. The permit process is not
a barrier to the development of affordable housing.

Design Standards

The City requires that all new and rehabilitated housing developments, whether market-rate or
affordable, meet design standards and have an appropriate number of parking spaces. These
design standards also seek to ensure the health and safety of oc<;upants. These standards are not a
barrier to the development of affordable housing. In ac~arity, requiring affordable housing
developments to meet the design standards helps commul)ify acceptance of these projects since
they often appear the same, ifnot better, than many market-r~te developments.

-=. -~

,
'. ,

'.
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OTHER ACTIONS

Introduction

The City of Hayward will be undertaking and funding a number of programs throughout FY
2016-2017 in order to meet the needs of underserved communities, foster and maintain
affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level
families, foster public private pamerships and increase insitutional structure.

Actions planned to address obstacles to meeting underser"ea'needs

Providing services for those with special or underseiyed needs may prevent these individuals
from becoming homeless, and also supports theGity'santi-pov'ertystrategy. In FY 2016-2017,
the City will utilize its General Fund to provide,!esoUrces and parti6ipate with other jurisdictions
to jointly fund nonhousing service-enriched spd~i.al needs projects that benefit Hayward residents
with special needs. "

One particular partner in this endeyour is the International Institute of the Bay Area. The
International Institute of the Bay Ateai(IIBA) welcomes, educates and serves immigrants,
refugees, and their families as they jo\~",and~~ontrjbute to the community. IIBA provides legal
services and performs educational wor~hops' to';Qyer 10,000 Bay Area immigrants annually.
This includes over 5,OQ~tap'pli~ations for fi4.zensh~p,ir~r:tnanent residency, work authorization,
family based immigratlQu:;andvlsas for surVivors ofcrlfue,:andcdomestic violence.. . '::'" :':".

Actions planned to fost.e'" and m:;illitain affordable housing
,

The City' Win 'preserve existing affon}able rental and ownershIp housing for low and
moderate intome hous,~hQlds,'Existing single-[am,ily housing stock occupied by lower-income
househo~d,s will be preset\iied.,by rehabilitating single-family owner-occupied homes and mobile
homes. The Ci,ty will also fi\n'd- services to reduce housing discrimination. Sub-recipient housing
counselors Will ~vestigate an~'interverie ..~r mediate fair housing complaints and conduct a fair
housing audit to.,determine whef~ future local efforts and strategies should be focused.

~ F' .;
! '

Actions planned to re,duce l~ad-based paint hazards
", .

According to the Alameda -County Lead Abatement Program, Hayward has approximately
34,700 pre-1978 housing units. These units may contain lead-based paint. In accordance with the
HUD/EPA regulations, City rehabilitation staff receives certification as Lead Supervisors. These
staff members apply the lead regulations affecting property rehabilitation with CDBG funds. The
new EPA's new Renovation, Repair, and Painting (RRP) Rule, which affects HUD-funded
residential rehabilitation, went into effect on April 22, 2010, and the City has modified its
contracting and rehabilitation procedures to comply with these new regulations. Additionally, the
City will implement numerous strategies to mitigate any lead-based paint issues during FY 2016­
2017. TIle City's Senior Housing Rehabilitation Specialist is trained and certified in Lead Safe
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Work Practices. The specialist will provide lead infonnation to all homeowners that
receive residential rehabilitation services. The City will also require that all subcontractors attend
Lead Safe Work Practices training and certification, with expenses paid for by the City. AU
contracts specify agreement and compliance with Lead Safe Work Practices. Rehabilitation
projects conducted on properties built before 1970 will be tested for lead, with results shared
with each homeowner. Finally, the City will maintain all lead testing survey and data results.

Actions planned to reduce the number of poverty-level families

The City's anti-poverty strategy is to partner with other agencies whose focus is improving
opportunities for low-income families, youth, single adults and persons with disabilities who, '

need shelter, prevention, and intervention activities to jrilprovetheir lives. The City will partner
with other public partners and fund non-profit ot~anlza'uQ!JS in implementing innovative
programs to meet these needs. ',' .

~' ''-., . :Y ,

Among other funded agencies, the Family Education Program (PEP) will provide wrap-around....
literacy and academic support services to low-in~me Hayward families.''\.unique collaboration
of HPL's successful Literacy Plus and Homework Support Center programs, FEP will provide, ,
after-school academic support to youth in grades K-12, four days a week, as well as ESL literacy
services to the parents of the children attending th~ £!:omework Support Centers. The FEP
directly addresses the cities priorities by proviqing high-quality educational opportunities for and
improving K- 12 academic perfonnance in poverty"level familit;s.

. , ~ \:::.. ". '.

Actions planned to develt'lpinstitutionalsi:ruct!,~~,i "
',;:' -'-.,-.-' \::,.:-- -., .
\-

The City works closely with many private and nonprofit organizations on housing and
community development activities. The City's grant funding process promotes collaboration and
coordination between these organizations in the delivery of housing, community development
and other public and social services in order to reduce duplication of effort and to maximize the
use oflimited public resources. The City worked with these agencies, as well as with the primary
health care institutions that serve Hayward residents on the delivery of, and access to, health care
services. The City works in coordination with the Hayward Chamber of Commerce and many
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local and regional business representatives to address the economic and workforce development
needs of the Hayward community.

Discussion

In addition to the agencies and programs funded through HUD-based grants, the City
ofHayward funding a number of non-profit organizations and programs through the use of
$450,000 in general funds. These funds will supplement the FY 2016-2017 CDEG entitlement,
allowing the city to support shelters for families and victims of domestic violence, after school programs,
healthy meal programs for low-income seniors, and coordinated information and referral services among

./
many others. -: .,.

.~'"

'.

I 'i .. .
/
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PROGRAM SPECIFIC REOIDREMENTS

Community Development Block Grant Program (CDBG)

Projects planned with all CnBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been i.~·qeivedbefore the start of the
next program year and that has not yet been reprogrammed/ :,"

o

2. The amount ofproceeds from section 108 ioangtlahiitees thatwil1 be used during the year
to address the priority needs and specific objectiye¥identified infu-egrantee's strategic plan... : ... ';',,:." .~: .

3. The amount of surplus funds from urban r~ri~~al settlem~nts

o

o

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a plior statement,\qipl:?l:l'

". " ..

. ','; .

o

o
5. The amount ofincop:1e;tromfloat-fundedactivitles

Total Program Income: \.,
\"

o

o

100.00%

<­,
~ ... '- .

1. The amo~t-?furgentnee' a~.tivitiei ,
,;~. r._. .

2. The estimated'pprcentage o~CDBG funds that will be used for activities that
benefit persons oflo~_~d ~o'4erate income.Overall Be~efit - A co~s~cutive
period of one, two or tmeeyears may be used to determme that a mmlmum
overall benefit of 70% of'GDBG funds is used to benefit persons oflow and
moderate income. Specify the years covered that include this Annual Action
Plan.

OtheI:,C~~G R~q~ii~~me!lts ..;..
",

HOME Investment Partnership Program (HOME)

1. A description of other forms of investment being used beyond those identified in Section
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92.205 is as follows:

N/A

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:

N/A

3. A description of the guidelines for resale or recapture that 'ensures the affordability ofunits
acquired with HOME funds? See 24 CFR 92.254(a)(4) af~ as follows:

N/A

4. Plans for using HOME funds to refinance ~X1Sting debt secured b~multifamily housing that
is rehabilitated with HOME funds along with a description of the reflnancing guidelines
required that will be used under 24 CFR 92206(b), are as. follows:

.'

N/A

.',"."
;".:.­
~ .....
.t. ':

"
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Executive Summary

ES-OS Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The City of Livermore's Fiscal Year (FY) 2016-2017 Annual Action Plan identifies Federal, State, and local

resources the City of Livermore will utilize to meet its priorities related to affordable housing and

community development activities as outlined in the FY 2015-2019 Consolidated Plan for the Alameda

County HOME Consortium, of which the City of Livermore is a member jurisdiction.

The City of Livermore will receive $366,714 offederal Community Development Block Grant (CDBG)

funds and $91,388 of HOME Investment Partnerships Program (HOME) funds through the Alameda

County HOME Consortium during FY 2016-207. The City anticipates the receipt of approximately $

54,000 of rental income each year of the Consolidated Plan period, which is generated from the

properties the City purchased at 141-149 North Livermore with a Section 108 loan guarantee in FY 2014­

2015. The City will use the program income generated from this property to repay the 108 loan. If this

property generates any additional program income, the City will use the funding to pay for the buildings

operating expenses.

Throughout the Consolidated Plan period FY 2015-2019, the City will continue to leverage its federal

CDBG and HOME allocations with local funding from the Housing and Human Services Grants (HHSG)

Program in the amount of $275,000. This program allocates funding from the City's In-Lieu Housing

Funds to support housing programs, the Social Opportunity Endowment to leverage public services

funding and the Human Service Facility Fee financing to support capital projects.

The City of Livermore's Plan is incorporated into Alameda County HOME Consortium's Consolidated

Plan. This Consortium is the mechanism by which the US Department of Housing and Urban

Development (HUD) channels HOME funds to the nine participating jurisdictions throughout Alameda

County. While Livermore receives HOME funds as members of the Consortium, it also receives a direct

Community Development Block Grant (CDBG) entitlement from HUD.

Because many of the same concerns and issues affect both Cities, the following priorities for FY 2015/19

were developed jointly by the Livermore and Pleasanton Human Service Com~issions and the City

of Pleasanton's Housing Commission. In addition to the scheduled public hearings and community

meetings, the Commissioners took into account information provided by non-profit and agencies during

the variety of public hearings that occur throughout the year along with information that is received

through collaborations with other individual City and Alameda County Departments.

City of Livermore
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2. Summary of the objectives and outcomes identified in the Plan

Upon recommendation of the Human Services Commission, the Livermore City Council will consider

the FY 2016/17 Action Plan Goals and Priorities which will include:

• Increase affordable rehabilitation services to low income homeowners

• Increase and preserve affordable rental housing

• Increase affordable homeownership opportunities low income homebuyers

• Reduce housing discrimination and promote fair housing practices

• Provide anti-homeless housing intervention services to meet the specific individuals and/or

household's needs

• Provide supportive services and case management to stabilize those at risk of homelessness to

maintain their housing

• Make available supportive services including childcare, workforce and job development and

other innovative programs

• Support the maintenance and expansion of services and programs aimed at wellness and

preventative care services

3. Evaluation of past performance

City staff from the Housing and Human Services Division annually monitors Subrecipient agencies who

are recipients of Housing and Human Services Grant (HHSG) funding. Staff reviews the agencies'

programmatic, fiscal management and performance goals; this information is then factored into the

Human Service Commission's discussion and evaluation of the agencies future request for funding

through the annual grant application process, and based on evaluation of the current performance

recommendations for project funding suggested to the City Council.

4. Summary of citizen participation process and consultation process

The goals and priorities in the Action Pian were developed through a series of public hearings and

outreach conducted by City and the Human Services Commission, when developing the Five Year

Consolidated Plan FY 2015/2019. Additionally, in 2012, the City of Livermore, Pleasanton and Dublin

completed an analysis of the Human Service Needs in our region .. To complete the study, the

consultants reviewed the 2010 Census, Alameda County Social Services Data & Healthy Kids

Survey. They held 14 focus groups with 103 participants, 18 key information interviews, and 74 people

from 38 non-profit agencies responded to the social service proVider survey. The consultants also

surveyed 300 people that were considered "hard to reach" (homeless, English as a second language,

etc). The draft Needs Assessment was reviewed in three community meetings with over 70 people in

attendance as well as each of the City Council meetings. Public comment from these meetings was

incorporated into the final Needs Assessment document.

City of Livermore

OMB Control No: 2506...()117 (exp. 07/31/2015)

Annual Action Plan 3



More recent surveys and public outreach confirm that the findings of the 2012 Needs Assessment

continue to be priorities in Livermore and our region. In April 2014, Livermore's Mayor, John Marchand,

hosted a Summit on Homelessness. The morning event included time for participants to break into

groups to discuss the relevant issues of why people are experiencing homelessness. The breakout

sessions continue to show that lack of affordable housing and ever increasing service demands are

continuing to keep families from living on the edge or falling into homelessness. An additional survey

conducted by Alameda County in each of the cities and completed by service providers and clients

confirm the same findings of the Needs Assessment and the Summit on Homelessness. Information

from the City's Housing Element was also used in the establishment of the City's priorities and goals.

The public will have two opportunities to review the proposed FY 2016/17 Action Plan. A 30-day public

review period on the draft FY 2016-2017 Action Plan is being coordinated through Alameda County

HOME Consortium from April 8 through May 9, 2016; and the City of Livermore will hold its own 30-day

public hearing on the draft Action Plan at the City Council's April 25, 2016 meeting. The public hearing

will be noticed to the public in the Valley Times as well as the local Spanish newspaper, EI Mensajero.

Alameda County also published notices regarding the HOME Consortium Annual Action Plan document

in ANG newspapers throughout the County. The draft Livermore document was made available for

public review at City Hall and the Livermore Multi-Service Center.

5. Summary of public comments

A summary of the public comments to the Annual Action Plan will be included as an attachment to this

Plan at the end of the Public Hearing review period, which is May 9, 2016.

6. Summary of comments or views not accepted and the reasons for not accepting them

Not applicable

7. Summary

In responding to HUD's policy priorities, the City of Livermore and the Livermore Human Services

Commission believes that the Action Plan goals for FY 2016-17 focuses on low- and very low-income

residents of Livermore and providing opportunities for them to achieve self-sufficiency, are in alignment

with the City and HUD goals and priorities.

City of Livermore
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PR-OS lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role Name DepartmentlAgency

CDBG Entitlement City of Livermore Community and Economic Development Dept.

HOME Consortium Lead Agency Alameda County Housing and Community Development

Table 1- ResponsIble Agencies

Consolidated Plan Public Contact Information

Jean Prasher

Human Services Manager

Community and Economic Development Department

1052 S. Livermore Avenue,

Livermore, California 94550

925-960-4586

email:japrasher@cityoflivermore.net

City of Livermore
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

In 2012, the City of Livermore, Pleasanton and Dublin commissioned a study and analysis of the Human

Service Needs in our region. To complete the study, the consultants reviewed the 2010 Census,

Alameda County Social Services Data & Healthy Kids Survey. Additionally they held 14 focus groups with

103 participants, 18 key information interviews, and 74 people from 38 non-profit agencies responded

to the social service provider survey. The consultants also surveyed 300 people that were considered

"hard to reach" (homeless, English as a second language, etc.). The draft Needs Assessment was

reviewed in three community meetings with over 70 people in attendance as well as each of the City

Council meetings. Public comment from these meetings was incorporated into the final Needs

Assessment document.

Recent surveys and public outreach confirms that the findings of the 2012 Needs Assessment continue

to be priorities in Livermore and our region. in April 2014, Livermore's Mayor, John Marchand, hosted a

Summit on Homelessness. The morning event included time for participants to break into groups to

discuss the relevant issues of why people are experiencing homelessness. The breakout sessions

continue to show that lack of affordable housing and ever increasing service demands are continuing to

keep families from liVing on the edge or falling into homelessness. An additional survey conducted by

Alameda County in each of the cities and completed by service providers and clients confirm the same

findings of the Needs Assessment and the Summit on Homelessness. Information from the City's

Housing Element was also used in the establishment of the City's priorities and goals.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1)).

There are a number of non-profit organizations whose activities are related to the provIsion of

affordable housing and human service programs in the City of Livermore. The City actively works with

the following groups: Interfaith Housing; Eden Housing; BRIDGE Housing; Hello Housing; Mid-Peninsula

Housing; ECHO Housing; Tri-Valley Haven; Shepherd's Gate; Twin Valley Learning Center; Habitat for

Humanity; Open Heart Kitchen; Abode Services; East Bay Innovations; GRID Alternatives; Spectrum

Community Services; Tri-City Health Center; Kaiser Permanente, Community Grant Program; Community

Resources for independent Living; Child Care Links; law Center for Families; Kidango;

Kaleidoscope/Easter Seals Bay Area; Anthropos Counseling Center; Axis Community Health; Alameda

County Housing and Community Development; Livermore Area Recreation and Park District (LARPD);

Livermore Valley Joint Unified School District (lVJUSD); Tri-Valley Housing Opportunity Center (TVHOC);

Community Association for Preschool Education (CAPE); CALICO; Legal Assistance for Seniors; and Senior

Support Program of the Tri-Valley.

City of Livermore
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Activities to address the housing needs of the homeless, and extremely low-income persons with serious

mental illness and/or those liVing with HIV/AIDS center on the implementation of the EveryOne Home

Plan throughout Alameda County. Planning efforts began in 2004 as a unique collaboration among

community stakeholders, cities and Alameda County government agencies representing three separate

care systems: homeless services, HIV/AIDS services, and mental health services that share overiapping

client populations. Each of the stakeholders recognized that stable housing is a critical cornerstone to

the health and well-being of homeless and at- risk people, and our communities.

The City supports the activities of the Alameda County Continuum of Care, known as EveryOne Home.

EveryOne Home envisions a system of housing and services in Alameda County that, by 2020, ensures all

extremely low-income residents have a safe, supportive and permanent place to call home with services

available to help them stay housed and improve the quality of their lives.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness

Alameda County Housing and Community Development Department through HMIS and the EveryOne

Home Performance Management Committee is supportive of the EveryOne Home initiatives to establish

system wide outcomes and to evaluate effectiveness of programs against those outcomes. These

outcomes include shortening the period of time homeless and reducing the recidivism rates for

homeless people.

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of

Emergency Solutions Grant (ESG) funds, began eariy in 2012. During these consultations, representatives

from the City of Berkeley, the City of Oakiand, Alameda County Housing and Community Development

Department (Urban County grantee), and the Executive Director of EveryOne Home worked together in

consultation with the broader EveryOne Home leadership Board (livermore is represented by the

Human Services Manager) to implement the new ESG requirements. The goal ofthe consultation was to

implement the new regulations in a matter that is consistent throughout Alameda County and would

continue a collaboration that began in 2009 with American Recovery and Reinvestment Act (ARRA)

Homelessness Prevention and Rapid Re-housing (HPRP) funds. This collaboration resulted in the creation

of Priority Home Partnership (PHP), which was a single county- wide program to implement HPRP. In

order to learn from the best practices established by PHP, the group agreed to meet regularly to prepare

for the submission of this Substantial Amendment and to coordinate around the use of future ESG

funding via regular meetings and discussions with EveryOne Home. Subsequent to those calls, on March

1, 2012, EveryOne Home held a community-wide meeting at which additional consultation and public

input into the use of ESG funds was solicited. A series of meetings with EveryOne Home and the ESG

grantees continued through the year and a coordinated ESG program was established and implemented

in early 2013. This coordinated program will use this same structure for FY14 ESG funding.

City of livermore
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards and evaluate

outcomes, and develop funding, policies and procedures for the administration of HMIS

Alameda County Coordinates the ESG activities through EveryOne Home.

City of Livermore
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2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdictions consultations with housing, social service agencies and

other entities

Agency/Group/Organization Agency/Group/Organization Plan Addressed

Abode Services Homeless Housing with Supportive Housing with Supportive Services

Services

Axis Community Health Healthcare services Healthcare

Community Resources for Independent Housing Services for Disabled Supportive housing

Living Persons

Easter Seals Bay Area Supportive Services for Disabled Supportive Services Disabled

Persons

Meals on Wheels for Seniors Support & Expand Senior Programs Support & Expand Senior

Programs

Legal Assistance for Seniors Support & Expand Senior Programs Support & Expand Senior

Programs

Senior Support Case Management Support & Expand Senior Programs Support & Expand Senior

Programs

Tri City Health Center (TCHC): Homelessness Street Medicine Homeless/Heaithcare Access

Tri-Valley Haven (1VH) Homelessness Homelessness

Prevention/Domestic Violence Prevention/Increase access to

Services/Counseling behavioral services

Senior Support Case Management Support & Expand Senior Programs Support & Expand Senior

Programs

Housing and Human Services Other government - Local Meet and Expand Community

Commission Needs

City of Livermore

OMB Control No: 2S06~0117 (exp. 07/31/2015)

Annual Action Plan 9



AP-12 Citizen Participation· 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation. Summarize citizen participation

process and how it impacted goal-setting

The Livermore Housing and Human Services Commission is the entity responsible for overseeing the public input process for ail Housing and

Human Services Grant programs including federal CDBG and HOME funds. The City publicaily notices the Commission meetings and the public is

invited to provide comments and lor suggestions regarding the ailocation of grant funds.

Additionaily, the Consolidated Pian (Plan) from which the Action Plan priorities are identified was created through a coordinated effort that

included input from a variety of citizens, community organizations, and other stakeholders in conjunction with information from the Tri-Vailey

Human Services Needs Assessment, the City's General Pian and Housing Element along with a survey of each community conducted by Alameda

County.

Recent surveys and public outreach confirms that the findings of the 2012 Needs Assessment continue to be priorities in Livermore and our

region. In April 2014, Livermore's Mayor, John Marchand, hosted a Summit on Homelessness. The morning event included time for participants

to break into groups to discuss the relevant issues of why people are experiencing homelessness. The breakout sessions continue to show that

lack of affordable housing and ever increasing service demands are continuing to keep families from living on the edge or falling into

homelessness. An additional survey conducted by Alameda County in each of the cities and completed by service prOViders and clients confirm

the same findings of the Needs Assessment and the Summit on Homelessness.
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Citizen Participation Outreach

1 Public ·Non-targeted/broad Human Services Commissioner and All comments were

Meeting community Commission public discussed the accepted

meeting - four development of

members of the affordable housing and

public attended services for persons

the meeting. experiencing

homelessness.

Table 2- Citizen Participation Outreach
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AP-15 Expected Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Livermore's Fiscal Year (FY) 2016-2017 Annual Action Plan identifies the anticipated Federal,

State, and local resources the City of Livermore will utilize to meet the priorities in this document and

the FY 2016-2017 Annual Action Plan for the Alameda County HOME Consortium, of which the City of

Livermore is a member jurisdiction.

The City of Livermore's anticipates receiving federal Community Development Block Grant (CDBG)

allocations and HOME Investment Partnerships Program (HOME) funds through the Alameda County

HOME Consortium during FY 2015-2019. The City will also receive approximately $ 54,000 of rental

income each year ofthe Consolidated Plan period from the properties the City purchased at 141-149

North Livermore with a Section 108 loan guarantee in FY 2014-2015. The City will use the program

income generated from this property to repay the 108 loan. If this property generates any additional

program income, the City will use the funding to pay for the buildings operating expenses.

Each year of the 2015-2019 Consolidated Plan, the City will continue to leverage its federal CDBG and

HOME allocations with local funding from the Housing and Human Services Grants (HHSG) Program. This

program allocates funding from the City's In-Lieu Housing Funds to support housing programs, the Social

Opportunity Endowment to leverage public services funding and the Human Service Facility Fee

financing to support capital projects.

In addition to the HHSG Program, the City provides general funds to subsidize the operation of the

Livermore Muiti-Service Center and pay a share ofthe 2-1-1 service.

City of Livermore
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(l,2)

Introduction
The City of Livermore's Fiscal Year (FY) 2015-2019 Consoiidated Plan identifies the anticipated Federal, State, and local resources the City of

Livermore will utiiize to meet the priorities in this document and the FY 2015-2019 Consolidated Plan for the Alameda County HOME

Consortium, of which the City of Livermore is a member jurisdiction.

The City of Livermore's anticipates receiving federal Community Development Block Grant (CDBG) allocations and HOME Investment

Partnerships Program (HOME) funds through the Alameda County HOME Consortium during FY 2015-2019. The City will also receive

approximately $ 54,000 of rental income each year of the Consolidated Plan period from the properties the City purchased at 141-149 North

Livermore with a Section 108 loan guarantee in FY 2014-2015. The City will use the program income generated from this property to repay the

108 loan. If this property generates any additional program income, the City will use the funding to pay for the buildings operating expenses.

Throughout each year of the 2015-2019 Consolidated Plan, the City will continue to leverage our federal CDBG and HOME allocations with local

funding from the Housing and Human Services Grants (HHSG) Program. This program allocates funding from the City's In-Lieu Housing Funds to

support housing programs, the Social Opportunity Endowment to leverage public services funding and the Human Service Facility Fee financing

to support capital projects.

In addition to the HHSG Program, the City provides General Funds to subsidize the operation ofthe Livermore Multi-Service Center and support

the 2-1-1 service.

City of Livermore

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 13



Expected Resources
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CDBG

HOME

Human

Services

Grant

Funds

public ­

federal

public ­

federal

local

Acquisition $366,714 $54,000 $340,714 $761,428 The City anticipates receiving

Admin and Planning $366,714 of CDBG allocation

Economic each year of the Consolidated

Development Plan and an additional $54,000

Housing of program income.

Public Improvements

Public Services

Tenant Based Rental $91,388 $0 $50,000 $141,388

Assistance (TBRA)

Public $275,000 $0 $200,000 $475,000

Services/Underserved

Homeless Services

Elderly Services

General

Fund

Local Services/Underserved $ $ $ $

City of Livermore

OMB Control No: 2506-0117 (expo 07/31/2015)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City leverages CDBG funds with HOME funding and three other local sources offunding.
1) Housing In-lieu (In-lieu) is allocated solely to housing project and programs and derived from local development fees

2) The Human Services Facility Fee (HSFF) is allocated solely to capital projects that support human service projects that assist low-income
persons. It is derived from local development fees.

3) The Social Opportunity Endowment (SOE) is allocated solely to public service projects that assist low-income persons. It is derived from a
local development fees.

4) HOME funding is allocated to projects that provide tenant based rental assistance. The allocation is provided through being a member of
the Alameda County HOME Consortium.

5) City General funds are used for specific projects such as the operation ofthe Multi-Service Center and 2-1-1.

/

City of Livermore
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If appropriate, describe publicaliy owned land or property located within the jurisdiction that may be

used to address the needs identified in the plan

389 McLeod Street -In 2015 this five studio apartment building was fully rehabilitated and transferred
to the Housing Consortium of the East Bay to provide permanent, services-supported housing affordable
to extremely-Low Income (30% AMI) persons who have mental health related disabilities and who have
formerly experienced homelessness. Acquisition funding was provided by the City, CaIHFA, and housing
vouchers contributed by Alameda County Behavioral Health care Services.

2047 First Street- Purchased in September 2005, the City advanced $440,000 in funds through the
State's HELP loan program for the acquisition of this vacant property. This site will be used to develop
an affordable housing project for Very-Low Income (50% AMI) persons with disabilities.

241 North M Street - In June 2008 the City used $400,000 in HELP funds from the State for the
acquisition of the vacant M Street parcel. The site, along with the adjacent property at 242 North N
Street, will be used to develop an affordable housing project in the future.

242 North N Street & 1763 Chestnut Street - These sites have been deeded to the City by the O'Brien
Group, a residential developer, in order to satisfy part of the City's Indusionary Housing ordinance
requirements for the Arroyo Crossing development. The N Street site will be developed with the 241
North M Street site as described above. The City will assemble the 1763 Chestnut site with another
adjacent property owned by the City (1635) and will be developed as described below.

1625 -1635 Chestnut Street - This mostly vacant neighborhood shopping center was purchased in July
2010 using $2,500,000 of City Housing In-Lieu funds with the purpose of developing the site into a mixed
ownership/rental, market rate and affordable housing project. A Request for Proposals was sent out in
January 2010 and a nonprofit housing developer MidPen Housing was selected. In 2013 MidPen entered
into a DDLA with the City to develop the site into 116 units of affordable multi-family and senior rental
housing and a portion of the site will be developed into a market-rate for-sale townhouse development
by a private developer. The City provided Housing Trust Funds in the amount of $9,350,000 for the
development of the site.

2121 Railroad Avenue - The property was acqUired in May 2009 through an advance of the City's
Housing Trust Fund to the former Redevelopment Agency with the purpose of assembling and
developing this site along with the adjacent site of 2139 Railroad Avenue into a mixed use affordable
housing project.

2139 Railroad Avenue- The property was acquired by the former RDA through a loan of City Housing
Trust funds in June 2009. In 2015 an RFP was sent out to develop this site, 2121 Railroad Avenue and
adjacent sites into a mixed use development with affordable housing.

5896 East Avenue -In 2016 the City will provide a Housing Trust Fund loan for the rehabilitation of a 70

unit multi-family housing development affordable to Very-Low Income (50% AMI) households.

In 2013, the City collaborated with Habitat for Humanity East Bay/Silicon Valley to purchase and

rehabilitate distressed, single-family properties in Livermore to be resold at prices affordable for low­

income first-time homebuyers, including disabled veterans. The City anticipates continuing this program

City of Livermore
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throughout the 2015-2019 Consolidated Plan.

The City anticipates that additional sites will become available for affordable housing development

throughout the 2015-2019 Consolidated Plan timeframe.

City of Livermore
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

income Housing

i Assist Low/Moderate Income 2015 2019 Affordable Housing

Homebuyers and Owners

3 Increase Housing 2015 2019 Supportive Affordable

w/Supportive Services Housing

Rapid Re­

housing/Tenant Based

Rental Assistance and

Counseling Services

Benefit: 8

Homebuyers:

SFR Rehab:5

Rehab:

New Construction:

Supportive:

CDBG:$50,000

HOME$60,OOO

CDBG: $54,053
HOME: $0
Local:$610,000

Housing

Supportive Housing

Preserve Low-income

Housing

City-wide

City-wide

Preserve and Increase 2015 2019 Affordable Housing

Affordable Rental Low-

. Order·

1

4 Fair Housing Education:

Tenant Landlord Counseling

2015 2019 Fair Housing City-wide Fair Housing Education:

Tenant Landlord

Counseling

CDBG:$30,000

HOME: $0

Public service activities
non-housing
Benefit:

5

6

7

Improved Youth Wellness

and Development

Improved Youth Well ness

and Healthcare Access

Improve Community Health

Care Access

2015 2019 Non-Housing Public Health City-wide

Facility / Capital Project

2015 2019 Non-Housing Public Health City-wide

Facility

2015 2019 Non-Housing Public City-wide

Services/Capital Project

Improved Youth Wellness

and Development/

Capital Project

Improved Youth Wellness

and healthcare access

Improve community

Health Care access

Capital Project

CDBG:$O

HOME:$O

Local:$100,000

CDBG:$O

HOME: $0

Local:$5,000

CDBG: $0

HOME: $0

Local: $40,000

Public Facility or
Infrastructure Activities
Benefit:

Public service activities
non-housing

Public Facility or

Infrastructure Activities

Benefit:

City of Livermore
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8 Support & Expand Senior

Programs

2015 2019 Non-Housing Community

Development

City-wide Support and Expand

Senior Programs

CDBG:$27,SOO

HOME: $0

Public service activities
non-housing
Benefit:

9

10

Special Needs Programs for 2015 2019 Non-Housing Public City-wide Support and Expand CDBG:$10,000 Public service activities

the disabled Services Programs for the Disabled HOME: $0 non-housing

Local:$ 13,000 Benefit:

Maintain/Expand/Improve 2015 2019 Homelessness Diversion City-wide Support Continuum of CDBG:$O Homelessness

Shelter Services Activities Care and homeless Local: $45,000 Prevention

housing resources Benefit:

Goal
Description

2G~~JN~~~:::':'::>

Goal
Description

.... ,' : : .

Goal
Description

Improve community health and access to basic and specialty care including dental and optometric care, substance abuse,

behavioral and mental health care services for low-income, uninsured and under-insured residents

City of Livermore
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Goal

Description

Support a wide range of services that increase or maintain stability for limited English-speaking persons, persons with

disabilities, youth, seniors, at risk persons or households and other underserved populations. This will include increasing

outreach and access to these services.

Table 4 - Goals Summary

City of Livermore

OMB Control No: 2506-0117 (exp. 07/31(2015)
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AP-35 Projects - 91.420, 91.220(d)

Introduction

This section of the Livermore Action Plan includes the proposed projects and activities to be undertaken

by the City of Livermore that will implement its Housing and Community Development Strategic Plan

contained in the FY 2015-2019 Consolidated Plan. The projects described in this section are funded with

FY 2015-2016 federal funding from the Community Development Block Grant Program (CDBG) and

HOME Investment Partnerships Program (HOME). A number of projects that the City funds through its

Housing and Human Services Grants (HH5G) Program that utilize local funding sources (the Livermore

Social Opportunity Endowment (SOE), In-Lieu Housing Funds, and Human Services Facilities Fee Funds),

are not included in this projects list. For a comprehensive, list ofthe City's HHSG Program projects and

activities for FY 2015-2016 in SP-70, Anti-Poverty Strategy.

Table 5 - Project InformatIon

# Project Name

1 Section 108 Repayment/Hagemann Farm

2 Section 108 Repayment! AXIS Medical Clinic

3 CRIL: Housing & Independent Living Services for Disabled

4 TVH's Counseling Service Program

5 Abode Services TBRA Programs (Independence/Rapid rehousing

6 Legal Assistance for Seniors

7 Meals on Wheels for Seniors

8 Senior Support Case Management Program

9 Housing Rehabilitation Program

10 TCHC: Homeless Street Medicine Program

11 Administration
-

City of Livermore
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Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The City of Livermore allocates its annual Housing and Human Services Grants Program funds to support

the widest-ranging level of underserved needs in the community. The funding is allocated to a variety of

housing and public service projects/programs and activities to help address the priority needs identified

in the five-year Consolidated Plan Strategic Plan. Federal funding is leveraged by local funds such as the

City's Social Opportunity Endowment, Human Services Facilities Fee, and the In-Lieu Housing Fund. The

main obstacle to addressing underserved needs is the excess of need over available funding and the

downward trend in funding availability from a variety of sources. The City's priorities were also based

upon the Human Services Commission's review and of the 2011 Eastern Alameda County Human

Services Needs Assessment and 2014 Mayor's Summit on Homelessness.

The main obstacles to addressing underserved needs are:

1. the ongoing and downward trend in funding availability from a variety of sources, particularly in

CDBG and HOM Efunds;

2. lack of affordable housing compared to the growing demand;

3. the significant increase in the fair market rents

4. the growing demand for services due to significant population growth between 1990 and 2010

in Eastern Alameda County, particularly in the low-income Hispanic population for Livermore;

5. fewer community resources that result in declining or stagnating supply of services;

6. the tripling of numbers of seniors over the age of 85 between 1990 and 2010; and,

7. the dramatic increase in public benefits for residents between 2003 and 2011.

City of Livermore
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AP-38 Project Summary

Project Summary Information

Target Area City-wide

Goals Supported Affordable Housing Resources

Needs Addressed Housing with Supportive Services

Funding CDBG: $110,000

Description Tenant-Based Rental Assistance (TBRA) Rapid Re-Housing Affordable housing programs with

supportive services. Abode's TBRA program will assist youth that have aged out ofthe foster

care system and homeless and at risk of homelessness adults that require housing assistance.

This program will offer housing subsidies, case management, mental health, educational and

employment assistance, financial literacy, children/parenting services, and connections to

community resources, for a period of up to two years. CDBG funds will pay for case

management.

Target Date 6/30/2017

Estimate the number and type of 5 - 8 low-income households will be assisted

families that will benefit from

the proposed activities

Location Description Citywide

Planned Activities TBRA and case management

City of Livermore

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Area City-wide

Goals Supported Support and Expand access to Services for the Disabled

Needs Addressed Supportive services and linkages to resources for the Disabled

Funding CDBG: $10,000

Description CRIL requests funding to connect disabled Livermore residents with a variety of services

including peer counseling, independent living skills, personal assistant/homecare worker

referrals, employment assistance, benefits advocacy, assistive technology, housing search

assistance and travel training.

Target Date 6/30/2017

Estimate the number and type of 45 Livermore residents

families that will benefit from

the proposed activities

Location Description City-wide

Planned Activities Support and expand services for the disabled.

City of Livermore

OMS Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 24



Target Area City-wide

Goals Supported Preserve Affordable Housing Resources

Needs Addressed Affordable Housing Repairs for low-income homeowners

Funding CDBG: $54,053

Description The Housing Rehabilitation Program will provide rehabilitation repairs and/or home

improvements for low-income homeowners.

Target Date 6/30/2017

Estimate the number and type of 2 - 3 Households

families that will benefit from

the proposed activities

Location Description City-wide

Planned Activities Preserve low-income owner occupied housing

City of Livermore

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Area City-wide

Goals Supported Support and Expand Senior Programs

Needs Addressed Senior Services

Funding CDBG: $5,000

Description LAS will provide free, on-site (Livermore Senior Center or client home) legal services to help

seniors resolve issues including denial of medical coverage, problems with Social Security,

scams or frauds, elder abuse, potential eviction, obtaining citizenship, or become the legal

guardian of a grandchild or minor in their care,

Target Date 6/30/2017

Estimate the number and type low-income disabled persons

of families that will benefit

from the proposed activities

Location Description Livermore's Multi-Service Center, 3311 Pacific Ave., Livermore, CA 94550

Planned Activities LAS will provide seniors with comprehensive case management and linkages to services.

City of Livermore

OMS Control No; 250&-0117 (exp. 07/31/2015)

Annual Action Plan 26



Target Area City-wide

Goals Supported Support and Expand Senior Programs

Needs Addressed Provide Healthy Meals to Seniors

Funding CDBG: $12,000

Description Spectrum Community Services requests funding to support Meals on Wheels in Livermore,

ensuring the delivery of nutritious meals and safety checks for homebound, elderly Livermore

residents. Funding will pay for one Meal on Wheels Driver's salary and benefits and the

mileage for one of the four Meals on Wheels routes in Livermore.

Target Date 6/30/2017

Estimate the number and type 15,000 persons assisted

of families that will benefit

from the proposed activities

Location Description City-wide

Planned Activities Support and expand senior programs and services.

City of Livermore
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Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of families that will benefit

from the proposed activities.

Location Description

Planned Activities

City-wide

Homeless Access to Healthcare Services

Homelessness

CDBG: $10,500

TCHC will provide homeless individuals access to limited health

services and medicine.

6/30/2017

patients will be assisted

City-wide

Homeless healthcare access.

City of Livermore
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Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of

families that will benefit from the

proposed activities

Location Description

Planned Activities

City-wide

Homeless prevention and access to healthcare services

Need for additional public services

CDBG: $7,000

Tri-Valley Haven's Counseling Services Program provides clinical and crisis counseling,

support groups, and social services referrals for survivors of domestic violence, sexual

assault, homelessness, and individuals and families in crisis.

6/30/2017

Tri-Valley Haven's (TVH) Community Center, 3663 Pacific Ave., Livermore, CA. and via

TVH's 24-hour crisis line

TVH's Counseling Service Program provides clinical and crisis counseling, support groups

and social services1 referrals to survivors of domestic violence, sexual assault,

homelessness, and individuals and families in crisis.

City of Livermore
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Target Area City-wide

Goals Supported Support & Expand Senior Programs

Needs Addressed Senior services

Funding CDBG: $10/500

Description Senior Support is requesting funding to support the case management program that will

connect a senior with their health and human service needs to prOVide quality and cost

effective interventions and outcomes. Case management is the critical link between seniors in

need and resources and assistance available.

Target Date 6/30/2017

Estimate the number and type 12 Seniors

of families that will benefit

from the proposed activities

Location Description City-wide; Various homes in Livermore

Planned Activities Senior Support will provide quality and cost-effective interventions and outcomes via

comprehensive case management services for seniors with health and human service needs.

City of Livermore

OMB Control No: 2506-0117 (exp. 07/31/2015]
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Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of

families that will benefit from the

proposed activities

Support and Expand Community Needs

Community development

Funds will be used to pay principal and interest installments on the loan used to

acquire Hageman Farm; and to pay principal and interest installments on the loan used

to rehabilitate the new community clinic building.

6/30/2017

500 low-income households will be assisted

City of Livermore
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Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of families

that will benefit from the proposed

activities

City-wide

Support and Expand Community Needs

Housing; Homelessness prevention; non-housing Public Services; Non-Housing

Economic Development; Non-Housing Public Facilities and Infrastructure

CDBG: $54,053

The Housing Rehabilitation Program provides rehabilitation funds to low­

income homeowners to complete health and safety repairs and code violations.

6/30/2017

5,000 low-income households will be assisted

City of Livermore
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AP-SO Geographic Distribution - 91.420, 91.220(f}

Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where

assistance will be directed
CDBG public service and capital funds will be made available throughout the City of Livermore; funds will be distributed through the City of

Livermore's Housing and Human Services Grant division. Organizations that are awarded program and/or project funding may have their

headquarter offices located in other cities within Alameda county (such as Dublin, Pleasanton, Fremont, Oakland, and Hayward), and/or services

may be provided in neighboring jurisdictions, such as the cities of Pleasanton and Dublin, where the agencies funded serve Livermore residents

as part of services provided within the greater Tri-Valley area. However, all Livermore funded activities are required to serve only City of

Livermore eligibie households.

Geographic Distribution

Target Area Percentage of Funds
City-wide 100

Table 6 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

For many programs and/or projects funded with CDBG funds, the exact location of the activity is not determined prior to funding the program as

a whole. Some agencies provide services both to the entire City of Livermore and/or the Tri-Valley area, which is comprised of the cities of

Livermore, Dublin, and Pleasanton. In an effort to leverage and maximize federal funding resources the Tri-Valley cities collaborate to ensure the

coverage of needed services for the area. Examples of geographic investments and collaboration between the Tri-Cities include: the allocation

of funds to organizations such as Open Heart Kitchen, which provides hot meals to seniors and homeless individuals in Livermore, Dublin and

Pleasanton, and Axis Community Health Facility, located in Pleasanton that provide medical services to Livermore, Dublin and Pleasanton

residents to accommodate the geographic need.

Livermore, in collaboration with its community partners, will continue to provide services citywide to its residents. In response to the 2011

Eastern Alameda County Human Services Needs Assessment Report, Livermore will also focus on the growing demographics and needs stated in

this Needs Assessment Report. For example the focus will include the Hispanic population, and special needs populations such as seniors, youth

City of Livermore
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aging out offoster care, residents with developmental disabilities, mental and/or medical health needs.

AP 55 Affordable Housing
In FY2016-2017, the City will continue to fund programs that promote and/or maintain affordable housing such as ECHO Housing's Fair Housing

Counseling and Landlord Tenant Mediation Services with funding from local In-Lieu dollars. The City will also provide funding to Abode Services

in FY 2016-2017 for continued implementation of its Tenant-Based Rental Assistance Programs and support case management services for

homeless persons and those individuals at risk of homelessness as well as youth ages 18-24 that are aging out of the Foster Care System and/or

who are pursuing educational and vocational goals towards self-sufficiency.

Additionally, the City's mortgage assistance and rehabilitation grant and loan programs will continue to provide low-interest, deferred payment

loans and/or closing costs' assistance to 5-10 low-income, first-time homebuyers and low-income existing homeowners annually. Since 2002,

the City's Mortgage Assistance Program has provided over $2.5 million in loan assistance for down payment and closing costs to first time

homebuyer households in Livermore. The City leverages its local Housing Trust Funds (In-lieu housing funds) with CalHome Funding from the

California Department of Housing and Community Development, and other private and public sources. Layering sources of funds provides

affordability to serve low-income purchasers at or below 80% AMI.

The City's Loan and Grant Rehabilitation Program will provide low-interest, deferred payment loans to low-income homeowners, and grants up

to $5, 0000 for very low-income homeowners whose homes are in need of repairs and or improvements.

The City's Inclusionary Housing Ordinance is the central instrument for accomplishing the variety of housing goals and programs which comprise

the City's Affordable Housing Program. The ordinance provides for the production of new affordable multifamily and homeownership units. The

fees are leveraged with local, State and Federal funding to support a variety of housing programs and projects, which include the first-time

homebuyer program construction of affordable multi-family rental housing projects, acquisition and rehabilitation programs, and service­

enriched supportive housing and housing services. Below is a list of affordable housing projects that are currently in the City's development

pipeline.

389 McLeod Street - In 2015 this five studio apartment building was fully rehabilitated and transferred to the Housing Consortium of the East
Bay to proVide permanent, services-supported housing affordable to extremely-Low Income (30% AMI) persons who have mental health related
disabilities and who have formerly experienced homelessness. Acquisition funding was provided by the City, CaIHFA, and housing vouchers
contributed by Alameda County Behavioral Health Care Services.

City of Livermore
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2047 First Street- Purchased in September 2005, the City advanced $440,000 in funds through the State's HELP loan program for the acquisition
of this vacant property. This site will be used to develop an affordable housing project for Very-Low Income (50% AMI) persons with disabilities.

241 North M Street -In June 2008 the City used $400,000 in HELP funds from the State for the acquisition of the vacant M Street parcel. The
site, along with the adjacent property at 242 North N Street, will be used to develop an affordable housing project in the future.

242 North N Street & 1763 Chestnut Street - These sites have been deeded to the City by the O'Brien Group, a residential developer, in order to
satisfy part of the City's Inclusionary Housing ordinance requirements for the Arroyo Crossing development. The N Street site will be developed
with the 241 North M Street site as described above. The City will assemble the 1763 Chestnut site with another adjacent property owned by the
City (1635) and will be developed as described below.

162S -1635 Chestnut Street - This mostly vacant neighborhood shopping center was purchased in July 2010 using $2,500,000 of City Housing In­
Lieu funds with the purpose of developing the site into a mixed ownership/rental, market rate and affordable housing project. A Request for
Proposals was sent out in January 2010 and a nonprofit housing developer MidPen Housing was selected. In 2013 MidPen entered into a DDLA
with the City to develop the site into 116 units of affordable multi-family and senior rental housing and a portion of the site will be developed
into a market-rate for-sale townhouse development by a private developer. The City provided Housing Trust Funds in the amount of $9,350,000
for the development of the site.

2121 Railroad Avenue - The property was acquired in May 2009 through an advance of the City's Housing Trust Fund to the former
Redevelopment Agency with the purpose of assembling and developing this site along with the adjacent site of 2139 Railroad Avenue into a
mixed use affordable housing project.

2139 Railroad Avenue- The property was acquired by the former RDA through a loan of City Housing Trust funds in June 2009. In 2015 an RFP
was sent out to develop this site, 2121 Railroad Avenue and adjacent sites into a mixed use development with affordable housing.

City of Livermore
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5896 East Avenue - In 2016 the City will provide a Housing Trust Fund loan for the rehabilitation of a 70 unit multi-family housing development

affordable to Very-low Income (50% AMI) households.

In 2013, the City collaborated with Habitat for Humanity East Bay/Silicon Valley to purchase and rehabilitate distressed, single-family properties

in Livermore to be resold at prices affordable for low-income first-time homebuyers, including disabled veterans. The City anticipates continuing

this program throughout the 2015-2019 Consolidated Plan. The City anticipates that additional sites will become available for affordable housing

development throughout the 2015-2019 Consolidated Plan timeframe.

AP 75- Barriers to Affordable Housing

The City of Livermore is a high cost area that is affected negatively by several factors that create barriers to the development of affordable

housing. In response to the barriers identified the City has created three local sources offunding generated by requiring for-profit developers to

contribute financially and/or by the dedication of affordable units to increasing the number of affordable units. The local funding sources include

the Human Service Facility Fee, Housing In-Lieu Fee and the Social Endowment Fund. These fees will be used to address the barriers identified.

Barriers include:

• High cost to acquire land and/or existing properties suitable for the development of affordable housing

• Anti-growth policies and ordinances,

• Development permit approval process

• Davis Bacon and/or Prevailing Wage requirements that increase the cost of construction

• Lack of affordable housing permanent finance sources

• Community opposition

• Lack of landlords willing to rent to low-income tenants/Housing Choice Voucher participants

• Fair market rents outpricing low-income renters

City of Livermore
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

This section describes actions that the City of Livermore plans to undertake in FY 2016-2017 and during the Consolidated Plan period (FY2015­

2019) to meet the identified goals and priorities and to address the obstacles and barriers to meeting the needs of the underserved residents of

Livermore.

Plan priorities include: 1) developing and maintaining affordable housing for low-income seniors and disabled persons, increase and preserve

affordable housing opportunities, and to reduce housing discrimination and promote fair housing; 2) Provide assistance to all persons or

households who are on the verge of becoming homeless and those who are currently experiencing homelessness; 3) Support initiatives that

increase a low-income individual's ability to increase their household income; 4) Improve community health and access to basic and specialty

care including dental and optometric care, substance abuse, behavioral and mental health care services for low-income, uninsured and

underinsured residents; and 5) Support services that increase or maintain stability for limited English speaking persons through increased

outreach and access to services.

In 2011, the Cities of Livermore, Pleasanton, and Dublin contracted with Resource Development Associates (RDA) to update its Human Services

Needs Assessment initially created in 2003. The consultants reviewed the most recent census bureau statistics, and obtained information from

Tri-Valley Area clients, stakeholders and residents of the Tri-Valley communities through focus group discussions, an online survey of 38

organizations, over 300 clients and interviews with individual civic leaders. The final 2011 Eastern Alameda County Human Services Needs

Assessment identified the cities obstacles and barriers, and provided recommendations on how to bridge the gaps and barriers to needed

services and how best to provide services to Tri Valley's low -income residents in the most efficient manner.

Actions planned to address obstacles to meeting underserved needs

The City of Livermore has adopted three local ordinances to assist in addressing the obstacles to bridging the gaps and barriers to needed

services by Livermore's underserved residents. The ordinances require developers of both new residential and new non-residential

developments to contribute specifically to the City's need for affordable housing; to contribute to the development of infrastructure and

facilities needed for service providers for the delivery of supportive services such as childcare, community care, and senior services; and to

contribute to the delivery of human services in an effort to improve and expand the delivery of quality human services to low-income Livermore

residents. In addition to local funded programs to assist in the provision of housing and services. The City is addressing the obstacle of out of

City of Livermore
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reach fair market rents, that have risen to levels that are no longer affordable to low-income households by funding Tenant-based Rental

Assistance programs, and by supporting and funding a portion of the cost to develop new construction affordable housing developments

targeting households with incomes at or below 50 percent of the area median income (AMI). The affordable housing developments will make

available over one hundred units of new affordable rental and/or ownership housing units to low-income households.

The City is also addressing the obstacle of serving the underserved by collaborating with the Livermore Housing Authority (LHA) to work

collectively to serve Livermore Housing Choice Voucher resident participants. The Livermore Housing Authority continues to address a large

segment of the City's ongoing housing need through the Housing Choice Voucher (HCV) program. LVH provides approximately 725 HCVs to low­

income residents; and to further address the unmet need of housing the LHA will make available over 115 Project Based Vouchers (PBV) to

affordable housing developers that development housing developments that target very low-income households located in the city.

The City of Livermore is committed to ensuring that housing and social services meet the needs of a variety of income levels and household

types, and are fairly and equitably provided to all residents. The City continues to work proactively to implement its housing goals, policies, and

programs that include addressing and mitigating potential obstacles, both market and governmental, to housing. To achieve this goal, the City

will continue partnerships with other Cities in the tri-valley and eastern Alameda County, San Ramon and Danville in Contra Costa County.

government agencies and non-profits in order to continue to produce and maintain supportive services and housing that is affordable for all

household types and income groups.

Actions planned to foster and maintain affordable housing

The City is addressing the lack of affordable housing by supporting and funding the development of new construction and/or the rehabilitation

of affordable housing developments targeting households with incomes at or below 50 percent of the area median income (AMI). The proposed

affordable housing developments will make available over one hundred units of new affordable rental and/or ownership housing units to low­

income households.

The City has given priority to the development and implementation of housing programs that address the needs of special user groups- i.e.,

individuals with disabilities and at-risk youth, affordable family and senior housing, , and the provision of emergency and transitional housing for

the homeless.
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In FY2016-2017, the City will continue to fund programs that promote and/or maintain affordable housing such as ECHO Housing's Fair Housing

Counseling and Landlord Tenant Mediation Services with funding from local In-Lieu dollars. The City will also provide funding to Abode Services

in FY 2016-2017 for continued implementation of its Tenant-Based Rental Assistance Programs and support case management services for

homeless persons and those individuals at risk of homelessness as well as youth ages 18-24 that are aging out of the Foster Care System and/or

who are pursuing educational and vocational goals towards self-sufficiency.

The City's mortgage assistance programs will continue to provide lOW-interest, deferred payment loans and closing costs' assistance to 5-7 low­

income, first-time homebuyers annually. The City leverages its local Housing Trust Funds (In-lieu housing funds) with CalHome Funding from the

California Department of Housing and Community Development, and other private and public sources. Layering sources of funds prOVides

affordability to serve low-income purchasers at 80% AMI.

The City's Loan and Grant Rehabilitation Program will provide low-interest, deferred payment loans to low-income homeowners, and grants up

to $5, 0000 for very low-income homeowners whose homes are in need of repairs and or improvements.

Actions planned to reduce lead-based paint hazards

The City's Neighborhood Preservation staff of the Community Development Department provides monthly workshops at each of the local home

improvement stores in Livermore to disseminate information regarding a variety of code enforcement issues including mold and lead-based

paint. Neighborhood Preservation is committed to proactive code enforcement that keeps persons living in their homes. Incidences of lead

paint that come to the City's attention are addressed for low-income residents through the City's Housing Rehabilitation Program.

Actions planned to reduce the number of poverty-level families

The mission of Livermore's Housing and Human Services (HHS) Division of the Community Development Department is to produce, preserve and

support affordable housing to help low-income, homeless, senior and disabled populations. HHS administers contracts with community

organizations to assist low-income residents to obtain necessary supportive services for children and youth, singles and families, seniors, and

those who have special needs.

As stated under the City's Priorities and Goals in the -2015 Consolidated Plan, the City and its partners coordinate a diverse range of programs
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and services funded through multiple sources to help low-income families and individuals that are homeless, unemployed and/or populations

with special needs. Not only does Livermore use HUD CDBG and HOME funds to improve the lives of low-income individuals and families,

through the provision of services such as employment job readiness, fair housing counseling, rental assistance, and legal resources for seniors.

The City also contributes local funds annually to provide health and human services through the following Housing and Hu.man Services (HHS)

funds: In-Lieu, Social Opportunity Endowment Program and HHS facility fees.

Additionally, Livermore's General Fund provides funding for its own Multi-Service Center (MSC), a one-stop facility where Livermore and other

Tri-Valley residents can access services from a variety of public agencies. Nine critical agencies proVide residents information and direct and

referral services. MSC providers include: nonprofit provider Abode, which provides fair housing education and landlord tenant meditation

services in our county; Alameda County Social Services Department for Medi Cal,Cal Works, and General Assistance access; the State

Department of Rehabilitation work assistance for the disabled; Axis the Tri-Valley's largest community health center primary medical care and

mental health, ECHO the County's primary fair housing service provider, and Tri-City Health Center Valley AIDS project, etc. Various community­

based organizations use this Multi-Service Center for regular support group meetings, including Community Resources for Independent Living

services and advocacy for disabled.

Over the years, the administration of the City's local and federal CDBG/HOME/Section 108 funds, in concert with other City departments' efforts

and our community partners, a network of services has evolved to:

Overthe years, the administration of the City's local and federal CDBG/HOME/Section 108 funds, in concert with other City departments' efforts

and our community partners, a network of services has evolved to:

1. Assist individuals and families to access resources that help move them to self-sufficiency;

2. Prevent poverty for Livermore's low-income chiidren, youth, young adults with developmental disabilities and those aging out of foster care

through multiple education efforts, life skills training and comprehensive case management services; and

3. Alleviate poverty by improving individual and family economic opportunities that help them to find and maintain affordable housing and jobs.

The Mayor's Summit on Homelessness, held in April 2014, was an important initial step to creating a coordinated response to the issue of

homelessness in Livermore. Throughout the Consolidated Plan period, the City will engage service providers, faith community, local government
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staff, and interested community members to provide recommended actions to divert people from becoming homeless and assist persons

experiencing homelessness.

The following is not intended as an exhaustive list, but it demonstrates the breadth and diversity of efforts to assist low- and moderate-income

people. This information prOVides a better context for the initiatives, partnerships, programs, and services that surround the Consolidated Plan's

federal funds. While no one program or service can address all needs for those in poverty, the City of Livermore places high value on timely and

useful efforts and services that focus on preventing those at-risk from becoming entrenched in poverty.

Actions planned to develop institutional structure

The Human Services Program Manager is the City's CDBG and HOME Program Manager and serves as the staff liaison to the Human Services

Commission. The Human Services Program Manager manages the Human Services Consultant who prOVides support in the management of

CDBG and HOME and assists in the implementation of the annual housing and human services grants program. Both positions are within the

Housing and Human Services Division of the Community and Economic Development Department (CEDD).

CEDD includes the Housing and Human Services, Economic Development, Planning, Engineering, and Building Divisions. The Housing and Human

Services Division is responsible for managing the City's Social Opportunity Endowment, Human Services Facilities Fee, In-Lieu Low-income

Housing Fund, and developing housing initiatives including the Affordable Homeownership Opportunities and Mortgage Assistance

Programs. The addition of the Economic Development Division within the Community Development Department in 2013 helped to foster and

enhance collaboration amongst the City's housing, human service, and economic development divisions.

The Housing and Human Service Division works very closely with staff in the Cities of Pleasanton and Dublin and other cities in the region to

coordinate human service and housing initiatives. The Human Services Commissions of Pleasanton and Livermore hold joint meetings at least

two times per year. The joint Commissions also collaborate to improve visibility and community support for local non-profits. The Commissions

are working on an update of the Tri-Valley Human Services Directory in both English and Spanish.

Actions plan.ned to enhance coordination between public and private housing and social service agencies

There are a number of non-profit organizations whose activities are related to the provision of affordable housing and human service programs

in the City of Livermore. The City actively works with the following groups: Interfaith Housing; HOUSE, Inc.; AID Employment; Eden Housing;
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BRIDGE Housing; Hello Housing; ECHO Housing; Tri-Valley Haven; Shepherd's Gate; Twin Valley Learning Center; Allied Housing; Habitat for

Humanity; Open Heart Kitchen; Valley Care Hospital; Abode Services; East Bay Innovations; Futures Explored, Inc.; GRID Alternatives; Spectrum

Community Services; Tri-Valley Interfaith Poverty Forum; Alameda County Food Bank; Tri-City Health Center; Live Well: Livermore Healthy City

Partnership; Kaiser Permanente, Community Grant Program; Community Resources for Independent Living; Child Care Links; Law Center for

Families; Kidango; Kaleidoscope/Easter Seals Bay Area; Anthropos Counseling Center; Axis Community Health; Alameda County Housing and

Community Development; Livermore Area Recreation and Park District (LARPD); Livermore Valley Joint Unified School District (LVJUSD); Tri­

Valley Housing Opportunity Center (TVHOC); Community Association for Preschool Education (CAPE); CALICO; Legal Assistance for Seniors;

Senior Support Program ofthe Tri- Valley; and Tri-Valley Haven.

Within the private industry, for-profit developers and lenders have assisted development of affordable housing. For-profit developers have

proVided affordable single-family and multi-family housing units in compliance with the City's inclusionary housing program.

Lastly, the City's one-stop Multi-Service Center houses at least six major non-profit agencies, three Alameda County social service departments

and California's Department of Rehabilitation, and Medi-Cal which conduct outreach and provide information and referral and other direct

services to those with various needs. Community agencies are welcome to host regular meetings at the Multi-Service Center.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(I){l,2A)

Introduction
Two projects generate program income for the City of Livermore, the Housing Rehabilitation program and the property at 141-149 North
Livermore Avenue that the City acquired with a Section 108 loan guarantee.

We do not anticipate receiving any program income from the Housing Rehabilitation program for FY 2016-2017.

The City wiJI receive $54,000 of rental income from the North Livermore properties. The income will be used to repay the Section 108 loan
guarantee. If the City receives any excess rental income, we wiJI use the funding to pay for ongoing operating and maintenance expenses for the
property.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all COBG funds expected to be available during the year are identified in the Projects Table. The follOWing identifies
program income that is available for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the next program year and that has not yet been
reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific
objectives identified in the grantee's strategic plan. - 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan 0
S. The amount of income from float-funded activities 0
Total Program Income: 0
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Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate
income. Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years
covered that include this Annual Action Plan.

o

100.00%

City of livermore

OMB Control No: 2S06·0117 (exp. 07/31/2015)

Annual Action Plan 44



Attachments

Citizen Participation Comments
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Lung. Pam

From:
Sent:
To:
Subject:
Attachments:

Pam/Bob,

Pato, Michael
Tuesday, April OS, 2016 7:40 AM
Vinn, Bob; Lung, Pam
FW: Primrose bonds
Appraisal CA03-16-0079-000, Proposed Primrose School, Livermore CA (JSBJ_02222016.pdf

We need to respond back to Piyoosh with this message:

Piyoosh,

Please remember first and foremost, the City still has to agree to consider to use your land as security. As of now that has not happened. This will require
approval of our City Engineer and our Attorney's office. Second if the city does agree to consider the use of the land as security. The lien would cover the entire
parcel as it exists today not just your future parcel because that does not exist yet. This would include the future parcel to be purchased by the dentist after the
map records. We can not have the dentist parcel be free and clear of the lien because both parcels are equally responsible for the public improvements. The lien
would need to be in place until such time as the City receives an acceptable alternative security such as surety bond or letter of credit. The lien would have to
have the City as the primary and all other lenders would have to be secondary. Lastly if you still want the City to consider using the entire parcel of land as
security this will require substantial language change to the current Subdivision Improvement Agreement. The time it will take to have the City able to make an
informed decision and to develop language that will be acceptable to our Attorney's office and you legal council will go beyond the deadline of this Friday in order
to keep this on the April 25 City Council Meeting. This is why I mentioned that I believe going this way will likely delay City Council approval until the first meeting
in June.

Mike Pato

From: Piyoosh Jalan [pjalan@gmail.com]
Sent: Monday, April 04, 2016 4:45 PM
To: JRosen@PrimroseSchools.com
Cc: Pato, Michael
Subject: Re: Primrose bonds

Mike,

Please see attached my appraisal showing as-is value for my subdivided parcel to be $960,000. We'll keep you posted tomorrow if letter of credit is
not an option for me this is the route we desire to take. Please advise ifthis appraisal is enough, buyers lender would want their parcel to be lien free

1



at closing so my understanding is city would release the lien on the dental parcel at the time of their closing. Lien on my parcel will be released upon
submission of bonds/letter of credit.

June 13th will be a big issue since buyers loan commitment is only valid if he closes by May 13th. We'd still want to stay at the April 25th council to
be able to meet the May 13th deadline given title has some requirements/waiting period (heard 10 days) after council approves and they can file the
parcel map.

Thanks,
Piyoosh

*~* The City of Livermore's anti-virus
malicious content ***
*** IMPORTANT: Do not open attachments

application {eSafe} scanned this email for

from unrecognized senders

On Apr 4, 2016, at 3:58 PM, Rosen, John <1RosenIiVPrirnroseSchools.com> wrote:

Thanks, Mike. Piyoosh will provide you both appraisals. We will discuss the City being a first lienholder with the bank tomorrow - we will also
be discussing the letters of credit with them. Revision of the Subdivision Improvement Agreement as you suggest should work. June 13th is a
problem, however. Is there any chance to do this earlier? We've been working to resolve this problem for months, but are ready to proceed
asap.

As to the language, I believe it also applies to for-profit entities:

<image004.png>

We will be in touch to follow up soon.

jr

John Rosen
303-981-3720

---------_._--,--- -- _.__.'._._--
From: Pato, Michael [mailto:mapato@citvoflivermore.netj
Sent: Monday, April 04, 2016 4:49 PM
To: Rosen, John; Piyoosh Jalan (pjalan@gmail.com)
Cc: Lung, Pam; Vinn, Bob
Subject: RE; Primrose bonds

l
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Hi John,

The Map Act section you are referring to applies to non-profits. Piyoosh and his company LSREH LLC to my knowledge is
not a non-profit so this section is not applicable to him. You refer to a section of the map act provision that the lien on the
property could be considered so long as the improvements would not be necessary for two years after the map records.
Regardless of subdividing the property or not, access to the site for the building permit would require the public
improvements to be completed prior to occupancy of the school and or the dentist office. This time line would be earlier
that 2 years after the map records. Also per the Subdivision Improvement Agreement Piyoosh would has 1 year to
complete the improvements from the date of the City signing the agreement at the City Council Meeting and recording the
agreement concurrently with the parcel map. So I do not believe that this Map Act provision allowing for the City to Lien
the property as security for the improvement would apply.

However if the City were to consider having a lien on Piyoosh's property for security, we would need the following:
1. An appraisal on the land showing that the value is greater than the cost of the improvements it would secure
2. The City be the primary lien holder on the land. All other lenders would be required to be secondary this would

include the dentist's lenders. We will require that we receive written letters from the lending companies confirming
this.

3. The Subdivision Improvement Agreement will need to be revised with language in the agreement putting the lien on
the property as security until such time as the City receives bonds to be held as security instead of the land. The
language will need to be approved by both the City and Piyoosh prior to scheduling for a City Council Meeting. This
would likely delay going to City Council until June 13th at the earliest.

Please let me know how you would wish to proceed. If you want to still be considered for the April 25th City Council
meeting I will need to receive surety bonds and or letters of credit by Friday April 8th

Mike Pato
Engineering Specialist
Engineering Division, Community & Economic Development
City of Livermore
(925) 960-4559
mapato@citvoflivermore.net
<image001.gif>
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From: Rosen, John [mailto:JRosen@PrimroseSchools.coml
Sent: Monday, April 04, 2016 1:42 PM
To: Pato, Michael
Subject: Primrose bonds

Mike: I need your help re Piyoosh's bonds. We seem to still be stuck with the chicken & egg problem. Everything is ready to close on this
project, Piyoosh's SBA lender has soft closed the loan. The dentist has his loan commitment. Permits are ready to pick up. The construction
contract is executed. The only remaining items are the recording of the parcel map and the subsequent sale of the parcel to the dentist.

The problem is the surety will not issue the bond until the loan funds. The SBA loan will not fund until sale of the excess p'arcel to the dentist
closes. The sale to the dentist cannot occur until the parcel map is recorded. It becomes a never ending circle.

I read the California Subdivision Map Act and I see that the City may accept a lien on the subdivided property "if the local agency finds that it
would not be in the public interest to require the installation of the required improvement sooner than two years after the recordation of the
map," In this case, unless the loan funds, the permits will not be picked up. If this were to happen, no right-of-way work would be necessary as
the work to be bonded is strictly associated with the development of the subject parcels - this should meet the "two year" requirement under
the Act. If the City would agree to place a first lien on the subject property (other than the unfunded loan which we would ask the bank to
subordinate, there is no debt on the property), we would propose to replace the lien with the required bonds prior to picking up the building
permits. We could add this concept to the development agreement. This would allow the parcel to be sold and the loan to fund. Our attorney
spoke with Robert Mahlowitz this morning and he indicated that this decision is really in the hands of the City Engineer. Please see the language
from the Act 66499 (a)(4), below:

<image002.png>

Please give me a call to further discuss thiS alternative.

Thanks,

jr

<IMAGE003.JPG> John Rosen
Vice President Real Estate & Development
Primrose Schools Support Center
The Leader in Educational Child Care~

303-981-3720
www.primroseschools.com
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OMB Number. 4040-0004

Expiration Date: 8/3112016

Application for Federal Assistance SF-424

·1. Type of Submission: • 2. Type of Application: ~ If Revision. select appropriate kltter(s):

o Preapplication 12':1 New I I
12':1 Application o Continuation ... other (Specify):

o Changed/Corrected ApplicaUOn o Revision I I
·3. Date Recefved: 4. Applicant Identifier:

105 /01/2016 I lCA62826 PLEASANTON CITY' I
5a. Federal Entity Identifier: 5b. Federal Award Identifier:

1 1 1 I
Stato Use Only:

6. Date Received by State: I I 17. State Application Identifier: I 1
8. APPLICANT INFORMATION:

• a. legal Name: ICA62826 PLEASANTON CITY I
• b. EmployerfTaxpayer Identification Number (EINfTlN): ... c.. Organizational DUNS:

194-6000397 I 10049397240000 I
d. Address:

• Slreet1: 1123 Main Street I
Street2: Ip .0. Box 520 I

• City: Ipleasanton I
County/Parish: IAlameda I

"'State: 1 CA: California I
Province: 1 I

• Country: I USA: UNITED STATES 1
• Zip' Postal Code; 194566-0802 I
e. Organizational Unit:

Department Name: Division Name:

I I I 1

f. Name and contact Information of person to be contacted on matters involving this application:

Prefix: I I • First Name: ]Frances I
Middle Name: 1 I
• last Name: IReisner I
Suffix: I I
Title: IHOUSing Specialist I
Organizational Affiliation:

!eitY of Pleasanton I
• Telephone Number: 1925-931-5007 I Fax Number. 1 I
... Email: Ifrei~ner@citYOfPleasantonca. gov I
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Application for Federal Assistance SF-424

'" 9. Type of Applicant 1: Select Applicant Type:

Ie, City or Township Govermnent I
Type of Applicant 2: Select Applicant Type:

1 I
Type of Applicant 3: Select Applicant Type:

1 I
'" Other (specify):

I I
'" 10. Name of Federal Agency:

IU. S. Department of Housing and Urban Development (HUD) I
11. Catalog of Federal Domestic Assistance Number:

114.218 I
CFDATitle:

leonununi t y Development Block Grant I
'" 12. Funding Opportunity Number:

114.218 I
"'Title:

[~-"'"
Development Block Grant

I
13. Competition Identification Number:

I I
Tille:

I I
14. Areas Affected by Project (Cities, Counties, States, etc.):

I I I II
..

1I .Vle"iAttac!'tT1~"11MI\I\~~~.~tT1eQt :Oelete_:Atta~hfr1Em'.

'" 15. Descriptive Title of Applicant's Project:

CDBG application for FY 2016 for the City of Pleasanton, CA

Attach supporting documents as specified In agency instructions.

I?· ····'1 lr:ieleteAlfat,I1i'ne,ni~I t:\.0~W:~tta.t~rlt_e6t¥;; IA~~-/\t~l3_chrnel)t~:_::\





Application for Federal Assistance SF-424

16. Congressional Districts Of:

"a. Applicant "b. Program/Project 110
Attach an additional list of Program/Project Congressional Districts it needed.

I I IUtA~~:',:~it~chrri~~r ·:-II}t~~l.~t~'J\~{,~ghrp;rt] r view.Att>a¢.hp,~n~ '~-I

17. Proposed Project:

"a. Start Date: 1'0-7/'0-1-1'2-0-15-' * b. End Date: 106/30/20161

18. Estimated Funding ($):

~ a. Federal I 272,699. 001
~ b. Applicant I O. 001
~ c. State I O. 001
"d. Local I o. 001
• e, Other I 0.001
• r. Program Income I 0.001
"g. TOTAL I 272,699.001

'" 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

o a. This applicatlon was made available to the State under the Executive Order 12372 Process ror review on IL --'I,
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

rg] c. Program is not covered by E.O. 12372.

* 20.15 the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

DYes [8] No

If "Yes", provide explanation and attach

21. "By signing this application, I certify (1) to the statements contained in the list of certifications..... and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances..... and agree to
comply with any resulting terms jf I accept an award. I am aware that any false, fictItious, or fraudufent statements or claIms may
subject me to criminal, civil, or admInistrative penalties. (U.S. Code, Title 218, Section 1001)

[8] H IAGREE

U The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

========,------- 1

=====,---~:==:~~- I
Authorized Representative:

Prefix: I I " First Name: IBrian

Middle Name: I I
... Last Name: Ino1an

Suffix: I I

"Telephone Number: 1925- 931-5002

~ Title: IAssistant City Manager

I Fax Number. I
~ Email: jbdolan@citYOfpleasantonca.gov

~ Signature of Authorized Representative:





Executive Summary

AP-OS Executive Summary - 91.200(c), 91.220(b)

1. Introduction

In FY 2016, the City will allocate $300,161 in local lower Income Housing Funds and $185,626 in local

General Funds to supplement funding for several housing projects and services which sought funds

under the CDBG program funding allocation process.

In FY2015, the City was the sponsor/borrower of a Section 108 Guaranteed loan in the amount of

$1,250,000 to provide funding for construction of a new community medical clinic for Axis Community

Health which will allow Axis to double its capacity to serve low-income households and meet the

increased demands of changing health care laws. This project was collaboratively funded effort among

four local jurisdictions - the cities of Pleasanton, livermore, Dublin, and the County of Alameda - and

Axis Community Health, a nonprofit healthcare provider that has served low-income residents in the Tri

Valley area since 1972. Axis completed development of the project in February 2016.

In February and March 2016, the City complete the disposition of its Public Housing Authority owned

property, Kottinger Place, to MidPen Housing, a non-profit developer, executed a Ground lease for the

property and provided a loan for $12,940,486 from its lower Income Housing Fund for the first phase of

the Kottinger Gardens project which involves the redevelopment of two aging rental complexes for

elderly into a new development that will increase the total units from 90 to 185. The City also provided a

HOME loan for the project in the amount of $450,000 in HOME Funds for the project. Construction of

the first phase of KottingerGardens is scheduled to complete by March 2017.

The City may, on a case by case basis, waive (or pay on the behalf of developers) City development fees

for projects which include the construction of lower income units, either rental or ownership. The City

provided this assistance to the Anton Hacienda Apartments project which leased 35 Below Market Rate

Units at 50% of Area Median Income in July 2015.



Activities undertaken with federal HOME Investment Partnership Program (HOME) funds are described

separately in the Alameda County HOME Consortium Action Plan. In order to implement its Housing

and Community Development Strategic Plan during the next fiscal year, the City of Pleasanton will

allocate CDBG funds to non-profit agencies serving low income persons for the implementation of the

FY16/17 Housing and Human Services Grants Program which will fund 27 different projects (including

projects that are wholly locally funded). Approximately $145,000 in CDBG funds will go toward capital

projects, benefiting formerly homeless families, domestic violence victims and low income persons

without access to health care. ApprOXimately $40,900 will go to fund public services in the community

which are needed by low income persons, including housing counseling. All FY 2016 activities are

targeted to serve eligible households which reside within the City of Pleasanton, although several

projects are located in the adjacent cities of Livermore and Dublin but serve Pleasanton residents.

The Alameda County Housing and Community Development (HCD) Program administers the HOPWA

program for Alameda County, under contract from the City of Oakland. The HOPWA entitlement is

received by Oakland as the largest city in the eligible Metropolitan Area. HOPWA funds can be used for

a variety of housing and service activities for persons living with HIV and AIDS and are intended to serve

all of Alameda County.



FY 2016 Housing and Human Services Grant (HHSG) Funding
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2. Summarize the objectives and outcomes identified in the Plan

The Action Plan includes a detailed table that describes this year's priorities and objectives along with

goals and objectives from the five-year Consolidated Plan for fiscal years 2015 through 2019.

3. Evaluation of past performance

The City's performance relative to its annual objectives can be reviewed in detail in the most recent

Consolidated Annual Performance & Evaluation Report (CAPER) for FY 2014 that was produced by the

Alameda County HOME Consortium. This document is available for review at the City of Pleasanton

offices or on-line at www.cityofpleasantonca.gov.

A continuing impediment to affordable housing development is the occasional negative perception of

affordable housing held by many members of the public. The City of Pleasanton provides local funding



to East Bay Housing Organizations (EBHO) to implement an ongoing program which aimed at improving

people's perceptions and understanding of affordable hoosing. In conjunction with other Tri-Valley

cities, the City of Pleasanton will collaborate with EBHO in FY 2016 to sponsor activities related to

Affordable Housing Week, held annually in May.

As stated previously, the City has provided Lower Income Housing Funds and HOME Funds for the

renovation of the former PHA owned Kottinger Place apartments. The City has been working since the

mid-1990's with small nonprofit agencies such as East Bay Innovations, Bay Area Community Services

(BACS), and REACH (formerly HOUSE, Inc.) to secure housing for persons with specials needs. The City

provides housing resource information targeted specifically at housing needs for persons with

disabilities and provides funding for Community Resources for Independent Living (CRIL) to assist

persons with disabilities. Pleasanton has provided tenant-based rental assistance through the Tri-Valley

Housing Scholarship Program since 1999 in collaboration with the City of Livermore using HOME funds

for rental subsidies and local funds for case management services. In 2016, those activities will be

modified by Abode Services to assist households who are homeless or at risk through the Tri-Valley

Rapid Rehousing Program. The City will utilize local HHSG funds in FY 2016 to provide counseling and

case management services for households with special needs.

The Section 8 certificate and voucher program is currently coordinated through the Housing Authority of

the County of Alameda. The City coordinates with HACA to promote the inclusion of Section 8 vouchers

holders by local landlords through annual outreach and an educational workshop. In addition, the City

coordinated with MidPen and HACA on an application for 50 Project Based vouchers which are

dedicated to the Kottinger Gardens project.

The major update to the Housing Element of the General Plan which was completed in late 2011 and

certified by State HCD in 2012 included the rezoning of approximately 80 acres of land for high

residential use which has significantly increased opportunities for affordable housing development. The

City's Inclusionary Ordinance for new development has since generated an additional 143 units of

affordable rental housing at 50% and 60% of Area Median Income (AMI) located within market rate

developments. The policies and programs stated in the Housing Element continue to guide City

programs for affordability, preservation, discrimination, and other housing and community development

issues. The City continues utilize its Inclusionary ordinance and Lower Income Housing Fund to provide



affordable housing opportunities for low/moderate income seniors, families and persons with Economic

Development.

3. Evaluation of past performance

An evaluation of FY14 activities was developed for public comment in August 2015. Accomplishments

for FY13 activities were included in the FY14 CAPER that was released for public comment in september

2015. Please refer to prior year CAPERs for an evaluation of past performance. The CAPER for FY15/16

will be completed in September 2016.

4. Summary of Citizen Participation Process and consultation process

The City held two joint HHSG grant application workshops in collaboration with the cities of Livermore

and Dublin in early December 2015. Notices regarding the workshops were mailed directly to over

agencies and persons in an "interest list" data base, and notices were also published in the key local

newspapers and on city web sites prior to the workshops. HHSG grant applications were reviewed in

three public meetings held in March and April 2016. All meetings were noticed in a newspaper of

general circulation as well as a local paper that is delivered to all Pleasanton residents. Alameda County

also published notices regarding the overall Action Plan (which includes all entitlement cities and the

urban county) in ANG newspapers throughout the County. Copies of the draft Action Plan were provided

to the main library and City Hall in Pleasanton for public review. A 30-day public review period,

coordinated by Alameda County HOME Consortium, was held from late March through the end of April

2016.

5. Summary of public comments

To-date no comments have been received.

6. Summary of comments or views not accepted and the reasons for not accepting them

Not applicable.



7. Summary

Not applicable.



The Process

PR·OS Lead & Responsible Agencies· 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role Name Department!Agency

Lead Agency PLEASANTON

CDBG Administrator PLEASANTON City Manager / Housing Division

HOPWA Administrator

HOME Administrator

HOPWA·C Administrator

Table 1- Responsible AgencIes

Narrative

The Consolidated Plan is prepared by the City's Housing Specialist who reports directly to the Assistant

City Manager in the City Manager's office. The Housing Specialist is also responsible for administering

the CDBG program and is the liaison to County of Alameda for matters related to the HOME program

(the City of Pleasanton is a member of the Alameda County HOME Consortium).



Action Plan/Consolidated Plan Public Contact Information

City of Pleasanton

Attn: Frances Reisner, Housing Specialist

200 Old Bernal Ave., P.O. Box 520

Pleasanton, CA 94566-0802

Tel. 925-931-5007

Email: freisner@cityofpleasantonca.gov



AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Consolidated Plan and Action Plan is an important document for the HOME Consortium. Built on interagency coordination, consultation, and

public participation, the Consolidated Plan focuses attention on housing and community development needs and resources available to meet

these needs.

The FY15-FY19 Consolidated Plan was prepared through consultation with other public and private entities. At the countywide level, the HOME

Consortium Technical Advisory Committee (TAC), composed of staff from all jurisdictions in the HOME Consortium, met bi-monthly to provide

policy input into the Action Plan planning process. Additional countywide consultation efforts are discussed in detail in the Alameda County

section of the Consolidated Plan is an important document for the HOME Consortium. This Action Plan implements the Consolidate Plan

priorities.

Funding priories are reviewed through two City commissions in addition to publication throughout the community and public hearing by City

Council. The City commission review process for the application review, funding recommendation and award are summarized as follows:

The City's Human Services Commission (HSq is appointed by the City Council and holds public meetings monthly on the first Wednesday ofthe

month. The HSC prOVides the main public forum for discussion of a range of issues related to public services in Pleasanton and the Tri-Valley

region. Of specific relevance to the FY 2016/2017 Housing and Human Services Grants (CDBG)Program were meetings held in November 2015

(discussion of priorities for the upcoming Housing and Human Services Grant, or HHSG, process), February 2016 (discussion of the process for

OMS Control No: 2506-0117 (exp. 07/3I/Z0lS)
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reviewing and evaluating applications for HHSG funding), and March 2016 (recommendation for HHSG funding for projects to be included in the

next Action Plan).

The City's Housing Commission (He) is also appointed by the City Council and holds public meetings monthly on the third Thursday of the

month. The HC is similar to the HSC but focuses on housing-related projects and issues. In March 2016, the HC developed a recommendation

for HHSG funding for housing-related projects and programs to be included in the next Action Plan.

The City Council served as the highest level decision making body for all matters related to the Consolidated Plan. The Council holds public

meetings twice monthly on the first and third Tuesday of the month. On April 19, 2016, City Council will review and consider recommendations

for HHSG funding from the HSC and HC for projects to be included in the next Action Plan.

2. Provide a concise summary of the jurisdiction's activities to enhance coordination between public and assisted housing

providers and private and governmental health, mental health and service agencies (91.215(1)).

In October 2014, the cities of Pleasanton and livermore formed a multi-jurisdictional subcommittee specifically to discuss policies and priorities

for incorporation into the FY 2015-19 Consolidated Plan. The subcommittee, comprised of commission and staff representatives from both

cities, held two open public meetings which resulted in an updated set of common regional priorities for incorporation into the Con Plan.

As stated previously, the City of Pleasanton collaborates with livermore and Dublin to hold two annual grant kickoff meetings in early

December. The City maintains an active database of potential interested parties and uses it to send out notification of grant funding

opportunities at the beginning of every application cycle (early December). The list currently includes approximately 250 nonprofit agencies,

indiViduals, and other interested parties. In addition, ads are placed in local newspapers (including the Pleasanton Weekly which is distributed

OMB Control No: 2506.{)117 (exp. 07/31/2015)
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to every household In Pleasanton) and on the City's web site. Representatives from approximately SO agencies (primarily non-profit) and other

interested parties attended the annual meetings held in December 2015 and were able to use these opportunities to learn and provide feedback

regarding policies and programs of relevance to the Consolidated Plan.

The City has also worked in collaboration regionally on other housing and human services planning and assessment processes including:

• The Tri-Valley Human Services Needs Assessment

• The Housing Element update (certified in early 2015) to solicit public input regarding goals, policies, and programs for the City's future

housing development. The Housing Element process involved two public community workshops, stakeholder consultations, and focus

group meetings that took place throughout 2014. Stakeholder meetings involved participation from both non-profit and for-profit

groups.

3. Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly

chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of

homelessness

Stakeholders in Alameda County have been assessing the needs of persons experiencing homelessness and working to improve our

response across the county since the founding of Alameda County-wide Homeless Continuum of Care Council in 1997. The

collaboration includes cities and Alameda County government agencies representing three separate care systems - homeless

services, HIVjAIDS services and mental health services - that share overlapping client populations. Alameda Countywide Homeless

OMS Control No; 2S06-QU7(exp. 07/31/2015)
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and Special Needs Housing Plan, now known as the EveryOne Home plan, helped to form EveryOne Home into a community based

organization to implement the Plan and now serves as the County's Continuum of Care.

EveryOne Home coordinates local efforts to address homelessness, seeks to maintain the existing service capacity, build new

partnerships that generate greater resources for the continuum of housing, services, and employment, and establish inter­

jurisdictional cooperation. EveryOne Home leverages substantial federal, state, and local resources for homeless housing and

services, standardize data collection, and facilitate a year-round process of collaboration. EveryOne Home includes representation

from HOME Consortium jurisdictions and CDBG entitlement jurisdictions in the County, service providers and advocates, homeless

or formerly homeless persons, representatives of the faith community, business representatives, and education and health care

professionals. EveryOne Home receives administrative funding through Alameda County's General Fund as well as contributions

from each of Alameda County's jurisdictions.

The EveryOne Home plan is structured around five major goals: 1) Prevent homelessness and other housing crises. The most

effective way to end homelessness is to prevent it in the first place by making appropriate services accessible at the time they are

needed. In particular, people leaving institutions such foster care, hospitals, jails and prisons need interventions and planning that

will prevent them from exiting into homelessness. 2) Increase housing opportunities for the plan's target populations. Increasing

affordable and supportive housing opportunities requires creative use of existing resources, developing new resources and using

effective models of housing and services. This plan identifies a need for 15,000 units of housing for people who are homeless or

living with HIV/AIDS or mental illness over the next 15 years. 3) Deliver flexible services to support stability and independence.

Culturally competent, coordinated support services must accompany housing. Direct service providers in all systems throughout the

county must have a degree of knowledge about and access to a range of housing resources and supportive services. 4) Measure

OMB Control No: 2506-0117 (exp. 07/31/2015)
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success and report outcomes. Evaluating outcomes will allow systems and agencies to identify successful programs and target

resources toward best practices. 5) Develop long-term leadership and build political will. The goals of EveryOne Home will only be

achieved by developing a long-term leadership structure that can sustain systems change activities. Implementation ofthis plan will

also require building and sustaining political and community support for its vision and activities.

4. Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG

funds, develop performance standards and evaluate outcomes, and develop funding, policies and procedures for the

administration of HMIS

Alameda County Housing and Community Development Department through HMIS and leadership of the EveryOne Home

Performance Management Committee supports the EveryOne Home initiative to establish system wide outcomes and to evaluate

effectiveness of programs against those outcomes. These outcomes include shortening the period oftime homeless and reducing

the recidivism rates for homeless people.

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of Emergency Solutions Grant (ESG)

funds, began in early 2012, when representatives from the City of Berkeley, the City of Oakland, Alameda County Housing and

Community Development Department (Urban County grantee), and EveryOne Home worked together to implement the new ESG

requirements in a way that would be consistent county-wide and would continue a collaboration which began in 2009 with

American Recovery and Reinvestment Act (ARRA) Homelessness Prevention and Rapid Re-housing (HPRP) funds. This collaboration

resulted in the creation of Priority Home Partnership (PHP), which was a single county-wide program to implement HPRP. EveryOne

OMB Control No: 2506-0117 (exp, 07/31/2015)
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Home held a community-wide meeting at which additional consultation and public input into the use of ESG funds was solicited. A

series of meetings with EveryOne Home and the ESG grantees continues through the year and a coordinated ESG program was

established and began implementation in early 2013. This coordinated program will use this same structure for FY16 ESG funding.

OMB Control No: 2506·0117 (exp. 07/31/2015)
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s. Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdictions

consultations with housing, social service agencies and other entities

1 Agencv/Group/Organization ABODE SERVICES

Agencv/Group/Organization Type Housing

Services-homeless

What section of the Plan was addressed by Consultation? Housing Need Assessment

Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

2 Agencv/Group/Organization AXIS COMMUNITY HEALTH

Agency/Group/Organization Type Services-Health

Health Agency

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Health care

Briefly describe how the Agencv/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes ofthe consultation or areas for improved coordination? Valley Human Services Needs Assessment.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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3 Agency/Group/Organization COMMUNITY RESOURCES FOR INDEPENDENT

LIVING

Agency/Group/Organization Type Housing

Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Housing Need Assessment

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

4 Agency/Group/Organization EAST BAY INNOVATIONS

Agency/Group/Organization Type Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

S Agency/Group/Organization EASTER SEALS BAY AREA

Agency/Group/Organization Type Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

16



6 Agency/Group/Organization EDEN COUNCIL FOR HOPE AND OPPORTUNITY

Agency/Group/Organization Type Housing

Services-homeless

Service-Fair Housing

What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

7 Agency/Group/Organization EDEN INFORMATION AND REFERRAL

Agency/Group/Organization Type Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Services-Health

Services-Education

Services-Employment

Service-Fair Housing

OM6 Control No: 2506-0117 (exp, 07/31/201S)
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What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes ofthe consultation or areas for improved coordination? Valley Human Services Needs Assessment.

8 Agency/Group/Organization LEGAL ASSISTANCE FOR SENIORS

Agency/Group/Organization Type Services-Elderly Persons

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

9 Agency/Group/Organization Neighborhood Solutions

Agency/Group/Organization Type Housing

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

10 Agency/Group/Organization OPEN HEART KITCHEN

Agency/Group/Organization Type Services-homeless

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

OMS Control No: 2506-0117 (exp. 07/31/2015)
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11 Agency/Group/Organization SPECTRUM COMMUNITY SERVICES

Agency/Group/Organization Type Services-Elderly Persons

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

12 Agency/Group/Organization TRI-CITY HEALTH CENTER

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Trl-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

13 Agency/Group/Organization TRJ-VALLEY HAVEN FOR WOMEN

Agency/Group/Organization Type Services-Victims of Domestic Violence

What section of the Plan was addressed by Consultation? Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

14 Agency/Group/Organization Human Services Commission

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

15 Agency/Group/Organization Housing Commission

Agency/Group/Organization Type Housing

Other government - Local

What section of the Plan was addressed by Consultation? Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted. What are the Provided input in the development of the Tri-

anticipated outcomes of the consultation or areas for improved coordination? Valley Human Services Needs Assessment.

Identify any Agency Types not consulted and provide rationale for not consulting

[None]

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic

Plan overlap with the goals of each

plan?

Continuum of Care Alameda County Community Development Agency They are incorporated.

Table 2 - Other local! regIonal! federal planmng efforts
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

The City maintains (in collaboration with our neighbor cities of Livermore and Dublin) an on-going data base of over 200 nonprofit agencies and

other parties who have expressed an interest in the Housing and Human Services Grant (HHSG) program (which serves as the local umbrella

program for allocating federal CDBG and HOME funds). The City held two joint application workshops in collaboration with the cities of

Livermore and Dublin in early December 2015. Notices regarding the workshops were mailed directly to agencies and persons in the

aforementioned data base, and notices were also published in the key local newspapers and on city web sites prior to the workshops. At the

workshops (which had identical agendas and formats), staff from each city discussed all aspects of the HHSG program and disbursed application

packets along with city-specific policy and procedures manuals.

HHSG applicants attended meetings before either Pleasanton Human Services Commission (March 2, 2016) or the Pleasanton Housing

Commission (March 17,2016) for funding consideration. The Commissions considered the applications and formulated funding

recommendations for consideration by the Pleasanton City Council. The funding recommendations will be considered by the Council in a public

hearing in April 2016, at which time the FY 2016 Action Plan will be considered for approval. All meetings were noticed in the Valley Times, a

newspaper of general circulation, as well as in the Pleasanton Weekly, a local paper that is delivered to all Pleasanton residents. Alameda County

also published notices regarding the overall Action Plan (which includes all entitlement cities and the urban county) in ANG newspapers

throughout the County. Copies of the draft Action Plan were provided to the main Library and City Hall in Pleasanton for public review. A 30-day

public review period, coordinated by Alameda County HOME Consortium, was held from late March through the end of April 2016.

OMB Control No: 2506.0117 (exp. 07/31/2015)
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Citizen Participation Outreach

Sort Order ModeofOu Target of Ou Summary of Summary of Summary of URL (If applicable)

treach treach response/atten comments received comments

dance not accepted

and reasons

Representatives

from
Information was

approximately
provided by City

SO agencies
representatives

Agencies (and other
NOFA regarding the local

Serving Low- interested http://www.cityofpleasantonca.gov/resi
1 Notice Card grant programs [None]

Income parties) dent/housing!grant/default.asp
Mail-Out offered by the cities

Persons attended two
of Pleasanton,

application
Livermore, and

workshops in
Dublin.

early December

2015).

OMS Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order ModeofOu Target of Ou Summary of Summary of Summary of URl (If applicable)

treach treach response/atten comments received comments

dance not accepted

and reasons

Minorities -

Non-English

Speaking-

Specify other Representatives

language: from
Information was

Spanish approximately
provided by City

50 agencies
representatives

Persons with (and other
regarding the local

Newspaper disabilities interested
2 grant programs [None]

Ad parties)
offered by the cities

Non- attended two
of Pleasanton,

targeted/bro application
livermore, and

ad workshops in
Dublin.

community early December

2015).

Residents of

Public and

Assisted Annual Action Plan 24
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Table 3 - Citizen PartICipatIon Outreach

Sort Order ModeofOu Target of Ou Summary of Summary of Summary of URL (If applicable)

treach treach response/atten comments received comments

dance not accepted

and reasons

Representatives Minutes from the

from public meetings are

approximately on file at the City of

25 agencies that Pleasanton. In

applied for general, applicant

HHSG funding agencies expressed
Non-

attended public appreciation for the
Public targeted/bro

3 meetings of the availability of HHSG [None]
Meeting ad

Pleasanton funds to support
community

Human Services important local

Commission housing and services

(3/2/2016) and for low-income

Housing residents and noted

Commission ongoing funding

(3/17/2016). challenges.

..

Annual Action Plan
2016
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AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

N/A

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 2 Expected Narrative Description

ofFunds Annual Program Prior Year Total: Amount

Allocation: Income: Resources: $ Available

$ $ $ Reminder

of

ConPlan

$

CDBG public - Acquisition The City of Pleasanton is an entitlement

federal Admin and community and receives funding on an

Planning annual basis from the CDBG Program.

Economic Program income is an estimate based on

Development projected repayment of past CDBG-funded

Housing loans issued through the City's Housing

Public Rehabilitation Program.

Improvements

Public Services 272,699 30,000 0 302,699 907,301

Annual Action Plan
2016
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Table 4 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

To maximize leveraging of its own funds and increase the funds available for housing and community development activities, the City of

Pleasanton plans to undertake the follOWing activities:

• Support applications by organizations or agencies for other public and private sources of financing to leverage City funds.

• Include leveraging as a goal to the maximum extent possible in the City's HHSG funding application review process.

• Support the acquisition and rehabilitation of existing and new construction of units by nonprofit housing developers.

• Promote private sector rehabilitation through the City's Housing Rehabilitation Program (HRP).

• Continue to provide support to nonprofit, community-based housing developers and service prOViders in obtaining other sources of

financing.

• Promote joint development with other governmental or quasi-governmental agencies to implement housing community development

programs and combine multiple sources of financing.

Matching requirements must be satisfied in the follOWing federal entitlement housing programs: the HOME Program and the Emergency

Solutions Grant Program. A variety of non-federal sources may be used for the HOME match requirements, which requires that $0.25 be

"permanently contributed" to the HOME Program or to HOME-assisted projects for every HOME dollar spent. This requirement applies to the

program as a whole, not to individual projects. The liability for matching funds occurs when the HOME Consortium actually draws down HOME

funds from HUD. Sources of HOME match include cash or cash equivalents from a non-federal source, value of waived taxes or fees, value of

donated land or real property, a portion of housing bond proceeds, and the cost of infrastructure improvements, among others.

Annual Action Plan 27
2016
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As a member jurisdiction, the City must comply with the HOME match requirements that have been established by the County. The County will

evaluate match requirements for HOME and determine potential match sources. Some match sources may come from local affordable housing

trust funds, housing bond proceeds, the value of waived local fees or permits, foregone property tax revenue, local road funds, private

donations, services funded by service providers, the State, County, or foundations, other local agency funds, and publicly owned land.

The City does not receive a direct allocation of Emergency Solutions Grant Program (ESG) funds.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs

identified in the plan

In 2016, the City executed a long-term ground lease for the former Public Housing Authority land (the approximately 5 acre Kottinger Place

project) to MidPen Housing to redevelop as the first 131 unit phase of Kottinger Gardens Senior Apartments. Total units for both phases, when

complete, will have a total of 185 units affordable for very low and extremely low income seniors. To assist with the project, in 2012, the City

acquired a half-acre parcel immediately adjacent to the existing Kottinger Place Public Housing development to incorporate the property into

the new project.

Discussion

N/A
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives· 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year Year Area

1 Affordable Rental 2015 2019 Affordable Citywide Rental Housing CDBG:$O Rental units constructed: 20

Housing Housing Production Household Housing Unit

2 Preservation - 2015 2019 Affordable Citywide Housing Preservation CDBG: Homeowner Housing

Owner Housing $30,000 Rehabilitated: 10 Household

Housing Unit

3 Preservation - 2015 2019 Affordable Citywide Housing Preservation CDBG: $0 Rental units rehabilitated: 10

Rental Housing Household Housing Unit

4 First Time 2015 2019 Affordable Citywide First Time Homebuyer CDBG:$O Direct Financial Assistance to

Homebuyer Housing Homebuyers: 5 Households

Assisted

5 Reduction of 2015 2019 Fair housing Citywide Fair Housing CDBG:$O Public service activities for

Housing low/Moderate Income Housing

Discrimination Benefit: 20 Households Assisted

Annual Action Plan
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Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year Year Area

6 Homelessness 2015 2019 Homeless Citywide Homelessness CDBG:$O Homelessness Prevention: 20

Prevention Persons Assisted

7 Service Enriched 2015 2019 Affordable Citywide Supportive Housing CDBG:$O Public Facility or Infrastructure

Housing Housing Activities for Low/Moderate

Income Housing Benefit: 10

Households Assisted

8 Improved Health 2015 2019 Non-Homeless CityWide Community CDBG: Public service activities other

Care Access Special Needs Development - Health $120,062 than Low/Moderate Income

Care Access Housing Benefit: 3100 Persons

Assisted

9 Improve 2015 2019 Youth Services Citywide Community CDBG:$O Public service activities other

Opportunities for Development - Youth than Low/Moderate Income

Youth Opportunities Housing Benefit: 50 Persons

Assisted

10 Improve 2015 2019 Senior Services Citywide Community CDBG: Public service activities other

Opportunities for Development - $40,905 than Low/Moderate Income

Seniors Seniors Housing Benefit: 100 Persons

Assisted

OMB Control No: 2506·0117 (exp. 07/31/2015)
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Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year Year Area

11 Address Emerging 2015 2019 Public Services Citywide Community CDBG: $0 Public service activities other

Community Needs Development - than Low/Moderate Income

Emerging Community Housing Benefit: 50 Persons

Needs Assisted

12 Improve Public 2015 2019 Non-Homeless Citywide Community CDBG: Public service activities other

Service Support Special Needs Development - $25,000 than Low/Moderate Income

Infrastructure Housing Benefit: 20 Persons

Improvement Assisted

13 Promote Economic 2015 2019 Non-Housing Citywide Community CDBG: $0 Businesses assisted: 1 Businesses

Development Community Development - Assisted

Opportunities Development Economic

Development

Table 5 - Goals Summary

Goal Descriptions
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1 Goal Name Affordable Rental Housing

Goal Support the efforts of private developers seeking to develop affordable rental housing in Pleasanton (City financial

Description assistance and fee waivers; tax credits secured by project developers); approve 20 new units with rents affordable to low

and very low income households.

2 Goal Name Preservation - Owner

Goal Provide Housing Rehabilitation Program (HRP) services to 10 low and very low income households.

Description

3 Goal Name Preservation - Rental

Goal Identify existing rental properties that might benefit from rehabilitation. When possible, enter into regulatory agreements

Description with owners to ensure long-term affordability (using CDBG and City Housing Funds).

4 Goal Name First Time Homebuyer

Goal Continue to offer down payment assistance loans through the Down Payment Assistance program to help bridge the gap

Description between a minimum down payment and first mortgage and increase buying capacity.

5 Goal Name Reduction of Housing Discrimination

Goal Contract annually with ECHO Housing or a similar agency for fair housing and complaint investigations services throughout

Description the City. This service is funded through a combination of City Housing Funds and CDBG funding and includes information

and outreach to owners, renters, and buyers concerning their rights and obligations and the support services available in

the community.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

32



6 Goal Name Homelessness Prevention

Goal Continue to work with EveryOne Home, Abode Services, ECHO Housing, the City of Livermore, and other parties involved

Description in the coordination and delivery of homelessness services to reduce the incidence of homelessness in ·Pleasanton and the

Tri-Valleyarea.

7 Goal Name Service Enriched Housing

Goal Work with Alameda County and other partners to create new transitional and permanent housing units county-wide for

Description special needs individuals and families who are extremely low and low income households.

8 Goal Name Improved Health Care Access

Goal Continue to provide technical and material support to Axis Community Health regarding implementation ofthe new clinic.

Description Reserve funding for predevelopment costs for Axis Community Health to provide a dental clinic for low income Tri Valley

persons who are Medicaid eligible.

9 Goal Name Improve Opportunities for Youth

Goal Continue to impiement the recommendations in the City's adopted Youth Master Plan.

Description

10 Goal Name Improve Opportunities for Seniors

Goal Work with the City of Pleasanton Paratransit Program and agencies that deliver services to seniors (e.g., Spectrum, Open

Description Heart Kitchen, Senior Support Program, etc.) to improve outreach and access.

OMS Control No: 2506-0117 (exp. 07/31/2015)
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developments generally require multiple funding sources from public and private sources. HUD's cap of

15% of the allocation for public services is an obstacle for providing supportive services to homeless

population, especially in smaller cities like Pleasanton which does not receive a significant allocation of

CDBG funds.
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AP-38 Project Summary

Project Summary Information

1 Project Name City of Pleasanton

Target Area Citywide

Goals Supported Affordable Rental Housing

Preservation - Owner

Preservation - Rental

First TIme Homebuyer

Reduction of Housing Discrimination

Homelessness Prevention

Service Enriched Housing

Improved Health Care Access

Improve Opportunities for Youth

Improve Opportunities for Seniors

Address Emerging Community Needs

Improve Public Service Support

Promote Economic Development Opportunities

Needs Addressed Rental Housing Production

Housing Preservation

First Time Homebuyer

Fair Housing

Homelessness

Supportive Housing

Community Development - Health Care Access

Community Development - Youth Opportunities

Community Development - Seniors

Community Development - Emerging Community Needs

Community Development - Economic Development

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding CDBG: $54,539

Description Administration of CDBG program by City of Pleasanton staff.

Target Date 6/30/2017

Estimate the number and Not applicable.

type of families that will

benefit from the proposed

activities

Location Description 200 Old Bernal Avenue, Pleasanton, CA 94566-0802

123 Main Street, Pleasanton, CA 94566-0802

Planned Activities Administration of CDBG program by City of Pleasanton staff.

2 Project Name Axis Community Health - Tri-Valley Dental Clinic

Target Area Citywide

Goals Supported Improved Health Care Access

Needs Addressed Community Development - Health Care Access

Funding CDBG: $100,000

Description Pre-Construction planning costs for a new community dental clinic.

Target Date 6/30/2017

Estimate the number and An estimated 3,100 unduplicated individuals will be served through

type of families that will this project once completed.

benefit from the proposed

activities

Location Description Undetermined

Planned Activities Feasibility and preconstruction costs for design of the clinic by the

end of 2016.

3 Project Name Housing Rehabilitation Program

OMS Control No: 2506·0117 (exp. 07/31/2015)
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Target Area Citywide

Goals Supported Preservation - Owner

Preservation - Rental

Needs Addressed Housing Preservation

Funding CDBG: $30,000 (est. Program Income)

Description Provision of grants and loans to low-income Pleasanton home

owners and rental housing tenants through the City's Housing

Rehabilitation Program. A program administrator will be identified

through a joint RFP with the City of Livermore.

Target Date 6/30/2016

Estimate the number and 5 Pleasanton home owners and/or renters will receive housing

type of families that will rehabilitation services during the fiscal year.

benefit from the proposed

activities

Location Description Properties will be located throughout Pleasanton based on demand

and need.

Planned Activities

4 Project Name Tri·Valley Haven - Phone System Replacement

Target Area Citywide

Goals Supported Improve Public Service Support

Capital Improvement Projects

Needs Addressed Community Development - Homeless & DV

Funding CDBG: $25,000

Description Installation of telephone infrastructure for the crisis line serving

homeless and domestic violence survivors calling into the agency.

Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/201S)
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Estimate the number and 1,100 clients will be served through the crisis line in FY2016.

type of families that will

benefit from the proposed

activities

location Description Not applicable (services will be prOVided throughout the City to any

client who meets eligibility requirements).

Planned Activities

5 Project Name Open Heart Kitchen - Ridge View Commons Senior Meal Program &

Senior Center Hot Meal Program

Target Area Citywide

Goals Supported Improve Opportunities for Seniors

Address Emerging Community Needs

Improve Public Service Support

Needs Addressed Community Development - Seniors

Funding CDBG: $40,905

Description Provision of a hot meal program on weekday evenings to Pleasanton

seniors. Meals are served at Ridge View Commons senior

apartments and the Senior Center.

Target Date 6/30/2017

Estimate the number and 150 unduplicated senior will receive hot, nutritious meals at an

type of families that will affordable cost during the fiscal year.

benefit from the proposed

activities

location Description Ridge View Commons, 5200 case Avenue, Pleasanton, CA 94566

Pleasanton Senior Center, 5353 Sunol Boulevard, Pleasanton,

CA 94566

Planned Activities

OMB Control No: 2506·0117 (exp. 07/31/2015)
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7 Project Name City of Pleasanton - Section 108 Loan Repayment for Axis Clinic

Target Area Citywide

Goals Supported Improve Community Health Care Access

Capital Improvement Projects

Needs Addressed Community Development - Seniors

Community Development - Emerging Community Needs

Funding CDBG: $20,062

Description Annual repayment (City of Pleasanton portion) for Section 108 Loan

for Axis Community Health Clinic construction.

Target Date 6/30/2017

Estimate the number and Project completed in FY2015/16.

type of families that will

benefit from the proposed

activities

Location Description N/A

Planned Activities

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-SO Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

The City of Pleasanton receives an allocation of Community Development Block Grant (CDBG) funds,

which may be used for eligible activities, eligible households, and/or eligible areas within its jurisdiction.

The CDBG funds are allocated according to a formula based on population data from the 2010 Census

and the number of substandard units in each jurisdiction. All projects listed in the "Proposed Projects"

tables are intended and open to serve eligible households within the City of Pleasanton. Census tracts

that are located completely or partially within the current Pleasanton city limits are as follows: 4506.01,

4506.02,4506.03,4506.04,4506.05,4506.06, 4506.07, 4506.43, 4506.46, 4507.01, 4507.41, 4507.42,

4507.44, and 4507.45.

Geographic Distribution

Target Area Percentage of Funds

Table 7 - GeographIc DIstributIon

Rationale for the priorities for allocating investments geographically

For many programs using CDBG funds, such as residential or business rehabilitation, the exact location

of the activity is not determined prior to funding the program as a whole. Pursuant to the CDBG

Program Final Rule in these instances, the Consolidated Plan must identify who may apply for assistance,

the process by which the grantee will select those to receive assistance, and how much and under what

terms the assistance will be given.

The City of Pleasanton has contracted with Neighborhood Solutions in prior fiscal years to administer a

Housing Rehabilitation Program (HRP) using CDBG, HOME and lower Income Housing funds for loans

and grants serving eligible low-income home owners and renters in Pleasanton. The goal of the

program is to conserve, preserve, and improve the housing and neighborhoods by addressing the needs

OMB Control No: 2506-0117 (exp. 07/31/201S)
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of low income Pleasanton residents. To that end, the program provides grants or low interest loans to

qualifying properties and owners to provide a variety of rehabilitation services, such as rental housing

rehabilitation, minor and major home repairs, mobile home repairs, exterior paint or clean-up

assistance, seismic retrofitting, and accessibility improvements. Based on past experience, units

benefitting from the HRP have been spread throughout the community although mobile home grants

are by definition focused in the two largest mobile home parks at 3231 and 3263 Vineyard Avenue in

east Pleasanton (census tract 4507.42). These two parks are primarily occupied by low-income seniors.

The rental rehabilitation program is available to those properties in Pleasanton where at least 51% of

the units are occupied by low and very low income households, or in which 51% of the units will be rent­

restricted through a rental agreement to qualified low income households after rehabilitation. This

program provides below-market-interest-rate loans to property owners to complete the rehabilitation.

Tenant incomes are verified to determine whether at least half of the units are occupied by lower

income households. The property's operating budget is also examined to determine the property's long­

term financial feasibility and ability to repay the loan.

HOME Investment Partnership funding is allocated to the jurisdictions within the Alameda County HOME

Consortium on a formula basis. HOME funds are distributed throughout all parts of the HOME

Consortium. All activities to be undertaken are intended and open to serve eligible households living in

the Consortium.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Low inc0r.ne families have difficulty securing housing without income supports and/or housing

assistance. Many times they also do not have additional income to pay for other needs such as food,

child care, health care and dependable transportation. Living from paycheck to paycheck causes families

to be in constant danger of becoming or returning to homelessness. According to the 2010 Census,

13.2% (3,243) of Pleasanton's households were low income; 8.7% (2,147) were very low income (50% or

below median household income) and 5.7% (1,396) were extremely low income (at or below 30% of

median household income). The 2000 Alameda County median family income was $67,600. In 2016, it is

$93,600. This is a 38% increase in 16 years.

The most commonly available anti-poverty strategies are implemented at the county level and are

addressed in the County's section of the Consolidated Plan. The Section 8 certificate and voucher

program for Pleasanton residents is currently coordinated through the Housing Authority of the County

of Alameda (HACA). The City will consider supporting requests by residents of local senior apartment

complexes to receive additional rent subsidies for seniors as opportunities arise. [HACA approved a

formal award of 50 Project-based Section 8 Vouchers for the first phase of the Kottinger Gardens senior

housing development.]

Actions planned to address obstacles to meeting underserved needs

There is significant focus on the provision of affordable housing, supportive social services, and

community development programs in Pleasanton among all levels of the public and private sectors. A

primary strength of the housing and community development delivery systems is the coordination of

efforts between the jurisdictions and the groups that oversee these efforts on an inter-jurisdictional

basis. These groups, including the Urban County Technical Advisory Committees, the Alameda County

Housing and Community Development AdVisory Committee and EveryOne Home, allow the different

jurisdictions to ensure that projects compliment rather than duplicate efforts, and that policies and

programs have some consistency throughout the Urban County.
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level of coordination between service providers, particularly those addressing housing needs of the

homeless and special needs populations, and affordable housing in collaborations. Non-housing

community development programs within the Urban County have involved coordination between the

Urban County jurisdictions and the agencies or organizations focused on the particular community

development area, which might be infrastructure improvements, economic development, accessibility

improvements or child care.

Actions planned to foster and maintain affordable housing

The primary gaps facing Pleasanton and its neighbor cities in delivering affordable and supportive

housing are primarily the lack of financial resources (including land) for development, operations, and

support services combined with a location that has the highest costs in the region. Community

development efforts are frequently limited due to a lack of financial resources. In some cases, there is

need for stronger coordination between agencies and organizations although it is generally felt that the

region enjoys a high level of coordination and simply needs to continue to foster and expand existing

collaborative relationships.

Addressing gaps will continue to be a high priority for Pleasanton. The City will continue its efforts to

identify and utilize new sources of financing for affordable housing, supportive housing, and community

development programs; and enhance coordination efforts among housing providers, service providers,

and governmental agencies. The City has participated in the larger homeless and special needs housing

initiatives (the EveryOne Home Plan and the annual Continuum of Care funding process) to select

priorities and projects for homeless and special needs funding, and may participate in more focused

subregional efforts in the near future. The City uses Lower Income Housing Trust funds to leverage

HOME funds and provide for housing counseling services in conjunction with tenant based rental

assistance subsidies for persons experiencing or at risk of homelessness.

Actions planned to reduce lead-based paint hazards

Lead poisoning is a serious issue in some parts of Alameda County where there are significant numbers

of older homes occupied by low income families with children (older homes are most likely to contain

lead hazards). Lead hazards are defined as any condition that causes exposure to lead from lead-

OMBControl No; 2506·0117 {exp. 07/31/2015)
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contaminated dust, soil, or paint that is deteriorated or present in accessible surfaces, friction surfaces,

or impact surfaces that would result in adverse human health effects. Common sources of lead

poisoning are lead-based paint hazards from dust, deteriorated paint, and contaminated soil.

No new programs are being considered for the five-year period to reduce lead-based paint hazards

inasmuch as the City's housing stock is generally young (post-1978) and in good condition. Mitigations

are currently implemented on an as needed basis in conjunction with County administered Housing

Rehabilitation and Minor Home Repair Program activities. The City is not currently a party to the joint

powers agreement which established Alameda County's existing lead abatement program. However,

Pleasanton is likely to increase its involvement in lead based paint hazard reduction as involvement in

housing rehabilitation programs increases in the future. The City will continue its collaboration with the

Alameda County Lead Hazard Prevention Program on marketing and outreach efforts in the Tri-Valley

area.

Through its subrecipients of federal funds, the City conducts lead-based paint inspections on tenant­

based rental assistance for HOME units built before 1978 as required as part of Housing Quality

Standard (HQS) Inspections. Lead inspections are also conducted as a part of any grants or loans for

owner-occupied or rental units funded through the City's Housing Rehabilitation Program (HRP).

Actions planned to reduce the number of poverty-level families

A primary strength of the housing and community development delivery systems is the coordination of

efforts between the jurisdictions and the groups that oversee these efforts on an inter-jurisdictional

basis. An additional strength is the level of coordination between service prOViders, particularly those

addressing housing needs of the homeless, special needs populations, and housing providers.

Pleasanton participates on the Alameda County HOME Consortium Technical Advisory Committee (TAC)

which is comprised of staff from the member jurisdictions and the County. The TAC meets bi-monthly to

discuss programmatic and policy matters relating to the HOME program as well as broader federal

housing and community development funding sources.

Many collaboration efforts are coordinated at the County level. The Shelter Plus Care and the

Supportive Housing Program serve the homeless through housing rental assistance and supportive

Annual Action Plan
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serviCes and aim to reduce the number of people living in poverty in the County. Consortium

jurisdictions are working to implement the EveryOne Home Plan, which includes representatives from

local jurisdictions, service providers and advocates, homeless or formerly homeless persons,

representatives of the faith community, business and labor representatives, education and health care

professionals.

The Workforce Investment Board emphasizes private sector, employer-driven job training

programs. The Alameda County Self-Sufficiency Program is designed to operate as a single, integrated

system for the delivery of work-first, employment focused services. It complies with federal Temporary

Assistance to Needy Families (TANF) and Food Stamp Employment and Training requirements and

incorporates CalWorks program services and activities. The Self-Sufficiency Centers provide

employment services, transportation, child care, drug and alcohol abuse treatment and mental health

services to help individuals comply with their welfare-to-work plans. The program encourages

community partnerships to leverage and maximize funds, prevent duplication of service delivery, and

develop the capacity of the community to sustain a safety-net for an expanding population.

The HOME Program provides rental housing projects to assist households earning 60% or less of area

median income. Priority considerations are given to proposals that include income targeting to

households earning less than 30% of area median income, a target group that includes households living

in poverty. Housing developments targeted to families and individuals in this income group often have a

social services component to assist the households with other needs such as job training, skill building,

case management, and subsidized child care.

Compliance with Section 3 of the Housing Act of 1968 is required in connection with many City of

Pleasanton contracts. The purpose of Section 3 is to ensure that employment and other economic

opportunities generated by HUD assistance or HUD-assisted projects will be directed to low and very

low-income persons, particularly persons who are recipients of HUD assistance for housing. The City has

developed materials to distribute to contractors to ensure their good faith efforts in complying with

Section 3 requirements.
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Actions planned to develop institutional structure

The primary gaps facing Pleasanton and its neighbor cities in delivering affordable and supportive

housing are primarily the lack of financial resources (including land) for development, operations, and

support services combined with a location that has the highest costs in the region. Community

development efforts are frequently limited due to a lack of financial resources. In some cases, there is

need for stronger coordination between agencies and organizations although it is generally felt that the

region enjoys a high level of coordination and simply needs to continue to foster and expand existing

collaborative relationships.

Addressing gaps will continue to be a high priority for Pleasanton. The City will continue its efforts to

identify and utilize new sources of financing for affordable housing, supportive housing, and community

development programs; and enhance coordination efforts among housing providers, service providers,

and governmental agencies. The City has streamlined and improved the process for selecting and

funding housing and community development projects for its HOME and CDBG programs. In addition,

the City has participated in the larger homeless and special needs housing initiatives (the EveryOne

Home Plan and the annual Continuum of Care funding process) to select priorities and projects for

homeless and special needs funding, and may participate in more focused subregional efforts in the

near future.

Actions planned to enhance coordination between public and private housing and social

service agencies

See above.
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30,000

Program Specific Requirements

AP-90 Program Specific Requirements - 91.420,91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the

Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan

S. The amount of income from float-funded activities

Total Program Income: -

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan.
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1.970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential anti-displacement and relocation assistance plan required under section 104(d) of the
Housing and Community Development Act of 1974, as amended, in connection with any activity
assisted with funding under the COSO or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about-

a) The dangers of drug abuse in the workplace;
b) The grantee's policy of maintaining a drug-free workplace;
c) Any available drug counseling, rehabilitation, and employee assistance programs; and
d) The penalties that may be imposed upon employees for drug abuse violations occurring in the

workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will-

a) Abide by the terms of the statement; and
b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute

occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position titie, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted:

a) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or



b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract. grant, loan, or cooperative agreement, it will complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with Plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Signature/Authorized Official
Brian Dolan

Assistant City Manager
Title

Date



Specific CDSG Certifications

The Entitlement Community certifies that:

Citizen Participation - It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan •• Its consolidated housing and community development plan
identifies community development and housing needs and specifies both short-term and long-term
community development objectives that provide decent housing, expand economic opportunities
primarily for persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan •• It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds - It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDSG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low and moderate income families or aid in the prevention or elimination of slums or blight. The
Action Plan may also include activities which the grantee certifies are designed to meet other
community development needs having a particular urgency because existing conditions pose a serious
and immediate threat to the health or welfare of the community, and other financial resources are not
available);

2. Overall Benefit. The aggregate use of COSG funds including section 108 guaranteed loans during
program years 2012, 2013, and 2014 shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit such
persons during the designated period;

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDSG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.
However, if COSG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDSG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than COSG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with CDSG
funds, including Section 108, unless COSG funds are used to pay the proportion of fee or assessment
attributable to the capital costs of public improvements financed from other revenue sources. In this
case, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than COSG funds. Also, in the case of properties owned and
occ.upied by moderate-income (not low-income) families, an assessment or charge may be made
against the property for public improvements financed by a source other than COSG funds if the
jurisdiction certifies that it lacks COSG funds to cover the assessment.



Excessive Force - It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or exit
from a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead·Based Paint •• Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, S, J, K and R;

Compliance with Laws - It will comply with applicable laws.

SignaturelAuthorized Official
Brian Dolan

Assistant City Manager
Title

Date



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the participating
jurisdiction's consolidated plan for expanding the supply, affordability, and availability of decent, safe,
sanitary, and affordable housing.

Eligible Activities and Costs - it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance •• before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing.

Signature/Authorized Official
Brian Dolan .

Assistant City Manager
Title

Date



APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A. Lobbying Certification
This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

B. Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is prOViding the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the
agency awards the grant If it is later determined that the grantee knowingly rendered a false
certification, or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in
addition to any other remedies available to the Federal Government, may take action authorized
under the Drug-Free Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified on the
certification. If known, they may be identified in the grant application. If the grantee does not
identify the workplaces at the time of application, or upon award, if there is no application, the
grantee must keep the identity of the workplace(s) on file in its office and make the information
available for Federal inspection. Failure to identify all known workplaces constitutes a violation
of the grantee's drug-free workplace reqUirements.

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or
other sites where work under the grant takes place. Categorical descriptions may be used (e.g.,
all vehicles of a mass transit authority or State highway department while in operation, State
employees in each local unemployment office, performers in concert halls or radio stations).

5. If the workplace identified to the agency changes during the performance of the grant, the
grantee shall inform the agency of the change(s), if it previously identified the workplaces in
question (see paragraph three).

6. The grantee may insert in the space provided below the site(s) for the performance of work
done in connection with the specific grant: Place of Performance (Street address, city, county,
state, zip code):

City of Pleasanton Offices
123 Main Street / 200 Old Bernal Ave.
Pleasanton, Alameda County, CA 94566

Check_ if there are workplaces on file that are not identified here.

The certification with regard to the drug-free workplace is reqUired by 24 CFR part 24,
subpart F.



7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug­
Free Workplace common rule apply to this certification. Grantees' attention is called, in
particular, to the following definitions from these rules:

"Controlled substance" means a controlled substance in Schedules I through V of the
Controlled Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR
1308.11 through 1308.15);

"Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine
violations of the Federal or State criminal drug statutes; "Criminal drug statute" means a
Federal or non-Federal criminal statute involving the manufacture, distribution, dispensing,
use, or possession of any controlled substance;

"Employee" means the employee of a grantee directly engaged in the performance of work
under a grant, including: (i) All "direct charge" employees; (ii) all "indirect charge" employees
unless their impact or involvement is insignificant to the performance of the grant; and (iii)
temporary personnel and consultants who are directly engaged in the performance of work
under the grant and who are on the grantee's payroll. This definition does not include
workers not on the payroll of the grantee (e.g., volunteers, even if used to meet a matching
requirement; consultants or independent contractors not on the grantee's payroll; or
employees of subrecipients or subcontractors in covered workplaces).
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Executive Summary

AP-OS Executive Summary - 91.200(c), 91.220(b)

1. Introduction
The FY 2015-2019 Five-Year Housing and Community Development Strategic Plan (Consolidated Plan)
identifies the housing and community development needs in San Leandro and outlines the strategies for
meeting those needs. It updates the existing FY 2010-2014 Five-Year Conso idafed Plan. The Draft FY
2016-2017 Annual Action Plan (Action Plan) represents the second !':a of the FY 2015-2019
Consolidated Plan and implements the strategies through the use of £~~ m nity Development Block
Grant (CDBG) and Home Investment Partnership (HOME) funds frofltt e U!S. Bepartment of Housing
and Urban Development (HUD).

As a CDBG entitlement grantee, the City directly receives CI).B· funds from HUD eacn v.ear.. In order to
receive its annual CDBG grant allocation from HUD, the City ust updatejts Consolidated'Plan every five
years and submit an Annual Action Plan to HUD.

The City participates in the Alameda County HOME Consortium,which is made up of Alameda County
and Alameda County cities, excluding Berkeley and Oakland. As s ci:i, the City must apply to the County
to receive its annual share of HOME funding. t!,s paFt-of this rocess, 'tne ity's Annual Action Plans must
be submitted to Alameda County. The County, erves as:the tead agency for the Consortium and the
HOME Program and is responsible for submittal to HUD of· he Al'ln_ual Action Plan documents on behalf
of the entire Consortium.

The City will receive $650,261 in CDBG funds. In addition, the City will receive $156,659 in new HOME
funds available for general administration and affordable housing projects as part of the Alameda
County HOME Consortium.

2. Summarize the objectives and outcomes identified in the Plan
After assessing the City's housing and community development priority needs, evaluating the Five-Year
Strategic Plan objectives for FY 2015-2019, and analyzing CDBG eligibility criteria, the City is proposing to
allocate its available CDBG dollars in the following eligible funding categories: Public Services, Public
Facilities, Housing Activities, and General Administration.

OMB Control No: 2506·0117 (exp. 07/31/2015)
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For public services the City proposes to fund homeless services and a shelter, family support services for
abused children and their families, and services for special needs population (i.e. meal delivery service
for homebound seniors and meals in supportive settings for seniors). The funding allocated to public
services for FY 2016-2017 will not exceed $97,539 to adhere to the HUD-regulated 15% spending cap on
public services. The following public service agencies will be funded with CDBG in FY 2016-2017:
CALICO ($20,071), Davis Street Family Resource Center ($35,731), 50S/Meals on Wheels ($26,s91), and
Spectrum Community Services ($15,146). ,.

For Public Facilities, the City must allocate $198,234 to HUD for principal/interest payments for the
City's outstanding $2.5 million HUD Section 108 loan which was used to 'ctinstruct the City's senior
center. In addition, staff proposes allocating $134,436 to continue to assiSt in the implementation of the
City's 2010 Updated ADA Transition Plan by funding the completiQn of architectural modifications
designed to make City facilities (including the Main library, Mari a ~ommunit 'enter, City Hall, South
Offices, Police Department, Washington Manor Library, and M.a: a Park) more atees ible to persons
with disabilities. .

For Housing Activities, staff recommends providing $90,000 of CDBG funds to fund City's Single-Family
Housing Rehabilitation Grant Program, which provides minor'reRajr grants to extremely low- and very­
low income San Leandro homeowners.

The City's administration funding for FY 2016-2017 i~Sl~0,Os2 in 0 der to adhere to the HUD-regulated,
20% spending cap on general administration. Staff is recommendiQ.g to' allocate $120,052 to City staffing
for program administration. CDBG funds will also once 'agaln'<S7 allocated to ECHO Housing's Fair
Housing services. Staff proposes to allocate $10,000 tp air housing services to assist the City in meeting
HUD requirements to affirmative.Jy furtljer fair housing.

The objectives and outcom'es for each of these CDBG-funded activities are described in details in Section
AP-38 Projects Summary on 'page 13."'l.'-_,~

Additionally, staf(liroPQses to continue using the City's HOME funds for-the acquisition, rehabilitation,
and/or new coristructibn of affor able rental housing as well as tenant-based rental assistance to serve
lower inca."e households 'n, eed. '- e City will be allocating $256,761 in unused/carryover HOME
funds to BRI.pGE Housing's Marea Alta Senior project, an 8s-unit senior rental housing development.

The main obstiiaes to add~~~lngthe City's underserved needs are: 1) the continued reductions in
funding levels for.the CDBG-and HOME programs, and 2) the excess of need far exceeding the amounts
of funding available.': '

3. Evaluation of past performance
Past performance for public services and capital improvement projects was evaluated and described in
the City's HUD-approved Consolidated Annual Performance and Evaluation Report (CAPER) for FY 2014­
2015.

4. Summary of Citizen Participation Process and consultation process
HUD Consolidated Plan regulations require and provide guidelines for the City to develop a citizen
participation plan that governs the public input and noticing process for creating the consolidated plan

Annual Action Plan
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and subsequent annual action plans. The goal of the citizen participation plan is to encourage broader
public involvement in the planning and allocation of CDBG and HOME funds and implementation of
related programs. A minimum of two (2) public hearings are required with at least one (1) hearing to be
held before the Draft FY 2016-2017 Annual Action Plan is published for public comment.

7. Summary
The City has proposed allocating its available GDBG'funds t-Q the activit.ies and projects, described above,
in order to address the City's housing and com .tJ.nity developmeo~ needs.

5. Summary of publiccomments. ,
Any public comments received during the 30-day public com!!""-t period from 'Maj~ nnd through
April 20th, 2016 will be documented. -"1'" ".

Notice of a summary and the availability of the Draft FY 2016-2017 Annual Action Plan for 30-day public
comment was published in a locally circulated newspaper, Daily Review, on March 4, 2016. The City
Council will hold a public hearing on March 21, 2016 to receive initial public input on the Draft Annual
Action Plan and to begin the 3D-day comment from March nnd through April 20th, 2016. The Draft
Action Plan was available for public review and comment during the 30-da .. ~riod at City Hall (City

~~

Clerk's office and Community Development Department), the Main li~Ul' -, and the City website
(www.sanleandro.org/depts/cd/housing/plans.asp).

6.
None.

Annual Action Plan
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PR-OS Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency SAN LEANDRO

CDBG Administrator SAN LEANDRO Community I)evelopment Dept.
HOPWA Administrator

HOME Administrator ,,' J ~'~,
HOPWA-C Administrator ··~r:t?,. .,

C' . ,.

Table 1- Responsible Agencies •. ,~~,~
; i!...•

Consolidated Plan Public Contact Information
Steve P. Hernandez, Housing Specialist II
City of San Leandro
Community Development Department
Housing Services Division
835 East 14th Street
San Leandro, CA 94577
work: 510.577.6005
fax: 510.577.6007
shernandez@sanleandro.org

Annual Action Plan
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction
The ActiDn Plan is an impDrtant document for the HOME Consortium. Built Dn interagency coordination,
cDnsuitatiDn, and public participatiDn, the Action Plan focuses attentiDn Dn housing and community
develDpment needs and reSDurces available tD meet these needs. The FY 2016-2017 Action Plan will
be prepared through consultatiDn with other public and private entities. The HOME CDnsDrtium
Technical Advisory Committee, cDmpDsed of staff from all jurisdictiDns in the HOME Consortium, meets
bi-monthly to provide policy input intD the Action Plan planning prDcess.

The City Df San Leandro will continue to cDordinate available CDBG, HOlV\fi,;and local funds to provide
hDusing programs, public service assistance, capital improvementsf-- Qd, economic develDpment
activities for eligible residents and neighbDrhDDds in FY 2016-2011~Dusing~r1'llated activities will be
coordinated between various City divisiDns, including Planning a!f!!>HDusing SeNlee The City will also
cODrdinate with Alameda County, County HOME CDnsDrtium 4ber cities, and ~on"pr fit agencies tD
address housing needs. The City will wDrk with Alam <1~County tD administer"I'I~E funds fDr
acquisitiDn, rehabilitatiDn, and/Dr new cDnstruction Df affo~able rent~!lliousing as well as tenant-based
rental assistance. The City will continue to contract (or"housing services such as fair housing and. ..,
tenant/landlord counseling. The City staff will continue tD <pi'k e10sely with local non-profit agencies,
the CDunty, and other HOME Consortium me!J1bers to identify4Jermanent affordable, emergency and,-
transitional housing needs (along with necessal1l 5uj>p,ortive serviees) for the homeless and/Dr perSDns
with special needs. HOME Consortium memllers nave;,ag[!jgd to cDhtihl!e funding the regional Tenant­
Based Rental Assistance (TBRA) for Homeless - '!milies Pl'$W~i transitional housing program that
provides short-term rental subsidies and support servi -as to assiSt homeless families attain permanent
housing. In addition, the Housing $utnority of AlamedfCounty (HACA) administers the HUD Section 8. .(

Housing Voucher Program for Sa Leandro, and the City will continue support for the Housing Authority
in its efforts to maintain the ~u"rrent level of vouchers}!)[ eligible San Leandrans.. .

. .~."' -

The City will continue to~iW.0Yide•.§IiiBG funds to the City's Community Assistance Grant Program
(CAP). Efforts Will. ~inue 16 ln~de the Human Services Commission (HSC) and non-profit ag~~cy
dlfectors/merolie,I"S'jJ'!iI mP.1Rve and', valuate the needs assessment and funding process. HSC Identifies
social serv~fercls in tffe.:~mmu~ti£",eviews requests forfunds, and makes recommendations for City

financia (tiPPDrt to social se~i~ agent!!!s.
~ )'~

Additionalli~': ~G funds arel~ected to be. made availabl~ f.or City-initiated and/Dr non~profit ca~it~1
Improvement rp'ects. Should1funds be available, non-profit Improvements Will be cDordlnated Within

'oJ' ~ '~i':
the City's PlanningrBuilding"l!£ Safety Services, Engineering & Transportation, Public Works Departments,
and the City CouncO: ~

Commercial revitalization efforts, furthermore, will continue through the City's Office of Business
Development (OBD) staff. OBD staff work closely with CDBG staff, local business organizations (such as
the Chamber of Commerce and Downtown Business Association), surrounding communities, and various
other economic development organizations to berter address and determine the City's future economic
and job needs.
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Provide a concise summary of the jurisdiction's activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1)).

EveryOne Home activities to address the housing needs of the homeless, and extremely low-income
persons with serious mental illness and/or those living with HIV/AIDS center on the implementation of
the EveryOne Home Plan. Planning efforts began in 2004 as a unique collaboration among community
stakeholders, cities and Alameda County government agencies representing three separate care systems
- homeless services, HIV/AIDS services, and mental health services - that share overlapping client
populations and a recognition that stable housing is a critical cornerstone to the' ealth and well-being
of homeless and at-risk people, and our communities. Since its publication:jn 2006 the Plan has been
adopted by the Alameda County Board of Supervisors and all fourteen (X'f cities, including San Leandro,
and endorsed by numerous community organizations. ..-

Implementation of the EveryOne Home Plan is spearheaded bye-a-community-basea~~anization of the
same name. It is gUided by a Leadership Board comprised of jJJnsdictional appointed members and key
community constituencies such as consumers, cities;: .nonprofit service providers and housing
developers, businesses, law enforcement, housing authoritles, and fait -based organizations.

EveryOne Home envisions a system of housing and services in Alameda County that, by 2020, ensures all
extremely low-income residents have a safe, suppqrtive and permanent place to call home with services
available to help them stay housed and improve the quality of their liyes, EveryOne Home partners are
working on five core strategies: 1) Prevent homeless ness -and· Other housing crises; 2) Increase housing
opportunities for homeless and extremely low-income households; 3) Deliver flexible services to support
stability and independence; 4) Measure success and report outcomes; and 5)Oevelop long-term
leadership and build political will. '~,

Describe coordination w'th the Conlinuum 0 Care and efforts to address the needs of

homeless persons (parti$larly Chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City ~ ..saJl eandro w' roontinue t~Jlrovide pro-rata funding in supporting the administration and
impleme6tafion ofthe Every0n~Home Plan.

. '- . - ";J
Describe consu,tation wit!f'the Continuum(s) of Care that serves the jurisdiction's area in

.~~ .
determining ti"6W to allo~afe ESG funds, develop performance standards for and evaluate
outcomes of proj ~,a d activities assisted by ESG funds, and develop funding, policies and

procedures for the oPeration and administration of HMIS

Alameda County Housing and Community Development Oepartment through HMIS and leadership of
the EveryOne Home Performance Management Committee is supportive of the EveryOne Home
initiative to establish system wide outcomes and to evaluate effectiveness of programs against those
outcomes. These outcomes include shortening the period of time being homeless and reducing the
recidivism rates for homeless people.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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in the process and

Other government­
local
Non-Homeless Special
Needs

City of San leandro
Human Services
Commission

2. Agencies, groups, organizations and
consultations

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of
Emergency Solutions Grant (ESG) funds, began early in 2012, when representatives from the City of
Berkeley, the City of Oakland, Alameda County Housing and Community Development Department
{Urban County grantee}, and the Executive Director of EveryOne Home worked together to implement
the new ESG requirements in a way that would be consistent county-Wide and would continue a
collaboration which began in 2009 with the American Recovery and Reinvestment Act (ARRA)
Homelessness Prevention and Rapid Re-housing (HPRP) funds. This collaboration resulted in the
creation of the Priority Home Partnership (PHP), which was a county-wide program to implement
HPRP. In order to learn from the best practices established by PHP, the group agreed to meet regularly
to prepare for the submission of this Substantial Amendment and to coordinate around the use of

v
future ESG funding via regular meetings and discussions with EveryOne Iipme. Subsequent to those
calls, on March 1, 2012, EveryOne Home held a community-wide meeting at which additional
consultation and public input into the use of ESG funds was sol~~~u!tt. *~ries of meetings with
EveryOne Home and the ESG grantees continued through the year, ah"da coordij1fa'lt~d ESG program was
established and began implementation in early 2013. This coo-ainated progra . -~iJl use this same
structure for FY 2014 ESG funding.

Consultation is still on-going.

1 Agency/Group/Organization

""J
~ ~~.-(~ .
~ -;....

Other local/regiona '~'ate/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care EveryOne Home EveryOne Home and the San leandro FY 2016-
2017 Action Plan both address the region's
homelessness needs.

Table 3- Other local 1 regional I federal planning efforts
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AP-12 Participation - 91.401, 9l.l0S} 91.200(c)

URL
(If applicable)

Summary of
comments not accepted

and reasons

Published
March 4, 2016
in the Daily
Review

Public Hearing
scheduled at
March 21,2016
City Council
Meeting

Sort Mode of Target of Outreach
Order Outreach

2 Newspaper Ad

Citizen Participation Outreach

1 Public Meeting

Notices of a summary and the availability of the Draft FY 2016-2017 Annual Action Plan for 30-d blie comment was published in a locally
circulated newspaper, Daily Review, on March 4, 2016. The City Council will hold a ,gubIk hearing, arch 21, 2016 to receive initial public
input on the Draft Annual Action Plan and to begin the 3D-day comment from Maf;P? 22nd through Ap ,~liJ: h, 2016. The Draft Action Plan will
be available for public review and comment at City Hall (City Clerk's office and CaftriirilUnity Development Dep Itment), the Main Library, and the
City website (www.sanleandro.org/depts/cd/housing(plans.asp)duringthe~(ihdayperiod.1iibeFinal Action P an will be reviewed and approved
at a City Council public hearing on May 2, 2016. .

1. Summary of citizen participation process/Efforts made to broaden citizen particiQ~tibn

Summarize citizen participation process ~nd how it impacted goal-setting . f

Annual Action Plan
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c) (1, 2)

Narrative Description

The City of San Leandro receives HOME funds via
a formula allocation through the Alameda
County HOME Consortium. The HOME Program
provides flexible funding to states and local
governments for affordable housing programs
and activities for low-income households. HOME
funds can be used to acquire, rehabilitate, and
construct affordable housing, as well as to
provide tenant-based rental assistance or
homebuyer assistance or homeowner
rehabilitation for income-eligible individuals and
families..

As a CDBG entitlement locality, the City of San
Leandro directly receives CDBG funds annually
from the U.S. Department of Housing and Urban
Development (HUD). CDBG funds can be used
for a variety of housing and community
development activities which benefit lower
income individuals and families.

$0

$0

$156,659

$650,261

$0$0

Program
Income:

$

Expected Amount AvailabJe Y~ar·:J:·

Annual
Allocatio

n:$

Acqulsltlon

Admin and

Housing

Other

Acquisition
Admin and Planning

Economic

Development

Housing

Public Improvements

Public Services

public ­

federal

public ­

federal

Program Source Uses of Funds
of

Funds

HOME

CDBG

Table 5 • Expected Resources - Priority Table

Anticipated Resources

Introduction
This section provides a brief description of the federal CDBG and HOME funds available
Plan, which outlines the second year of the FY 2015·2019 Consolidated Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goal Outcome Indicator

Public service activities other than
Low/Moderate Income Housing Benefit:
10441 Persons Assisted

Homeless Person Overnight Shelter:
200 Persons Assisted
Homelessness Prevention:
215 Persons Assisted

Public service activities for
Low/Moderate Income Housing Benefit:
15 Households Assisted
Homeowner Housing Rehabilitated:
15 Household Housing Unit

Other:
oOther

CDBG:
$231,975

CDBG:
$0

CDBG:
$0

Affordabl . Housing Needs
: . '

. ltommunity Development Needs
·Public Services
Community Development Needs
" Public Facilities
Community Development Needs
- Economic Development

City-Wide

Geographic
Area

Category

Affordable
Housing

End
Year
2019

Table 6 - Goals Summary

Goals Summary Information

2 Homelessness 2015 2019 Homeless
Needs Goals

3 Supportive Housing 2015 2019
Needs Goals

4 Community 2015 2019
Development
Needs Goals

1 Affordable Housing 2015
Needs Goals

Sort Goal Name Start
Order Year
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AP-35 Projects - 91.420, 91.220(d)

Introduction

CDBG funds can be used for four (4) general types of projects: housing, capital projects, economic
development, and public services. All projects must meet at least one (1) of HUD's national objectives:
1) to benefit low/moderate-income people; 2) to prevent or eliminate slums and blight; and 3) to meet
an urgent community development need.

Even if a project is suitable for one of the City's eligible categories, it mu~falso pass the low- and
moderate-income benefit test. A project basically meets this stanQ~J.~ if at least 51% of the
beneficiaries have low-moderate incomes (i.e., incomes at or below 80%,-- ~rea Median Income) or if
the project benefits an area (e.g., census tracts, service area, neighbQ ". od, etc.l.with a majority of low­
moderate income people. Funded projects are required to docUlJlent the income ~e\{.E;ls of persons and
households receiving these services. . -'~ .

After assessing the City's housing and community devela. - ent prior.ity peeds, evaluating the Five-Year
Strategic Plan objectives for FY 2015-2019, and analyzing eOBG eligiQlltty' criteria, the City is proposing to
allocate its available CDBG dollars in the following eligible -fundh1gcategories: Public Services, Public
Facilities, Housing Activities, and General Administration. -

The City of San Leandro allocates its annual federarCD5G.aQd HOME fu·nds to address the City's housing
and community development needs identified in the City's FY 2015-2019 Five-Year Housing and"'" .-
Community Development Strategic Plan (Consolict~te ,. ~ran)_

#

1
2

3
4
5
6

7
8
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The four (4) public services agencies (CALICO, Davis Street Family Resource Center, SOS/Meals on
Wheels, and Spectrum Community Services) selected to be funded in FY 2015-2016 are among fifteen
(15) agencies who submitted an application to the City-issued FY 2015-2017 Community Assistance
Grant Program (CAP) RFP. These agencies provide critical, and CDBG-eligible, social services for San
leandro residents, thus, meeting the City's Consolidated Plan priority needs, and the City's Human
Services Commission recommended that these 4 agencies be funded with CDBG unds.

,.
The City's allocation to ECHO Housing to provide fair housing serviCes is consistent with the.'"Consolidated Plan priority and the City's commitment to affirmatively f';lrth~ f~ir housing.

. .~

The allocation for the City's HUD Section 108 loan repayment is";n accord~, with the 20-year
repayment schedule for the City's $2.5 miliion HUD Section lOS'loilO used to compl¢Th the City's senior
center.

lastly, the City is able to provide lower-income San leandro homeowners with minor repair grants using. ~ . ~

CDBG funds to ensure that these existing, affordal5le homes are preserved and in safe conditions.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

12



AP~38 Project Summary
Project Summary Information (see attached AP-38 Projects Summary Table)
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Integrated Disbursement &_lnf,?f01~tlOnSystem (lOIS) _ ' ,

User: C90S62
Role: Grantee
Organi;r;",tion:
SAN LEANDRO

"lat'lsjProjeetsjActivities

Annual Adion Plan (2016-1)

1,

AP-38 Project Summary

!.inKs
- @ Contact Support

-~ R.ules of Behavlol'
• CPO Home
- Hue Home

• Se~rd; HONE
- CDflG C:anceil~tio~

Annual Actiofl Plans
• Add
• Copy
• Seu01

Project
- Add
- Search
" Copy

- Switch Profile
- Logout

Activity
- Add

Cc-nseji<iated !'lans
- Add
- Cop,
- Search

!Return to Annual Action pian PrOjects! ~

,!:"!~.E!_~ummary Information .~-~-~~--'" __ ,._.,,_._._~
d Project t7iU::~~~;~_~.. Geog~~.~.~~ Are:_~_J... .NeedS Addres~e~ ! Funding j

lDavis Street Family Resource Center's Family Support Services - Basic Needs ProgTam l ._~",:~y-wlde.:..:.,::~l~!-!!~ area )_:.~~.~uni~y Dev~~~rp~~~.:..:!~.~~~:rvice~_ _ j CDBG : $35,731 ;

i 'Comprehensive Family Re;..&Jrce Center provides emergency se~~'to.Jow-income people in San Leandro enabling them to :
i Description ! mova out of povery am;! IntoJself-sufficiency. Family .~upport Servlc~~m indude basic needs services, food, dothing, I
: and housing aSSistance, ewployment supp;? .In addition to counsellng'ease management and lnfonnatlon and referral, free :
! I medical and dental ('ll~J and child care-A_ I
!TargetDate for Completion I06/30/2017--~' -----~ - ------------- ------ -------------,

iEstimate the number and tYpe of families that wHl benefit from the proposed activities 'I; 12,694 low~~ncome incl~~l~ra~r~:c:v-e-~~~edsServices, including emergency food which Includes food
'I (Note: Additlonallnformation for this discussion may ba available on the AP-36 Project. bags for the entire family fo~d1'l~)" 150 dJents will receive crisis Intervention and/or short term community counseling
Detail screen.} \ and/or substance abuse preveri\eCl services_ .

i~~?~.,';,~;~~I~~,"".t1" ,,, tho ".e","" m.y b, ."".ble " ", AP-'::~~±:'4~St'''~I:~~;:~,~~::t:~ .~-:::;d," S:t~::~"~:,CA :4--;'~------- ,
i~~~~~dlltd !Detail so-aen,) ._-"_.~._,_•._. 1. '.-YfT'~----.7'~s..\~ ,":.~----.----------. . :
P~rlo!man::~ . J,., • "~'l"', .
Eva!uau()1'l R~pcrt jPlanned Activities i Basic ..ee~ ProgrAm ~1II provl0S\.!?,~94 san. Leandr,O clients with ~mergency fO?d. CHents will be S?"eened for eligibility .f~r !
~ ~~:I-ch I Ib~~~~: :c~~~~~}al Information for this discussion may be available on~~3~~~j:ct! ~t~;~~i1!i~~r;6:~!;0~:i1~!~~n~~~I~ngr~~~~!tS~r;:~~~~~i~~;;:c~, ~~~~~dd~~9t:~;~~J~~~~I~~~~~~~~lfyn~e~~I~e !
~===~ L_c-..........__.._._... _.__ .__.~ ~ ... _.. _ ., ....1

Uti!ltles ' I·Home ',--I ~~~CO _~_~~ Leand{~_ Child Abuse Intervention Project l>'#e"7"------·~,...., '.:----- r~C,·I~~wide·---L.~:;;ITarget-~;;.a 1e~mmunity Development Needs - PubUc Services. !CDBG : $2.~~o.::..J
- Data Downloads ".: ;;&JII" - .
• Print Pag.. I,: Description «~r. i(AUeO, the e ~t,11:buse Ustening, Interv"lewll1g, and Coordination Center, provIde f~mily support services to improve mental!
- HelD i ~~ '-:,,'., 'iI~Itl:\~~,-"2~.~~~.~~~ndrOchllt!~_~~~~.,:::..~_uffer:~_a~~,~..:ndt~::r~amllies. I

ITarget Date for Completion ! ~. ._~:OS,13.QL?~ ..._ ..__. ~ • ~__"_.__..~.•_,,~ ,_, . ~__ i
j Estimate the number and tYpe offamilies that will benefit from tI1~l'l~,a-actiVitleS! . . . '. I

~
Note: Additlonallnformatlon forthls discussi (t< allable O~!le\;~' -36 Project! Fifty (:50) abused children and thtrty-SIX (36) caregivers will receive critical family support ServIceS, whlch Indudes forenSIC 1

2 D~tall screen.) ... ,.:·7~~· :intervIews. !
Location DescriptIon ,(1 J ;I(Note: Additlonallnforrnation fort~!.:r; I' Ion may be av I

. Detail screen.) f~~ '" .

I ' " i
Planned ActIVities :", _, ., ;CALICO's Family Resource Specialist (FRS), a skilled mental hei!llth clinician, will provide critical therapeutic Interventions that II(Note; Additional information for this C:flSc, sslon may be available Ql1 t e AP·36 Project j can place 50 abused children on the path of healthy aduJthoods. FRS will also provide caregivers with ongoing support that I

l i Detail screen.) /.' !prevents that recum.mce of violence and begins to foster healing for the children, 1,

I I -- ~.:.:....",~..~===:;;;;.:",::==========c==========;:::===================;;====----J===1'--,---'--"-'-- .~;" "e;; ,.,.!.W:!I --I I50S/Meals <:~,.Y"he~..:.~alDelivery Service f(~~~!m}boU~~ ._ ICity-Wide - Local Target area ICommunity Development Needs - Public Services !CDeG ; $26,591I Description fiIi. :50S/Meals on Wheels prQ9ram delivers warm,nutritlous meallS to homebound seniors who are 60 years of age or older and i
I l unable to buy or prepare food for themselves, _~~l
! Target Date for Completion ! 06/30/2017 _ _ .._, .

·1 Estimate tne number and type offamllies that will benefit from the proposed activities i
(Note: Additional information for this discussion may be available on the AP-36 Projeo:: 270 homebound seniors will be provided with warm, nutritious meals. I','

3 iDetail screen.) :

iLocation Description l
!(Note: Addlt1onallnformatlon forthls discussion may be available on the AP-36 Project [The meals are delivered to the seniors' homes throughout the Oty.
Detail screen.) ----l_. .__.. ~._.. .. . ...__,_. ~

f~aon~~~~:~~~~ InformatIon forthls discussion may be avallable on the Ap.36 Project tSOS/Meals on Wheels will ~eliver warm, nutritious. meals to 270 homebound senJors in San Leandro. Drivers mil also I,

Detail screen.) \provlde health ched<~ln ViSIts and assist seniors With small tasks.
, ,



4

-i COBG : $120,052 I
. I

i

l

I,.~~-=ctru~Com~~~I~~.~.':':'~ces ~ San Le!~~~.~.~.~?~~~~ and A~S..!.~~~ .! ..-. __~,(:j,t~:,~.I.~~.:~cal ~~e":~!~j.':~~~.!..tL~~~~~:~~.~~:_d.s_~,,~~!~!~~~~_. __._.,.. ,~...l~~~" ; ~~.5!.~,~.~ .._
~spectrum'.s Senior" Nutntlon and ACtivities Program (SNAP) help low-income San LeClndro seniors stay health lind Independent II

I Desaiption l by servmg hot, nutntious mels in supportive settings, 5 days week. ,

!tT~,-",-e~t~D-at~'~f-O,-c~o-m-.~le~"~O-"-------------------..;.,!?-6/3~/20~!____=~~~=:=~==~=~= ~. -1
I EstlmlJte the number and tYpe of families that wtll benefit from the proposed activities
(Note: AClditionallnfonnation for this discussion may be lIvailllbie on the AP-36 Proj&l:: I480 low-lncome seniors wiU receive hot, nutritious meals in a cong~ate meal settings.

Detail screen.) ------------------------i--------------~----.-.---------_______ _----J, - ,
L..ocation Description ISan leandro 5eniDl'" Community Center, 13939 East 14th Street, san I...eandro, CA 94577. I
(Note: AdCfltlonal information for this discussion may be available on the AP--36 Project:!
Detail saei!n.) !Fargo Senior Center, 868 Fargo Avenue, SlIn Laandro, CA 94579.

I P1allfled Ad:fvitles lSpectrum's Senior Nutrltion lind Activities Program (SNAP) Will serve 480 low-inmme san Leandro seniors with hot.
(Note: Additional Infonnation fOl" this dscussion may be available on the AP·36 Projea. nUbitious meals 5 days wee.k, 248 days per year at the san Leandro Senior Community center and at the Fargo senior

,Del:2JlIscreen.) jcenter.
,

I
I JAffordable Housing Needs

I Homeless Needs
ISul?pDrtlve HousinQ NI!l!ds

!COBG Program Administl'!l!:lon Oty-Wide - LDeal Target: area !Community Development Needs - Public 5erviCeS
! ! Community Development Needs - PubliC Facilitles
I ICommunity pevelopment Needs - Economic Development
'I ---"--'--,-_,-_,-_,-_----,,---:~Acd~m~'"~i~=::.::"coo=_ . ~ ---'
Desa1ption !General adminis~_~onand oversight of the C08G Program.

I Terget Date fol" COmpletion 106/30/2017

5
EstImate the. number and~ of ramtlies that will benefit from the proposed adM~es 113,705 low-income d~nts will be assisted with CO~ndedservlc:es. This indudes 13,680 public services dients; 10 Fair
(Note: Additional Information fortNs d1scussIoll may be avallatlle on the AP-36 ProJe<.1.: Housing services dlents· and 15 hOlJsing rehabilltation .",gram dients.
Detail saeen.) "

; -
ILocatlon Desaiptlon :

(Notu: Additional Information for this discussion may be avallab4e on the AP-36 Project! Various locations througf1out the atY and the County.
Detail saeen.)

7 Section 108 Loan Repa}'l'lW1t

Description

City·Wide· Local Target area Community Development Needs - Putltlc: Facilities ,COBG: $198,234 I
!The City receiVe{j $2.5 million. HUD Section 108 Loan to complete the c:onstrudiOo of the senior center. With the completion
lof the fadlfty, trnt City wlll now make repayments based on the repayment sdledute provided by HUD. The aty pledoes
!fut:un:!; CDBG funds to repay the $2.5 million loan over 20 years.

Target Date fIX Completion l05/30/2017

I . I

Estimate the number and type of families that wlll benefit from the proposed aetMtles !
'\ (Note: Additional infonnation tor this discusslon mllY be available on the AP-36 Proj&ct! Not applicable.
, Detail screen.) l



I
location DescnptiOn : Not applicable.
(Note: Additional Information for this discussron may be available on the AP-36 Project
l~ta:~s,!e~!,_,) _. _ .. ,_."_,, _. " i

t;-----------------------.----
'---"-""'''-''-' .__._.._...._._--_._---------------'

..~-;;-.::......._----------------_ .._-----------

-.:-------jC;;~-:l__;;;;;JTarget are-;-I Community Development Needs· Public Fadlities 'lCDBG : $134,435 :.__.__....-., . ._.. . ---.1- .

The Departments of Engineering 13< Transportation and Public Works will complete architectural modifications to aty faalitles
i (Main library, Marina Ccmmunlty Center, City Hail, Sou Offices, Police Department, Washington Manor library, and Marina
,Park) to make them mor" ADA accessible.----_._- ------ --------~."....------_._-_..

i
IDescription,

. !Target Date for Ccmpletlon
: Estimate the number and type Of families that will benefit from t;;;~-;:;;;;~viti~~--·---------·-------------"'7~..,~'----------.-------
j (Note: Additional information for this discussion may be available on the AP-36 Project ~ Not applicable. i

8 1Detail screen.) :--------------..----.,t,,~rz.~'f;_~~~. :------------------------i
j t~~=~~~~~~il~n~ormation for this discussion may be available on the AP-36 Project iSeveral City fa~iIIties (Main library, Ma ria CommunitY e~r aty Hall, City Hall .. South Offices, Police Department· !
I Detail screen.) !bUIldIng, Washington Manor library, anil-'Manna Park). ';. ::
1--.-.-----.----..------- !....4-__.• _

j~~~~~dA~~:~~~~information for this discussion may be available on the AP-36 Project ~ CDBG funds will be used tq fIl'~'KeCity Fadlities (Main library, ~a~~GommunityCenter, City Hall, City Hall - South Offices,lDetail screen.) ;Pohce Department bUlldln~, Washmgton Manor library, and Marlna Ilk} or eaccesslble for sentors and disabled persons.
--l_ ~

ISingl~-FamilY Housing Rehabilitation Program

IReturn \0 Annual Action Plan Project. I

!Description

ITarget 'Date for Completion '06/30/2017

IEstimate the number and type of families that will benefit from the proposed activities :
I (Note: Additional information for this discussion may be available on the AP-36 Project iF 'ee,! ~iSi), low-income household

9 LOetaii screen.) :----;. .. ' ~.. . __•.._ __ __'. ..__ _.. __..__._..__._•._._.

I~~~~~~:;';:~;i~~ormatlon for this discussion may be available on the AP-36 ProjectIThe ?~~e;-OCeuPiecN'o~eS" lClc:ated withiri J,'e jurisdictional boundaries of the City of San leandro, will be identified once the iIDettlil screen.) !apPllc~~I;~ are proc~s.ed. . . ,~~ i

I' -;-"-'''''''i '- ~
I Planned Actlvities ". jCDBG funas wflf'be used to provide grants to 15 Income'ellglble (extremely low- and very lOW-income) households to !
!(Note: Additional information for this discussion m"y be available Ol),t e;~36 ~! complete reP,alfs to their owner-occupied single-family or mobile homes. Grants may be used for minor repairs that Improve i

j iDetail screen.) •., I health and'~fety, home accessibility, exterior dean up, exterior paint, and seismic strengthening. i
L._'----- ---------:-::t= "-----~



AP-SO Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Most of the activities in the Action Plan meet the needs of the entire City. The income structure of the
City is fairly diverse, and there are few low-income census tract areas. Potential sites that could possibly
accommodate affordable housing and homeless facilities are identified in the City's current Housing
Element of the General Plan. Geography was not used to determine funding allocation priorities.

0/ .... ,

Geographic Distribution
Target Area Percentage of Funds
City-Wide 100

Table 8 - Geographic Distribution

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

To carry out the following strategies outlined in the City of San leandro's Consolidated Plan, the City will
pursue the following planned actions.

Actions planned to address obstacles to meeting underserved needs

The Consolidated Plan priorities are designed to address the underserved need in San leandro. The
primary obstacle to meeting the City's underserved needs is securing adequate funding resources.

,,;,~

Actions planned to foster and maintain affordable housing

The City will coordinate and collaborate with Alameda County t~(~rninister HOM ,funds for acquisition,
rehabilitation, and/or new construction of affordable rentala,rifusing as well as teliant-based rental
assistance. The City staff will continue to work closely ~rocal non:;profit agencies, tqe'County, and
other HOMEConsortium member cities to identify perma!lent affordable housing as well as emergency
and transitional housing needs (along with necessary supportive)services) for the homeless and/or
persons with special needs. HOME Consortium members, iliclui:ling San Leandro, have also agreed to
continue funding the consortium-wide Tenant-Based Rental ASsistance (TBRA) for Homeless Families
Program, a transitional housing program that..ll(Ovides,short-term ren1a,1 subsidies, job preparation and
placements, case management, and other supfiart services~o assist homeless families attain permanent
housing, " :}.,,;"'

The City, moreover, will continull to ,cqrttract wif!l"tCHO Housing for housing services such as fair
housing and tenant/landlorg co6nseling; lhese ser.Vices help maintain people in housing and prevent
homelessness.

,..~
Furthermore, the City's Hcili$iiJg4Re~abilitatloh -,Program for minor home repair grants for owner­
occupied homes histQrically pre$e~d and improved the City's existing housing stock for extremely low
and very low-incO"fffe 1\'& - wners ail' also and assisted elderly homeowners to age in place.

~. 0-

'0/ C",

lastly, t~3?:ity will continue', . \onitor the preservation of 1,446 Below-Market Rate (BMR) rental units
(funded ana~w regulated by \tlfi! City/Redevelopment Agency and/or regulated by State low-Income
Housing Tax e/Etjjit programllW tenants earning between 30% and 120% of the Area Median Income
and fifty-six (56) eXISting BI\IIR ~wnership units.

Actions planned to"l.d ce lead-based paint hazards

The new Environmental Protection Agency (EPA) rule effective April 22, 2010 requires that contractors
be EPA-lead certified prior to beginning work on structures built before 1978. The City, specifically its
Building & Safety Services Division, requires contractors, who are working on homes built prior to 1978,
to demonstrate that they have satisfied the EPA law prior to providing them the City building permits
needed.

Should the City use federal funds, such as HOME funds, for acquisition and/or rehabilitation of

OMS Control No: 2506-0117 (expo 07/31/2015)
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apartments for preservation or maintenance as affordable housing, it will inform tenants of lead-based
paint and comply with both the new EPA law on lead and renovation as well as with applicable HUD
lead-based paint hazard reduction gUidelines and regulations.

Actions planned to reduce the number of poverty-level families

Section 220 of the 1992 Housing and Community Development Act requires jurisdictions to describe the
goals, programs, and policies that will reduce the number of households wjth incomes below the
poverty level. One strategy for increasing household income is to improve th~.t~ ,ployment potential of
those who are seeking to break from the cycle of poverty. The City's Go' unity Assistance Grant

-~i'

Program (CAP), which is currently funded with CDBG funds, will continu .}9 s~port non-profit agencies
that provide job assistance and related services to low-income memb~'S3-df tl1e-·~mmunity.

. ~ -
The City's Office of Business Development actively seeks new c9l9jnercial office an(j~.r:e~jl developments
that may result in new employment opportunities for resid~n . The CDBG staff wil 'c n inue to work
closely with the City's Office of Business Development sta 0 develop eligible project and programs
and promote increased economic development and comA:twn,ity job Cjeabon and retention.

Actions planned to develop institutional structure

between public and private housing and social

;~

The City plans to ~.Qhtinuefii ding EveryOne Home's operations, and City staff will continue to serve on
its strategic Leaders '_ Board. As already described, the City is committed to implementing the
strategies of the EveryOne Home Plan and its objectives of ending homelessness in Alameda County by
2020.

OMB Control No: 2506·0117 (exp. 07/31/2015)
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420,91.220(1)(1,2,4)

Introduction
The program-specific requirements governed by the Community Development Block Grant Program
(CDBG) and HOME Investment Partnership Program (HOME) are described below.

100%

o

funds that will be used for activities that benefit persons
derate inca~~::Ove •nefit - A consecutive period of one, two or three years

t a m'ii:ifmum overall benefit of 70% of COBG funds is used to
. oderate income. Specify the years covered that include this

1. The total amount of program income that will have bee, received before the start oft e next
program year and that has not yet been reprogrammed' . $0
2. The amount of proceeds from section 108 loan guarantee·:tt.1af'will be used during the year
to address the priority needs and specific objectives identified 111 ~he grantee's strategic plan. $0
3. The amount of surplus funds from urban renewal settlements '-, - $0
4. The amount of any grant funds returned to the line gpcredit for Which the planned use has
not been included in a prior statement orpla~' $0
5. The amount of income from float-funded activities $0
Total Program Income: $0

2. The esti
of Iowa
may b
benefit
AnnualAc

Community Development Block Grant Program (CDB'G)
Reference 24 CFR 91.220(1)(1) -.

Projects planned with all COBG funds expected to be available during~ttft! .~ear are identified in the
Projects Table. The following identifies program income that is a Ita Ie f ~use that is included in.,
projects to be carried out.
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Attachments

Grantee SF-424's and Certifieatlon(s1
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lO~te ~bmltted ~t'lcalit Identilier
Tvne of Submission0511612016 C·06·0017

ate Ree:elved bv state Slate Identifier .80(1...3859-9 ADoHcatlon Pre-aoDlieatlon
aie Received bv HUD Federallderilflier ~Construction n Construction

Non Construction n Non Coilstruction
cant In ormation

urisCilction: City of san leandro UOG Code CA63276.8AN lEANDRO

!Jeet Address lirJe.l B35 EaSt 14th Street orgaflfzational DUNS 83-012-7416

treet Address tine 2 Organizational Unil-
iry ~aI1 leandro ~rornJa Department CommuniI)' Development
lP 94577 untJy USA DivIsion Housin,g SelVices
mployer Identification Number (EIN); Coumy Alameda
4·6000421 PrOQram YIiILJr StartDatll! 07fOl/16
ppllcMt Type: ISpecify Other Type if necessary:
oeal GovemmentTownshlp Munic-ipal Specify other TYpe

rOClram Fundlna
U.S. Department of

Housing and Urban Deve-lopment
alalogue of Federtll Domostic Assistance Nl,ImbGrs; DescriptivQ TItle of Applicant Project(s); Areas AffEicied by
raJ-ec~s) (titles, Counties, locti/ities etc.); Estimated FundIng

ommunity Development Block Grant 4.218 Entitlemenl Grant

DBG Project TItles escriptiiJn of Arlias Affected by COBG ProjQ:ct(s)
;y 21;)16--2Q17 consoll~ated Annual ActIon Plan :ilY of san Leandro
~BG Grant Amount Describe

stl,261

ddilional Federal Funds Leveraged 'dditional State Funds Leveraged

ocaUy Leveraged Funds :irantee J=unds l.everaged
~ Sm., (Desc_)~tieiPatedProgfam Income

(lla! Funds Levetagetl for COBG-based proj~tt($)
650,261

~omB Investm~P.B:rtners~lpsProgram

~OME,projeetTilles

~~ME Gran' An'JOuilt ~dditlOnal HUD Grant{s) leveraged Descri.be
56,659

fl\dditional Federal Funds'Le\feraged ~d~IIiOnal.StB.te Funqsl-everaged
~
~callY leveraged Funds ~_raf\t.ee ~unds Leveraged

folltlcl~1ed pr(Jgf~rtI fn(:QllIe f:JtJjenO"ClibO)
S2S6 76~ Canyo\ler from Prior Years

ofal Funds leveraged for HOME-based ProJeet(s)
0.'3420
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~ou$fng OPJl'l'rtunitics for PoopCowith AIDS e,241HOPWA

~OPWA p,qect rltles ~ption of~ Affected by HOPWA Protect(s)

rPWA Gran< Amounl ~tionaJ HUD Grant(s) Leveraged~

!AdditiOnal Fedefal Funds Leokraged Addition..,! Sl:ate Foods Leveraged
$

IiOCally Leveraged- Funds :rnt.. "'",<Is L""...ged

Antitlptltod Program Incorne OU'1er (DescribfJ)
$
~otaJ t=unds Leveraged Jor HOPWA..tlased Ptoject{S}

!Emergency Sheiter Granls prograM 4.231 eSG

SG, Project TlOes Descriptlal of Areas Aff~d by ESG Profec.l(s)

rG.GnmtAmoI.A'lt: ~ditional HUO Granl(s} Levemged DeScriJe

IAddilionai Federal F=unds Leveraged ~liorW State F=unds Leveraged

~
~ocally Leveraged Funds Grantee Funds Leveraged

~nticlpated Program Income Other (Oescnbe)

otaf Funds LGVllrogad for ESG·basod Projoct(s)
i'l

I ConaessianaJ Disuic(S 01: j;ormev Stark (0-13) Is application subject to review by stale ElCeCUtive Ofder
icant Districts 13th Pr 'ect Districts 13th 12372 Proooss?

!stile appflCalltdefinQuent on anY.federal-debt? If DYes This applica(ion was made aVaJabie 10 the
~:r please inc)Jde an additlonal document sta(e EO 12372 PTtlc~:;-reviewon__.
e)( aininQ the sitl,JDOOn. 1>:1 No Proaram Js J"k){ covered EO mn

I DYes I~No ON/A Program has not been selacted by the statu
tor review

person to be contacted regarding this application
phri$ za_
Flly Manager 51lJ..577-3354 510-577·3390

iao@sanleandro;org/ hllp:JlW'.vl':'.sanleandro,OI'g Tom liao • 510(577·6003
~emandeZ@sanfeandro,org Steve Aernanclez· 5101577·6005
~gnature af Authatlzed Representative ""'.Slgn'd
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(11
'?U.ot,.y o.~~ ...o~

Non~StateGrante€ Certifications
D'rh!s·cer-utlcatlPn cI.6es.n"ot PPp:ly.
~ 'f~ is 'cel liffeation Is. ~pjJljcabl13 ..

I'/.ON-~TATE GOV~"'MJ;N" ·GERT!.FI CATIONS.
In .l\CcQrPMCe wHh ',hl\ applicable statull\sllildthe reQ~laiiqnsJi"v~"iin9Ihe cQnsclldated
,pJan,·roQl;Ilal.i~ns·( th'fJ.lurlsdlctfan cert!fles· ~f1at:

AJlhmiltively Fo(tfJer Felf Housing ""~ Th6-'luhsdI0:lIo",.W:III.t"riTt41"'~·M1hei- t~f, hou:sll1Q, \vtlleh·mu/ls II .will
conduct ,till analysis '01 illfpe'llirrulnl'$..u;I·IBit lIoUNiog.glo1cp.-W~llllll·lhe ~u,r~hcOont tak~ apprnptlaht QCllOrl!l .10
-9I:1el~.8 1M '~!'e6I_s- l)f" .a~v:: ItilPedhil~flts~.titlhed .lllr~gh l!i~' Il.Oli'iSIs, and nHdhl«fn I~,tt$ '~I'C:II"(J tl'il\!
itrlillr.;.!$ i\lr4.1Ic1luns,io this le!J8rd.

,Antr.-dhiphu,:emenl ill'd Ril:lpcollou Plan --H.Y/III comply .J!Ih-lhll aC1IUI!itl~ Ilind rehl<'Julon ret.(ulu!JI1fm.'s.O! 'lie
U,UI)r"m ~1~top-I\PI$t'all(:Q ~'ld ~.d-'f't{)f)ei-l>'. ACill,loSllJOIJ flQll~~ ACt Q~ 1-970, ~S" Qrll~f1d~l1~ ~·il'rJpkllfl',uil"l.Q
ll!:(Jul3tkms at 4.~ ,ern· .z,1: ~na II 'has III erlect ami I:> IpfJO\Ylt19 a ,e.'OliISlltllaJ anlldlsplac:emell' Mel tel~l~n
i11)Sa.st.tlne:" ,plM rl!(f!.lltcflJ under $Ccljpl\ lOil,(d) 01 !h~· H(lllsln~ Oll1a COIllIllUnl!}" De">lelopflll!nt N:t D.t '.1.9.14.. 4S
.tunl!:nd,ed. Ifr \:OflMclkm willi £lny .1cHvily all'smt:.'<l With IUllding.unda, ltu1"COBCi-o, ·I:lOMt:-pfLl9!lun:!l.

Ol1lg, Fl~a Wal kptace •• II WIII·W wUlcon.ttlluo lo,prov!d~ Cl drllg·flee \',OIll:pl,QC\l bV:

1_ PUb1islllno' a S"tMeIMI'I1- I!ottlyll'g ernployflCs thlll' the Unlawful manufacture, dlstrlblltion, 'dispet\sing,
P9S&8ssioll, or ~r!le of a (:onlfolleo sub~l&ffc;e Is protlibit~d in·lhe nfllnlee',s. wor.KpJane "ncJ ~lleciMf1g the ll~lIons
thlltVlin b~·rf.lkEn agEtinsl emnlOyee~ fOIViblllt!on of slJch prohlb\l1oni

'1-_ ~~II~hio.Q I.'tI (>f\t:I!;lin(lljru~-trt.,~ "Wtltt!l1~ prll9rfUI1 1(lIIiIQrtfl lffllpluy~ ~~l)l.ll ­
a. -mil da.nll1i!tS of dUll) ·"hul;Q III 1ht!'wlirkl>ltl':i!:
fl. l'Jle gtflnla.e'SopqIIQY Q'f 1l1ldntAln1ng a dfl\.g·lre~ WOl!cplllit2;
Co ;l;ny 8YflliOlblElIlruy C(lulI~(llig, ·teI181J1Jl1atlQIl. alltl emilloy~Wlsl:.'l-.cll&e PJ'oyrotlJlS: and
t1, Ttta,peI1Qltles~~i11 1J\~ bolillpO!;lld upon ~1l10~oo~J4f (I,u~ 'abuSCI vlo:lat!oll$ OCCtlJlb19 _nJle. VJorkplnoq;

3. Milking It 1I..r!!.qu·ltertl!!nt thill e'llctr .emp:iloye~ TD be engaged in tbe p~rfOtm40ce'ot1he 9rant b~',glVen a cOpy or
·llte·lIt41.elft~t r~quirltd by parllgrapJ-t i:

4. Nolll}lfIg tllt~'einploy~e'lri11l~'5t<t.ltomelll reqtl'r~d b)~ parill1r~pl't J -thtll, n5-a .cOndltlon 'of ~plo:JymElfll ul1d!!r Ille
'oumt, Ihe-emp!oYee will"....
'<I., Ab\df;l·by'lhe:tetrtl.$ 9hthl·-slti.lem~rit ·~(.Id
h. NDWY'·lhe-~mplCl)'f:~ ~'wtitMlg'ol'flls Ot, 'hKt 1XII\\1Ir.lior,1 lor lit·1,/lolatlllilor I'j,r;rlnilnl:l!'\frllg S,Hllflt~'(ICGUnlll.'ii In

11i"\lIor~plttfk "M~I~, Inaf\;-U"e 'i;ltil1eI1(la; tMy's"aller -S\Jtl1' llor'\VI¢Ucinr

5. N<i1l1Y1njJ·lh&. 'll!j1ii!f1ry )n .WrtIUlg, W:lClllfl IQI) lZnl0r;ld;lr p<l.ysilHl'll, l(;lcehlil1Q nofk:fJ I.1nl1(\T ~l!b"flRr-agraph' ~11J} hom
ail ~m;pIOYBe-or O-Jbflt~I\!ilj)·t6C.ll:ivhl!;l·:nclullJ Ilol.tilo· 01" such .convkllon, I:iripJo'yofs:.<!r""(l<!nVllrtQ'tIliP1f1loyeo~ mlJ-G1
·pr.OVJl3't'riotice,: -in.cluafnR :po,itJOiflltle. to ~Yl!r,. gr~llt 'omcl!r ot DthQt .6eS1flrfe~ 011 Whb~ ,gflU11· li"eIMlY Ifle
'c;bIl\lU::toiJ q~:"IOY!l;fl;' ;.,a,g w'drldrtg, -unless 11'10 F.odl;lf1ll DJ1t!ilcY.'h·DS de!ilOmued.a celiua.l poillt 101 tho fflOOJpJ. of
.sLU;:tlIl9111;'l!s- 'NoUta! ;>Itall incl~de'lhe idonlllicatloJj ntlmb6r(s}'~f pllcP~f.fDGt~d'Dr~'nl:

lj, TlIkiTig on'e,ot the .Io1lowir111.,llCl"IoIiSI .... ilhln 30 calendat·daYSG' tllcelviog notice.under stibpa.ragraph.4{ti), willi
r~~tq airy ¢mp'~e V'/hois"~ "c9n't'jctetl' - ..,
B. Taking ilPp.toprl!l.tCl pelBOI1fleJ aollolf d,OalnSI such-art·eml)loyee, 14j:l to and-loot/ding Il$rmin.t!on, COf1siste-hl

\Ylltr die. r.e_~t1.lrim.te~t.s' 01 me-mih.wlh.ll\'lon f\~ -or 197!3, ..s M'I!l'nd~; or
It. ~Rltqllltfl10-llUQh.,~rtfpfnyee10 pariidpa!; "'tUstar.wril)' .in.a r!i-bg.l5i!ll15e iWi$IMCIt Ofnhablllliituln ptou,ant

,flpprQVe'lf ror-fllCh. fXJijH'tseS"by -It ~e¥fllI, Sl~t, Qr :l(l",",~ t\~",hh, IllWl!I}lhttemenl, I)r i)1111:( f1PproJ?iJllh!
<l.l)!int;y:

7_ Malilng-.:I gl'.iod :'&ill) .Q.lfor~ !O .~nttT1l1Q tp tilBIr'llaflJ ~ cJnJg-:I(e~ workp~ I,hrou.Qo lrop/gme.f1laliOtl of
RnrDO!Dp~ 1" 1. 'il.", ~·anCl·5..
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Anti-Lobbying -- To the best ot the jurisdiction's knowledge lind belief:

1. No Federtll appr-opriatt,d funds I'lave bee-n p~ or will bl: paId. by or- on behalt of ii, to any ptrsorJ for
Iflflllencit'lg 01 anomptiflQ '0 il1flU$l'Ite an olile.t 01' .mplOY" of any iilgeflty, a. uember of co.'Ig,,~S$, til ollieii'
Of employee of congress. or an employee of a Ill.mbe, 01 Congress In ~onneetlon with the il.\l.'atdtng of any
Ft'deral contract, 1M making 01 any FQderal orw1C, Ihe matting of any Federal loan, Ihe 8flterino Into of any
cooperattve agreement, and IIUt elliengon, conllnuallon, renewal, amendment, or modlrlcallOil 01 any ~er,1
conir~, gr<Ull, loan, or cO'Operatlve agreement:

2. If any funds other than Federal 8PProprill!~ funds hll.ve been paid Dr will be paid to any ~rson tl)( inlluenong
or llttempting to inflU8f,,:e art otrlCt:f or employee of any ngency~ a MemDctr at Conilress, an offioor or employee
of Congress, or an employee of a Member 01 Coflgre-ss io oonnedlon with this Federal contract, grant, loan, or
cooperative agreemont, ilY,ill compiete and submit SCandllllf Form-LU., ·Oisdosuro Form to Reporl Lobbyino.­
in accoi-dance with its instruttkms; and

3. It v,iII r~uire thilt lilt languBge: 01 paraGfaph 1 and Z of this anti-lobbying ~rtffiCil.ticn be mdlJdtd In the
award do<:umenl$ tOf all $i.iN¥latds At all tier$ llndtldil1\] suboontra<:ls, S\lt'J9rilnts, fltid contrael$ tinCt( grlnts,
loans, and cooperallve. agreem.rIlS) and that all subreciplents .shall certify and "i$~se accordingly.

AuHlorlty 01 Jurisdlcllon .- The consolidated plan i$ "ulhOf~Cl I,I1'100r stal~ Md IOCalla\¥ (as ilflPlklable) alld lhe
Jur~dkl;o" possesse$ Ihe leoal {l.Ultlodly 10 casry OlJl Ihe programs. fot whiCh It is seekJng lundlng, In fl~clc'lnlif
wiUI applicable MUD reg\ll~llQfls.

CC1nsisltlncy with plan _. Tt,a housing act'i\lltlu to ba undertaken with COSO, HOMe, ESG, and HOPWA funds are
IXInstlllent with Ihl1 stral2g1c plan.

section a -- II "'lUI comply with S'lcdOIl 3 ollhe HOIlSh\9 .and Urban Development Act of 1966, B1ld impklPtentirig
H!guiulions at 24 CFR Part 13!5.

SlgnaturwAuthor/;!:ed Otf/Gial

I Chris ZaMla

Name

I CIty MnO<lger

TItle

I 835 8lst 14'" Streel

Address

I sari leandro. CA 9015"(7

city/State/Zip

I 51OJ571--335<!

Telephone Number
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Date

Annual Action Plan
2016

22



D Th Is ce-rtiJicaHon does .not apply.
I8J ThTs"ce~_t!tltalj6l't, is ~~'p'hc~bl"e,

Spe!=ltlc COBO .certHraation~

rhe Enlillemfll\t'Commul\~'Y'Ctlfl[fi~·tli!ll:

Cillt.~n' !;-ti.lriicipatl(ln •• II is rnhill·crJmrlUlinre.~d ,Ftit)owiilg.:a: det<dJff~' titiien.partic!patloJl plari't!lll~·!i.ffljslieS tho
requirements of'24'CFR'91.10S. ...

.~Clmm'UJHt)', 'De\l~loflment ,P,'!'fl, ," 'It!;: ,(:Orl:solitlll;led tlo1l5lng, ~Jtd .oomtnurilt~ deve-h,pmer'l\ 'fl,la," .rdentifl;,s
·eofTllt\~lI\lly'develClpmerH _~tl,lt tJOU~hO 'nlMlds.l\hd lljlecifl,es IKlth l:lhd(,He'(ri\' irtti·IGhtH.joltfJI· tbmiT1UT1ity' deve,lapm"rit.
-obj"ecUv.cs. tMlpro.Ylde 'decen! :j'Clus(l1l:h ,eX(iiuld e.conomfj;,.lJppOftuilJ\I6:!.pflmafny htf'-p..er.s,Ujt·:; t1f·lo'''.~r\'~ mtid~rat~
IfIc1ime, (5tH! CJ:;RN ~7{),2' a.nd',Crn'Z4 p'<lrt 570)

R;illtlY4:httj if '1?1!i'n .•• It 'J!:' followIng ~·tlll.r'}I11. etH:l!l'olJrlaII:f(J, tllfltl (i'lt, G"OtrrpfE!h~tl~lVe Ht'lUSltHf Atlllt~~hil!ly, ,5lrillegyt
m~ l'Iasibeel\ ~ppr(lV'fa.'):I'y·HtJo.

l.).J>\t, Qt· f;'''OQs.-- 1l':l-lM.(';i>mplle.(t:Wkh '1"'~'il)llbWhl!r'(lf'I\e-(I<c

L ~imum Feasibl(l: I'rlorlty , Witt! t:e$pei:U(}·actl..."itm~"D)(P.o[:ted' t9,bl!':$~5iStEld'~itt1·CO.aG'funtis. It-C.flJtiti.l:!3 lliet
It I~ ~.tW(!IOli~ Its,Actia.n .pw~ sa .as '~o: gwe. mn:K.im.um ·.fD~lol,e. ,lnlolJty (0-, a'cri'Jitle.!l wnicn hflmtlll ,...w, .l\l1lj
·modeTijle JncDm~·ramflfI!5·0tllld .ill nUt,prev9fltlon, Qr elliTiJtll~ii9n ot sliJms',or 'blfg,ht. nl1.~:At;i·ion .Plp.n mil)' .DIso
lricIUil&,li.ctJVlties:WtHCIJ. ·tl1e·g,iatitee certifies qr·e,deslgned" tn-mMlI:olller 'cnmm lJl1nydelJfJh'lpm E'nt he-6d~·JJa.1irhg
a,pl1rtiClI.!a( org.ency ·b.ec~llse existing 'l:-ondltlong,po.sCI.ir :1erra~s ;~'.ld !!mmlidla1e'lhreat'lo -the M~ltf1.o"Yiell,aJe
of,the community I and other- Iimmelsl re~our~es afa not available);

OVefqH'Eh~m::I\l - Tile e:ucreglile lise 01 CD8G IUffds lncllldtn{l ~etllOIl lOa 'Uutt,rarlleet! looms durlnq p-r6gr~m
yem.(s) ,20lG, (a Ileriml511P.tll.le/l :bYIIHl U'll.~1lttfe. ~ol1~lsung of rme, I\'I~, or .IlHI:lf;"sptH;IIir.tOnsecutlve·progriilll

. Yl"~I?), ·.sf"iiIU lil10ellHIUY 1J'l'i!I1.ejtt, rHv{lOris 1)1 ,~ow -aM mOOfJIal(' !r'tOO~e.11t t! 1tI~.n1Hwlhat(!n5IH!i's Ih~1 itt le~t,71)
IH!I(\tlnt Ill: lilT. am<lllril 1l~,e>:f:\et1tJed'lor E\ell'.i'lIles IN.U urmefn 5u<:h petsonlj'dlltilllllnl'!·desiunalp.(l ~Hlrltld:

3 Spm:iiil AssBsslnflms - I ~ -wUl not 3tH~mpt 'tD :1t!.CO\lQf aIly- capWal costs of· pUblic impttiUofl1,gnl.$ osslst'ed' ''(JJlh
q»ad 'fun~.s incl/ldin~ Se'r:t1onl0il IOllJl· gu-arlll]leodh.mdsby 'a~sesslng any ·innollrit against, ptopetti\ilS' owned
and llCGUpJQd by parsons Df loW <UH]'nlodBratn !hCOllHl, lncludin.Q:llhY' ~l.'It! chtlrQ\?;l;! Of a:>sossmnrlt m3dl1' 'as-a
COjldlt\Of\ol obt<llnlng nC';:£lSS 10 SUcil publJr:- fmprpV~nll!flts.

HOW;:'1eT I it CDBG'funtls are used lo.pay ·the proportion·of <I.,fee or ;;ssessment lhal relElte\\'lo·the·l:-al:lhal'\:;QslS
of PUblic lmprOIli.'menl5 (assJSfep in ,pari wnh CDBG h.mtM) rln<inc/){j from ,ollier' revtlnue' oSOUTlJ.eS o ijn
tl5sill::smerlr 6,- cha.roe' may btl rni}de alJ~iit5t"IIt), ptcmaftY,WIl!l, reiSpact 11.l~thfl' puhH/j inttHoVentf:lrJt's: t1rutl:l,uetl'by
·{t-SOl,lrct;l. alITer Ihtln·CPB~·I\lfli;l.l1,

"The HlIlsllJe.lloli 'illlhlO.1 nttrHllll\ .r!:! 1P.~PVP.r anY'enpllal 1l<l:1ls'ol 'tuhliC::!lllfllO"p.nl:~nt:l'RSsri;tf.d'.wlih· COSG Illucl~,
Illcl\l<!lllg '$~cfl'lIi' 10~. llIil~s'c6BG IUlllls.i:lJf;l useUVI.;PM 'lh'~r;"UlpoqlL)J1 'oj '11.1'(1 oltJ,!l"S'a,s'sll1.l;lOt" a,W)h/Jla.bltl·IO
Ills capililH:~{sQI'P'llbllc jmprnvem~nts lim~l\(lect fromothar n~lIenUf!,Sl)ur~~~, IrlllJl~·r.t!se, un tl5Sesslnenl or
.1ihi.l;tf;J~,ma)l'bl!miwe ~-S\ Ihe propGrty Wlttl·rf!spoot .10 Hli! llub!lc: Ilnprbv'Grrterits IlnanCfid.li)i .8 'S~IU~"othet
ltlan cn~G 'lu~·AI!iCI. In lha Clj,SR. oJ Ploptl,:\,k!s-ownOtl ~nd·oc.culJ1f'\d .bY' IIlo!lGtata<lllcolllo',{not IOW~ll1cQty!eJ
·fl;lmlli.lI:~. {Ill'.~eht or· c.narga- may, be mndo: ngtijr1st'tho:.pr9P'!:'QYJO! pUblic flTil;ltolJeOl,!UlIs.dlnnnceii·.by. '3
.sourcg gf!l~':t!'t4n cr:Je~ ;fUnM"WJh\il lqtiSdlClloo cert1{le~"lh~t II li;\ckS'c;;oeG:fund~ tQ ~O\ll!r. thp as~cssmellt_

E.'<'c:e-ssive Fi)rcct ,. IHlas i1dop\ecL1HI~ isc.nforCiinQ;

1, A,pOllty'prclnlbltlni\ lhe, use of B>:celS5,lve forte by la\v en'br·i:emet'lt.Qgifflcl~iI·Wlthih:.!tlt. jlirilidiCtlan: iT,galnSt. any
'Ifidlvii.lual!l",eflga;g~d·lrl·-non~';loleIU clyll ,rlglit·s cl,e:ml::m*allol1s; fto!l, .

.2; A IHllle.v' or'~nIOlcI1l9, '*~lIlcl!~}I~Slnl'f!" tlnd IUc;J1, 11~w~'agijlllst Ill1ys1c~n""·.b*.!ng. ~lltt<&tlt~ .. IP:'Ot ex,il, rmn'l' ~"ta~IU\y
'CI~ localloflWl\leh Is-ille ':S\.lI*lCt' ol5tu:hoorHllolemclvll·tIHhlf; de!liortlMrll;\loqs wlllHit ·Its' IlJTIl;idJcJlon'.

Gam pHa:llO~ WI! hAml'"df!>C1lmliHltlon la-VI.!> c_ Th9;(jrJJm wilL b!l.CQllduct.i,ld·.ilTld adn~llIl:$tf!((!d 1l1.c.0l1tor'nlly. Wlttl
titre VI ·of Itle Civil RighlS Aet 01 196.f(A2 !JSC:WtlOd). Ih~ f,;tl~ HQUsl11g Acl (42 U~C :3tHl1~361.9)~Olfid
jmpl.9me:rtltl1~ re$uIQu,ons.

lmij:l~Ba5e.rt :1'!ai-ril ~- 'Its ftc-til/Illes i:l)IlGDrlliJl!J .lelld,:.bflsod,paiI11 Ivllli;omply With [he- r-eqUlmlilQrllS ot $HUt 30,
'SIJl)pe$.Ai .BI J, \(-,.antJ ·B,.~HjJl~ 211,

·C9m.plinnce WlUt 1.;3"'5~· It'will comply \'11th itppliclJble Jaws.
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Signature! Authorized Official

I ch,is Zapala_e
I OIY Manager

Tille

t 835 ~sl 14" Slreet
Addres.s

J San lealldro. CA 9457.7

C1tylState/Zlp

I 510J577..3354

TelephQne N\!mber

OMS Control No: 2506-0117 (exp. 07/31/2015)

Date
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I~ This cenificatjon does not apply.
_D this certiricadotr is applicabre.

'CPTt,ONAL CERTI'FI CATt 0111'
COBG

$u.bmlt the fali-owing· ce.rtlfic.atiQ1l bIlly when .one or mwe.or the acHVities Tnltle actIon plan
are: desl.Qiled to. me;e.t J:ll~er .communJ[Y de.velopment ne_etJs tri:l:ilil9· ~,partT.clilar urgen~ ~;i
'specifled'in 24 t;FR~70,Zll8(c):

The llran.t(!e: he«JbV ~rtififf5 ttll:1t nl~ Mnua:} P11U'1 Includes 0;nE' Of more ~pecj~ll)Ill!61ltllll;ld- .W6"G­
.assis{ed aaMt;es, whicIT are- desJll1led 10·meet,·cther communitY· .ti.eveJopme"~. needs·havJIlD ..,. pallicular
urgency b~use .elti;;tlng: eOlllfiliol\S p.ost' Ii serious .end lmmedrate..lhre.BI fo tber heil.lth. .or '\,elrare of the
~mmunit.Y" Ilnd othedinimciitf~un:e!liU'e:noi· il.'IIallll.b1e'tome-el 'SUch, flOOdS: .

SlllnaturefAlnfJorizel1·Ofna~

I
Name

I
lUI"

Atldress

I
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-0 .ThIS 6ertificatiori. does not apply.
_IZJ T,h Is cef rlnca[lon is: alipllc*bre.

Spec:ltic' HoME qefdflcaJiorH~

Th.!t·HOME.PI\r11elp.Bling.·jurislflttioll cerllfies ["81:

"Teljlliu Based Renlal A3sisU!.r1cQ -. II the- pl'lfliOpl\liilg juri3dlctiOn h1:ends lo Pfo\llde tenanl·~solf f~r'ltaJ
-as....qst!\l1ce:

The lise (:It HOME'tUMs- lor lenanl"!;lc\!Iel;l tental asS~8nCil Is ftfl ~IlHal elemeflt 01 -Ihe·parllclpa.tlng
.IUf~diWotl·s, Gonsol!l:laled' pl..n 'for,: elCpamlltlg 1M supply, llilottfabgity~ 11t1~ llvftllli/lilily'of ·decent.. .salel

,sanlle.rY, flnd alfQ(da,ple:, hOllSinQ.

~1_i9Ible..At:II~111I;!,l;l,tl,rlil- CQ.el.ll" 1113 f,Hill1'i!,f.lod WUhlSIJ HOM~ tu"d8Il}~ .e:llgll)t.e. fl'i:;lfvltlel:l Md l;:O$t5.·l\$·deS\;rlb~(I
ht,-2of em.§ ,~'Z~1:(l5 thtOll\1~" 92,20-~ llntHh;ll II f~'101 \J$lil.q .nl::l wfll n'9( u!;e H~IE: tllrlll-\i,jQI .IlrQlli\.llle(l i¥ell ...lp~!O, flS
d~jlb$d m§ i2,;:!1~" . .

!'PPII)!lllatll 'F.11.~I'!CI,I'A~$I~!ane~ ..... 1)$10"'1 (.'ilitll\1lu.lng "ally" lund", t9 a. PI~I~f,1.1. I,· 'filii eYiliLtIitI.-e t1'l9 )l:roJ~Il:Jt 111
aCClOlr1ilt1CQ. \vltlt Hie- ~ljllle\.llles- Il1al II ~opls lor IIlls £lllrprl$~ ill[J wIll flol .llIveS! ijfl)l" Ihore.'HGlMe IUlll1s III

,oomMn.,tloiI vJllli_'olh~1 FGdel!il1 \l$Sl!.1l)O~ thill' IsIl~~ tp·provldo Q/'Ol'd:lnlQ fJ~1Jsh\l,l_

!1I!'1f1aIUleJ'AUlllof,;tl!d Oitlcl31

I Chrts ZllplHa

Namo

I City Manaper

I 83~ East 14" Str9-e't

Attdross

I San LlwlIdw. CA 9-4577

my/Stale/Zip

1510}577'3354

OMB Control No: 2506-0117 (exp. 07/31/2015)

Datl'
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,[8] Thrs aertificiuiori does Oett apply:
.0 !h.~~ ~ertl!.;_ca~!o~.~s. a~pl.':tabfe.

HOPWA Certifioatlon~

"The·HOFwA- g'4!l~~ certifies IneW

AttlvHi~!f·- ·AcliVllies fl.ind~ under Iht! program will meet uigenl'~d!llhal,are'h~r~r'liI'fllf:t b~ ,wailBble pUblic
and "Prfvate-.sources, . .

Building p.- 'Any Qulk11ng OF Slr-trcHtre BsSisled_ under II'JlIt -proij(anT :sh~1 blf o~roEl:ted 10f. the PI"rpqs~ 5Pedlled In
t'he-pl~lI:

1. For ,al lea.it 10 ~rs ttl Ih~ case o~.~SI-.lr~ 11I'i't::lIVlIl9 nli!\'t COl1s\t\l¢IQr'l, 'i;I,l~SlaIlUai r-ehabliltallon. Of

I!r.ll",sl~lonul'a,{al:fJlly.

2. 'for, tit Ioasl' j yoat5 ,in lflu C_8~•.of assistance InvotVlflg' non.SlIbstnrtliaJ. re:hab.iHtetiolf Of _te,,:lir of .,:tiliildl~ or
sl:mct.urf!.

Dale

Name

Mdte~

I
ClIy/-SHue/ZIII

I
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·181 ThIs \1er-tifiOftiiori dlies nOl apply,
D-Thfs.ce(tincalfofi Is appHcabl"e,

,,ESG'· Certitrcation~

I, , Cflief.ElcecUllv,e-off~e,"- of· the CIty of San Leandro, cenify 'that ,he IQCaI gOVernment l,vill·altSUretl'le
PHn·/$!;JQ. ·gr lhe'matchioo supplem.;ntaJ"fundHequli'~b~ Jhe !egUlation a~ 24, GFW516.51, I haVe'Il,U'actT,d: tq')h\5

'l::erlillcellcm a ~5Cfiiltion ,*'''e"50lJfces-itnd lI.moontS'o~:5IJchsupplemental fundS.

I ·furfher l::enlfy thai (he local 09vemmenl·wU! comply WKh:

1. "The ,eq~iI'llment$ fJl 'j!'4 Cffl.576.f,>iJ- clJn*ninU InfO!. t(,)ri~lflll~ I!~ 01 P\ll!tfln!j!f II'" \;IIl/<:fl ·.Em~ig~ll~ S1'1..ffef
Gtilnt$ ii.. lIsed '(It ./shlltillilal/UlJ at 1:.!'lllVj/tJOlOll,ill btll1dlll!/$ 10. lise, CIS eliletilQn~ ~tll!llel!l' 1(;1 the·tlomel6$S; 'W
WI1QI'I.f!fCli:!s i;lr~ U~ll~ "(JI'i!I~ iQr QilQI'{lII((g ,~$,rir l\!:!>S~trllllJ .3$l'vlCi$,

2, ·fhe b.l.Iltl:lkig"shmdar,ds r.llqulremen) o.H4 CFA 51~,a5"

3 il'le·,equfrEl-m.enls 01,211 ern 516,58, cQllcerrlln,g·1i5$Uf.,n~sorr sc'~Jces:BfI<1·olh!H tI$:Sl51b.tit~'\o:·lhe Iibrtieles.s.

..4. jhe 1~lultelllenl$·Qt,24'.('..FR.S.7ij:~7\ Qtlle( '~pprt>p~~l~p'IQVISol\$ of·24·CFR?iltl 678, a(l~ olhe:T ~p.P!l~.b!~'I~i!l'll,I
• ll-n'ls I;OllCL'Illl(lb I)OIlUl",,'lftlIIlOlllon,iMld P-qul'l QltP.Qtwnky.

6. lila '!6Clui'I!ITH!lIlS. of 24 ~. 5Y6J;9'{b) ~Oncetliil'<l the- Uflifolm Refoc!l.liOf."l ~oo· 31)0 'f{etlJ; PropOtty
AcqilisitJDfl Policles:Act: 0' ~970,

6. 11~ requirement of 2'4 CPR -576.59 CO"Cl!ffling minimizing lite (Ilspiacem.ffil·of p(lr~!I 8S 8 rf.'SlJll ol.a :pTated
·as:s4s{ed· wh~·ihese 'tul1ds.·

7 "The Jp.ljlllnlIll9111!l bt 24 CfR parI 24·c,:Ol'lt:..mlll1!J llif! D111-9l'f5IQ WWkf\I;lOO.AI:J i'Il1l:lAS.

fL lhe I(lqUlrotl1t'l'l!!l of. 2<l OFF! l:H6,!:i6(1l) ,g,nd S.'16_6!'l{b) tho.t Q!ll!ll(lClS dClyrnOIl and implomclIl plDcedtJtos La ot'tstJtlll.
tho conlidenlialilY of fe6lrds parfah-ilng to ."n~ indh..h:ton! pr6...id!!~. fmJiUy "lolenc'!( p'r~Y6l1tioll or tteallJtent
ser\llccs ullder ,any, llrojoct' assisted With ESG funds llnd Itll;\! the l111dress or-locatIon, or any famiiy violence·dlsltol
project win not 'bl!" matle'pl,Iblic,. e)'icep\ wltll wrItten aulllor!zatrofl Or-!I1~ per·son or ,per~onsres:ponslb"e.for th(l
operation af such 6ileller,

9: The 'eqtli'6T11~nl Ihf3! feclpienl" Involue Il\etn5elve~, '0 Ihe maximum el{teltl 'pIMh"CMlte. anlJ.·YJllertt,apprtJprll'lh".
IllrineIlJIiSJodivil!lu,Lo; Mil fmnUies in polir.ytl,&klno, rMlJvp.UnO, malntslllil\j}. Bnd,nmWlIlIi\ij 1~1Ii11HlI.-a!>1iil'ilell:IlIJ(liJr
Ihllil'ES:G prQ91iltT1. 'iV\d ill Rfo'lldlhg-selltlce$/or OGCUp$lll'i at lh8$e Ii\ttltlies 1:1.7 PfQVldeO by ~4 CFR 76.SS-,

ltl. 'rhe re(juberncnls of-J'I CFR ~15,51{~) rlaahug wIlh ltle prov!s.'ons of, .amI f(!9.'J1<ltlDos and plPt:l!wrf!s ill1pllcabkl
'.lIhh f(l:lPl!ct t{l tho onlJ'ltonmenlal. r£:>View r(l~JXlll!:iblliHcs vndel lhCl NSlional SWIIOl'lmOlltfll Pol,")! Act bl·l!J6~ nod
rcila(ed aUlhorl!k!s as spedllll'd in 2'1 em Pni1 58.

u. The. requilem ents of 2.1. CFR 518,21{a}(4) providing ih{lt the fundIng of homeless Pl'6l1emloo aet.iylties--for·tAmilies
tllel have realvEd ey;qlon notices-or notIces 01 terminat!Qn 01 \llil!lY .serY.lces ,vill~ meei Ihe reQ'Jir~ents,thaI:
CAl lhe- iOlibil1t.}I"ollh~·lamlly,lo, m!lJie fMnetllJii'£d payments must be the restik· 01,8 su~den '-edugiOtt ih 1'tItom~
·(El) 1htt a~tIliCe must b!! ne~ry lQ.tloVokl ~vfetlon 9fth? tBJTtllY Ol- lermlps.I19", 01 ~he':set¥lt;es·t(J !M (IlmllY';
(el .jt\l!;~ mllst ·be a Il!t'lsonfl.ble pr05ptlct Ihflt lhe .I.util!y will bp. able, 10 fciiurne- payment~ ,vrlrhTIt iI'tellsooable
.~.$iOfJ,bt lIme: arid'rD) 1M' 8sslSl.llnte mllsl' not sljpnl,mt funetJl'lo lor prel:'l<;I~1tr\~';M",e1m;pr.evelillon 'alitlVltles
Ih:ml ,Nrry uiher SOllrce.

1;Z, "TllQ flOW, fequltQmon! 01 Iho: MOlOl1li£!y-VOl1to Acl {"'~' USC:.l1302) tiJ"d£l\Jelof,l qnd lnipH~tI)GiH" to Ihe rllaxln\uin
6IChtnt practIcable nod VlIU!re' allProprlll.l~. Ilarroi.a:s ,ll'nit prQi.ocotil rQr t!lfI,. pi!'tillirQ!l 0/ ·polsbm:l Irt;Jm pUbliCly
lundq"d IOlOCllUIlOllli Dr ~Yil."'S al·nata..(such u.:h·ealch lfMl!l fil.ClI1rI1lS",. lOG(t;?tc:ara 'Of o"the.- y.cuJ~ 1,l;V::tbUG$j Of
corH!cllon p'rogrsltl$· Bud litSlltullons) In· ·o·rdar tq .pieve"nl SUetl ;;i$t;,I.~iOe. r,qOl' Iftlm~I~·Qly' '~li!nQ. In
honlelasSh~ '0' SlJcI\ pe:fSOI\S:. I to/ther Ul1(1otSland lhal. 5tat.o. a1'\lj lo.cal gOVelllmM[S liro prim.MiI)!
·respoitsiblo for lhlt'toro Of, thOS9' Indluidllals,. ~·1'ttDt- 'ESG funds ~8·1ll1f, to, Dlil usod'·t~ sS!iiSi suCfl ~n;;Pfl~ In.
pI8CO.oI'Sl:nte'llnl:t 10000J res.ources. .

l3, HUD"s sloodiuils ·for parilcipI!l.nort in It· ltiazst .Homeless MlIJIll.Qfimtnt. -fnformaUon System' (HMI-S) -And ttJe.
oolleC1.km.~oo'ri!portjng oJ dii!!nl,'1eV8I hir~rmilti(]n; . .

I tu,lhel. telU!y Ihal the submlS$on·ot i\ cOlnplel"a ond,BpPfOv.ooConsofideled Plan wllh i15.~tlIitallOfl$.,which. tlet
ils lhe ilppl~lIofl·I~, 'M Errtergenl::)i SflelUl1 GiaOl, t5" atItllOrfrtd t1f)l:ler sll\le- MdtOf' '~C81' Ih:w, ':Jilt! '!M~ lha loeal
gl1vl:!iiwertl riils.ses:self I~Jsl authority fo any· OlIl· rntallt a.f'Jlvitlffll ,ill Ilj:tf)I'f!am:p. wfth, Ibe fiPftlir.aill~ laws alllJ
re'gu1illlon$ of'lh~ '\J 5, ~parlmenl,orH01}$Ih'J H~ lr,tUtJI Oev-etoDItlt!\'ll.
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r-----------,
Name

'Titto

Address

CIty/State/Zip

Telephone Number
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o This be'rtHication does: flot apply_
~ T.hI's cepltictniol1 is ?ppllcabh:i,

APPE:NDI X TO CERTIFJ CATIONS

InSl.ructlons'Conc:eming .t.obbyjflIJ lind Drug- Fr~e, Wot~plalfe· Requlfe~15

-lobbYIng Celtifij:jlrion
This certll~titlfl. 15 it material repfe:2n~atlon of 1ela upon .whlch reltlloct" 'was pl!\ceod when II\ts fr.i1ftiQctlon VlllS
milde or ~I~fed int'o. SubrnlssiOfl of·1hls'cel1illcatlo/t"iS ~ prefequlsir8 lor milking or interlpo .inla. rt,l;drll.nsltCtio(l
Illlposelt,by .set\iQJ1'1~52. 1IIle 31. V;S. Codt!:, 'Any,p~5l?n, wM 'lIIls'l.o_lIre.ltle 'ret(\llr',Q ceHiflcJth:i"-ml!Jl·bc, s\I~lecl
Ib Ii civil pe"ally.'DI Mt'ltlSS Itll\n $10ioon"~n4:not riHlf~ than $lOO,'OOP Id~ Mttl StlC)t failll,,!!,

O,ug"I:Iti6'W I)rk,p.llill1fl·C~rJIW;Ii,IOIl

L 6y -$lgl)IJl!j il.fldJ!Jr ~Ul)IYiIIJlrig, Inl.s applicatlon'Dt, ~ral'll agt9'nrnQI\I. th'~ grlioteil Is·P/QY.1cunIJ IITt1 DMUIli:atIQIl.

'2'. The'cerllflPQlJon Is'a"mafttJDI represen[a~on of'f/1l;t. UPOll'.Vthich rellimcc.fs pkl~ wlltuJ'lh.s agent:y.·llwards Ihe
'grant Inl Js-la:[~deletmlhe.q' that !.he·grantee kno\vftig1}i' r.en~ered.afals6. terlific~liOjllL Of otherWis& Qlolales
t,,~ fequJrements~of·lhe'Dtllv ...Ft-ee Workplace Act. !:tOO•. in addilion to. Il1lY. .OCher. remedies available \o-Jhe
&dentJ Gw:firntnenl. may·tD!l.e ,Rc1ion 8U\horiztKi ufl<{l;lr. the.DrU'O-free Wor!rpt8l;e Ac1.

3. W(lIk;j1lace~ f,Jr'lth~l·gjMtS. 161 (Jr.h1~ts other \h&n,ll1dlyidut\ls:, need b.lIl ~ u;lenUlr~ 1It\ tl\t1.·~ei'lllleallof\: 11
know", they -m'ay .he Irla,IJrl6d.ln the' ~Ialll ilppllcalkin. II the grante~ tfQe~niol Irlenilly Ihe 'Wodipl8Cl!S "I·tfie
lImll 1)1 :.,ppll<iallon, Dt llptln aW~lIa, II t11~1. It no il;lfJdr~tlrxt, 1'~e .(Jt<\nlt':1t Inu.t ke"'l1 1110 !d!mllt~, 01 Ina
\'IOlkplacel!t1 -on fH9 III 1111 a!flce< aud,lIt ~e: the InlutlJlalkln, avallaJlle lor .Federal II\.I;J1QCIIf)l\. Failure to Illllllllly
illlll:"ll\'lil ""1,),kgl~Gt-$CQJ1~lllItU'1il vl6lallOn·Q' Hlft ~fit"Il!(l;·.. -dflJ.9,he~VJor"pla,oe,u1(IUh.m~l$.

1,1. "WOlkplaco 'iticnllliciltIQIl!i mu:ot IndlUlQ. the l\Cluol nddrcss of buildings {Of parts QI buildlngsl 9r otllllr sitl!S
wher(:! work Ilnde1 lnt! gram 14kbs place. Ca!egorlcBI DeSCriptions ,may .be IIscd (e..9'•. all \Johlc't(!~ of a mass
tr8f1silllotho,ay cr State tlfghwily- dtlporiment'whrle in ~pe'Bilon, State elnployslls·;n ctlCl'r, local unemployment
OIliCfi. potlormcrs.in concOl1 hall,s or radio stations),

5 It the 'wotklll~ce. Identified (0 the 'aop.ncychlllnl)es d,rrll)l;! Ihe IH3'fIOrlli<lI'l~' 0" 111ft g,rMI"" Hie ij(iI."teo' l:Ih~lI
Iittonn the aUl!lJr.y 01 th~ (jhanQej~}, jf It [lr~vll:lll"'ty. itJemflleLl ttl!!· wOIkplace!j ,hi '!:lUellllc;m (see ptitallrll,p!\
Ihfeel,

6:. 1110 Qlillltelt llIar inSiln.in Ihe space provided below lilt! 9fte(s) 101 lila pet'Crniauc~of wOfk. tJOOl! It'. OOnAllaia,O
WUIl Ul9 spec.lilc- qUlIlt: l''I:Jce-01 A:>rlorlnafica (5t,e(>l addre$$. dt)'. l»unry; Slalo, zlp'l;OUQ). ¢Ju~ck·il.tnere. a~Q
workPlace:> on file Ihm pn' flol !deoUlled herIJ:. The ceflif)cnlloo· wUh regard 1o ttlc drug·('9e- \'I!PfkIJI01ca.~:t
fC!qullcc:I by 1.4 CFR pan u.

P18ce.Narne
SDfl.leno(lru Oiy H1-tII.

Slleel
035 EaSf I'll- Sllc~t

0'
SilfI'l.CDndro

CCHlrt.lV
A1!ltlledn'

7. D~"ttll~ln$' 1')1 h"rltn.oj" In the. No.'lpjoltUrii'm"-"1 -S1l~nsl(Jn .ntl oebiJ.fmp.nl o:)fml'fQI1 'lule and Pf,\'/y·I1'~t'­
Wor.klliace r.oltllnon tule Rpply icHhli; ti!TIJfltalirm. Glanleei' alHmllon I.!>:cal~dt In t1l!1ftlc&lilt'r, I!?the !l>llnwlllg
·(tljfilllllem", lfl)llll~f !ulits:

~.-;:oru.ralled subs!M'ce" m!t811S 8 convolled s.ubslence in schedul,es J tflfougil Vol the'':Co''lrolled. Sl,lbstsnc:es
ACf {~~ U,S;C; 8~~) 'arllr~s"forthl'lr delined,b.negtllation-{2~ eM ~;30B,.t.t Htr~lJlln).308',1~);

'''¢onVI~{Il:ifl:ft m~41jl.jt'a',illldutg(lj gUlll ~h\'chl.dtl1g!J, !lICit 01 no)o"C'(lf\tfl\dcfe) 0( Ir'l\J~Q~~,km Qls"llIq:nC(!', 01 bOlh,
tty an\-, 'judlrjaf bj)!!y .ch'Voed WlIhlhf! ta$p'cnslhlllty.·to delemtlne vloi<illomr o{ the Felfet;J1' 01 Stille ,crlmi((tll
t;lrug,~$l'~t~ ,

Oimlhal drUg ·statute" means.3 Fedet,al or non-Federat crlnllnal ·SH\lIlle mvolVlno ·Ihe manUlaclUre,
tll!llrlbullort.. ittspenslng. 11$11', or pmes$lOfl br any conlrolled wbSlancl1r;

-Emrllo)'l!O" moans lite (!mllloyee.~fa grantee diroctly f1l1gao~d'ln the lliJrfc.rmbnte-of work:Uitdet 8 gpl,nt. InCtudlng:

a. "'I'''~itecl charg¢' emp-'01~e'3;

h' all "i;lntntl!d chllrge-'RIl1vIOY&f!$ Il.IlJess I,!leil lmpacl (II IIlVnlvl!.ltrenl !SlttSfj:fllllh:ani-.l"o' t.he perla,mlme
~·Ib$ gtiirii> .iVId

c. rolJlPorlll")' pllrGptma! nnd,consu.ltenl$ who-nr:e dlrcCl1Y eo!l~ged. in' .lh~·p'9I"orrnancti 01 YlOrit ,1.llldQf Ino
g:iMt D'"ef who' 'nre .on tile arail'tco':> pl1YfOlI, 'I'his derlnltion doos' not InclUde VliirklmT,n'Ol- ,00 Ule
paY'911:Dj;the,~r~"tlle (.e,g,. YOIl.lnteers.,a...~ II UnlHJ:tQ me,;t.lJ..matOtiing requir!3ment:,.cori5.~lt~nl~ ~~
ihdeplmdlttlt oontrnclors ni}t·ori,llto'QrantEle'.spayroU: or employoes bt:f:U(]reciplef115'or subcoriUllclors
1" covered 'ffOtkpkic\?a), '. . .

Note thai RY ;llrJning ~he5e cetlifi~lions. cer,la'in l;Iocum!;nls musl pompfel~t1, in" U~, ·lltId o/1..lIIe fo," WBf"ir~Uqtl,
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These document9 include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation RBI1
3, Anti-displacemsflt Elnd Relocation Plan

SignatlJretAuthorlzed Official

I Chris Zapata

Name

·1 Clly Mf!l'I<lge-t

TItle

r835 East 1411I Street:

Address

I San Leandro. CA 94517

City/State/Zip

I 510/577-3354

Telepll0ntl Number
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Executive Summary

AP-OS Executive Summary - 91.200(c), 91.220(b)

Introduction

The City of Union City's Housing and Community Development Division (HCD) under the Economic and
Community Development (ECD) Department Is the division that prepares the City's Consolidated Plan
and Action Plans. Union City is a member ofthe Alameda County HOME Consortium ("Consortium") and
the Alameda County Housing and Community Development (HCD) Department is the HOME
Consortium's lead agency. The HOME Consortium consists of Alameda, Fremont, Hayward, Livermore,
Pleasanton, San leandro, and Union City, and the Urban County, which includes the cities of Albany,
Dublin, EmeryviUe, Newark, Piedmont, and the unincorporated areas of the co~~t~

; ..~
The Consortium has adopted a five-year consolidated planning cycle starting'J,uly 1, 2015 through June
30, 2020. This FY 2016-2017 Action Plan serves as the second year of the five'year Consolidated Plan.
The Consolidated Plan and Action Plan have been 'prepared for aU'·.Jurisdictions in the
Consortium. Alameda County HCD coordinated the process with the assistance of community
development and planning staff from each of the Consortiurrl's jurisdictions.

The ConSOlidated Plan and Action Plan are important dpcuments for the City and the HOME Consortium.
Built on interagency coordination, consultation,. and public, participation, the Consolidated Plan and
Action Plan focus attention on housing .nd community development needs and the resources available
to meet these needs.' -,
Summarize the objectives ~nd outcomes identiued in the Plan. . .

" .The City's and HOME Consortium's Five-Year Strategic Plan has established the following priorities and
objectives: '" ". . .

I

Priority -'Housing
,I

1. Increase the -a~ailabilityof affordable rental housing for extremely low income households
Objective: Support the acquisition, rehabilitation and new construction of affordable rental
units.

2. Preserve existing affordable rental and ownership housing for households ot or below 80%
ofAMI
Objectives:

• Provide assistance to low and moderate income homeowners in order to maintain
and preserve their housing stock.

• Use all resources available to promote the preservation of existing rental housing
stock occupied by low and moderate income households and promote its
affordability.

OMS Control No: 2506-0117 (exp. 07/31/2015)
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3. Assist low and moderate income first time homebuyers
Objective: Provide assistance to, and increase affordability of, homeownership of first time
low/mod homebuyers.

4. Reduce housing discrimination
Objective: Reduce housing discrimination through provision of fair housing and
landlord/tenant services.

Priority - Homeless Needs

1.

1. By December 2020, end homelessness as a chronic and on-going condition for any
household in our community
Objectives:

• Use resources to rapidly re-house households
• Reduce by 50% the amount of time spent living in, places not fit for human

habitation and/or transitional housing or shelter' "ef6r-e returning to permanent
housing ,

• Increase the rate at which people exit homelessness to perm nent housing to 65%.
• Prevent 10% of people requesting shelter from needing shelter by resolving crisis to

/' .
enable household to keep permanent housing•. " .

• Create three Regional Housing ,Resource Cen ~rs.

Priority - Supportive Housing

1. Senior facilities an services"'.Objective. Evalu,jl,te funding applications for senior services and/or facilities on the basis of
low inco~,l'''''d moderate income senior needs in the particular jurisdiction and promote
provision ~rthese services and/or facilities to the extent feasible.

2. Park and recreations facilities
Objective: Support the expansion of existing and/or new development of park and
recreation facilities to the extent feasible.

3. Neighborhood facilities
Objective: Support the expansion and/or upgrade of existing or new development of
neighborhood facilities to the extent feasible.

4. Childcare facilities and services
Objective: Support the expansion of existing or new development of childcare facilities
and/or services to the extent feasible.

OMB Control No: 2506-0117 (exp. 07{31/2015)
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S. Crime reduction
Objective: Support crime awareness activities and/or services to the extent feasible.

6. Accessibility needs
Objective: Support the provision of accessibility improvements to the extent feasible.

7. Infrastructure improvements
Objective: Support provision of infrastructure improvements to the extent feasible.

8. Public facilities
Objective: Support expansion or improvement of public facilities to the extent feasible

9. Public services
Objective: Support critical public service activities to the extent fea$Jl:!,le..

';:~ .

10. Economic development
Objective: Support expansion and creation of econo )e.develop
extent feasible. st

Evaluation of past performance

, Summary df.Crtizen Part{ tpa.tio~'Rrocessand consultation process
, i;

", .'j
Community parti&Pc tion is a Very Important part of the Action Plan development process. A pre-draft
public hearing on t~~ ctjQ. ,:P-(an took place on January 12, 2016 at the Alameda County Housing and
Community Develop· "'en-i\dvisory Committee's (HCDAC) meeting. The HCDAC is composed of citizens
who have been appoin ed by members of the Alameda County Board of Supervisors, live in the County,
and have an interest in community development. The meeting was held in the evening to allow working
people to attend and participate. No comments were received at this meeting.

The 3D-day public comment period for the Consolidated Plan required by HUD, will take place from April
9, 2016 through May 9, 2016. A second public hearing will be held on April 21, 2016 to take comments
on the draft HOME Consortium Action Plan. This meeting will be held at the County's Community and
Housing Development office in Hayward. Public Notices are placed in all Bay Area Newspaper Group
(BANG) newspapers in Alameda County (Alameda Times Star, Oakland Tribune, Hayward Daily Review,
Fremont Argus and the Tri-Valley Herald). The notice Includes provisions for how the disabled can access
the meeting along with a detailed description of what is included in the Action Plan.

OMS Control No: 2506-0117 (exp. 07/31/2015)
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The draft Action Plan will be distributed to all cities and main library branches in Alameda County. Once
the Action Plan is adopted, it will be made available, along with any substantial amendments (if
necessary) to the general public. The Action Plan is made available in alternate formats upon request.

Summary of public comments

TBD

Summary of comments or views not accepted and the reasons for not accepting them

TBD

OMB Control No: 2506·0117 (exp. 07/31/2015)
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PR-OS lead & Responsible Agencies - 91.200(b)

Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source.

f\g~tl~y;it'?le j\j~me .. .. Pf,!p~I"t!Jlf,!tlt/Agf,!IlCY.'
Lead Agency ALAMEDA COUNTY HCD
CDBG Administrator UNION CITY ECD/HCD
HOPWA Administrator ALAMEDA COUNTY HCD
HOME Administrator ALAMEDA COUNTY HCD
HOPWA-C Administrator ALAMEDA COUNTY HCD ,f-iO.

Table 1-Responsible Agencies 1{j;P-.'

Narrative ,
Alameda County, specifically the Housing and Communit~'D~veiopment Depart~"nt'-lHCD), is the lead
agency responsible for overseeing the development of the .ConsoUdateil Plan and Anl\ual Action Plans
for the Alameda County HOME Consortium ("Consortium"). ;fhe.CItv of Union City is responsible for
developing its component of the Action Plan <l[1<kaiilrnlnistering the specific programs covered by the
City's Consolidated Plan/Action Plan. EveryOne Home is ""Iamed~' County's Continuum of Care Council,
which continues to work on addressing homelessness:tn':~ county-wide basis. Much of the work of
EveryOne Home is discussed in.the-'homeless sei:ti15 "and in-!the annual Continuum of Care funding
application. )J .
HOPWA funds are ad,!!inistered15V fj.Q;fi~ AlamelJa,etunty on behalf of the City of Oakland which is the
HOPWA grante<;/HOPWA';(U ds a~e\used to support affordable housing development, short term rental
assistance, a""d' ousing-related,seNic .

. \:, \~/)\,
.. ' ~,] ~

Consolidated Pla~IRUbliliGttactInformation
'$:". f

,.;~ . -'-

Alin Lancaster I Housing & Community Development Coordinator
City of Union City I Housing & Community Development Division
34009 Alvarado-Niles Road I Union City, CA 94587
housing@unioncity.org I (510) 675-5322

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-IO Consultation - 91.100, 91.200(b), 91.215(1)

Introduction

The FY 2015-2019 Consolidated Plan was prepared through consultation with several public and private
entities. The HOME Consortium Technical Advisory Committee, composed of staff from all jurisdictions
in the HOME Consortium, met bi-monthiy to provide policy input into the Consolidated Plan planning
process. The Alameda County Healthy Homes Department provided valuable information on the
number of households at risk of lead poisoning, and the programs currently operating or planned to
mitigate lead-based paint hazards. The three public housing authorities operating in the HOME
Consortium (City of Alameda, City of Livermore, and Alameda County) were consulted to obtain current
data on Public Housing and Section 8 housing needs, public housing improvements, and other activities.
Further, many of the local non-profit organizations also produce reports concer ing the needs of the
demographic they serve; this information is also utilized in the plan developmen

non-profit organizations serving low-income

rganizations and private developers to build and/or maintain affordable

•

•

•

•

Provide a concise summary of the jurisdiction's activities to elJhanc .coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1)).

•

During this Action Plan period, the City will work on enhancih!l coor1fination between public and private
service providers. Specific efforts will include:

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

EveryOne Home is a community based organization that serves as Alameda County's Continuum of
Care. EveryOne Home coordinates local efforts to address homelessness. EveryOne Home
representation includes HOME Consortium jurisdictions and CDBG entitlement jurisdictions in the
County, service providers and advocates, homeless or formerly homeless persons, faith-based
community representatives, business representatives, and education and health care
professionals. EveryOne Home has developed the EveryOne Home Plan which outlines a reorientation of
housing and service systems to end chronic homelessness.
The EveryOne Home plan is structured around five major goals:

Annual Action Plan
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1. Prevent homelessness and other housing crises
2. Increase housing opportunities for the plan's target populations
3. Deliver flexible services to support stability and Independence
4. Measure success and report outcomes
5. Develop long-term leadership and build political will

Additionally, there are a wide range of efforts being undertaken to meet the needs of homeless persons,
particularly chronically homeless Individuals and families, families with children, veterans, and
unaccompanied youth.

• Chronically Homeless
In 2016, Home Stretch, a community partnership led by EveryOne Home and Alameda County
Health Care Services Agency, was launched. Home Stretch prioritizes Pe.~anent Supportive
Housing (PSH) opportunities to homeless and disabled people wit~t. lPffighest needs in order to
maximize the impact PSH can have in ending homelessness. Hort'ie-Stl'!! ch will establish a
cou nty-wide registry of people who are homeless and disa!J1e.d~;fnd a c~.JJ!:ralized process for
linking high need individuals and households with PSHto~15c!rtunities. .

• Fomilies with ChMren . '/
EveryOne Home is currently developing " ~oordinate( eJ}try system for homeless services and
shelter along with establishing Housing\Resourc: Center~:(l-lRC) that will be located throughout
the County. The HRCs will provide housing.pnoritiza.t.ion and

c1i
matching, diversion and prevention

~:t-<\ ......<t, . :\.- ,

services, and housing-centered case 'V\anagenfent· whic' includes referrals to shelter,
transitional housing, and, rapia r<el\pusing~ a-h9fuy is also working with service providers, the
County, and the scho'lJ1'f8istrict to'~ddress r",mily homelessness in Union City. Potential efforts
Include establishing a w.~rming ce~er and .r~rgency housing for homeless families.

'"• Veterans,. < \ • ~
""" ;r : -<. _~,

Everv.0"ne Home, Su '\p;0rliv S~rvices for Veteran Families (SSVF) grantee agencies and the U.S.
DepartlJl!'lnt of veter\~Affal~ (VA) have formed a collaborative whose goal Is to end Veteran
homelessoess by 2016.iThis collaborative is known as Operation Vets Home (OVH). OVH has
identified\VJ ry hon'i~~ss vet known to Alameda County and updates this information weekly.
OVH has als6"':i'tal51lshed a toll free number that can be used by those wishing to make referrals
for homeless v· ts and outreach workers will be responding to the referrals.

• Youth
The County funds the Supportive Housing for Transition Age Youth (STAY) program
which targets transition age youth (16-24 years old) that are homeless or at-risk of
homelessness with a serious mental health issue. The County also funds Transition to
Independence Process (TIP), a program for transition age youth (16-24 years old) with serious
mental health Issues currently living with family that may be unstably housed.

OMS Control No: 2.506·0117 (exp. 07/31/2015)
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate E5G funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City continues to supports the EveryOne Home initiative to establish system wide outcomes and to
evaluate effectiveness of programs against those outcomes. These outcomes include shortening the
period oftime homeless and reducing the recidivism rates for homeless people.

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of
Emergency Solutions Grant (ESG) funds, began in early 2012, when representatives from the City of
Berkeley, the City of Oakland, Alameda County Housing and Community Development Department
(Urban County grantee), and EveryOne Home worked together to implement the ew ESG requirements
in a way that would be consistent county~wide and would continue a collabo~fl! i'l'which began in 2009
with American Recovery and Reinvestment Act (ARRA) Homelessness Pr:e .:·ion and Rapid Re-housing
(HPRP) funds. This collaboration resulted in the creation of Priority Hqe Part~ership (PHP), which was
a single county-wide program to implement HPRP. EveryOne Ho: held a comm.unity-wide meeting at
which additional consultation and public input into the us.e of"ESG funds was··~Qlicited. A series of
meetings with EveryOne Home and the ESG grantees contiJltjes through the year an~a coordinated ESG
program was established and began implementation in eariy 20J,.kJflls coordinateH program will use
this same structure for FY15~FY19ESG funding. '. '

-; .. "

Agencies, groups, organizations and others who partjtip-atecfin the process and consultations
~f A' '. .

1 ~~~~=:.L.=:~~~a;..:..."":"""'~~";'--'-"":"""'-'----ll'or-_¥H"-,=g,::,(JS::.:.i2rg~~A,-,,,>u;::.;.J~hgr;.,.;;.Jt"-!:.y--=o,,-f:.....:A--=I~""'m:.::.~..:;;d;;:..cr'""¢.02i I.1:::..:.)1--'-ty~:~.. ---'-1
Housing
PHA
Other government - County
Housing Need Assessment
Pu blic Housing Needs
Alameda County was the lead for
consulting with the Housing Authority of
Alameda County to identify need and
activities for the five year Consolidated Plan
cycle.

OMB Control No: 2506-0117 (exp. 07!31!2015)
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2 Agency/Group/Organization

Agency/Group/Organization Type

A'lame:da Ceunty Housing and Community

Devel,Qpm,~ntOe.pa,rtment
Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/ AIDS
Services-Victims of Domestic Violence
Services-h 0 meless
Services-Health
Services-Education
Services-Employment
Service-Fair Housin ,~.

Services - Vic1;ims;;' "

Other gov"e nm~t - County

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Homelessness Strategy

:J-!~D issued a community survey and
enga'ged a Citizen Advisory Committee as
part of the Consolidated Plan development.

HousIng Need Asses: ment
emefess Needs - CIU:~nically homeless

Homeless eeds - FamiUes with children
..: "S. .

, emeles§, ess Needs - Vet rans

R0m~lessness Needs - Unaccompanied
YOlJih
Hom\1e~ness Strategy

What section of the Plan was addressed by
Consultation?

3 ~=~~':"'::"'=~~==~-.:-=-""'=~",="~-r-c=---+-'2~v~e:sr.!:;YO;::;,':,'c.:;n;::;e..::.li:,:():.:,.m:.:,.,e::...,-----------'-1
Housing
Services - Housing
Services-homeless
Regional organization

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

4:M~ocvlGr~uplQ~giini:ta~i()h:;;\:
Agency/Group/Organization Type

..-; ...•-<. .•

The City attends EveryOne Home meetings
and utilizes the reports, such as the
homeless count, that EveryOne Home
publishes

.J:CHp\B.qu~:ir1lt,.,<;:
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMS Control No: 2506-0117 (exp, 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

ECHO provides quarterly fair housing
updates and on an annual basis conducts a
fair housing audit

5 Ag~6cytCir911P/Q~g~ljization
Agency/Group/Organization Type

l;!piqn City Kids' ~(m¢
Services-Ch iIdren
Services-Education
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied
youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

" .he City Ra=:itrentified the need for homeless services and has set a
.. oal to provide public services which includes shelters and services

"(0 the homeless and those at risk of homelessness. This goal
overlaps with the goals of EveryOne Home as the EveryOne seeks to
prevent homelessness, reduce the amount of time spent homeless,
and keep people from returning to homelessness.

,rTable 3 - Other local 1regional 1federal planning efforts

KidZone held a meeting with local service
providers and City staff to discuss and
address the growing'lJ mber of homeless

,j!.1'
families in U I. ""it !....- ....I

Table 2 - Agencies, groups, organizations who P. '«
~

Continuum
Care

, ," " , How:ao the goals ofyour Strategic Plan "

. • Qver[i,lp with the gO\l.J~ qf ¢.~<;h P~.Il?

>Jj"
. -.9 .

Other local/regionaljstatelfeaeral ple;tnning e. hs consid~~dwhen preparing the Plan

OMB Control No: 2506-0117 (exp, 07/31/2015)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

Summarize citizen participation process and how it impacted goal-setting

All aspects of programs administered by HCD are conducted with freedom of access for all interested
persons. Citizens are encouraged to be involved in the development of programs offered by HCD
including making recommendations regarding: programs, policies, funding, the five year Consolidated
Plan, Annual Action Plans, Substantial Amendments to the Consolidated/Action Plans, Consolidated
Annual Performance and Evaluation Report, and the Citizen Participation Plan. Community participation
was a very important part of the Consolidated and Action Plan development process. Many
organizations were contacted during the development period including homeless service providers,
service clients, people-at-risk of homelessness and other special needs groups such as people with
disabilities, frail elderly, or people with alcohol and/or other drug problems.

A pre-draft public hearing on the Action Plan took place on Januarv
Community Development Advisory Committee (HCDAC) meeting. ThE£.

d main liorary branches in Alameda County, HUD,
. Once the Action Plan is adopted, it will be made

OMS Control No: 2506-0117 (expo 07/31/2015)
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Citizen Participation Outreach

Sort Mode of
~ Qrp~r .Q~~r~C!~fl

Target of

()4~re"cl:t

Summary of
_-r~~pon.se/~~end:~n~~

Summary· ' . Summar.y of -
of comments

corurl1ents no\accepted
received ';lOdreasons

. -. URL (ff
. alnl.liCl~~J~).

No
comments

1

2

Public
Hearing

Public
Hearing

Non­
targeted/

broad
community

Non­
targeted/

broad
community

A pre-draft public hearing on the
Action Plan took place on January

12, 2016 at the Housing and
Community bevelopment

Advisory Committee (HCDAC)
meeting. The purpose of the
meeting was to present an

overview of the Action Plan and
review and solicit input on the

housing and community
development needs of the HOM _ ..
Consortium. No public com':Qents

were received.

TBD

Not
applicable

TBD

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources - 91.420(b)} 91.220(c) (1} 2)

The City anticipates receiving
$97,129 as its HOME Consortium
allocation. The City plans to use
these funds to support the Housing
Rehabilitation Program.

The City of Union City is an
entitlement jurisdiction and
therefore receives an annual CDBG
grant allocation from HUD

The City will use $244,900 of its
General Fund to support non-profit
public service providers. This is to
supplement the CDBG funding the
City uses for public services.

o

o

o

;Expected
.". ·Amount

Available
Reminder

" ·Qf C9JlPlCin

579,058

244,900o

90,000

o

97,129 a a 97,129

Public
Local

Public
Federal

CDBG Public
Federal

General
Fund

Other
HOME

Consortium
Allocation

Introduction
The City will primarily use CDBG, HOME, and the City's General Fund dollars to accomplish the
Attachment 1 is the 2016-2017 budget.

Anticipated Resources

Table 1- Expected Resources - Priority Table

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

Leveraging CDBG funds continues to be a challenge due to declining entitlement allocations and the
dissolution of Redevelopment Agencies statewide. Therefore, to maximize leveraging of its own funds
and increase the funds available for housing and community development activities, the City plans to
undertake the following activities:

• Support applications by organizations or agencies for other public and private sources of
financing to leverage City funds.

• Indude leveraging as a goal to the maximum extent possible in City funding review processes.

• Continue to provide support to nonprofit, community-based housing· evelopers and service
providers in obtaining other sources of financing.

• Promote joint development with other governmental ~c:i) quasi-governmental agencies to
implement housing community development programs and combine ultiple sources of
financing.

Not applicable

If appropriate, describe publically owned land or propert~ located within the jurisdiction that
may be used to address the needs identifieil in tHe Rlan . _

OMS Control No: 2506-0117 (expo 07/31/2015)
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Annua! Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information
:/:sort Sta(t ·"End. Geographic Needs Goal Outcome
. 'Order ...··,G:0aj;NamE! .... . :XE!a~ YE!~r ·c,:ategq~ )~r~~ A~(fr~~.sed. In<:li.q~t9r

1 Housing 2015 2019 Affordable City-wide Housing Homeowner
Rehabilitation Housing Preservation Housing

Rehabilitated:
20

Household
Housing Unit

2 Repayment of 2015 2019 Non-Housing Not Other:
Section 108 Community Applicable 1 Other

loan Development

3 Public Services 2015 2019 Non~Housing @!)BG: Public service
Community $60,900 activities other

Development '~. - General than low/
Fund: Moderate

$244,900 Income Housing
Benefit:

300 Persons
Assisted

4 Fair Housing CDBG: Public service
$10,000 activities other

than
low/Moderate
Income Housing

Benefit:
100 Persons

Assisted
5 Program 2015 2019 Administration Not Housing CDBG: Other: 1 Other

Administration Applicable Preservation $97,812
Fair Housing
Community

Development
- Public
Services

Table 6 - Goals Summary
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Goal Descriptions

1 <;i9:~JN~me
Goal
Description

.!:Iqy~ingi.~ehCJ~m~CJ~i~.,
Provide housing rehabilitation grants to low income homeowners in order to
maintain and preserve their housing.

2····<i,Q.~IJii;ltJ1~ .\ .R~p.ayrn¢l,1ti()f$~c#o"n'tQ$-J;Qi;m , _
Goal Repay the Section 108 loan the City received to build the senior center that serves
Description low income seniors.

P~~~tc ~~rvice$
The City will use 15% of its annual CDBG allocation plus 15% of prior year program
income to support a wide range of public services. Additionally, the City will also
leverage General Fund dollars to support public service pr r• .ers. The public service
providers will serve low Income households.

4 Gqa!:NCJ.l11.e
Goal
Description

Goal General CDBG Program Admi'rlls'tlation
Description ~

3 ~~~J~..rtI~'
Goal
Description

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-35 Projects - 91.420} 91.220(d)

Introduction

This section describes the individual activities to be funded with FY 2016-2017 Community Development
Block Grant (CDBG) funding. This section also includes a description of other local funding sources being
used to further the jurisdiction's housing and community development goals.

CDBG funds can be used for four (4) general types of projects: housing, capital projects, economic
development, and public services. All projects must meet at least one (1) of HUD's national objectives: 1)
to benefit low/moderate-income people; 2) to prevent or eliminate slums and blight; and 3) to meet an
urgent community development need.

Even if a project is suitable for one of the Citys eligible categories, it m.st;'1aiso pass the low- and
moderate-income benefit test. In general, a project meets this stan 'ilrd' if at least 51% of the
beneficiaries have low to moderate incomes (Le., incomes at or belowlO% of (¥. ,ea Median Income) or if
the project benefits an area (e.g., census tracts, service area, neigll ,orhood, et~ ') with a majority of low­
moderate income people. Funded projects are required to document the incom T vels of persons and
households receiving these services. .'

1
2
3

4
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Given the limited funds available, the City prioritizes activities which provided maximum benefit to the
community. There are a number of barriers to addressing the need for affordable housing and social
services.

Affordable Housing
Affordable housing projects are·difficult to build due to the high costs of construction and the limited
availability of land in Union City. Furthermore, affordable housing developments generally require
significant public subsidies. With the loss of RDA funding, the City has limited funding to contribute to
affordable housing projects.

Public Services
HUD's spending cap of 15% of the annual allocation for public services ~. ~an obstacle for providing
supportive services to extremely-Iow-, very-Iow- and moderate-inca ~~fesji:te ts. The need for public
services far exceeds the funds available to support those services.. '
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Annual Action Plan
2016 19



AP-38 Project Summary

Project Summary Information

-
1 Project Name ./'/':"'<","" .' t:I,CI,U~,ingRel1abilitation ;; , .'.'

'.

Target Area City-wide AT
Goals Supported Housing Rehabilitation ./~~,
Needs Addressed Housing Preservation .... V· '\~"
Funding CDBG: $137,871 .~-{,,;Z '~~HOME Consortium Allocation: $97,129
Description Housing Rehabilitation Grants for 0BcuPied, extre~-Iow,very-Iow- and low-income

households. ' _',
Target Date 6/30/2017 """'

.... ,
Estimate the number and type of families that The City antic1fat,~o house~lds will be served in FY 2016-2017,
will benefit fTom the proposed activities
location Description The Housing RElhabilitati9n. Program is a.vailable citywide,
Planned Activities

<t
the ~Jt\( contraGts. wittrAlameda CountY's Healthy Homes Department to administer the
l>'Housing,Rehabili1iatidn Program. e program provides minor home repair, major rehabilitation,
ex~~~paint, an~ accessibility improvement grants to low income homeowners.

. .' ~-, ~
2 Project' Name:: ",:, 8epayment of Sect.icm. tQ~JCia'n !J ;;

Target Area fl-t~'~)t, '\\ I\Not applicab'le""'"
Goals Supported ..,liX,- '" '. Repayment of Section 108 Loan
Needs Addressed U 'If'±\, I \t!9J!.applicable
Funding '\%~ l; COBG: $270,975
Description \\ ./1 Repayment of Section 108 Loan that was provided to build a senior center serving low and

moderate income seniors,
Target Date ,\,.1.,,4 '1T 6/30/2017
Estimate the number and type otfamilies that Not applicable
will benefit fTom the proposed activities
Location Description Not applicable
Planned Activities The City will make a Section 108 Loan repayment.
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3 •. Project~Name .
Target Area
Goals Supported
Needs Addressed
Funding

Description

Target Date
Estimate the number and type of families that
will benefit from the proposed activities
Location Description

Planned Activities

rior year program income, and General
that serve low income households.

•

•

t Environments (SAVE)

Abode Services - Sunrise Village Emergency Shelter - Emergency homeless shelter for
individuals and families

• Bay Area Community Services (BACS) - Fremont WelIness Center - Adu It Day Care
Program and mental health and wellness services for adults with severe mental illness

• Safe Alternatives for Violent Environments (SAVE) - Domestic violence shelter along
with counseling and services for victims of domestic violence

• Spectrum Community Services· Senior Nutrition Program (SNAP) at the Ruggieri Senior
Center and Fall Prevention Program at the Ruggieri Senior Center
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4 Projed{Name~/;' ~:».L
Target Area

\:/,;:: .
.," . '-~ ......: ~.

."
"

Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type of families that
will benefit from the proposed activities
location Description

Planned Activities

Fair Housing
Fair Housing
CDBG: $10,000 &~
Fair housing services for tenants and landrordsufl'\~(ffrriion services and program outreach.

The City anticipates 100 residents wi~1 re'¢$ive fai~~sing and/or tenant-landlord services.
/- ,/ ~~~

Eden Council for Hope & Opp.ortllnity (ECHO) Housirt~"\..~
770 A 5t #310 " .A.•~ \{\

Hayward, CA 94541 '\.. ,~,,..;;~'P ":<".
ECHO Housing will provide fai<r~Ysfrrg;:and tenant/landlord services to Union City residents.

~~~" '\b:~~A
5 .: ProjectNa"me ,.. ~PB.(i Progril.oJ Acimtn.'~tratJon·" :' .,. * '.

Target Area City-wide \" ' "....... ",,": \.

Description "\6~ G~"l;le@i CDBG Progliam Administration

Estimate the number a~~~flfj~tUesth"'~f"I(Notapplicaole<.ir
will benefit from the p.r;o.Rosed activities,: \1' \.
location Description"Q& ~. 1~&Qt.applicable
Planned Activities ~4'" ~:\ G TFf~'tity will use 20% of its entitlement and 20% of the current year program income to

.~'.,~ administer the CDBG program.
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AP-SO Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

The City of Union City has a richly diverse racial and ethnic population, with no one group making up a
majority of the City's population therefore all the activities identified above are available citywide.
However, the City has identified in its Consolidated Plan, two geographic priority areas: Old Alvarado
and Decoto. These neighborhoods, are lower income and have a history of blight. So although services
are provided citywide, there is an emphasis to provide support in these neighborhoods. For example,
the City uses General Fund dollars to support Centro de 5ervicios which is located in the Decoto
neighborhood. Centro de 5ervicios provides services to all residents, however, it primarily serves
residents of Decoto. Additionally, the City supports Filipino Advocates for Justic which is located in Old

-;,
Alvarado and primarily serves the youth in that neighborhood.

Furthermore, there is an identified need for housing rehabilitati0.2i"'J)ecot 'nd Old Alvarado due to
the high number of older homes in these neighborhoods. While'tb1! program iSll, ailable citywide, the
City continues to refer Decoto and Old Alvarado reside. to the Housing Re~abilitation Program.
Additionally, there is a concentration of housing rehabilitation need a~activity in ttie'Jropics, a mobile
home park specifically for seniors. All of the residents of th}\frop.i~areseniors and a majority of them
are extremely low-income. Many of the rehallilitation project{;,t the Tropics include accessibility
modifications and health/safety improvemen,t§ 'to ·ensure tile residents can continue to live..~ ~

independently. \-.

\ . "'".~. " ''fIP
Finally, several of the senior:!'ase'd' progri).'"9s the '~supports are based out of the City's senior center.
The concentration ofthese pr~grams is tie~sure ttl~the programs reach their target clientele.

~lY"" - " . "'"
Geographic Distrl!lution.'\ ..•. '

"\., ,:.,

~ Percentage.;'
Target Area' of Funds ~ $I.

City-wide .' 100 'i,j
Table 9 • Geographic D~ IribUli~

Rationale for the priOrities for allocating investments geographically

Given the City's diversity and mixed economic base, all the activities listed above are intended and open
to all eligible households within Union City. Certain programs, such as the Housing Rehabilitation
Program, are not tracked to a particular geographic locale before specific sites are identified to be
funded by the City Council.
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AP-75 Action Plan Barriers to Affordable Housing - 91.220(j)

Introduction

The City continues to face the following barriers to affordable housing: funding, land costs, construction
costs and credit/financial assistance availability.

Funding
The lack of available funds for affordable housing activities continues to be a problem for the City. The
problem is further exacerbated with the significant reduction in federal funds and the elimination of
Redevelopment Agencies in California by the State. Along with its CDBG funds, the City will also seek to
maximize leveraging of Its available HOME funds towards affordable housing activities in the coming
fiscal year, along with any other funding resources it can utilize.

Credit & Financiaf"'ssistance '~ailability
Increases in home ; rices al,fmited access to credit and financial assistance, has made it difficult for
first time home bu er- 0"find affordable housing in the Bay Area. Previously, the City had a down
payment assistance program however with the loss of RDA, the program's funding source, and the
recent dissolution of Neighborhood Housing Services Silicon Valley, the program's administrator, the
program is no longer available. The only first time homebuyer programs available to Union City
residents are California Housing Finance Agency (CaIHFA) programs or the County's Mortgage Credit
Certificate Program.
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Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment

The City will continue to monitor and identify areas of improvement in its public policies in order to
foster and maintain the supply of affordable housing and remove barriers to affordable housing
development. The City will also continue to maintain and encourage affordable housing development
by:

Ensuring that sufficient land is available and zoned at a range of residential densities to
accommodate the City's regional share of housing.
Encouraging home builders to use multifamily designated land for the hig/Jest allowed density to
make the use of land and facilities more efficient and to provide- ere affordable housing
opportunities.
Encouraging the consolidation of parcels designated for
when it facilitates efficient development of the parcels. .' .
Ensuring City policies, regulations, and procedures" 0 not add unnecessarily to the costs of
producing housing while assuring the attainment of ~ther Cit~0bjectives.

Continuing to participate in the Priority Developm nt· rea (PDA) program which offers
incentives to encourage affordable and tlign density ho sing adjacent to transit.
Giving priority to multifamily housing ~ ?ject'im.plicatio. ~ (hat provide affordable housing on-
site to ensure that they are eXRedited. .
Deferring certain fees on affordable housing' de've o· ments until issuance of a Certificate of

.~~. .
Occupancy (COO) to he. p'offset dei.,opment costs for affordable housing.
Continuing to imple~nt the Cit/oS Affordabl Housing Ordinance
Continuing to €o.operat 'fitti"other;;g6vernni'ental agencies in seeking solutions to area-wide
housinjl--Pf9b1einS'>

Promoting the deve'opment of secondary dwellings units by providing informational handouts
at the anning DivisiQn'publlil counter and posting information on the City's website.
5eeking~e.V'I funding co' rces for affordable housing development. Currently, the City is in the
process of,conducting,an affordable housing nexus study that will be used as justification for a
potential afffir~a!il e<housing impact fee on residential and non-residential development.

•

•
•

•

•

•

•

•

•

•

•

Discussion

The City approved an Affordable Housing Ordinance in 2001 that required developers to set aside 15%
of new ownership housing units for low- and moderate-income households and 15% of new rental
housing units for very-Iow- and low-income households. The ordinance has led to the development of
189 affordable units. The City will continue to review the Ordinance to ensure it is effectively meeting
the City's goals.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The following sections describe the actions and efforts the City will make to address things such as
meeting underserved needs, affordable housing, and lead-based paint hazards. Many of these actions
are based upon the importance of coordinating with other jurisdictions, local service providers, and the
private sector. In a time with limited funding available, the City's focus will be on creativity and
collaboration in order to meet more needs of the community.

Actions planned to address obstacles to meeting underserved needs

The main obstacle the City faces in meeting underserved needs is a lack of fUil,ding. With the loss of RDA
funds and reduced CDBG entitlement allocations, the City has limited lJa a5i1lties in meeting the needs
of the community. The City is addressing this obstacle by conduclingoa comp' ehensive public services
need assessment study. The purpose of the study is to identif)( tl\ei' nderserved needs of the community
and to develop a funding strategy to ensure the City is ut.i1izfiJg its limited funding .~ the most effective
way. More specifically, the study will 1) assess the City's cu"'rent and rJrojected demogJaphics; 2) identify
the public/social service needs of the community including,,-a,'.c9~unity input process; 3) evaluate
existing service providers and identifying gaps and overlaps in s'E,rvice; 4) develop a funding strategy; and
5} establish funding evaluation criteria. The study IS expected to be completed in Summer/Fall 2016. For
FY 16-17, the City will continue to prov.ide CDBG a!'d ot~r };ity. furl S to public services programs that

Provide services to extremely-low d ve"i'low incotneJamilie's and individuals, '
, "j \ -

Actions planned to fosterani:t mai.ntain afforda,&le housing

• Continue to 'evila' programs and policies which link identified needs with available resources
• Identify new so rces of financing for affordable housing
• Seek to maintain the current levels of funding available for affordable housing operations and

development
• Support applications by organizations or agencies for other public and private sources of

financing to leverage City funds
• Include leveraging as a goal to the maximum extent possible in City funding application review

processes
• Support the acquisition/rehabilitation and new construction of units by nonprofit housing

developers
• Preserve and maintain existing affordable housing by using federal and local funds (as available)

to rehabilitate existing housing units through the Housing Rehabilitation Program
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• Continue to provide support to nonprofit, community-based housing developers and service
providers in obtaining other sourCeS of financing

• Promote joint development with other governmental or quasi-governmental agencies to
implement housing community development programs and combine multiple sources of
financing

Actions planned to reduce lead-based paint hazards

The City does not have a lead-based paint (LBP) reduction program but does coordinate with Alameda
County Community Development Agency's Healthy Homes Department (ACHHD). ACHHD will continue
to address LBP hazards and increase access to housing without LBP hazards by conducting outreach and
training, providing technical assistance, and completing lead-safe repairs that will also include healthy
housing repairs and other rehabilitation services to residents and property owner of Alameda County.

ACHHD will assist low-income households with young children by.' ting healthy housing
assessments and interventions, coordinating with agencies and commu1l'ity- :!'1;'ep organizations to bring

¥ .~"
additional health and safety resources, and strengthening co. ~unity capci;ty for addressing and
incorporating lead safety compliance and healthy housing principles.·

.:.eI' ,r
1· .~

ACHHD also keeps a Lead-Safe Housing Listing that informs tlIe renting community ofnousing units that
'" "!'i, "

have been made safe from lead-based paint ha;:ards. Only units" ompleted through the program are
eligible for the Lead Registry. These units were ~~i'fermi ed to oeead-safe following their participation
in the Alameda County Affordable Lead-Safe ml'i,usi~" Program'\~nded by the U.S. Department of
Housing and Urban Development\Off!Se of Healf!jy, HonT s'a' 11 LeaCf Hazard Control.

. - .j <·f." .

Actions planned to reduce tlie num~erbf pov ~y-Ievel families

" ,.....",.",,',". .', , ~
According to th,ll~_2008f.~~F Ai1le.ilcan Coi:;;'rilO'nlty Survey, 19.5% of all households earned under
$35,000 (whic~s>ransider~:wery,~~-inCOme) and another 11.1% of all households earned between
$35,000 and'f$SO,OOO (which'j. fon~Ii!l7J;ed low-Inco~e). The 2000 Alameda ~~unty median ho.usehold
income was $6i 6·0 and in 20(1,;$, mea,an household Income was $92,900. ThiS IS almost a 40% Increase
in 15 years. Ho~ ,er, ma~fower income families are not keeping pace with this rise in median
income. Low-inco~~ta":!J!les often have difficulty securing and retaining housing and if they able to
retain housing, they~pen times do not have additional income to pay for other needs such as food,
child care, health care and dependable transportation. Living from paycheck to paycheck causes families
to be in constant danger of becoming or returning to homelessness.

The public services programs that the City funds through the CDBG program and other sources of
funding are intended to support the service needs of extremely-low and very low income families and
individuals. For example, the City supports Centro de Servicios, which provides safety net services such
as food, counseling, referrals, assistance with public assistance applications and legal ald.

The City and other HOME Consortium jurisdictions are also working to implement the EveryOne Home
Plan, which addresses the housing-related needs of extremely low-income persons with serious mental
illness, those living with HIV/AIDS, and those who are homeless.
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There are also several countywide programs that help extremely low-income families. For example. the
Shelter Plus Care and the Supportive Housing Programs serve the homeless through housing rental
assistance and supportive services and aim to reduce the number of people living in poverty in the
County. Additionally, the Alameda County Self-Sufficiency Program provides employment services,
transportation, child care, drug and alcohol abuse treatment and mental health services to help
individuals comply with their welfare-to-work plans,

Through this multitude of efforts, in collaboration with non-profit agencies, the City is continually
working to help reduce the number of families living in poverty, With that said, there are significant
challenges to accomplishing this long-term goal. The biggest barrier to the provision of services to lower
income families and those at risk of becoming homeless is the lack of adequate state, county, and'
federal funds for social service activities,

Actions planned to develop institutional structure

Continue to work with the other loca j~ris(lictions as~a_rt of the HOME Technical Advisory
Committee (HTAC) which, meets regularly to develop Iiousing programs and policies and to
discuss matters relating to fed ral ho&sing .and community development funding sources
available. HTAC also works to ensure that pro'ects compliment rather than duplicate efforts and
that policies and programs have sOrhe consIstency throughout the HOME Consortium
Continue to build and;mp,rove·relationships·with local service providers
Continue to;to.'· r(l~ ate it EveryOne 1:10 e

•

•

•

A primary strength of the housing and community development _elivery syste ,is the coordination of
efforts between the jurisdictions and the groups that overse -t ese efforts n,-a countywide basis.
However, the City's goal is to continue improving institutio al'structureJherefore the City will be making
the following efforts: 4"

public and private housing and social

The City's Housing·'~.: d ~munity Development (HCD) division of the Economic and Community
Development depart~t is charged with implementing the City's housing initiatives and coordinates
actively with jurisdictions and public and private organizations. The City plans to take the following
actions to enhance coordination in the implementation of the City's Action Plan:

• Continue to work with the other local jurisdictions as part of the HOME Technical Advisory
Committee (HTAC)

• Continue to engage the City's Human Relations Commission to obtain citizen input on housing
and community needs in the City

• Continue to coordinate with EveryOne Home
• Continue to collaborate with the Alameda County, private housing developers, lenders, and non­

profit housing developers in order to create more affordable housing
• Continue to fund non-profit agencies serving low-income residents
• Encourage collaboration and cooperation among local service providers
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Community Development Block Grant Program (CDBG) Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

o

100.00%

\1
~"''':~~ .... \i.• . . .?

2, The estimatetp~nt~ of Cfl~G funds thaewill be used for activities that benefit
persons of<l~and mOde'~inc01]l~.overall Benefit -, ~ consecutive period of one,
two or three\y.Ei~Smay be u~~? to Q~fermme that a minimum overall benefit of 700,4;
of CDBG funds ~~u,sed to b~"),!,fit persons of low and moderate income. Specify the
years covered tha~' c1ude"t 's Annual Action Plan.

1. The total amount of program income that will have been received b fate
program year and that has not yet been reprogrammed 0

'. - .. ~ .
2, The amount of proceeds from section 108 loan guarantees th t Will be .~ed during the year to
address the priority needs and specific objectives identified in,t~,e.grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements ' 0
4. The amount of any grant funds returned to the line of~credit for which the plah.ned use has not
been included in a prior statement or plan . 0
5. The amount of income from float-funded actjyities. 0
Total ProgramIncome:' 0

Other CDBG Requirements
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Attachment 1

FY 2016-2017 Community Development Block Grant (CDBG) Program

.93,012
4,800

97,812

Available Funding
CDBG Funding... '. '.

FY 16-17 CDBG Allocation

Program Income (loan repayments)

Prior Year Unexpended Funds

Total CDBG Funding Available

HOME Funds

General Fund - Public Service Contracts

Total Funds Available

465,058
24,000
90,000

579,058

97,129
244,900

921,087

COBG Spending Limits
CDBG Public Services'

15% of CDBG Allocation

15% of Prior Year (15-16) Program Income*

Total Available for Public Services

CDBG; Administration ... '.'

20% of CDBG Allocation

20% of Current Year (16­

Total Available for en
"~ ·v·

. .~ . " '; . " . .
", '.

69,759

3,600
73,359

Activity HOME General Fund .' Totar···.

Section 108 loan Repayment** 270,975

CDBG Administration 97,812

Housing Rehabilitation - County Contract 97,129 235,000

Public Services

Abode Services 11,800 11,800
BACS - Adult Day Care 9,000 9,000

BACS - Creative llvin~,' °riter' '\, ": 5,000 5,000

Centro de Servicios (Ilihzarado Resour<ielCent IS· 49,500 49,500
Centro de Servicios (De ~t~) 130,000 130,000
City of Fremont - Senior sfj~, c;,>rt 11,400 11,400
ECHO (Fair Housing) 10,000 10,000
Filipino Advocates for Justice n,ooo n,ooo
Kidango - Early Intervention 6,700 6,700
Kidango - Early Infant Care 7,100 7,100
life Elder Care 10,000 10,000
Safe Alternatives to Violent Environments (SAVE) 11,600 11,600

Spectrum - Fall Prevention 10,000 10,000
Spectrum - SNAP Program 13,500 13,500
Tri-City Volunteers 8,200 8,200
Public Services Subtotal 701 900 2441 900 315,800

Total 577,558 971 129 244,900 919,587

*FY 15-16 Program Income =$24,000

** Section 108 Loan wiJ/ be paid off in 2018

Annual Action Plan
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